Agenda
Housing York Inc. Board of Directors
June 3, 2020
9 a.m.
Electronic Meeting
Quorum: 6
Page No.
A.

Call to Order

B.

Disclosures of Interest

C.

Approval of Minutes
Minutes of the Housing York Inc. Board of Directors Meeting held on May
6, 2020.
Recommendation: Receive

D.

Presentations
D.1

Housing York Inc. Monthly Activity Update
Kathy Milsom, General Manager, Housing York Inc.
(See Item E.1)

D.2

2019 Housing York Inc. Annual Report, Property Management
Highlights, Financial Statements and Annual Information Return
Kathy Milsom, General Manager, Housing York Inc.
Michelle Willson, Chief Financial Officer, Housing York Inc.
Kerry Hobbs, Director, Housing Operations, Housing York Inc.
(See Item F.1)
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E.

Communications
E.1

Housing York Inc. Activity Update

5

Memorandum from Kathy Milsom, General Manager dated May 22,
2020
Recommendation: Receive
F.

Reports
F.1

2019 Housing York Inc. Annual Report, Property Management
Highlights, Financial Statements and Annual Information Return

19

Report from the General Manager and Chief Financial Officer
dated May 22, 2020 recommending that:

F.2

1.

The Board of Directors receive this report and approve the
accompanying Housing York Inc. 2019 Highlights
(Attachment 1) as part of Housing York Inc.’s Annual
Report for submission to York Region, as Service Manager
and sole shareholder of the Corporation.

2.

The Board approve the 2019 Financial Statements and
Notes for Housing York Inc. and submit them as part of
Housing York Inc.’s Annual Report to York Region, as
Service Manager and sole shareholder of the Corporation
(Attachment 2).

3.

The Board approve the 2019 Annual Information Return for
the Housing York Inc. Provincial Reform Program and
submit it to York Region, as the Service Manager and sole
shareholder of the Corporation (Attachment 3).

2020 Mortgage Renewal - Heritage East in the Town of
Newmarket
Report from the General Manager and Chief Financial Officer
dated May 20, 2020 recommending that:
1.

The Housing York Inc. Board authorize the Ministry of
Municipal Affairs and Housing to act on Housing York Inc.’s
behalf to negotiate the mortgage renewal, in accordance
with the provisions of the attached resolution (see
Attachment 1) provided by the Ministry of Municipal Affairs
and Housing, for Heritage East, located at 349/351
Crowder Boulevard, Town of Newmarket.

2.

The Board pass the attached resolution recommendation.
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F.3

3.

The Board authorize the President to execute the
necessary agreements and documents required by the
lender to amend or renew the mortgage.

4.

The Board authorize the Secretary to certify the attached
resolution and provide copies to the Ministry of Municipal
Affairs and Housing and the Lender.

Property Management System Contract Renewal
Report from the General Manager and Chief Financial Officer
dated May 21, 2020 recommending that:
1.

The Board authorize Housing York Inc. to renew the
agreement between Housing York Inc. and the vendor
listed in Private Attachment 1 for an additional term of up to
five years.

2.

The President be authorized to renew and execute the
agreement annually with the vendor as set out in Private
Attachment 1, provided that the vendor has performed the
services to the satisfaction of the President and the
renewal amount is within the approved annual budget.

G.

Other Business

H.

Private Session
Motion to resolve into Private Session to consider the following:
H.1

I.

Private Attachment 1 to Item F.3 - Property Management System
Contract Renewal

Adjournment
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Minutes
Housing York Inc. Board of Directors
May 6, 2020
Electronic Meeting

Directors:

W. Emmerson, D. Hamilton, J. Heath, I. Lovatt, T. Mrakas,
G. Rosati, J. Taylor, T. Vegh

Staff:

D. Balneaves, L. Bigioni, P. Casey, K. Chislett, C. Clark,
J. DeGagne, C. Goodeve, K. Hobbs, C. Ibarra, K. Milsom,
L. Mirabella, R. Profitt, J. Scholten, M. Willson
_____________________________________________________________________

A.

Call to Order
The Housing York Inc. Board meeting was called to order at 9:02 a.m. with Mayor
Taylor in the Chair.

B.

Disclosures of Interest
None

C.

Approval of Minutes
Moved by Mayor Lovatt
Seconded by Mayor Mrakas
That the Board confirm the Minutes of the Housing York Inc. Board of Directors meeting
on March 4, 2020.
Carried

D.

Presentations
D.1

Housing York Inc. Monthly Activity Update
Moved by Regional Councillor Hamilton
Seconded by Regional Councillor Rosati
That the Board receive the presentation by Kathy Milsom, General Manager,
Housing York Inc.
Carried
1

1
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E.

Communications
E.1

Housing York Inc. Activity Update
Moved by Regional Councillor Hamilton
Seconded by Regional Councillor Rosati
That the Board receive the memorandum dated April 21, 2020 from Kathy
Milsom, General Manager, Housing York Inc.
Carried

F.

Reports
F.1

Quarterly Contract Awards – January 1, 2020 to March 31, 2020
Moved by Mayor Lovatt
Seconded by Regional Councillor Heath
That the Board adopt the following recommendation in the report dated April 21,
2020 from the General Manager:
1. The Housing York Inc. Board of Directors receive this report for information.
Carried

G.

Other Business
None

H.

Private Session
The Board did not resolve into Private Session.
H.1

Private Minutes of the Housing York Inc. Board of Directors Meeting on
March 4, 2020
Moved by Regional Councillor Rosati
Seconded by Regional Councillor Heath
That the Board confirm the Private Minutes of the Housing York Inc. Board of
Directors meeting on March 4, 2020.
Carried

2

2
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I.

Adjournment
There being no further business, the Board adjourned at 9:11 a.m.

___________________________
Carol Clark
for Christopher Raynor, Secretary

___________________________
John Taylor
Chair
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Community and Health Services Department
Housing York Inc.

MEMORANDUM
To:

Directors of Housing York Inc. Board

From:

Kathy Milsom, General Manager

Date:

May 22, 2020

Re:

Housing York Inc. Activity Update

COVID-19 Impacts
The rapid spread of the COVID-19 virus has caused hardships for many Canadians, including
Housing York Inc. (HYI) residents. Most residents have been confined to their homes since
March 15th, following Public Health guidelines as they relate to isolating at home as much as
possible and practicing social distancing in common areas.
The HYI team has continued to take all appropriate measures to keep buildings well maintained
and sanitized, while deferring all but essential in suite work in order to comply with Public
Health’s physical distancing guidance. To protect both residents and employees, essential in
suite work is conducted using personal protective equipment and safety protocols established in
consultation with the Region’s Employee Health experts.
A high proportion of HYI residents are seniors. Many have expressed concerns about their
health and well-being, and have been referred to the Region’s programs for supports.
Recognizing the special needs of seniors and that not all seniors would reach out for help, a
wellness check program has been introduced for HYI and other community housing providers
by Housing Services as an enhancement to the supports offered by the Region overall.
The program involves a proactive outreach process, illustrated in Attachment 1. The program
has been favourably received. The overall sentiment is that seniors are doing well and
connected to the supports they need. 85% of calls have resulted in respondents indicating they
are connected, 15% have been referred to additional supports including social work, medical
and food related supports. Seniors have also reported overall feelings of loneliness; they miss
the contact of friends and family, and appreciate receiving the wellness check.
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As a responsible and caring landlord, Housing York Inc. is connecting residents to
income supports and communicating that residents who are able to pay their rent
are expected to do so
On March 31st, all HYI residents received a door-to-door notice about the importance of paying
their rent on time and the options available if they were struggling financially during COVID-19.
The notice included information about income support programs such as Ontario Works,
Employment Insurance and the Canada Emergency Response Benefit, and provided contact
information for Regional employees who could assist residents in navigating application
processes.
The notice informed residents that the Landlord and Tenant Board was not currently handling
rent related matters, and HYI was temporarily suspending its practice of issuing Landlord and
Tenant Board forms. The notice emphasized that it is important to keep paying rent as residents
who stop paying rent have more difficulty catching up and are at greater risk of eviction in the
future. Subsidized residents were reminded that their rent could be reduced to reflect income
losses and market residents were encouraged to contact HYI to discuss options if they had
concerns about paying their rent.
HYI is working with more than ninety residents who called to report income losses, adjusting
subsidized rents where appropriate, and assisting market households with referrals to income
support programs and manageable rent repayment plans.
HYI is also assisting market households with applications for the Region’s temporary rent
subsidy program, COVID-19 In-Situ, for market rent households living in community housing. To
be eligible, market residents must have experienced an involuntary, short-term COVID-19
related income loss that results in more than half of their income being required to pay the rent.
Households approved for COVID-19 In-Situ will receive a rent subsidy that reduces their rent to
30% of their income for up to four months. Residents who apply for the program must also apply
for income supports such as the Canada Emergency Response Benefit. Not all households will
be eligible for the Regional program, as households with more than one person receiving the
Canada Emergency Response Benefit typically have a combined income that exceeds the
program’s eligibility criteria.

Rental arrears are emerging as an issue for both market rent and subsidized
households
Although some households have guaranteed income sources such as disability or Ontario
Works benefits, many rely on employment income to pay their rent. Residents who have lost
their jobs have no guarantee of when they will return to work or if their jobs will still be there
when COVID-19 restrictions are finally lifted. Rent arrears in family and mixed buildings are
escalating.
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Pensions are HYI seniors’ primary income source and these benefits remain stable or have
increased. As a result, rent revenues from seniors’ buildings, which account for approximately
55% of HYI’s units, are relatively stable.
HYI has been telephoning all residents who didn’t pay April rent or who made only partial
payments to understand their circumstances, clarify HYI’s rent payment expectations and to
offer assistance to keep their tenancies in good standing. HYI also sent letters to residents who
did not respond to HYI’s attempts to reach them by telephone.

Rent arrears are expected to increase
Table 1 shows the average monthly rent owed in 2018 and 2019, and the actual rent owed and
paid by month in 2020. The table also shows the number of “Form N4 – Notice to End a
Tenancy Early for Non-payment of Rent” (N4 Notices) issued.
Table 1: Monthly Rent Comparison
(excluding prior account balances and additional charges)
Monthly
Rent Due

Monthly
Rent Paid

Rent
Arrears

Arrears
Rate

N4 Notice*
Issued

2018 – Average

$1,711,529

$1,707,541

$3,488

0.23%

83

2019 – Average

$1,751,019

$1,746,268

$4,751

0.27%

71

2020 – January Actuals

$1,796,331

$1,790,179

$6,152

0.34%

87

2020 – February Actuals

$1,831,943

$1,818,269

$13,679

0.75%

76

2020 – March Actuals

$1,854,091

$1,832,754

$21,337

1.15%

38

2020 – April Actuals

$1,974,876

$1,923,263

$51,613

2.60%

0

Period

* N4 Notice is a Landlord and Tenant Board Form that landlords are required to use to start the formal
rent collection process. If the rent remains unpaid, an N4 Notice can ultimately lead to eviction.

May rent arrears are trending higher than April, with additional households falling behind. As of
May 19, 2020, residents owed over $76,000 for unpaid May rent. HYI continues to follow up with
residents to encourage timely rent payments. The September mid-year financial report to the
HYI Board will include analysis of rent arrears and estimates of financial impact.

Suspension of Landlord and Tenant Board hearings has the unintended
consequence of increasing the risk of eviction in the longer term
HYI’s Tenancy Management Policy balances arrears management and eviction prevention. In
essence, the policy directs HYI to initiate Landlord and Tenant Board processes promptly to
encourage residents to pay in full or establish payment plans before the arrears become too
high for the tenancy to be saved.
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HYI’s experience has been that most residents either pay their rental arrears promptly or enter
into a sustainable payment plan within one to four months of receiving their first N4 Notice.
Timely response also helps HYI identify issues that may be putting the tenancy at risk and offer
referrals to support services to assist in preserving the tenancy. The policy has proven highly
successful. In 2018, HYI issued more than 1000 N4 Notices but completed only ten evictions. In
2019, HYI issued more than 850 N4 Notices with only three evictions.
Provincial announcements about restrictions on evictions during COVID-19 and media coverage
of advocates calling for a renters’ strike seems to have led some residents to conclude that they
cannot be required to pay rent. The temporary suspension of issuing N4 Forms may have
inadvertently reinforced these behaviours.
While intended to prevent evictions in the short-term, the suspension of Landlord and Tenant
Board hearings could have the unintended consequence of putting vulnerable tenants at greater
risk of eviction in the long term.
Although HYI recognizes that economic uncertainty continues to be a concern, analysis of the
April rent collection activity suggests that most residents in arrears should be able to continue to
paying rent. As such, HYI will begin issuing N4 Notices in June to residents who are not
responding to HYI’s efforts to contact them and to those who have stopped paying rent. N4
Notices will not be issued to residents who are working with HYI to bring their accounts into
good standing over time.

HYI 2019 resident survey results are in
In 2019, HYI team members along with five students living in HYI communities promoted and
assisted residents in completing a resident survey. Residents provided feedback on a range of
topics including:


How HYI can best communicate with residents, considering resident language
preferences, comfort with social media and emerging communication technologies



Respectful and useful communications with employees and external service providers



Satisfaction with building services, such as janitorial, elevator and laundry services



The condition of common areas, such as resident lounges and outdoor spaces



Experience with major capital work and resident-requested maintenance repairs



How HYI can best support residents with administrative processes, such as rent
payments and rent subsidy calculations, and connecting residents to other Regional
services
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To best meet the communication preferences of residents, the survey was available in English,
Cantonese, Russian, Italian and Persian, and in a number of different formats, such as iPad,
web link, telephone and paper-based. The survey also provided opportunities for residents to
add comments to elaborate on their scored responses to the survey questions.
More than 40% of all HYI households responded to the survey. From a statistical perspective,
HYI has a high degree of confidence in the representativeness of the results. Attachment 2
highlights survey results for the portfolio as a whole.
Overall, survey respondents were positive about their experiences with HYI; 89% said they
would recommend their community if someone they knew was looking for rental housing and
residents rated their interactions with HYI very favourably.
The survey was structured to enable HYI to analyze responses within each HYI community. For
some questions, there was considerable variation in perceptions between communities.
Examples of these variations include:


Language preferences vary significant across the portfolio. While overall 28% of
residents prefer to speak a language other than English, close to 100% of residents
in some seniors buildings in northern communities responded that they prefer
English while 45% of respondents in a seniors’ building in Richmond Hill indicated
that they preferred a language other than English.



Communication preferences vary by community type. Respondents in seniors’
buildings rated resident meetings highly as a preferred way to receive information
from HYI. Residents in family sites expressed much less interest in meetings,
preferring written communications.



The survey included opportunities for residents to provide feedback on the common
areas of their buildings and communities. Overall, most areas scored highly but there
was some variation amongst properties. In townhouse properties, where residents
and HYI have shared responsibility for outdoor spaces and garbage removal, the
scores were generally lower than in apartment buildings where HYI is solely
responsible. Elevator service ratings varied significantly and further analysis is
needed to determine the relationship between resident responses, elevator service
contracts and elevator modernization projects.

HYI’s original survey response plan was for the summer student program to further explore
individual community responses. The plan included comprehensive site inspections with an
accessibility lens and targeted resident consultations at the property level. The student program
depends on direct mentorship with HYI staff and team-based work in HYI properties. Given the
impracticality of maintaining physical distancing in that context, the 2020 HYI summer student
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program had to be cancelled. As part of continued efforts to support physical distancing, HYI
suspended resident meetings. When safe to do so, HYI will meet with residents to review the
survey results and seek clarification as needed. Over the summer months, HYI will complete a
detailed review of the survey results at a property level and develop plans to provide
opportunities for further resident input.

Housing development updates
Rose Town, City of Richmond Hill – balcony repairs and railing replacements
Rose Town is a six-storey seniors building. There are a total of 125 senior apartments at this
facility. Construction work to repair balconies began in May 2020, and is expected to be
completed in November 2020. A total of 107 balconies will be upgraded. Upgrades include the
removal and replacement of concrete and reinforcement, coating of balcony surfaces, and the
installation of new railings. Balconies are closed and secured during construction. All work is
being performed from the exterior and access through the resident units is not required.
Resident notices will provide tenants with up-to-date information regarding project schedules
and activities. The balcony upgrades will give the building an updated appearance, and provide
residents a safe and secure balcony area.

Kingview Court, Township of King – makeup air unit replacement
Kingview Court consists of 66 seniors’ apartments. Construction to replace the makeup air unit
is expected to be completed by the end of June 2020. The new makeup air unit will incorporate
a cooling component that will provide cooling to the common areas of the facility. All work is
limited to the roof and mechanical rooms, and can be safely completed with no access to
resident units. Resident notices were delivered and posted in advance of the construction
activities.

Unionville Seniors Affordable Housing Development, City of Markham – ongoing construction
work
Shared site servicing through the Unionville Home Society is almost finished, with the remaining
work to be completed over the summer. The general contractor continues work on the
foundation, including vertical drilling, shoring, excavation and installation of tie backs.
COVID-19 precautions remain in place on site. This includes limiting site access to necessary
workers, daily screening of workers for symptoms, practicing social distancing and enhanced
cleaning of work areas.
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Stouffville Affordable Housing Development, Town of Whitchurch-Stouffville – site plan
application work continues
Site plan application work continues, with a second submission made to the Town of
Whitchurch-Stouffville in late May. Architectural drawings are underway, which consider many
sustainable features that will follow LEED Gold standards. Demolition of the existing commercial
structures on site is scheduled to occur in late summer.

Kathy Milsom
General Manager
Attachments (2)
#1082690
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ATTACHMENT 1
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ATTACHMENT 2

HOUSING YORK INC. 2019
RESIDENT SURVEY HIGHLIGHTS
About these results: Housing York Inc. (HYI) received completed surveys from all communities with an
overall
response rate of 40%, indicating results strongly represent HYI's resident opinions with a margin of
error of +/- 2.3%. The results below reflect the answers of residents who responded to the individual
questions.

Communications
Overall, 28% of respondents prefer to speak a language other than English.
Q: What language do you prefer to speak in?

Seniors

----------Other languages: 29.6%-----------------

70.4%

Mixed

--------------Other languages: 32.5%-------------

67.5%

Family

83.6%

0%

10%

20%

English

30%

Russian

40%

Farsi (Persian)

Other languages: 16.4%

50%

60%

Cantonese

70%

Mandarin

80%

Spanish

90%

100%

Other

Overall, 28% of respondents reported that they do not have internet access at home and seniors in
particular reported limit use of online communications and social media.
Q: Do you use: (Multiple answers allowed)

Q: Do you have access to the internet at home?

Senior

63.3%

Mixed

Household
Type

36.7%

79.5%

Family

6.3%

50%
Yes

Email

Social
Media
(Facebook,
Twitter,
Instagram)

Internet
Searches
(Google,
Bing)

I don’t
regularly
use any
of these

Family

78.6%

79.2%

54.5%

68.2%

9.1%

Mixed

57.6%

59.4%

40.2%

48.9%

22.7%

Seniors

36.6%

48.1%

27.8%

40.9%

34.5%

20.5%

93.7%

0%

Text
Message
or SMS

100%
No

1-877-464-9675
TTY 1-866-512-6228
york.ca
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Residents rely on traditional means of communication to stay informed.
Q: How do you find HYI information? (Multiple answers allowed)

Notices delivered to my door

41.3%

Notices in elevator or on notice board

32.3%

HYI's resident newsletter

23.8%

Discussion with neighbours

23.8%

Resident meetings

17.1%

HYI team members in my building

13.4%

HYI Alerts

10.9%

HYI office team

9.7%

Tenant Handbook

9.3%

HYI website

3.0%

0%

10%

20%

30%

40%

50%

Common Areas and Building Services
Overall, residents are very satisfied with the condition and cleanliness of interior and exterior common
areas. There is room for improvement with outdoor green spaces and elevator services.
Percentage of respondents rating the following conditions:

Lighting in hallways/common areas - always well-lit

91%

Apartment hallways - always to mostly clean

84%

Common rooms and lounges - always to mostly clean

83%

Parking areas and sidewalks - always well-lit at night

76%

Garbage and recycling rooms - always to mostly clean

75%

Parking lot and areas - in good condition

71%

Elevators - run smoothly

55%

Outdoor green spaces - in good condition

51%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

2
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Over 21% of respondents said a member of their household had a disability and that accessibility could
be improved. HYI will work with residents in each community to understand the barriers and explore
options to enhance accessibility.
Parking lots

Sidewalks

Laundry room

Common
rooms

Hallways

Fire safety
system

Other

17%

22%

8%

8%

7%

6%

32%

Capital Work, Maintenance Requests and Resident Suggested Improvements
The majority of residents were very happy with capital work happening in and around their homes.
Residents reported receiving sufficient information prior to start.
A high percentage of residents reported day-to-day maintenance requests were responded to in a timely
manner.
Q: With respect to the most recent capital repair in your
building or home, did you have enough information about
the major repair or replacement ahead of time?

Q: Of the residents who requested a repair or
maintenance, did HYI respond in a timely manner?

100%

No
15%

80%
60%
89.3%

40%
20%

Yes
85%

10.7%

0%
Yes

No

Q: If you could make one improvement to your home, what would it be?

25%
20%

21%
14%

15%
10%
5%

7%

7%

7%

6%

5%

4%

4%

0%

4%

4%

3%

3%

3%

2%

2%

2%

2%

3
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Interacting With HYI Team Members
Q: Thinking about your experience with HYI team members:

100%
95%
90%
94%

93%

85%

92%
87%

80%
Q: Do they communicate with you respectfully?
Maintenace Team

Q: Are they helpful?
Tenant Services Team

Connecting Residents to York Region Services
Residents requested information on the following York Region programs and services:
50%

43%

40%
28%

30%
18%

20%
10%
0%

11%

12%

10%
4%

2%
Childcare

Social work

Income help Transportation Food support
help

Dental care

Smoking
cessation

7%

Other health
services

No other
information

89% said they would recommend their community to a friend

“Repairs are done quickly! People are
respectful in the townhomes. Great
location/schools/daycare etc. kept
well.”

“Good place to raise a family”

“Staff are excellent and respectful. A
very good building with great designs”
“Because I love it here.”

4
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Housing York Inc.
Board of Directors Meeting
June 3, 2020

Report of the General Manager and Chief Financial Officer
2019 Housing York Inc. Annual Report, Property Management
Highlights, Financial Statements and Annual Information Return
Recommendations
1. The Board of Directors receive this report and approve the accompanying Housing York
Inc. 2019 Highlights (Attachment 1) as part of Housing York Inc.’s Annual Report for
submission to York Region, as Service Manager and sole shareholder of the
Corporation.
2. The Board approve the 2019 Financial Statements and Notes for Housing York Inc. and
submit them as part of Housing York Inc.’s Annual Report to York Region, as Service
Manager and sole shareholder of the Corporation (Attachment 2).
3. The Board approve the 2019 Annual Information Return for the Housing York Inc.
Provincial Reform Program and submit it to York Region, as the Service Manager and
sole shareholder of the Corporation (Attachment 3).

Summary
The Amended and Restated Shareholder Direction, approved by the Region in June 2018,
requires the Housing York Inc. (HYI) Board of Directors to approve an annual report and audited
financial statements for submission to the Region as Service Manager and sole shareholder of
the Corporation, along with the 2019 Annual Information Return, a housing program report
mandated under the Housing Services Act, 2011. There is also a requirement for annual
reporting of tenancy management activity in accordance with the Tenancy Management Policy,
approved by the Board in December 2017.
This report highlights HYI’s 2019 property management activities and fulfills the requirement for
annual reporting of tenancy management activity.
Attachment 1 to this report is the publication shared with residents and proposed for submission
to the Shareholder as the 2019 HYI Annual Report, along with the 2019 Financial Statements
and Notes for HYI (Attachment 2) and the Annual Information Return, included as Attachment3.
HYI has engaged KPMG to perform the audit of the financial statements and to review the
Annual Information Return. KPMG is prepared to issue an unqualified opinion of the 2019
financial statements.
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Background
Property management activities include building operations, tenancy management and
implementation of the Resident Inclusion Plan
Building operations include preventative maintenance and repair activities, as well as work done
in response to resident requests. Major repair and retrofit initiatives are completed as part of the
capital repair program, as reported in the 2019 Financial Statements (Attachment 2) and Annual
Information Return (Attachment 3).
Tenancy management encompasses all aspects of HYI’s relationships with individual resident
households. As a responsible and caring landlord, and in accordance with the Tenancy
Management Policy, HYI works with residents to connect them to support services, holds
residents accountable to fulfill their tenancy obligations, and leverages the enforcement
provisions of the Residential Tenancies Act, 2006 as needed.
In May 2019, the HYI Board approved the Resident Inclusion Plan. The plan supports HYI’s
vision:
A leader in affordable housing, building inclusive communities that everyone would be
proud to call home.
HYI undertakes a variety of activities to respect the diversity of residents and to foster inclusion.
Housing York Inc.’s financial statements comply with Regional and legislative
requirements
HYI prepares annual audited financial statements that are consolidated with the Region’s
financial statements. HYI’s audit is performed concurrently with the Region’s audit, by the same
external auditors, ensuring that related-party transactions, such as subsidy transfers and payroll
costs, are fully examined at the corporate and shareholder level.
In addition to the financial statements, the auditors review the Annual Information Return which
is required under the Housing Services Act, 2011. The Annual Information Return is a summary
of the financial, operating and statistical information of HYI’s Provincial Reform portfolio. The
Region, as Service Manager, uses this information to verify subsidy entitlement, assess
compliance with the Housing Services Act, 2011, and for forecasting and budgeting purposes.
Board approval of the financial statements is required prior to submission to the Region, as
Service Manager.

Analysis
PROPERTY MANAGEMENT
Housing York Inc. operates 2,762 rental units, located in more than 36 properties across
the Region as well as the Region’s five emergency and transitional housing facilities
The rental portfolio is comprised of 36 properties, with seven family townhouse properties and
29 apartment buildings, 23 of which are dedicated to seniors. HYI also operates five
condominium units acquired through agreements with the City of Richmond Hill under Section
37 of the Planning Act, 1990.
Through the emergency and transitional housing program, HYI provides property management
and capital repair services to the Region’s facilities for men (Porter Place, Town of East
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Gwillimbury), women (Belinda’s Place, Town of Newmarket), youth (Richmond Hill Hub, City of
Richmond Hill and Sutton Youth Shelter, Town of Georgina) and families (Leeder Place, Town
of East Gwillimbury) experiencing homelessness. The Region contracts with community
agencies that deliver client services in these facilities. HYI’s emergency housing program
operates on a Regionally funded, cost recovery basis in support of the Region’s homelessness
service programs. Highlights are reported through Regional, rather than HYI processes.
Housing York Inc.’s building operation programs ensure that all properties are in a good
state of repair and compliant with applicable safety regulations
In addition to planned and preventative maintenance work, HYI responds to resident requests
for maintenance services. During business hours, residents can call to request service or submit
a written maintenance request. For after-hours assistance with urgent matters, residents can
call HYI’s emergency maintenance telephone line. In addition to routine operations, HYI
undertook a number of service enhancements and other achievements in 2019, as highlighted
below.


HYI introduced a web-based process to enhance market rent unit leasing. Interested
applicants can now view properties with market units and indicate their interest in receiving
email information about future vacancies. Applicants are responding positively to the new
process. HYI is also benefiting from operational efficiencies with the reduction in paperbased processes to track market applicant interest.



Woodbridge Lane in the City of Vaughan achieved substantial completion in November
2019, with work on total completion continuing throughout December. During this period,
HYI took possession of the building and supported returning households who had been
temporarily relocated due to redevelopment. For the first time, HYI began using the webbased subscription list to contact prospective market tenants. Woodbridge Lane is the first
building in the HYI portfolio to charge market rents based on market potential rather than
funding program rules.



HYI supported residents through major improvements at multiple properties, including five
elevator modernizations, 291 bathroom and 66 kitchen replacements, building envelope
modifications and a parking deck rehabilitation. HYI worked with residents to minimize
disruptions, addressed specific community concerns and ensured resident engagement by
holding onsite, interactive information sessions about the planned work. Meetings were
followed with communication packages that provided details that included project timelines,
how and where the work would happen, contractor and staff contact information, potential
resident impacts and frequently asked questions.



HYI ensures all properties are consistently and professionally maintained to make them
attractive to residents, their guests and the surrounding community. Enhancements in 2019
included interior and exterior lighting upgrades, new intercom systems, keyless entry
systems, automatic door openers to increase accessibility, upgraded air conditioning
systems in common rooms, and interior design updates to public spaces. Some front
entrances were updated to include park benches and hardscaping to divide green space,
and address seasonal salt damage around sidewalks.



HYI initiated a program to enhance safety by removing window air conditioners and
prohibiting new installations above ground level. HYI assisted 161 residents at ten
properties with removal of their window mounted air conditioners. In exchange for these
window air conditioners, HYI offered a $400 credit or a portable floor model air conditioner
as an alternative. Over 110 residents chose to accept portable air conditioners and have
received delivery of the new units.
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The Tenancy Management Policy guides Housing York Inc.’s rent collection and
enforcement efforts
Most HYI residents have stable, successful tenancies. At year end, 88% of HYI resident
households had paid their rent and related charges on time and in full, consistent with the 87%
of residents in good standing at the end of 2018. In accordance with the Tenancy Management
Policy, HYI uses the Landlord and Tenant Board (LTB) process to support residents in
maintaining their tenancies. There are many steps in the LTB process before eviction. If a
tenant brings their account up to date at any point before an eviction is enforced by the Sheriff,
the process stops. Throughout the LTB process, HYI continues to work with residents to
preserve their tenancies, referring them to support services and other resources as needed.
HYI’s experience is that prompt initiation of LTB processes preserves tenancies by encouraging
residents to restore their rental accounts to good standing.


HYI issued more than 850 “N4-Notice to End your Tenancy for Non-payment of Rent” forms
to 319 households. Residents can receive multiple N4-Notices over the course of the year.
A relatively small group of residents consistently struggle with timely rent payments, with 51
tenancies accounting for almost a third of the N4-Notices issued.



If the resident does not pay the rent or negotiate a payment plan after receiving the N4Notice, HYI applies for a hearing at the LTB. HYI scheduled 73 LTB hearings for rent related
matters. Of these, 19 were cancelled because the resident paid the rent or negotiated an
informal repayment plan. Of the 55 applications that continued through the LTB process, 28
resulted in mediated payment plans and 26 resulted in eviction orders.



Although 26 eviction orders were granted, HYI was able to work with 23 of those households
to restore their tenancies before the eviction was enforced. In total, HYI only enforced three
evictions in 2019.

The 2019 resident survey results inform implementation of Housing York Inc.’s Resident
Inclusion Plan
The Resident Inclusion Plan is framed around the expectation that HYI and residents are
responsible to “Ask, Listen and Adapt.” For HYI, this means making it easy for residents to
provide input, considering resident feed-back and adapting business processes to the extent
practical in response. For residents, this means letting HYI know if there is a concern and doing
their part to contribute to an inclusive community.
HYI recognizes that communities sometimes need support to adapt to changing demographics.
As an example, HYI delivered a Masterchef program to build a more inclusive sense of
community at a seniors’ building adjusting to diversity. Residents brought meals for everyone to
taste and shared stories of the origins of their recipes and other wonderful memories. A number
of awards were given out, including most creative dish and best dessert. HYI also partnered
with the York Region Food Network to provide cooking classes and programs related to the
residents’ community garden. Residents’ positive feedback resulted in series of gardening
workshops. These programs have helped the community come together and begin to appreciate
the cultural diversity of their community.
As an early deliverable under the plan, HYI conducted a survey to seek resident input on their
experience with HYI. The survey addressed a range of topics, including communications,
building services and maintenance, and rent programs. It also enabled residents to provide
additional comments. The survey was promoted and delivered through HYI’s summer student
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program. More than 1,000 residents completed surveys, resulting in a response rate of 40%.
From a statistical perspective, HYI can be confident that the results are representative.
Overall, survey respondents were very positive about their experiences with HYI; 89% said they
would recommend their community if someone they knew was looking for rental housing.
Although no overarching concerns were identified, the survey results indicate that a community
specific focus is appropriate in some instances. Examples include communities where a
significant number of residents prefer to communicate in a language other than English, or
where specific aspects of a property, such as garbage and recycling room services, scored
lower than other properties. The property management team will follow up at the individual
community level to determine next steps.
A key survey objective was to inform future actions under the Resident Inclusion Plan.
Attachment 1 provides highlights of relevant survey results and updates on plan-related
initiatives.

FINANCIAL STATEMENTS
The auditor’s opinion on the 2019 financial statements is free of any qualifications or
conditions
HYI’s financial statements were prepared in accordance with the financial reporting provisions in
the Housing Services Act, 2011. KPMG conducted the annual audit in accordance with
generally accepted auditing standards. The Auditor’s Report reflects KPMG’s opinion that the
financial statements present fairly, in all material respects, the financial position of HYI as at
December 31, 2019.
Housing York Inc. continued to be in a strong financial position in 2019
Table 2 summarizes HYI’s balance sheet as of December 31, 2019, with comparative figures for
2018.

Table 2
Consolidated Balance Sheet
As at December 31, 2019
2018
($000)

2019
($000)

Variance
($000)

(%)

Assets
Current assets
Restricted cash and investments
Property holdings
Total Assets

5,020

4,062

(908)

(18%)

20,061

22,051

1,990

10%

186,523

221,518

34,995

19%

211,604

247,631

36,027

17%
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2018
($000)

2019
($000)

Variance
($000)

(%)

42%

Liabilities
Current liabilities

12,430

17,687

5,257

Building finance

51,482

50,837

(645)

(1%)

63,912

68,524

4,612

7%

17,764

19,132

1,368

8%

129,928

159,975

30,047

23%

147,692

179,107

31,415

21%

Total Liabilities
Equity
Reserve funds
Shareholder contribution
Total Equity
Note: totals may not add due to rounding

In 2019, total assets were $247.6 million, an increase of $36.0 million (17%) compared to 2018,
resulting from:


An increase in property holdings due to the addition of 275 Woodbridge Avenue, in the
City of Vaughan



An increase in restricted cash and investments due to higher reserve balances

In 2019, total liabilities were $68.5 million, an increase of $4.6 million (7%) compared to 2018,
resulting from:


An increase in current liabilities of $5.3 million due mainly to accounting rules that
require the mortgage of Heritage East, in the Town of Newmarket, to be reclassified from
a long term liability to a short term liability as it is renewable within 12 months of the
fiscal year end



An increase in building financing of $10.5 million due to the addition of the $6.6 million
debenture for 275 Woodbridge Avenue, and a one-time restatement to recognize
outstanding financial obligations to the Region of $3.9 million. The one-time restatement
relates to the financial statement presentation of the Regional debentures related to two
of HYI’s buildings, Tom Taylor Place in the Town of Newmarket, and Mackenzie Green
in the City of Richmond Hill. When the two buildings were transferred to HYI from the
Region, they were reported differently on the balance sheet. For Tom Taylor Place, the
Regional debenture was recorded when the building was transferred in 2008, but the
annual principal payments were not reflected. For Mackenzie Green, the Regional
debenture was not recorded when the building was transferred but was included as a
note to the financial statements. The restatement reflects the payments made to date for
Tom Taylor Place and the inclusion of the debenture for Mackenzie Green.



A decrease in building financing of $11.1 million due to a reduction in mortgages payable
of $5.6 million and the reclassification of Heritage East mortgage renewal to current
liabilities
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In 2019, total equity was $179.1 million, an increase of $31.4 million (21%) compared to 2018
resulting mainly from an increase in shareholder contribution of $33.9 million for the addition of
275 Woodbridge Avenue.
Housing York Inc. generated an operating surplus of $2 million in 2019
Table 3 summarizes HYI’s Statement of Revenue and Expenditures as of December 31, 2019
with comparative figures for 2018.
Table 3
Consolidated Statement of Revenue and Expenditures
As at December 31, 2019
2018
($000)

2019
($000)

Increase/
(Decrease)
($000)

Increase/
(Decrease)
(%)

Revenue
Rental and other income

21,869

22,596

727

3%

Government subsidies

18,078

18,877

799

4%

39,947

41,473

1,526

4%

9,397

8,813

(584)

(6%)

12,920

14,064

1,144

9%

Property taxes

2,724

3,182

458

17%

Utilities

3,513

3,524

11

0%

Contribution to reserves

8,814

9,927

1,113

13%

37,368

39,510

2,142

6%

2,579

1,963

(616)

(24%)

Total Revenue
Expenses
Mortgage
Administration and maintenance

Total Expenses
Surplus
Note: totals may not add due to rounding

Total revenues were $41.5 million in 2019, an increase of $1.5 million (4%) over 2018. The
increase in revenues was due to an increase in government subsidies for capital repairs and
upgrades ($1.2 million) offset by a lower Provincial Reform operating subsidy ($0.4 million).
Total expenses were $39.5 million in 2019, an increase of $2.1 million (6 %) over 2018,
resulting from:


Higher administration and maintenance costs due to higher operating contracts,
additional investments in property improvements, and salaries and benefit costs



An increase in contributions to the capital reserve for capital repairs and upgrades ($1.2
million)
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Higher property taxes due to a one-time adjustment for the final settlement of the
Richmond Hill Hub ($0.4 million)

Housing York Inc. invested $9.5 million in capital repairs and upgrades in 2019
Housing York is committed to maintaining properties in a state of good repair. As part of asset
management practices, HYI completes building condition assessments and energy audits for all
properties on a regular basis. These assessments identify future capital needs for HYI sites and
buildings, taking into consideration items such as age, performance and reliability of building
components. Generally, the portfolio is in good condition which is attributable to solid investment
in capital repairs and rehabilitation.
In 2019, HYI had over 60 active capital projects to increase the safety, accessibility and lifespan
of its buildings. Projects included exterior building upgrades, parking lot repairs, elevator
modernization and kitchen and bathroom renovations. Table 4 provides a list of the major
capital projects that were active in 2019.
Table 4
Capital Repair and Replacement Projects Over $250,000 Active in 2019
Property

Description

Trinity Square, City of Markham

Kitchen and bathroom
upgrades

Springbrook Gardens, City of Richmond Hill
and Elmwood Gardens, Town of
Whitchurch-Stouffville

Window and door
replacement

Rose Town, City of Richmond Hill

Bathroom upgrades

Heritage East, Town of Newmarket

Kitchen and bathroom
upgrades

Fairy Lake Gardens, Town of Newmarket

Building exterior upgrade

Mapleglen, City of Vaughan

Roof replacement

Thornhill Green, City of Markham

Roof replacement

Dunlop Pines, City of Richmond Hill

Elevator modernization

Heritage East, Town of Newmarket

Elevator modernization

Hadley Grange, City of Aurora

Make-up air replacement

In addition to the $9.5 million HYI invested in capital, HYI also received an additional $1.2
million from the federal and provincial governments, and from the Region to address capital
needs. Capital projects included installation of gas generators at several emergency housing
facilities, roof and parking lot replacements, elevator modernizations, and renovations to the
adult day program centre. Additional subsidy is received for these projects which flow through
the reserve to offset expenses. By keeping assets in a state of good repair and increasing their
safety and accessibility, HYI is striving to maximize the value and life span of all buildings in the
portfolio.
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Financial Considerations
All property management activities, including building operations, tenancy management and
resident inclusion, are included in the HYI operating budget, and the results are reported in the
2019 Financial Statements (Attachment 2) and Annual Information Return (Attachment 3).
Housing York Inc. allocated the $2 million operating surplus to specific reserves
The 2019 operating surplus was $2 million. In accordance with the Board-approved operating
surplus policy, HYI allocated $2 million from the operating surplus to reserves. Table 5 shows
how the surplus funds were allocated.
Table 5
Summary of Operating Surplus Allocation
($000)
Capital Repair and Replacement Reserve

986

Insurance Reserve

14

Strategic Initiatives Reserve

888

Emergency Housing Reserve

75
1,963

In 2019, bad debt write-offs totaled $16,449
Although rent collection activity can continue indefinitely, former resident accounts with no
repayment after one year in collections are written off at year-end. Outstanding accounts
resulting from the death of a resident, and accounts with a total outstanding balance of less than
the minimum value required for acceptance by the collection agency (currently $100), are
written off in the year in which the tenancy ended. In 2018, HYI collected $4,023 from former
residents and wrote off $20,473 in bad debt.

Local Impact
HYI’s buildings are located in all of the Region’s cities and towns. Effective property
management activities position HYI to be a good neighbour and positive member of the local
community.
The Financial Statements and the Annual Information Return have no impact on local
municipalities.

Conclusion
This report provides an overview of HYI’s 2019 property management activities, including
details regarding the implementation of the Tenancy Management Policy approved by the Board
in December 2017.
The 2019 Financial Statements reflect the financial results and position of HYI, and are
presented in accordance with the provisions in the Housing Services Act, 2011.
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The 2019 highlights publication (Attachment 1) will be shared with residents and provided to the
Region as Shareholder as part of the annual report, which will also include the 2019 audited
financial statements and Annual Information Return.

For more information on this report, please contact Kerry Hobbs, Director, Operations at 1-877464-9675 ext. 72071 or Michelle Willson, Chief Financial Officer at ext. 76064. Accessible
formats or communication supports are available upon request.

Recommended by:

Michelle Willson
Chief Financial Officer, Housing York Inc.

General Manager, Housing York Inc.

Approved for Submission:

Katherine Chislett
President, Housing York Inc.

May 21, 2020
Attachments (3)
#10796584
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ATTACHMENT 1

HOUSING YORK INC. 2019 HIGHLIGHTS
Housing York Inc.
1-877-464-9675
TTY 1-866-512-6228
york.ca/hyi
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ABOUT HOUSING YORK INC.
Housing York Inc. is York Region’s affordable housing company, with 2,762 apartments and
townhouses in over 36 developments located across all nine of the Region’s cities and towns.
These communities are home to more than 4,000 residents.

Housing York’s Board of Directors (2018 to 2022)
Housing York is governed by a Board of Directors appointed by the Region.
The Board oversees strategic direction and operation of the company,
establishes budgets and business plans, and makes important policy decisions.

2
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HOUSING YORK INC. 2019 HIGHLIGHTS
The purpose of this report is to outline key 2019 activities and achievements of interest to Housing York
residents, including:









Housing York’s 2019 Resident Survey – page 3
Housing York’s Resident Inclusion Plan – page 4
Resident Programs and Services – page 5
2019 in Your Community – page 6
Welcome to Woodbridge Lane – page 7
Here we grow Again! – page 7
Capital Repair and Updates – page 8
2019 Financial Highlights – page 9

Housing York’s 2019 Resident Survey
Throughout the summer, Housing York staff and students, who
were hired from Housing York communities, promoted and
delivered the 2019 resident survey.
The purpose of the survey was to seek resident input on their
experience with Housing York. The survey included questions
about communications, building services and maintenance, and
rent programs. Residents were also able to provide additional
comments.
More than 1,000 households completed the survey, which helps
Housing York continually look for ways to improve its programs
and services. This equals a response rate of 40%, which gives us
confidence that the results are representative from a statistical
perspective.
What we heard:


Overall, residents are very positive about their experience with Housing York. For example,
89% of survey respondents said they would recommend their community if someone they
knew was looking for a place to rent.



The survey highlighted that what is important to residents varies by community, such as
language preferences or garbage and recycling room services. Over the coming months,
Housing York will be following up with each of the communities to respond to their feedback.

The feedback received from the survey also helps inform Housing York’s Resident Inclusion Plan,
including the actions Housing York will take to help maintain inclusive communities. To learn more
about the Plan and these actions, continue reading onto page four.
We would like to thank everyone for taking the time to provide this important feedback!
3
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Housing York’s Resident Inclusion Plan
In May 2019, the Board of Directors approved Housing York’s Resident Inclusion Plan. The Resident
Inclusion Plan recognizes that both the Housing York team and residents have a role to play in
maintaining inclusive communities that everyone would be proud to call home. Housing York’s
approach is to “Ask, Listen and Adapt.”

The table below highlights what Housing York heard from the 2019 resident survey related to the
Resident Inclusion Plan and the planned actions to respond to the feedback.
Resident Inclusion
Plan Actions
Enhance
accessibility of our
buildings

Provide inclusive
communications

Survey Results


21% of respondents said someone in
their household has a disability and
that there are areas of the building or
property that could be improved to
make it easier to use them

 We will assess each community to
look for opportunities to improve
accessibility



28% of respondents prefer to
communicate in a language other
than English
Notices delivered door to door or
posted in the buildings are the most
effective
88% of respondents who are familiar
with HYI Alerts said it is a helpful
service

 We will explore options to increase
translation services
 We will continue to communicate
with residents in the way they
prefer while adding more
electronic communication options
 We will continue to promote the
HYI Alerts service

93% of respondents said
maintenance staff, and 94% of office
staff and property managers treat
them respectfully
Thinking of the most recent time a
major repair or replacement was
completed, 89% of respondents said
they had enough advance
information about the work

 We will continue to reinforce
respectful residence engagement
 We have increased
communications about major
projects in communities to help
residents anticipate how the work
will impact their homes and day-today activities, and will continue to
do so

57% of respondents said they are
interested in, or have a need for, a
variety of York Region Services,
such as dental, transportation or
income supports

 We will continue to partner with
York Region and community
agencies to deliver programs and
services that help residents




Ensure business
processes respect
diversity





Provide programs
and services of
value to residents

Next Steps



4

32

Resident Programs and Services
Housing York’s mission states, “As a responsible and caring landlord, we work with our residents and
partners to deliver housing programs and services that are important to our communities.”
Keeping with the commitment to the mission, the following examples highlight some of the programs
and services delivered in 2019:
Partnering with Community Agencies
Housing York partnered with 26 community non-profit
agencies to provide over 90 different events and
programs, focusing on a broad range of topics including
community safety, healthy living, food security and
youth leadership.
Meetings and Social Events
Throughout the year, Housing York hosted resident
appreciation socials, general resident meetings, capital
repair meetings and a variety of social events. These
events provide a forum to share important information
and bring neighbours together.

Partnering with York Region
Housing York collaborated with York Region Paramedic
Services to encourage seniors to complete emergency
medical information kits. These kits include important
and helpful information, such as pre-existing health
conditions and medications, to enable first responders
to better respond to a resident’s needs in an
emergency. Over 550 kits were distributed to seniors
living in Housing York communities in 2019.
Housing York also collaborated with York Region’s
Waste Diversion team, who attended resident meetings
throughout 2019. This partnership helped promote
waste diversion initiatives and proper disposal of
pharmaceuticals, personal care products, and fats, oils
and grease (FOG). Proper waste disposal information
helps residents take an active role in preventing
drainage clogs in Housing York buildings.
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2019 IN YOUR COMMUNITY

Property Manager Anne-Marie
Ferida, the first returning
resident to Woodbridge Lane, connects with a resident of Fairy
enjoys a coffee in her new home Lake Gardens at a summer BBQ

Property Manager Stacy
delivers cold treats to help beat
the heat during a summer
resident appreciation event

The Ontario SPCA held an
information session at Brayfield
Manor where residents
received free pet supplies and
learned about free pet
services

34

Residents at Mackenzie Green
celebrate the Oscars at an
annual viewing party

Housing York’s summer student
team completed the 2019
resident survey with over 1,000
households participating
6

WELCOME HOME TO WOODBRIDGE LANE
In December 2019, Housing York began leasing units
at the newly constructed Woodbridge Lane, located in
the City of Vaughan.
This six-storey building features 162 units for families,
individuals and seniors. The building replaces two
older properties, a 32-unit seniors’ building and a 14unit family townhouse complex.
HYI is pleased to welcome both returning and new
residents to Woodbridge Lane.

HERE WE GROW AGAIN!
Planning and construction of two new Housing York affordable housing developments progressed
during 2019.
Affordable housing development in Unionville
Construction is well underway for a new seniors’
building in the community of Unionville, located in the
City of Markham.
This building will offer 265 rental units and is expected
to open in late 2022.
For more information, visit york.ca/unionvilleHYI

Affordable housing development in the Town of
Whitchurch-Stouffville
A new building for seniors, families and individuals
located in the community of Stouffville is in the
planning stages of development.
This building will offer approximately 100 units with a
mix of one, two and three-bedrooms. Construction is
expected to start in 2020 and be completed by 2023.
For more information, visit york.ca/stouffvilleHYI

7
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CAPITAL REPAIRS AND UPGRADES
Housing York is committed to keeping its properties in a state of good repair
To ensure buildings are kept in a state of good repair, Housing York:




Completes regular building condition assessments and energy audits for all properties
Looks for future capital needs, such as roof replacements, during these assessments
Considers items such as age, performance and reliability of the different parts of buildings

Generally, Housing York buildings and properties are in good condition, which is a result of
continuously investing in capital repairs and upgrades.
Housing York invested $9.5 million in capital repairs and upgrades in 2019
This investment included over 60 projects to increase the safety, accessibility and lifespan of buildings.
The table below provides a list of the major capital projects that were active in 2019.
Capital Repair and Replacement Projects over $250,000 active in 2019
Property

Description

Trinity Square, City of Markham

Kitchen and bathroom upgrades

Springbrook Gardens, City of Richmond Hill
and Elmwood Gardens, Town of WhitchurchStouffville

Window and door replacement

Rose Town, City of Richmond Hill

Bathroom upgrades

Heritage East, Town of Newmarket

Kitchen and bathroom upgrades

Fairy Lake Gardens, Town of Newmarket

Building exterior upgrade

Mapleglen, City of Vaughan

Roof replacement

Thornhill Green, City of Markham

Roof replacement

Dunlop Pines, City of Richmond Hill

Elevator modernization

Heritage East, Town of Newmarket

Elevator modernization

Hadley Grange, City of Aurora

Make-up air replacement

By keeping properties in a state of good repair and increasing safety and accessibility, Housing York
strives to maximize the value and life span of all buildings it owns and operates.

8
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2019 FINANCIAL HIGHLIGHTS
Where Housing York Inc. collects money from
$1,446
3%
Tenant rents
Government subsidies
$18,877
46%

$21,150
51%

Non-rental revenue, such
as parking and laundry

Total: $41,473
(in $000s)

Where Housing York Inc. spends money

9
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Housing York Inc.
Board of Directors Meeting
June 3, 2020

Report of the General Manager and Chief Financial Officer
2020 Mortgage Renewal - Heritage East in the Town of Newmarket
Recommendations
1. The Housing York Inc. Board authorize the Ministry of Municipal Affairs and Housing to
act on Housing York Inc.’s behalf to negotiate the mortgage renewal, in accordance with
the provisions of the attached resolution (see Attachment 1) provided by the Ministry of
Municipal Affairs and Housing, for Heritage East, located at 349/351 Crowder Boulevard,
Town of Newmarket.
2. The Board pass the attached resolution recommendation.
3. The Board authorize the President to execute the necessary agreements and
documents required by the lender to amend or renew the mortgage.
4. The Board authorize the Secretary to certify the attached resolution and provide copies
to the Ministry of Municipal Affairs and Housing and the Lender.

Summary
This report seeks Board approval to proceed with the mortgage renewal process for Heritage
East in the Town of Newmarket, in accordance with Housing York Inc.’s (HYI’s) Borrowing
Bylaw 2-07. The existing mortgage on this property expires October 1, 2020. The Ministry of
Municipal Affairs and Housing (Ministry) requires a Board resolution to act on HYI’s behalf to
refinance the mortgage.

Background
Ministry of Municipal Affairs and Housing coordinates Housing York Inc.’s mortgage
renewals
On January 1, 2001, the Ministry assumed responsibility for coordinating mortgage renewals for
housing providers. A centralized and unified mortgage renewal process has increased the
Ministry’s bargaining power and resulted in favourable interest rates for housing providers
across Ontario. This process also provides a single point of contact for housing providers during
the renewal process. The Ministry researches the rates available through different sources,
particularly the Ontario Financing Authority Corporation (the funding authority for the Province),
Canada Mortgage and Housing Corporation, and financial markets. Historically, mortgage rates
obtained by the Ministry have been the best rates available on the market.
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Housing York’s Inc.’s Borrowing Bylaw enables refinancing of the buildings
HYI’s Borrowing Bylaw allows for the financing of its Provincial Reform buildings (buildings
constructed between 1987 and 1996). All buildings in this program with five or more years
remaining to maturity are financed by mortgages that have been arranged by the Ministry.
Heritage East is a 121 unit apartment site located in the Town of Newmarket. The existing
mortgage expires October 1, 2020, concluding a five year term at 1.85%. The estimated
principal balance of the existing mortgage is $5,539,627.91. The remaining amortization period
is 80 months.

Analysis
The renewal rate is expected to be between 1.5% to 2.5%
The Bank of Canada prime rate was 2.45% on April 28, 2020. Based on the current economic
outlook, the COVID-19 pandemic and a recent mortgage renewal, HYI management forecasts
that the renewal rate will be between 1.5% and 2.5%.
The mortgage renewal process is lengthy, taking several months to complete. The Ministry
requires considerable lead time to identify and negotiate the best terms on behalf of housing
providers. Once the details are confirmed, the Ministry will work with HYI to execute the
transactions and register the documents.

Financial Considerations
The Region will adjust subsidy funding to Housing York Inc. to reflect the updated
mortgage rate
The Region provides HYI with a subsidy to cover mortgage costs. Mortgage renewals do not
have a budget impact for HYI.
Following the mortgage renewal, the Region will recalculate HYI’s mortgage subsidy. The
Region has budgeted for a 2.5% renewal rate, which would increase the Region’s budget by
$94,609 over 60 months.

Local Impact
HYI pays property taxes to the local municipalities based on independent assessments through
the Municipal Property Assessment Corporation. The financing structure of the properties does
not have a direct impact at the local level.

Conclusion
HYI will renew the mortgage for Heritage East following processes established by the Ministry.
The renewal rate is expected to be similar to the existing term and will not result in a budget
impact to HYI.
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For more information on this report, please contact Michelle Willson, Chief Financial Officer at
1-877-464-9675 ext. 76064. Accessible formats or communication supports are available upon
request.

Recommended by:
Michelle Willson
Chief Financial Officer, Housing York Inc.

Kathy Milsom
General Manager, Housing York Inc.

Approved for Submission:

Katherine Chislett
President, Housing York Inc.

May 20, 2020
Attachment
#10717179
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ATTACHMENT 1
RESOLUTION OF THE BOARD OF DIRECTORS
OF
HOUSING YORK INC.
WHEREAS HOUSING YORK INC. (the "Corporation" and/or "Housing Provider") has
requested the Ministry of Municipal Affairs and Housing (the "Ministry") to arrange on its
behalf a refinancing of the existing charge/mortgage of land (the "Mortgage") for its project
municipally known as 349/351 Crowder Boulevard maturing on October 1, 2020 in the
approximate amount of $ 5,539,627.91.
AND WHEREAS the Ministry has agreed to arrange said mortgage financing and the Housing
Provider agrees to be bound for those purposes by the terms and conditions contained in the said
Mortgage, or any amendments thereto.
THEREFORE BE IT RESOLVED THAT:
1. The Housing Provider hereby authorizes the Ministry to solicit and arrange on its behalf such
Mortgage(s) or Mortgage facilities with a lender or its authorized agent (the "Lender") as it
deems necessary, appropriate or advisable for the project identified above and for the maturity
date aforementioned;
2. The Housing Provider hereby agrees to be bound to the Lender for such mortgage purposes and
upon the terms and conditions contained in the said Mortgage, or any amendments thereto, and
the Housing Provider hereby further agrees to mortgage its property and assets to secure its
present and future obligations under the said Mortgage, or any amendments thereto, to the
Lender, as deemed necessary or advisable;
3. The Housing Provider hereby authorizes the designated signing Officers to enter into such
agreement or agreements amending the terms of the said Mortgage and to deliver to the Lender
such document or documents as may be deemed necessary, advisable or required by the
Lender to give effect thereto;
4. The Housing Provider hereby confirms that this Resolution has been ratified and approved by
its Board of Directors and it agrees to deliver this resolution to the Ministry and to the Lender;
and
The Housing Provider further confirms that this resolution shall continue in force and effect until
written notice to the contrary is delivered to the Lender and the Ministry with receipt
acknowledged by the Lender and the Ministry.
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I HEREBY CERTIFY that the foregoing is a true copy of a Resolution passed by the Board of Directors
of the Housing Provider on the ______ day of ______________, 20__, which Resolution was duly
enacted in the manner authorized by law and in conformity with the constating documents of the Housing
Provider and that this Resolution has not been amended and continues to be in full force and effect.
Dated at ________________________ this __________ day of _____________________, 20__.

HOUSING YORK INC.
Per: ____________________________________ c/s
Name: Christopher Raynor
Title: Secretary
I have the authority to bind the subject Corporation
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Housing York Inc.
Board of Directors Meeting
June 3, 2020

Report of the General Manager and Chief Financial Officer
Property Management System Contract Renewal
Recommendations
1. The Board authorize Housing York Inc. to renew the agreement between Housing York
Inc. and the vendor listed in Private Attachment 1 for an additional term of up to five
years.
2. The President be authorized to renew and execute the agreement annually with the
vendor as set out in Private Attachment 1, provided that the vendor has performed the
services to the satisfaction of the President and the renewal amount is within the
approved annual budget.

Summary
This report seeks Housing York Inc. (HYI) Board approval to renew the agreement with the
current provider of property management system licenses, maintenance and support services
listed in Private Attachment 1.

Background
Housing York Inc.’s Purchasing Bylaw requires Board approval of any direct purchase
exceeding $100,000
HYI’s Purchasing Bylaw 1-18 provides under Section 10.1 (a) for direct purchases, where the
compatibility of the purchase with existing equipment, facilities or service is the paramount
consideration. The award of any contract under Section 10.1 (a) where the total cost of any
deliverable exceeds $100,000 is subject to Board approval. Under Section 18.1 of the Board’s
Purchasing Bylaw, Board approval is also required for any award where the renewal or
extension of a contract would result in an aggregate term of greater than five years.

Analysis
HYI uses software directly purchased from the vendor listed in Private Attachment 1 to assist
with fulfilling its mandate to deliver the Region’s social housing programs. Maintenance and
support services are provided by the vendor on an ongoing basis, while the technology
application is evaluated annually to ensure it continues to meet the business needs. A renewal
to the existing agreement on an annual basis for up to five years is required to support
continued service delivery.
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Financial Considerations
Annual costs for licensing, maintenance and support services have been included in
Housing York Inc.’s multi-year budget
The annual cost of licensing, maintenance and support services is set out in Private
Attachment 1 and may vary depending on the number of users, service use, Consumer Price
Index, further upgrades or enhancements required to meet changing business needs.
The costs for all licensing, maintenance and support services will be managed within the
approved HYI annual operating budget.

Local Impact
There are no direct municipal impacts as a result of this report.

Conclusion
Management is seeking Board authorization to renew the property management system
contract annually for up to five years. The technology continues to meet HYI’s business needs,
and is a key element in fulfilling HYI’s mandate to provide efficient and effective social housing.

For more information on this report, please contact Michelle Willson, Chief Financial Officer, HYI
at 1-877-464-9675 ext. 76064. Accessible formats or communication supports are available
upon request.

Recommended by:

Michelle Willson
Chief Financial Officer, Housing York Inc.

Kathy Milsom
General Manager, Housing York Inc.

Approved for Submission:

Katherine Chislett
President, Housing York Inc.

May 21, 2020
Private Attachment (1)
10760163
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