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G. Communications

G.2 2030 Commonwealth Games — Bid Process, Timelines and Cost 1
Overview

Memorandum from Erin Mahoney, Chief Administrative Officer
dated March 18, 2025

Recommendation: Receive

G.3 2024 Statement of Remuneration and Expenses for Members of 18
Council and Local Board Appointees

Memorandum from Laura Mirabella, Commissioner of Finance and
Regional Treasurer dated March 11, 2025

Recommendation: Receive
H. Consideration and Adoption of Reports

H.2 Revision to the Low Dollar Value Thresholds in Response to Tariffs 24

Report dated March 18, 2025 from the Commissioner of Finance
and Regional Treasurer recommending:

1. Council approve an increase to the Procurement Bylaw
(2021-103) low dollar value deliverables purchases (LDVP)
Maximum from $100,000 to $133,800 to align with the
Ontario-Quebec Trade Cooperation Agreement (OQTCA)
and increase the thresholds for LDVP authorized under the



Bylaw as described in Table 1.

2. Council approve increases to the limits in Section 7 (Non-
Standard Protocols Procurement Review Committee
Determination Limit), Section 13 (Low Dollar Value
Deliverable Purchases), Section 17 (Emergency Purchase
Limit), and Section 24 (Unsolicited Bid Limit) of the
Procurement Bylaw to align with the LDVP Maximum of
$133,800.

3. Council authorize the Regional Treasurer to request the
Regional Solicitor to prepare and submit a Procurement
Bylaw amendment to Council to increase the LDVP
threshold (including the maximum amount) to align with the
OQTCA without a further Council report until the enactment
of an updated Procurement Bylaw.

4. York Region advocate for the removal of all inter-provincial
trade barriers including province specific inter provincial
trade agreements that are more restrictive like the OQTCA

5. The Regional Solicitor prepare the necessary bylaw.

I. Introduction and Consideration of Bylaws

1.7

1.8

1.9

1.10

2025-20 Amend Section 20 of Bylaw 2021-103 - Procurement
Bylaw

A bylaw to amend Bylaw No. 2021-103 Procurement Bylaw to
amend section 20 (Contingencies) to provide authorization to the
CAO relating to tariff-related additional expenditures

2025-21 Amend Section 13 of Bylaw 2021-103 - Procurement
Bylaw

A bylaw to amend Bylaw No. 2021-103 Procurement Bylaw to
amend section 13 (Low Dollar Value Deliverable Purchases) to
increase the low dollar value deliverables purchase thresholds

2025-22 Amend Sections 7, 17, and 24 of Bylaw 2021-103 -
Procurement Bylaw

A bylaw to amend Bylaw No. 2021-103 Procurement Bylaw to
amend sections 7, 17 and 24 to align with the low dollar value
deliverables purchase maximum amount

2025-23 Amend Section 6 of Bylaw 2021-103 - Procurement Bylaw

A bylaw to amend Bylaw No. 2021-103 Procurement Bylaw to
amend section 6 (Responsibilities and Authorities) to authorize the

28

31

33

35



submission of bylaws to align the low dollar value deliverables
purchase thresholds with the Trade and Cooperation Agreement
between Québec and Ontario



Office of the CAO
Memorandum
FOR INFORMATION

York Region

To: Regional Council
Meeting Date: March 20, 2025

From: Erin Mahoney
Chief Administrative Officer

Re: 2030 Commonwealth Games — Bid Process, Timelines and Cost
Overview

On February 27, 2025, Regional Council passed a motion for York Region to explore hosting
sporting events for the 2030 Commonwealth Games, as part of any potential Province of
Ontario led Expression of Interest for the Games. This memo and Attachment 1 provide
information on the bid process, timelines and estimated costs to host the 2030 Commonwealth
Games.

Commonwealth Games is an international multi-sport event among athletes from
the Commonwealth of Nations

The Commonwealth of Nations, simply referred to as the Commonwealth, is a political
association of 56 member states, the vast majority of which are former territories of the British
Empire. The 2030 Commonwealth Games, officially known as the XXIV Commonwealth Games
will mark the centenary of the Games, first held as the British Empire Games, and hosted by the
City of Hamilton in 1930.

Commonwealth Games are overseen by the Commonwealth Games Federation headquartered
in London, England. The Federation is the international organization responsible for direction
and control of the Commonwealth Games and is the governing body of the various country
associations. Its role includes assessing and choosing the host country for the Games.

Commonwealth Sport Canada is the Canadian sporting body that selects which province or
territory (or group of provinces and territories) would best represent Canada to host the
Commonwealth Games.

Approach for hosting the 2030 Commonwealth Games has changed considerably
from the approach of past Commonwealth Games

Historically, hosting such a large sporting event would be an opportunity to leverage new
infrastructure and create new additional sporting venues. However, a new approach introduced
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by Commonwealth Sport Canada, proposes no new capital or infrastructure construction,
instead using sporting venues and infrastructure already existing in host municipalities for the
2030 Games.

A multi-jurisdictional approach has been introduced whereby multiple host municipalities within
a province or territory, or multiple host municipalities across multiple provinces and territories is
encouraged. This new approach is referred to as the United Canada 2030 Commonwealth
Games. It is thought that this new multi-jurisdictional approach to hosting will encourage more
municipalities to be directly involved in the 2030 Games.

Bids to host the 2030 Games will now come directly from provincial or territorial governments
and not from municipalities as has been the case in the past. If multiple provincial/territorial
governments express interest to host the same sport(s), the Commonwealth Games Federation
will work closely with those governments to find common ground.

Commonwealth Sport Canada has estimated $348 million as the overall cost of
hosting the 2030 Commonwealth Games

The cost of hosting large sporting events has traditionally been in the billions of dollars, causing
all levels of government to pause and be non-committal in providing funding assurances. This
new approach of leveraging existing sporting venues and infrastructure is meant to reduce the
cost of hosting the 2030 Games by keeping costs to operating expenses only. Infrastructure
investments are not proposed as part of Commonwealth Sport Canada’s new approach.

Commonwealth Sport Canada estimates the cost of hosting the 2030 Games at $348 million,
essentially the operating costs of the Games by proposing:

¢ No new capital or infrastructure investments, leveraging existing sporting venues and
infrastructure being used for the 2030 Games

e Scaled down opening and closing ceremonies to minimize costs

¢ No centralized “Athlete’s Village” and instead athletes will be housed near their sporting
venue in a manner determined by the hosting municipality

Commonwealth Sport Canada has proposed the $348 million cost of the Games be funded in
the following manner:

e $122 million federal funding
e $156 million provincial funding
e $70 million funding from generated revenues

The Federal amount represents a 35% “funding floor commitment” that is currently a federal
policy for funding international sporting events.

The $70 million revenue amount is calculated as the average generated revenues from the
previous 3 Commonwealth Games. As those 3 previous Games held more events than
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anticipated for the 2030 Games the $70 million revenue amount may be a challenge to fully
realize.

The $156 million in provincial funding is the biggest unknown. Municipal funding contributions
may be expected by the Province to reduce its funding commitments. Cost-sharing
arrangements with municipalities have historically been Ontario’s approach to these types of
initiatives outside traditional mandates. Responsibility for any shortfalls from cost overruns
and/or unrealized revenues would need to be confirmed with the Province.

In August 2024 Glasgow, Scotland reached an agreement to host the 2026 Games, proposing a
scaled-back version of the event, featuring 10 to 13 sports using existing infrastructure and
venues. Estimated costs for this “scaled down” version of the 2026 Games is currently projected
to be about $450 million (Canadian $), suggesting the projected $348 million cost for the 2030
Games may be understated.

Streamlined bid process and timelines for 2030 Commonwealth Games is very tight

With a new approach for the 2030 Games comes a new streamlined bidding process with tight
timelines as outlined on page 3 of Attachment 1 (United Canada 2030 Commonwealth Games
Expression of Interest Guidelines).

Key bid development steps, activities and timelines are as follows:

» |n advance of March 31, 2025 — Ontario municipalities interested in being a part of any
provincial Expression of Interest would need to send information to the Ministry of Tourism,
Culture and Sport to convey municipal interests by indicating which sporting events they
wish to host, and which existing venues would be used for each of these sports

= March 31, 2025 - Deadline for Ontario Ministry of Tourism, Culture and Sport to submit
Expression of Interest to Commonwealth Sport Canada. From Expressions of Interest
received Commonwealth Sport Canada then determines the preferred provincial
candidate(s). This deadline was extended from the original February 28, 2025 deadline
outlined in the Bid Development Phase graphic shown on page 3 of Attachment 1.

= March 31, 2025 — Current deadline for Commonwealth Sport Canada to notify
Commonwealth Games Federation of any bid intentions from Canada

= Spring/Summer 2025 - Commonwealth Sport Canada in partnership with successful
provincial or territorial government(s) to undertake a feasibility study and develop a United
Canada 2030 Commonwealth Games bid or Hosting Proposal. Hosting municipalities need
to identify training venues for each sport for athletes to use during the Games, as well as
housing locations for athletes indicating proximity to competition and training venues

= August 31, 2025 — Deadline to submit Hosting Proposal to Commonwealth Games
Federation

= November 2025 — 2030 Games awarded to host country by vote of Commonwealth Games
Federation Members at its 2025 General Assembly



York Region is encouraging support and participation from adjacent cities and
regions

Regional staff have reached out to York Region’s local municipalities to confirm their interest in
hosting event(s), and if interested, have requested that each local municipality indicate which
event they would prefer along with the proposed venue in their municipality that could be used.
Responses were requested by March 19.

Regional staff have also reached out to five adjacent municipalities included in the motion,
specifically the City of Toronto, Durham Region, Halton Region, Peel Region and Simcoe
County, to gauge their interest in hosting events.

Durham Region indicated its Invest Durham team is reviewing the information and evaluating
resources and potential venues. Correspondence is planned for Durham Regional Council’s
March 26 meeting. Halton Region has confirmed they will not have adequate time to address
York Region’s Motion with Halton Council before the March 315 deadline. At the time of drafting
this memo, other adjacent municipalities have yet to respond to our inquiry. Other municipalities
may be exploring interest with the Province, however, there is no formal information to share or
confirm at this time.

York Region could be in a position early in the week of March 24 to prepare a letter from the
Chairman to the Ontario Ministry of Tourism, Culture and Sport, confirming York Region’s
interest in hosting events, along with an attachment of any proposed venues confirmed by local
municipalities, should the Province undertake an Expression of Interest to host the 2030
Games.

Conclusion

The cost of hosting large sporting events has traditionally been in the billions of dollars, causing
all levels of government to pause and be non-committal in providing funding assurances. This
new approach of leveraging existing sporting venues and infrastructure is meant to reduce the
cost of hosting the 2030 Games by keeping costs to operating expenses only. Infrastructure
investments are not proposed as part of Commonwealth Sport Canada’s new approach.

This new approach puts the onus on the Province to submit an Expression of Interest and show
commitment prior to any international submission. Given the parliamentary pause for the recent
Ontario election and the timing for appointment and confirmation of Ministry positions after the
February 27th election, the March 31st deadline may be impractical for the Province of Ontario
to meet.

At the time of drafting this memo, the Province of Ontario has not provided any indication as to
its interest in hosting the 2030 Commonwealth Games.

York Region has not allocated 2025 budget dollars for bid preparation or submission.


https://york.us9.list-manage.com/track/click?u=3d37191eb97768722c0d492f0&id=8b0af2e2c5&e=bb2289af0c

For more information on this memo, please contact Erin Mahoney, Chief Administrative Officer
at 1-877-464-9675 ext. 71200. Accessible formats or communication supports are available
upon request.

Erin Mahoney
Chief Administrative Officer

Edocs # 16650505
Attachments (1)

Attachment 1 - United Canada 2030 Commonwealth Games Expression of Interest Guidelines

March 18, 2025
#16650505
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Background

The Commonwealth Games Federation (CGF) is responsible for delivering the vision of the Commonwealth
sports movement including the Commonwealth Games (CWGs). Commonwealth Sport Canada (CSC) is a
CGF founding member and is responsible for the growth and development of the Commonwealth sport
movement in Canada. CSC is a registered non-profit, private charity, comprised of 36 Members (individuals
and organizations), governed by an elected Board of Directors and supported by a small cadre of staff. The
CSC office is in Ottawa.

Canada is the ideal country to host the 2030 CWGs:

e Successful Hosting Track Record: Year after year, Canada demonstrates its strength as a leading
sport hosting nation. Canada successfully hosts approximately 80 international single sport events
eachyearand has hosted 2 successful major sport events in the recent past (2010 Vancouver Olympic
& Paralympic Games and 2015 Pan and Parapan American Games).

e Geopolitics: since Canada last hosted the Commonwealth Games in 1994, the CWGs have been
hosted in every CGF Region capable of hosting.

e CWGs Hosting Cycle: a history of successfully hosting CWGs, including hosting the inaugural CWGs
in Hamilton, Ontario, in 1930, and subsequently in 1954 (Vancouver), 1978 (Edmonton) and 1994
(Victoria). Canada on average hosts the Commonwealth Games about every 20 — 25 years. In 2030 it
will be 36 years since Canada last hosted the CWGs.

e CSC Network / Relationships / Support: established, strong relationships with Commonwealth
Games Associations (CGAs), including providing many of them with human and financial resources for
sport, and social, development programming, and informal, yet encouraging, verbal affirmation from
leaders from a majority of the CGAs capable of hosting today’s CWGs that they would welcome
Canada hosting the CWGs and would forgo bidding if Canada presents a strong Bid.

Commencingthe Canada’s 2030 CWGs Bid process now provides time to garner supportfrom governments’
and public and develop a strong, winning bid.
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Bid Development Steps & Timeline

Expression of Interest Phase
(Fall’24 / Winter’25)

CSC invites provincial governments to partner with CSC in developing a bid for the 2030 Commonwealth Games
CSC consults with provincial governments

Interested provincial governments submit an Expression of Interest to host part of the 2030 Commonwealth
Games

Hosting Proposal Phase
(Winter’25)

CSC determines the 2030 Commonwealth Games sports program and based on the sports’ locations identifies
preferred provincial governments/ Indigenous nations. If multiple provincial governments want to host the same
sports, CSC will work in close collaboration with those provincial governments and together find common ground.

Preferred provincial governments/Indigenous nations are invited to submit a Hosting Proposal to host part of
hosting the 2030 Commonwealth Games

CSC evaluates the Hosting Proposals, selects and announces participating provincial governments/Indigenous
nations

Bid Development Phase
(Spring’25 / Summer’25)

CSC in partnership with participating provincial governments/Indigenous nations and the Government of
Canada, develops the “United Canada 2030 Commonwealth Games Bid”

A Multi-party Agreement (MPA) in-principle is negotiated & signed between CSC, participating provincial
governments/Indigenous nations and the Government of Canada

In partnership with participating provincial governments/Indigenous nations and the Government of Canada,
CSC submits the United Canada 2030 Commonwealth Games Bid to CGF

CGF provide Candidate

Manual , Games Signature
Requirements, CGF Visit Host .
draft HCA Candidate City C:"fek?r;a;me
28 Feb 2025 TBD Sept 2025 g I
EXPRESSION
OF INTEREST DIALOGUE & . 3
FEASIBILITY CANDIDATURE PHASE FINAL REPORT PHASE
PHASE
PHASE
Now - 28 Feb 2025 1 March - 31 May 2025 1.June —31 Aug 2025 1 Sept— 31 Oct 2025
b . . . . )
Deadline to Submit Deadline to Submit Deadline to Submit
Expression of Interest Feasibility File Candidature File
28 Feb 2025 31 May 2025 31 Aug 2025

Currently CSC has not received information from the Commonwealth Games Federation about the international bid process
and timeline for the 2030 Commonwealth Games. However, assuming the Games will be awarded at CGF’s 2025 General
Assembly and taking into the account previous international bid processes, the timeline shown here will be used to guide CSC’s
bid development process, and revised when more information is known.
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Expression of Interest Guidelines

Interested provincial governments are invited to submit an Expression of Interest (EOI) to be one of the
hosts provinces for the 2030 Commonwealth Games. The EOI can be submitted in the official Canadian
language of provincial government’s choice. The Expression of Interest is the principal document CSC uses
to determine; the sports program, preferred provincial governments/Indigenous nations and their suggested
host region(s)/city(s)/territory(s) and games venues for a 2030 CWGs Bid. As such, the EOl must accurately
reflect the current situation of the province, and proposed region(s)/city(s)/territory(s), in a realistic manner.

No costly, glossy “bid books”! just a MS Word based document. All representations, statements and other
commitments contained in the Hosting Proposal are legally binding. The CSC’s Bid & Hosting Committee
reserves the right to seek clarification.

Expression of Interest Areas:

e Sports Program, and
e VenuesPlan

Sports Program
Propose 1 or more sports in priority order from the following:

o Individual Sports: Archery (recurve), Athletics (able & para), Badminton, Boxing, Cycling (road,
track, mountain bike), Diving, Esports, Gymnastics (artistic, rhythmic), Judo, Lawn Bowls (able &
para), Powerlifting (para), Shooting, Squash, Swimming (able & para), Table Tennis, Triathlon (able
& para), Weightlifting, Wrestling (freestyle),

o Team Sports: Basketball (3x3, able & para), Cricket (T20 women), Field Hockey, Lacrosse (Field 6s,
men & women), Netball (women), Rughy Sevens (men & women) and Beach Volleyball (men &
women),

e Up to one (1) sport not listed above that is of particular interest to your province along with a
compelling case,

e |nnovative formats to increase reach, appeal and operational efficiency is encouraged,

e Inclusive of para events and athletes, and

e incorporate community/mass participation and hybrid (online) events (optional).

Estimate the number of athletes (men and women / able body and para) by sport and demonstrate gender
balance (at least 40% of each gender),

Demonstrate your province’s history of hosting international events in the past 10 years.

Venues Plan

e Alistof proposed GamesVenues (sportand non-sport* / competition and training) and suggested host

region(s)/city(s)/territory(s), keeping in mind:

o compliance with CWGs Venues Guidelines (See Appendix),

o atleast1venueisinanIndigenous Nation(s),

o venues are existing or planned with requisite approvals and fundingin place. If planned, an existing
“Plan B” venue is to be identified,

o clustering venues where possible to achieve operational efficiencies and enhance the spectator
experience, and

o Identifying a gamesvenue(s) where the word “Commonwealth” (and the CSC logo) is incorporated
in perpetuity is desirable.

*Non-sport venues include airport(s), international broadcast/main press center, accreditation
center and live/festival sites
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o A Games Map showing each games venue and the distance and estimated travel times between each
games venue and accommodation sites (athletes/team officials, sport technical officials, CGF/CGA
officials), and

e An Accessibility Plan for persons with disabilities for each proposed games venue (sport and non-
sport), delivering accessible venues, facilities and associated ‘barrier free’ environments, supported
by inclusive and complementary services.

Note, the Hosting Proposal phase addresses the following areas:
e Vision & Concept
e Impacts & Legacies
e Games Delivery
e Accommodations
e Finances
e Local Stakeholder Interest, Involvement & Commitment
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Appendix: CWGs Venues Guidelines

Sport Field of Play Requirements

Qualifications

A field-of-play with 64 Targets (160m x 70m) shall be provided
Archery A separate warm-up area is not required for qualification Finals

A field-of-play with two (2) Targets shall be provided for the finals.
A separate warm-up area near the field-of-play is required

Athletics (Track and
Field - including
Marathon and Para
Athletics)

A category 1 certified track is required, in line with the specifications and layout as detailed in the
World Athletics Track & Field Facilities Manual

Warm-up facilities, located adjacent to the main stadium shall be provided. A minimum of a six (6)
lane, 400m synthetic track, jumping facilities and a separate combined throws field for Discus,
Hammer, Javelin Throw and Shot put is required

Badminton

A competition arena shall be provided containing at least five (5) courts. A minimum ceiling height
of 12m (clear of girders or obstruction) is required over the playing area.

Competition mats must be laid on a wooden sprung floor or equivalent subfloor

There must be 2m of clear space behind the baseline of each court and a minimum of 1.5m of clear
space from the side lines. For adjacent courts, there shall be a minimum of 4m between courts

A warm-up area shall be provided in a separate but adjacent area. A minimum of two (2) but
preferably four (4) courts are required. A minimum ceiling height of 10m (clear of girders or
obstruction) is required but 12m is preferred

Basketball (3x3 -
including Wheelchair
Basketball 3x3)

One (1) Competition field-of-play is required with a flat, hard surface measuring a total of 18min
width and 14m in length (comprising of; 15m (w) and 11m (1) playing court and boundary areas of
2m baseline, 1.5m for short sides and 1m for long side opposite the backstop)

A canopy or roof structure is required covering a minimum of the field-of-play

A warm-up court located adjacent to the field-of-play (separated by seating stands) is required

Boxing

A competition hall shall be provided containing one (1) boxing ring (minimum space of 20m x 20m is
required) placed on a raised platform and separated from the seating by a barrier located a
minimum of 6m from the ring edge. There shall be approximately 10m from the edge of the platform
to the front seating row

Two separate warm-up areas shall be provided (one for the red corner and one for blue corner),

near the field-of-play. Each area should be approximately 100-150m2

Cycling (Road/Time
Trial)

Before the finish line, a detour shall be provided for all vehicles to leave the course

A warm-up circuit of 800m in the vicinity of the start shall be provided

For the Time Trial the start area must be separate from the finish and shall include a start ramp

Course design and distances must be approved by the appointed UCI Technical Delegate

Course distances

o Road Race: maximum length of 240km for Men and 140km for Women. If the course is held on
a circuit loop, each circuit shall be a minimum of 10km long.

o  Time Trial: maximum length of 80km for Men and 40km for Women

o  Criterium: The circuit shall measure between 800m - 10,000m with the maximum course
distance determined by the length of the circuit as set out in UCI regulations

Cycling (Track -
including Para
Cycling Track)

An indoor timber track, 250m in length, shall be provided. The width of the track must be a minimum
of 7m and be consistent throughout its length

The surface of the track shall be completely flat, homogenous and non-abrasive. The tolerance of
flatness for the track surface shall be 5mm over 2m.

The track must obtain a UCI homologation certificate prior to competition

A warm-up area inside the track infield is required

Cycling (Mountain
Bike)

The competition course shall be a 3.5km to 6km circuit, including a variety of terrain (road sections,
forest track, fields and natural or gravel paths) and include significant amounts of climbing and
descending. Paved, tarred or asphalt roads cannot exceed 15% of the total course

The start zone shall be a minimum of 8m wide and 150m in length (50m before the start line and
100m after) and must be on a flat or uphill section of the course

The finish zone shall be a minimum of 8m wide for at least 80m before the finish line and 50m after
and must be on a flat or uphill section of the course
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Sport

Field of Play Requirements

There shall be a minimum of six (6) crossing points for spectators, marshalled on each side of the
course

A separate warm-up area is not required

Course design must be approved by the appointed UCI Technical Delegate

Cricket

A competition arena that can accommodate a field-of-play comprising of the following: Rectangle
pitch measuring 22 yards (20.12m) in length and 10 feet (3.05m) with a minimum boundary of 60
yards (54.86m) and maximum boundary of 70 yards (64m). Perimeter fencing or advertising boards
must be a minimum of 3 yards (2.74m) from the boundary line.

Competition pitch can be either natural turf or hybrid

A separate area, with nets and an indoor nets facility is required near the field-of-play for warm-up

Diving

A minimum 25m (w) x 20m (1) pool shall be provided for Diving competition.

The Diving pool depth can vary throughout with a minimum depth (at plummet) of 4.5m is required
but 5m is preferred

The number of springboards required is dependent on the Medal Event Program

Mechanical surface agitation shall be installed

A jacuzzi and showers are required on the field-of-play

Gymnastics (Artistic)

A competition arena with minimum dimensions of 64m x 41m shall be provided.

A competition podium, minimum 800mm and maximum of 1000mm shall be installed onto which
Apparatus shall be installed

Two warm-up areas (can be one hall with sufficient separation between areas) of approximately
40m x 20m shall be available, separate but adjacent to the field-of-play. The two areas shall
include apparatus for Men’s and Women'’s events, in accordance with the FIG apparatus norms,
with additional space for stretching. Space should also be allocated for a performance music
system

Gymnastics
(Rhythmic)

A competition arena with minimum dimensions of 38m x 34m shall be provided. This will consist of
an 18m x 18m performance area, placed on a 26m x 26m raised competition podium. The height of
the podium shall be a minimum of 800mm and maximum height of 1000mm

Minimum ceiling height of 12m but 14m is recommended

A warm-up area, separate but adjacent to the field-of-play shall be provided, measuring a minimum
of 18m x 18m with additional plus space with mats for stretching. Space should also be allocated
for a performance music system

Hockey

Two (2) identical pitches shall be provided with FIH Approved Global category turf and located
within walking distance. Both pitches must meet the specifications detailed in the FIH Field,
Lighting and Equipment Specifications for the year of the Games. One pitch is the primary
competition field-of-play. The second pitch will be used for warm-up and as a contingency back-up
The hockey pitches shall be aligned North / South, with a maximum deviation from North of no
more than £15%

The field-of-play and run-off’s must be blue in color using a FIH approved pantone

Both pitches must gain FIH hockey field certification prior to the Games as detailed in the FIH Field,
Lighting and Equipment Specifications for the year of the Games

Judo

The field-of-play shall consist of two (2) 10m x 10m mats with a 6m safety area between and a
minimum exterior safety area of 4m. The field-of-play should be positioned on a solid platform
measuring 1Tm wider than the combined mat area. The platform shall be 0.8 — 1m in height

There shall be a minimum of 12m clear space above the field-of-play

A warm-up space of a minimum 600m2 containing four (4) competition size tatami areas shall be
provided, located in a separate area adjacent to the field-of-play. The minimum height above the
tatami must be 5m

Lawn Bowls
(including Para Lawn
Bowls)

A minimum of four (4) greens shall be provided for competition and warm-up

field-of-play orientation must be north south with a maximum tolerance of £15% east or west
field-of-play can be either natural grass or an approved synthetic surface. If synthetic, it shall meet
World Bowls recommended standards and be supplied by an approved provider

Netball

One (1) competition arena shall be provided including a court (including run-off) measuring 36.6m
in length and 21.35m in width.
There shall be a minimum of 8.3m clear ceiling height above the court
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Sport

Field of Play Requirements

At least one (1) but preferably two (2) netball courts shall be provided for warm-up. The warm-up
area should be separate but adjacent to the field-of-play

Rugby Sevens

A competition arena comprising of the following measurements shall be provided.
o Aplaying area of a minimum 94m (length) x 68m (width) and maximum 100m (length) x 70m
(width)
o Aperimeter area of a minimum 5m in width surrounding the playing area
The playing surface must conform to World Rugby Regulation 22
At least two (2) warm-up areas near the field-of-play shall be provided. The warm-up area can be
one field, sub-divided. The field must conform to World Rugby Regulation 22.

Shooting (10m/50m
range)

10m range — A fully enclosed competition arena shall be provided

50mrange - An enclosed, but only partially roofed, competition arena shall be provided. At least 35m
of the 50m shall be open to the sky. The firing point must be roofed or covered

Separate warm up areas are not required

Number of targets will depend on the number of athletes

Ranges should be positioned in such a way that the sun is behind the athlete as much as possible
during the competition day

Shooting (25m range)

All enclosed, but only partially roofed, competition arena shall be provided. At least 12.5m of the
25m shall be open to the sky. The firing point must be roofed or covered

A minimum of two (2) but preferably four (4) dry firing positions shall be provided for warm-up.
Positions shall be adjacent but visually separate from the remainder of the range

Number of targets will depend on the number of athletes

Ranges should be positioned in such a way that the sun is behind the athlete as much as possible
during the competition day

Shooting (Full Bore)

A competition arena with five (5) firing lines (all firing to the same target area) shall be provided

A separate warm-up area is not required

Number of targets will depend on the number of athletes

Ranges should be positioned in such a way that the sun is behind the athlete as much as possible
during the competition day

Shooting (Combined
trap and skeet)

Three (3) combined trap & skeet ranges shall be provided, near one another

Two (2) ranges will be used for competition, one of which shall be set up as the finals range, and the
remaining range will be used for warm-up/practice

Ranges should be positioned in such a way that the sun is behind the athlete as much as possible
during the competition day

Squash

The show court arena must have at least one (1) glass enclosed court with the capability to convert
from singles to doubles configuration. Seating shall be positioned on all sides. The courts must be
WSF accredited

A separate match court arena shall be provided with a minimum of six (6) singles courts which can
be converted to create four (4) doubles courts.

Additional warm-up courts are not required

Swimming (including
Para Swimming)

Aten (10) lane, 50m long course pool shall be provided for the Swimming competition. The pool
shall provide eight (8) competition lanes (each 2.5m in width) with two spaces (2.5m in width)
outside lanes 1 and 8.

Pool depth shall be a minimum of 2m but 3m is preferred

A 50m warm-up pool shall be provided, with a minimum of six (6) but preferably eight (8) lanes
(each 2.5m in width), with two spaces (each 2m in width) beyond the outside lanes. Depth shall be
a minimum of 1.2m (with 1.35m required for at least 6m from the starting blocks). 2m depth is
preferred.

Table Tennis
(including Para Table
Tennis)

Two (2) show courts and eight (8) match courts are required
A minimum of ten (10) warm-up courts are required, near the show and match courts

Triathlon (including
Para Triathlon)

The below is relevant for a sprint distance format event

The Triathlon field-of-play is comprised of the following areas:

Swim course

o Distance: Individual = up to 750m / Relay (per leg) = 250m - 200m
o The swim course minimum water depth should be 1.5m
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Sport Field of Play Requirements

e Bike course
o Distance: Individual = up to 20km / Relay (per leg) = 5km — 8km
o The bike course should be held over 2-6 laps for individual events and 1-4 laps for relay events
o Thecourse shall have a preferred width of 6m
o  For Para Triathlon events no section of the course shall have a gradient greater than 12%
e Runcourse
o Distance: Individual = up to 5km/ Relay (per leg) = 1.5km — 2km
o Therun course should be held over 1-2 laps for individual and relay events
o The course shall have a minimum width of 3m
e Transition Area
o Should be located on a hard surface, preferably asphalt or concrete fully covered in carpet
o The width of entry and exit to the transition zone shall be a minimum of 6m and the same
distance as that separating bike rack rows
o Thedimensions of the area are determined by the number of athletes / teams and layout must
be determined by World Triathlon regulations relative to each medal event
e Coursedesign and distances must be approved by the appointed World Triathlon Technical Delegate

e One (1) competition field-of-play is required with minimum dimensions of 38m x 28m, including a
16m x 8m playing court, 6m freezone and 8m wide service zone. The field-of-play sandbox must
facilitate a minimum sand depth of 40cm

Volleyball (Beach) e Four (4) additional warm-up and training courts are required. These should be separate but
adjacent to the competition arena
e Accesstothe elevated field-of-play deck shall be provided with appropriate ramps or stairs
Weightlifting
e A competition arena with a minimum area of 22m x 16m shall be provided
e The field-of-play will be positioned on a stage with a minimum height of 800mm and maximum of
1000mm. The stage must have the structural capacity in line with International Federation
guidelines
e A warm-up area, immediately adjacent to the field-of-play is required with fifteen (15) warm-up
platforms, with space for entry and control area
Weightlifting Para Powerlifting
(including Para e A competition arena with a minimum area of 25m x 15m shall be provided with a minimum ceiling
Powerlifting) height of 10m.

e The field-of-play will be placed on a competition stage, measuring a minimum of 11m x 10m and
maximum of 12m x 12m. The stage must be a minimum of 50cm and maximum of 70cm in height
with 1-2 ramps, 5-7m in length provided for access.

e The surface of the stage must have a flat, non-slip surface and be able to support a minimum
weight of 2,000kg

e Awarm-up area, separate but adjacent to the field-of-play, of a minimum of 25m x 15m, containing
twelve (12) warm-up platforms shall be provided

e A competition arena with two competition mats shall be provided. The field-of-play shall be placed
Wrestling on a raised platform which shall be a minimum of 800mm and maximum of 1100mm in height
e A minimum of three (3) warm-up mats shall be provided, near the field-of-play

The preliminary and/or finals rounds for 2 sports from the following list can each share one multi-purpose
venue (i.e. convention / exhibition center, arena or gymnasium): Boxing, Gymnastics, Netball, Wrestling and
Weightlifting.
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Training Venue Requirements

Training venues should be provided as set out in the table below. The training venue requirements will
ultimately be determined by a range of factors, including competition format, athlete humbers and any
proposedvenue sharing arrangements. As such, the table below should be used as a guide only. The objective
is to minimize the number of training venues, and duration of operation, if possible, without impacting athlete
performance.

Sport Training Venue Requirements

Archery A separate warm-up area is not required for qualification.

In addition to the warm-up track and throwing area, an additional 1 x 8-lane 400m track (including two
Athletics (Track and Field — horlzoptal Jump pits) and 1 x throwing area (including a javelin run up su_rf.ace, hammer cage ar\d dISCUS.S
cage) is required. Preferably one of these should be near the competition venue / athlete village. It is
preferable, though not mandatory, for these training facilities to have an identical track surface to the
competition field-of-play.

including Marathon and
Para Athletics)

Race Walk Athletes will require access to the Athletics training tracks and a course familiarization
Athletics (Race Walks) opportunity

In addition to the competition and warm-up courts, 4 x additional training courts are required with
preference to be co-located with the competition venue, but this is not essential.

Two training courts are required in addition to the field-of-play

All training will be undertaken at the competition venue

Badminton

Basketball (3x3 - including
Wheelchair Basketball 3x3)

A minimum of 1 x training venue is required. It is preferable for this to be located within or near the
Competition venue. The training space should include as a minimum:

4 x boxing rings - each ring forms the core of a training station including a frame and matted area with the
Boxing following:

e 2-3xdifferent punch bags 1 x speed ball

e 20 m?for shadow boxing

e 20 m?for skipping
Scheduled on-course training/familiarization to be provided with designated road course(s) prior to
competition
All training will be undertaken at the competition venue

Cycling (Road/Time Trial)

Cycling (Track - and Para)

All training will be undertaken at the competition venue. Scheduled on-course training/familiarization is

Cycling (Mountain Bike) required.

Two separate trainingfacilities are required for an 8-team tournament. Each venue should include sufficient
batting nets to provide three batting nets for each training session during the entire training period. The total
number required will be dependent on the volume of training and pitch rotation plan for the venue. The
pitches for the batting nets should be the same type of surface as the competition venue, i.e. turf or hybrid.
Eachvenue should also have an appropriately sized grass outfield for fielding training. In addition, an indoor
training facility is required in case of adverse weather, with a minimum of six (6) lanes

Cricket (T20)

All training will be undertaken at the Competition venue utilizing both the Competition pool and a dry
Diving training area. The dry training area should include as a minimum, springboards with associated landing
pads, trampolines, foam crash mats, somersault boxes, weightlifting equipment and avideo replay system.
Training Halls (or one Hall or area which can be segregated into separate Men’s and Women’s Artistic
Training Halls) containing a full set of apparatus and corresponding matting plus for each, an additional;
Gymnastics (Artistic) Balance Beam and Uneven Bars (WAG), Parallel Bars and Pommel Horse (MAG) is required. This can either
be delivered through dual use of the Warm-Up Hall and field-of-play at the competition venue or at a
separate Independent Training Venue

Two Rhythmic Performance Areas (floors), with physical separation by a temporary wall or sturdy curtain
and a minimum 10m (ideally 12m) ceiling clearance is desired

Gymnastics (Rhythmic)
This can be either the competition venue field-of-play (depending on any required transition from
Gymnastics — Artistic) and another area or an Independent Training Venue

In addition to the two pitches at the competition venue, an additional full-size training pitch is required,

Hockey preferably co-located. Both training pitches must hold a current (time of the Games) FIH Global Field
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Certificate

Judo

In addition to the 400 m sq. warm-up area at the competition venue, an additional training venue is required.
It should have a minimum of six (6) (up to ten) areas of 8m x 8m, therefore a total open area 400 - 600 m?>.
Accessto 2 (8 person) x saunas, calibrated scales and space fora sewingroom (10m x 10m) is also required

Lawn Bowls (including Para
Lawn Bowls)

Lawn Bowls training can be conducted at the competition venue; however, an additional venue would
provide greater flexibility

Netball Two full-size Netball courts (preferably co-located) should be provided for training
A minimum of eight training pitches is required for a 16 (men) and 8 (women)- team tournaments. Technical
Officials will also require use of a training pitch or a warm-up pitch for training. The pitches can be grass or
Rugby Sevens artificial turf conforming to World Rugby regulation 22. Access to a high-performance gym is required,

ideally co-located to a training venue. Access to a swimming pool (1-2 lanes), near the training venues is
also required for recovery.

Shooting (Rifle and Pistol)

All Shooting training should be undertaken at the competition venue

Shooting (Trap and Skeet)

All Shooting training should be undertaken at the competition venue

Shooting (Full Bore)

All Shooting training should be undertaken at the competition venue

Squash

The competition venue will provide for all training, with singles and doubles courts being available. Should
other courts be available these may be utilized, but itis not mandatory to provide additional training courts.

Swimming - including Para
Swimming

In addition to the competition pool a 6-lane warm-up pool, a separate training facility with a 50m poolis
required
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Competition Venue Capacities

The following competition venue capacities are provided for guidance and are guidelines that have been

developed for each Commonwealth Games sport. These are gross seating capacities (i.e., including seat

kills and accredited seating). These capacities are subject to modification based on the following specific

factors:

® popularity of a specific sport in the city/country/region. Proposed capacities may be higher and

should match the likely demand to maximize the opportunity for the public to attend Commonwealth
Games events,

® legacy requirements for specific venues/sports, and
® the ability to adequately adapt venue capacities through temporary seating, where appropriate.

Sport/Event Discipline Historic Indicative Venue Capacity
Diving 1,000
Archery Recurve 1,000
Athletics Incl. Para Athletics 20,000 - 40,000
Athletics Race Walk/Marathon 500 (Finish line)
Badminton 2,500
Basketball 3 x 3 Incl Wheelchair 2,500
Boxing 2,500
Cricket 10,000
Cycling Road 500 (finish line)
Mountain Bike 2,000
Track, Incl. Para 2,500
Cycling Track
Diving 1,000
Field Hockey 4,000
Gymnastics Artistic 6,000
Gymnastics Rhythmic 3,000
Judo 2,000
Lawn Bowls Incl. Para Lawn Bowls 2,000
Netball Women 2,500 - 8,000 (finals)
Rugby Sevens 10,000- 30,000
Powerlifting Para 2,000
Shooting Clay Target
Pistol 500
Small Bore (combined across the ranges)
Full Bore
Squash 2,000
Swimming Incl. Para Swimming 4,000
Table Tennis Incl. Para Table Tennis 2,000
Triathlon 2,000 (finish line)
Triathlon Para Triathlon 500 (finish line)
Beach Volleyball 3,000
Weightlifting Incl. Para Powerlifting 2,000
Wrestling Freestyle 2,000

pg. 12




Office of the Commissioner
. Finance
York Region |

Memorandum
FOR INFORMATION

To: Regional Council
Meeting Date: March 20, 2025

From: Laura Mirabella
Commissioner of Finance and Regional Treasurer

Re: 2024 Statement of Remuneration and Expenses for Members of Council
and Local Board Appointees

This memo summarizes the remuneration and expenses paid to members of Regional Council
in 2024, as required by Section 284(1) of the Municipal Act, 2001.

Regional Councillor remuneration is established under the authority of Bylaw No. A-215-96-132
and Bylaw No. A-215(a)-2000-001. A related Bylaw No. 2020-10 governs the severance
recognition policy for Members of Council.

Under the single-payer agreement, salary and benefits are paid by the local municipalities to
their respective members of Regional Council and reimbursed by the Region. Minor differences
in remuneration among Councillors are due to variations in pay periods and benefits coverage
amongst local municipalities. Funding for the Regional portion of remuneration is included in
the Region’s annual operating budget.

Amounts paid to each Member of Council in 2024 can be found in Appendix A, including
severance payments to retired or outgoing members. Appendix B summarizes payments from
local boards and authorities, and Appendix C lists payments to members of the York Regional
Police Services Board.

For more information on this memo, please contact Michelle Lockie, Director, Controllership
Office, at (905)-830-4444 ext. 72046. Accessible formats or communication supports are
available upon request.

N ' :
Koura  Luabo 0a,
Laura Mirabella

Commissioner of Finance and Regional Treasurer

2024 Statement of Remuneration and Expenses for Members of Council and Local Board Appointees
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Erin Mahoney

Chief Administrative Officer

March 11, 2025
# 16507559

Appendix A — 2024 Payments to Members of Regional Council
Appendix B — 2024 Payments to Local Board Appointees
Appendix C — 2024 Payments to Members of the Police Services Board

2024 Statement of Remuneration and Expenses for Members of Council and Local Board Appointees



The Regional Municipality of York

2024 Payments to Members of Regional Council

&)

APPENDIX A

Member of Council Remuneration ")
CHAN, Godwin® 63,800
CHAN, Michael 63,335
DAVISON, Naomi 63,311
DEL DUCA, Steven 63,311
DIPAOLA, Joe 63,800
EMMERSON, Wayne"” 257,922
FERRI, Mario 63,311
HACKSON, Virginia 63,263
HO, Alan 63,335
JACKSON, Linda 63,311
JONES, Jim 63,335
LI, Joe 63,335
LOVATT, lain 63,286
MRAKAS, Tom® 63,263
PELLEGRINI, Steve'® 63,313
QUIRK, Margaret 63,311
RACCO, Mario 63,311
ROSATI, Gino 63,311
SCARPITTI, Frank 63,335
TAYLOR, John 63,287
VEGH, Tom 63,287
WEST, David 63,800

Benefits

11,355
17,575
11,039
10,478
14,346
48,836

1,235

2,712
17,575
10,478
17,575
17,575
14,188

8,516

1,235
10,789
10,478

1,235
17,575
10,474
10,474
13,961

Expenses

M Pay calendars vary among the local municipalities resulting in slight variances in annual

remuneration.

@ Benefits include the Region's share of contributions for OMERS, Canada Pension Plan
and premium costs for life insurance and group health and dental coverages. Benefit

coverages vary among the local municipalities.

@) Includes expenses incurred for board meetings of the Federation of Canadian

Municipalities / Association of Municipalities of Ontario.

2024 Statement of Remuneration and Expenses for Members of Council and Local Board Appointees
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The Regional Municipality of York

2024 Payments to Regional Councillors and Appointees to
Local Boards, Agencies and Committees

Appointees Remuneration®

Association of Municipalities of Ontario

MRAKAS, Tom -

Canadian National Exhibition

VEGH, Tom -

Cedar Centre

HACKSON, Virginia -

Federation of Canadian Municipalities

PELLEGRINI, Steve -

Golden Horseshoe Food and Farming Alliance

EEK, Avia! -

Great Lakes and St. Lawrence Cities Initiative

MRAKAS, Tom -

Greater Toronto Airports Authority

LI, Tracy® 121,250

Lake Simcoe Region Conservation Authority

DICLEMENTE, Tara Roy" -
EEK, Avia'") -
EMMERSON, Wayne 833
HACKSON, Virginia -
LOVATT, lain -
QUIRK, Margaret -
THOMPSON, Michael” -
VEGH, Tom -

APPENDIX B

Expenses(s)

215

805
600
500

1,247

1,231
649
742

2024 Statement of Remuneration and Expenses for Members of Council and Local Board Appointees
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The Redaional Municipality of York APPENDIX B

2024 Payments to Regional Councillors and Appointees to
Local Boards. Aaencies and Committees

Appointees Remuneration® Expenses®

Roval Aaricultural Winter Fair

PELLEGRINI. Steve - -

Toronto and Reaion Conservation Authoritv

JACKSON. Linda - 1,228
KROON. Huao™" - 736
LI. Joe - 722
PELLEGRINI. Steve - 991
WEST. David - 433

Toronto and Region Conservation Authority-
Project Green

WEST. David - -

2024 Statement of Remuneration and Expenses for Members of Council and Local Board Appointees APPENDIX B




The Regional Municipality of York

2024 Payments to Members of the York Regional Police Services Board

APPENDIX C

()

Member of Council Remuneration Benefits Expenses

EMMERSON, Wayne
JACKSON, Linda -
MCCULLOUGH, Norma'"” 10,094 -
PELLEGRINI, Steve -

805
4,113
8,090
2,890

™) Appointed by Regional Council as a Citizen Member

@ The amounts in this attachment are separate from those paid by the Region in Appendix A

2024 Statement of Remuneration and Expenses for Members of Council and Local Board Appointees

APPENDIX C



The Regional Municipality of York

Committee of the Whole
Finance and Administration
March 20, 2025

FOR DECISION

York Region

Report of the Commissioner of Finance
Revision to the Low Dollar Value Thresholds in Response to Tariffs

1. Recommendation

1. Council approve an increase to the Procurement Bylaw (2021-103) low dollar value
deliverables purchases (LDVP) Maximum from $100,000 to $133,800 to align with the
Ontario-Quebec Trade Cooperation Agreement (OQTCA) and increase the thresholds for
LDVP authorized under the Bylaw as described in Table 1.

2. Council approve increases to the limits in Section 7 (Non-Standard Protocols Procurement
Review Committee Determination Limit), Section 13 (Low Dollar Value Deliverable
Purchases), Section 17 (Emergency Purchase Limit), and Section 24 (Unsolicited Bid Limit)
of the Procurement Bylaw to align with the LDVP Maximum of $133,800.

3. Council authorize the Regional Treasurer to request the Regional Solicitor to prepare and
submit a Procurement Bylaw amendment to Council to increase the LDVP threshold
(including the maximum amount) to align with the OQTCA without a further Council report
until the enactment of an updated Procurement Bylaw.

4. York Region advocate for the removal of all inter-provincial trade barriers including province
specific inter provincial trade agreements that are more restrictive like the OQTCA

5. The Regional Solicitor prepare the necessary bylaw.

2. Purpose

This report is to formalize the increase in LDVP threshold that was referred to in the Overview of
Potential Economic and Fiscal Impacts of Tariffs report at Committee of the Whole on March 6,
2025. This report also seeks Council approval to amend other purchasing authorities in the
Procurement Bylaw to align with the LDVP Maximum amount of $133,800 (LDVP Maximum) and
enable the Region to more efficiently align its LDVP threshold to the trade treaties thresholds.

[Insert Report Title] — Appendix A 1


https://www.york.ca/yorkregion/bylaws/procurement-bylaw
https://yorkpublishing.escribemeetings.com/Meeting.aspx?Id=ffa1ccdd-0dc9-4228-92c1-2ef5e94ec707&Agenda=PostMinutes&lang=English&Item=32&Tab=attachments
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Key Points:

¢ On March 6, 2025, the Potential Economic and Fiscal Impacts of U.S. Tariffs report
highlighted that York Region is exploring different procurement strategies as a response to
U.S. tariffs

¢ The Region’s procurements are governed by the Ontario-Quebec Trade Cooperation
Agreement (OQTCA), Canada Free Trade Agreement (CFTA), and Comprehensive
Economic and Trade Agreement (CETA) (Applicable Trade Treaties), which set thresholds
prohibiting favouring local suppliers and discrimination against suppliers from other
provinces, regions, and countries

e When the Procurement Bylaw was passed, the LDVP Maximum amount was $100,000 to
align with most of the initial thresholds established by the Applicable Trade Treaties which
are updated periodically for inflation; currently, the OQTCA has the lowest threshold at
$133,800

e Anincrease to the LDVP thresholds is recommended to align with the OQTCA and establish
a new LDVP Maximum of $133,800

¢ Increases to the emergency purchasing, unsolicited bid and procedural determinations
regarding non-standard procurement limits in the Procurement Bylaw are recommended to
align with the LDVP Maximum

¢ To enable the Region to maintain alignment with LDVP thresholds in the OQTCA, Council
authorization to efficiently submit Procurement Bylaw amendments is recommended

3. Background

A report was brought forward to Committee of the Whole on March 6, 2025, on the
potential economic and fiscal impacts of U.S. tariffs

The report provided a high-level overview of potential impacts of U.S. tariffs on York Region and
outlined initiatives underway to assess and mitigate these impacts, including a recommendation to
increase authority for the Chief Administrative Officer to approve cost increases incurred as a result
of implementation of tariffs.

This report seeks Council approval to increase the maximum amount for LDVP to $133,800 and to
increase the associated LDVP thresholds under the maximum amount of $133,800.

The threshold used in this report is based on the OQTCA which has the lowest threshold of all trade
treaties that we must comply with as a municipality. This ensured that we comply with all trade
treaties without any violations.


https://yorkpublishing.escribemeetings.com/Meeting.aspx?Id=ffa1ccdd-0dc9-4228-92c1-2ef5e94ec707&Agenda=PostMinutes&lang=English&Item=32&Tab=attachments
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4. Analysis

Increasing the LDVP Maximum to $133,800 aligns with the 0QTCA threshold and
requires a change to signing authority

Table 1 outlines the recommended LDVP Maximum of $133,800 and LDVP threshold changes, and
shows the signing authority change resulting from the change to the LDVP Maximum.

Table 1
Low Dollar Value Procurement (LDVP) Threshold Changes

Quotes Required  Current Threshold ~ Proposed Threshold Effect on Signing Authority

1 $25,000 $35,000 None
2 $50,000 $70,000 None
3 $100,000 $133,800 Commissioner up to $133,800

Increasing the LDVP threshold supports the Region’s response to tariffs, as most LDVPs are
purchased from Canadian suppliers. The approach ensures compliance with trade treaty
requirements while providing staff with greater flexibility.

To be consistent with the changes to the LDVP Maximum, this report recommends amending the
Procurement Bylaw as follows:

¢ Increasing the threshold for determining when the Procurement Review Committee is
required to make determinations under the Non-Standard Procurements Protocol to align
with the LDVP maximum amount of $133,800 (Section 7)

¢ Increasing the Commissioner and Chief Administrative Officer’s authority to authorize
emergency purchases to align with the LDVP maximum amount of $133,800 (Section 17)

¢ Increasing the authority to authorize contract awards for unsolicited bids to align with the
LDVP maximum amount of $133,800 (Section 24)

York Region could advocate for the removal of specific inter-provincial trade agreements which will
remove the dependency on the OQTCA and allow us to align with higher thresholds set in the
Canadian Free Trade Agreement (CFTA).

Authority to efficiently amend the Procurement Bylaw will enable continued alignment
with OQTCA LDVP thresholds

The OQTCA thresholds increase periodically. This report seeks approval for the Regional Treasurer
to request that the Regional Solicitor prepare and submit an amendment to the Procurement Bylaw



to change the LDVP Maximum to align with an increase to the LDVP thresholds in the OQTCA
without a further report to Council.

The authorization would remain in place and carry forward with the enactment of an updated
Procurement Bylaw.

Financial Considerations

This report identifies potential financial implications beyond the current budget year, including
resources that may be requested through subsequent reports or future budget processes.

The financial impact and potential resource requirements will be assessed as decisions are made by

the U.S. government and retaliatory measures are taken by the Canadian government. Future
reports will be brought to Council, where appropriate, and financial implications will be addressed
through the budget process.

Local Impact

The introduction of tariffs and heightened economic uncertainty impacts all local municipalities.

Conclusion and Next Steps

The Region continues to monitor announcements related to U.S. tariffs and retaliatory measures
from Canada, and assess potential implications for residents, businesses, and the Region’s fiscal
plan. Proposed changes to procurement authority would provide additional flexibility to respond to
tariff-related cost increases.

For more information on this report, please contact Fadi Samara, Director, Procurement Office at
1-877-464-9675 ext. 71650. Accessible formats or communication supports are available upon

request. /L&/Lm@@&&_’_’

Recommended by: Laura Mirabella
Commissioner of Finance and Regional Treasurer

Approved for Submission:  Erin Mahoney
Chief Administrative Officer

March 18, 2025
1666229



THE REGIONAL MUNICIPALITY OF YORK
BYLAW NO. 2025-20

A bylaw to amend Bylaw No. 2021-103 Procurement Bylaw
to amend section 20 (Contingencies) to provide authorization

to the CAO relating to tariff-related additional expenditures

WHEREAS on November 25, 2021, The Regional Municipality of York passed Bylaw
No. 2021-103 Procurement Bylaw (the “Procurement Bylaw”);

AND WHEREAS, in response to a report entitled "Overview of Potential Economic and
Fiscal Impacts of Tariffs" describing the potential impacts to York Region of tariffs from
the United States and potential retaliatory tariffs from Canada which are creating
uncertainty for governments and business, on March 6, 2025, Committee of the Whole
recommended to Regional Council that Council authorize the Chief Administrative
Officer to negotiate any tariff related increases beyond the current 15% contingency
threshold set in article 20.1 of the Procurement Bylaw using a rigorous vetting process

on a case-bhy-case basis;

AND WHEREAS on March 20, 2025, Regional Council authorized the Chief
Administrative Officer to negotiate any tariff related increases beyond the current 15%
contingency threshold set in article 20.1 of the Procurement Bylaw using a rigorous

vetting process on a case-by-case basis;
The Council of The Regional Municipality of York enacts as follows:

1. Section 2.1 of the Procurement Bylaw is amended by inserting the following definition
before the definition for “bid”:

“tariff” means a duty imposed on a good or service imported into Canada;
2. Section 20.1 of the Procurement Bylaw is repealed and substituted with the following:

20.1 Where any purchase of deliverables has been authorized under this bylaw,
the Commissioner may, upon being satisfied that a contingency has arisen
(except for an additional expenditure arising from an additional tariff),
authorize expenditures that exceed the originally approved contract
amount, provided that any additional expenditures shall not exceed fifteen
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percent (15%) of the total cost of the contract at the time of award and
further provided that the additional expenditures are required to fulfill the
requirements of the contract.

3. Section 20 of the Procurement Bylaw is amended by inserting the following sections
after Section 20.2:

20.3 Despite Section 20.2 and subject to a rigorous vetting process to be
determined by the Chief Administrative Officer, the Chief
Administrative Officer may, on a case-by-case basis, authorize
additional expenditures that exceed the originally approved contract
amount, provided that:

(a) the additional expenditure is required to fulfill the requirements of the
contract;

(b) the additional expenditure is directly attributable to an increased or
new tariff that comes into effect after the time of contract award; and

(c) the supplier provides sufficient documentary evidence to substantiate
the additional expenditure.

20.4 In conducting the rigorous vetting process described in Section 20.3,
the Chief Administrative Officer may consider additional factors,
including but not limited to whether the additional expenditure could
have reasonably been mitigated.

20.5 A report shall be submitted to Council on a regular basis to advise of
all additional expenditures authorized pursuant to Section 20.3.

4. Where this bylaw refers to a schedule, enactment, statute, regulation, or bylaw, it
also includes that schedule, enactment, statute, regulation, or bylaw, as amended,

supplemented, or replaced from time to time.

5. Except as expressly modified by this bylaw, all provisions of the Procurement Bylaw,

and shall continue to be, in force and effect.

6. This bylaw comes into force and effect upon passage.

ENACTED AND PASSED on March 20, 2025.
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Regional Clerk Regional Chair

Authorized by Item 1.2.6 of the Committee of the Whole of March 6, 2025, adopted by
Regional Council at its meeting on March 20, 2025

16669403



THE REGIONAL MUNICIPALITY OF YORK
BYLAW NO. 2025-21

A bylaw to amend Bylaw No. 2021-103 Procurement Bylaw
to amend section 13 (Low Dollar Value Deliverable Purchases)

to increase the low dollar value deliverables purchase thresholds

WHEREAS on November 25, 2021, The Regional Municipality of York passed Bylaw
No. 2021-103 Procurement Bylaw (the “Procurement Bylaw”);

AND WHEREAS on March 20, 2025, Regional Council approved an increase to the
Procurement Bylaw’s low dollar value deliverables purchases maximum from
$100,000.00 to $133,800.00 to align with the Trade and Cooperation Agreement between
Québec and Ontario, signed on September 11, 2009, and increase the thresholds for low
dollar value deliverables purchases authorized under the Procurement Bylaw as

described in Table 1 of item H.2 of the agenda,;
The Council of The Regional Municipality of York enacts as follows:

1. Section 2.1 of the Procurement Bylaw is amended by striking out “one hundred
thousand dollars ($100,000.00)” at the end of the definition of “low dollar value
deliverable” and substituting with “the low dollar value purchase maximum amount”.

2. Section 2.1 of the Procurement Bylaw is amended by inserting the following definition
after the definition for “low dollar value deliverable”:

‘low dollar value purchase maximum amount” is one hundred thirty-
three thousand eight hundred dollars ($133,800.00);

3. Section 13.1 of the Procurement Bylaw is amended by:

a. striking out “twenty-five thousand dollars ($25,000.00)” wherever it appears
and substituting in each case with “thirty-five thousand dollars ($35,000.00)”;

b. striking out “fifty thousand dollars ($50,000.00)” wherever it appears and
substituting in each case with “seventy thousand dollars ($70,000.00)”; and

c. striking out “one hundred thousand dollars ($100,000.00)” and substituting with
the low dollar value purchase maximum?”.
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4. Where this bylaw refers to a schedule, enactment, statute, regulation, or bylaw, it
also includes that schedule, enactment, statute, regulation, or bylaw, as amended,

supplemented, or replaced from time to time.

5. Except as expressly modified by this bylaw, all provisions of the Procurement Bylaw,

and shall continue to be, in force and effect.

6. This bylaw comes into force and effect upon passage.

ENACTED AND PASSED on March 20, 2025.

Regional Clerk Regional Chair

Authorized by Item H.2 of the Regional Council Meeting agenda of March 20, 2025

16670222



THE REGIONAL MUNICIPALITY OF YORK
BYLAW NO. 2025-22

A bylaw to amend Bylaw No. 2021-103 Procurement Bylaw
to amend sections 7, 17 and 24 to align with

the low dollar value deliverable purchase maximum amount

WHEREAS on November 25, 2021, The Regional Municipality of York passed Bylaw
No. 2021-103 Procurement Bylaw (the “Procurement Bylaw”);

AND WHEREAS on March 20, 2025, Regional Council approved increases to the limits
in sections 7 (Non-Standard Protocols Procurement Review Committee Determination
Limit), 17 (Emergency Purchase Limit) and 24 (Unsolicited Bid Limit) of the Procurement

Bylaw to align with the low dollar value purchase maximum of $133,800.00;
The Council of The Regional Municipality of York enacts as follows:

1. Subsection 7.1(c) of the Procurement Bylaw is amended by striking out “one hundred
thousand dollars ($100,000.00)” and substituting with “the low dollar value purchase
maximum amount”.

2. Section 17.3 of the Procurement Bylaw is amended by striking out “one hundred
thousand dollars ($100,000.00)” and substituting with “the low dollar value purchase
maximum amount”.

3. Section 17.4 of the Procurement Bylaw is amended by striking out “one hundred
thousand dollars ($100,000.00)” and substituting with “the low dollar value purchase
maximum amount”.

4. Section 24.2 of the Procurement Bylaw is amended by striking out “one hundred
thousand dollars ($100,000.00)” and substituting with “the low dollar value purchase
maximum amount”.

5. Where this bylaw refers to a schedule, enactment, statute, regulation, or bylaw, it
also includes that schedule, enactment, statute, regulation, or bylaw, as amended,

supplemented, or replaced from time to time.

6. Except as expressly modified by this bylaw, all provisions of the Procurement Bylaw,

and shall continue to be, in force and effect.
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7. This bylaw comes into force and effect upon passage.

ENACTED AND PASSED on March 20, 2025.

Regional Clerk Regional Chair

Authorized by Item H.2 of the Regional Council Meeting agenda of March 20, 2025

16670279



THE REGIONAL MUNICIPALITY OF YORK
BYLAW NO. 2025-23

A bylaw to amend Bylaw No. 2021-103 Procurement Bylaw
to amend section 6 (Responsibilities and Authorities)
to authorize the submission of bylaws to align
the low dollar value deliverables purchase thresholds

with the Trade and Cooperation Agreement between Québec and Ontario

WHEREAS on November 25, 2021, The Regional Municipality of York passed Bylaw
No. 2021-103 Procurement Bylaw (the “Procurement Bylaw”)

AND WHEREAS on March 20, 2025, Regional Council authorized the Regional Treasurer
to request the Regional Solicitor to prepare and submit a Procurement Bylaw amendment
to Council to increase the low dollar value purchase thresholds (including the maximum
amount) to align with the Ontario-Quebec Trade and Cooperation Agreement without a

further Council report until the enactment of an updated Procurement Bylaw;
The Council of The Regional Municipality of York enacts as follows:

1. Section 2.1 of the Procurement Bylaw is amended by inserting the following definition
after the definition for “Non-Standard Procurements Protocol”:

“Ontario-Quebec Trade and Cooperation Agreement” is the Trade and
Cooperation Agreement between Québec and Ontario, signed on
September 11, 2009;

2. Section 6 of the Procurement Bylaw is amended by inserting the following section after
Section 6.4:

6.5 The Treasurer may request that the Regional Solicitor submit an
amendment to this bylaw to do one or more of the following:

@) increase the low dollar value purchase maximum amount
provided that the proposed low dollar value purchase
maximum amount is equal to or less than the low dollar value
purchase threshold of the Ontario-Quebec Trade and
Cooperation Agreement; and
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(b) increase any of the amounts specified in Subsections 13.1(a),
(b) and (c) provided that the proposed amount is equal to or
less than the threshold amount in the Ontario-Quebec Trade
and Cooperation Agreement.

6.6 Upon receipt of a request from the Treasurer pursuant to Subsection
6.5(a) or (b) and if satisfied that the request complies with all of the
applicable trade treaties, the Regional Solicitor shall prepare and
submit a draft bylaw to Council to amend this bylaw.

3. Where this bylaw refers to a schedule, enactment, statute, regulation, or bylaw, it
also includes that schedule, enactment, statute, regulation, or bylaw, as amended,

supplemented, or replaced from time to time.

4. Except as expressly modified by this bylaw, all provisions of the Procurement Bylaw,

and shall continue to be, in force and effect.

5. This bylaw comes into force and effect upon passage.

ENACTED AND PASSED on March 20, 2025.

Regional Clerk Regional Chair

Authorized by Item H.2 of the Regional Council Meeting agenda of March 20, 2025

16670505
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