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METHODOLOGY & APPROACH 



METHODOLOGY & APPROACH – GUIDING PRINCIPLES 

Guiding Principle Description 

Reduction of GHG Emissions Reduce GHG emissions to align with the Region’s 2051 goal 

Net Reduction of Operating Costs Reduce HYI’s net operating costs, with consideration of life cycle 
costs 

Minimize Operating Complexity Reduce the number of different building systems and equipment 
used to support operating efficiency 

Integrate a Holistic Systems 
Perspective 

Ensure new building systems integrate well with existing building 
systems/equipment 

Resident Engagement and Staff 
Education 

Consider resident impacts, encourage residents to reduce energy 
use, ensure staff are supported in implementing new technologies 

Climate Change Adaptation To consider future climate patterns in the process of developing 
energy conservation initiatives 

Consider Conservation for all 
Capital Projects 

To move beyond a “replace like-for-like” system replacement 
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APPROACH – BUILDING UTILITY PAYMENT CATEGORIES 
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Blue Willow Terrace 

Richmond Hill Hub  



APPROACH – BUILDING UTILITY PAYMENT CATEGORIES 
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Trinity Square 



APPROACH – BUILDING UTILITY PAYMENT CATEGORIES 
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The Richmond Hill Youth Hub is included in Apartment Buildings 

HYI/resident mixed pay 

Leeder Place 

Sutton Youth Services Belinda's Place 
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ANALYSIS  



RECOMMENDED BUILDINGS 
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Buildings selected for projects are the 
largest utility consuming buildings 



PROPOSED ENERGY PROJECTS 
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ANALYSIS – PROPOSED ENERGY PROJECTS 

13 



ANALYSIS – PROPOSED ENERGY PROJECTS 
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ANNUAL  COST & TARGETED UTILITY REDUCTIONS 
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COST SAVINGS 
 $422,000 

ELECTRICITY 
2,445,000 kwh 

Anticipated results after completing the five year EUMP (2020 to 2024) 



TARGETED UTILITY REDUCTIONS 
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WATER 
9,600 m3 

GAS 
456,000 m3 

GHG EMISSIONS 
960 Tonnes of 

CO2e 

Anticipated results after completing the five year EUMP (2020 to 2024) 



ANALYSIS 
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MOVING FORWARD >>>> 



• The EUMP is projected to cost $500,000 per year for a total of $2.5 million 
over the next five years (2020 to 2024) 

• The proposed funding source for 2020 and 2021 is HYI’s Strategic Initiatives 
Reserve 

• 2020 EUMP implementation of energy conservation projects will mitigate 
against raising utility costs and reduce GHG emissions 

• Any operating savings will be used to fund other operating pressures or to 
increase the annual surplus 

• All incentives paid by third party funders will be applied directly to the Strategic 
Initiatives Reserve 

MOVING FORWARD 
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Housing York Inc. Board of Directors approve the Energy and Utilities 
Management Plan - 2020 to 2024 (Attachment 1) for implementation, with 
funding sources to be approved through future annual budget 
submissions 
 
 

RECOMMENDATION 
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THANK YOU 
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