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Presentation Overview

= 2020 Milestones and Plans

= COVID-19 and Crime Trends

* Maintaining Public Trust

= Technology and Innovation

= Mental Health Response

= Wellness Initiatives

= Major Communities Comparators
= Questions
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Police Services Act

Core Police Functions

Adequate and effective police services must
include, at a minimum, all of the following
police services:

1. Crime prevention

2. Law enforcement

3. Assistance to victims of crime

4. Public order maintenance

5. Emergency response

2017 Edition
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YORK REGIONAL POLICE = 2020-2022 BUSINESS PLAN f v0© VISIT YRP.CA

ABOUT BUSINESS PLAN FEEDBACK
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Our roadmap for 2020 to
2022

Welcome to our first-ever digital business plan. We encourage
you to explore and learn more about our past accomplishments
and future priorities.

e WATCH A GREETING FROM OUR POLICE CHIEF AND BOARD CHAIR




COVID-19 Impacts

Collaboration with York Region
Emergency Operations Centre

Procurement challenge and
evolution of Personal Protective
Equipment

Stepped up facilities and vehicle
cleaning

Social distancing & mandatory
masks in the workplace

E-meetings and use of
technologies

Providing essential services to
our communities

WHEN IT COMES TO PPE: THINK FIRST

AT YRP, PPE ALWAYS INCLUDES GLOVES, EYE PROTECTION
AND HAND HYGIENE, IN ADDITION TO A MASK:

N95 RESPIRATOR MASK/
AIR PURIFYING
RESPIRATOR (APR)
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COVID-19 Impacts

Crimes Against Persons (6.2%)  Crimes Against Property

= Sexual Violations (27.9%) = Theft Over $5,000 (9.4%)
= Assault (5.3%) * Fraud (4.1%)

Crimes Against Property (13.1%) Bail Violations (26.3%)

» Break and Enter (25.2%) Weapons Violations (0.1%)

= Theft $5,000 or Under (18.6%) Drug Violations (47.3%)

= Mischief (9.1%) * Drug Possession (46.2%)
Breach of Probation (9.5%) = Drug Trafficking (54.9%)
Traffic Violations (23.1%) Traffic Violations

» |mpaired Operation (15.3%) = Dangerous Operation (17.5%)



Crime Trends in Canada

Police-reported Crime Severity Indexes, Canada, 1998 to 2018
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Violent and Organized Crime Increases

2015-2019 Five Year Increases

123%

Increase in Investigations
Branch overtime hours
from 2015 to 2019

Organized Crimes

175%

Increase in wire room
interception hours
from 2015 to 2019

Cyber Crimes
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PROJECT

ENDGAME

29

People charged

70+

Total charges

Approximately
$10 MILLION

in assets seized

11

Firearms seized

Approximately

$1.5 MILLION

in top-shelf
liquor seized

For more information: yrp.ca/Endgame

Project 17 arrested
183 charges including gun and
Stanley drug trafficking

JECT

Platinum |

e
30 e
Search warrants ;
executed

JOINT-FORCES OPERATION
Project

SINDACATO

Project Cost:

$8 MILLION

9 Arrests
41 Charges

Seizures totaled
an estimated
$35 miillion.

11

Tow trucks
seized

JOINT-FORCES OPERATION
Project

KRAKEN

Project Cost:

$162,946

73 Arrests

40+

lllegal firearms
seized

683 Charges

$92,000 in cash
was seized.

For more information: yrp.ca/Platinum

Project
Villa

12 arrested
75 charges laid so far




Maintaining Public Trust

Proactive Initiatives

Inclusivity Charter G
Human Rights Classroom at
Community Safety Village

Eradicating Racism and Strengthening
Public Trust

Community Safety and Wellbeing Plan
Character Community

TOGETHER
WE ARE DOLIC
MORE.!
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Youth Engagement

WHOLE SCHOOLS APPROACH

= Engagement versus Enforcement

=  Community Safety Village

= Values, Influences and Peers
(VIP Program)

= Positive Strides Camp,
Photography Club, Running
Club, Youth-in-Policing (YIPI)
Program

= Human Rights Classroom

“‘We don’t believe the time to engage youth is after they have graduated”
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Transforming Polici

Policing Smarter

Business Intelligence
SPIDR Customer Service

Digital Evidence Management
System

Remote Video Testimony
Project Street View

Upcoming Technologies

Connected Officer

Next Generation 911
Automated license plate reader
Member wellness dashboard
Connected Communities
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Mental Health Current Response

Mental Health De-escalation Health IM
Support Teams Training Screening

l T T i

Hired Two
Social Workers

Rapid Response Call Diversion Pilot

Table
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Consultation with the Associate Minister of Mental Health

y

York Region
‘ Hospital
York Region Emergency
Mental Health and Acute
Mental Health & Addictions Care Services
Support Team Crisis Hub
Call Diversion
Unit
70% 15% 10% 5%

Opportunity cost of mental health response $4 million annually
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YORK REGIONAL
POLICE

mllness Strategy

Phase II: 2020 - 2025

Dr. Kyle Handley

Lead Psychologist April 3, 2020
Psychological Services

Staying Visible
Staying Connected

For Life

Report of the Expert Panel
on Police Officer Deaths by Suicide

September 2019
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Breakthrough

Our People

* Professionalism
 Vanguard

« Communication
Modernization

Our Community

* Trust in confidence in
policing

* Improve public safety

 Enhance core service

» Wellness delivery
* Inclusion  Improve productivity
« NOVA and efficiency

. Pe0p|e and Talent * Reduce sick time

I OCOAUNITAA">rmMaOu®E

Opportunity cost of lost productivity $20 million annually
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Major Communities Comparators

Gross Cost Per Capita Crime Severity Index

$502 Vancouver

$464 Edmonton

$402 Calgary

$395 Toronto*

$362 Ottawa*

$352 Montreal

$334 Peel

$322 York 40.0

Crime severity index based on 2018 data, 2019 publication deferred by Statistics Canada

*Toronto & Ottawa 2019 Gross cost per capita not available.
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Evolution in Policing

Complexity
Of Crime Member
Wellness
Innovation
& Technology
Mental Health Breakthrough

Response

22



Thank you

Questions?

yrp.ca Deeds Speak



