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YORK REGION'S CONTINUED RESPONSE AND PLANNING FOR RECOVERY

» York Region Responses to COVID-19 have been reported to Council as follows:
* CAO Corporate Update #1 on April 2, 2020

» CAO Corporate Update #2 on June 25, 2020
» CAO Corporate Update #3 on October 22, 2020

» This presentation will outline York Region’s response activities since October 2020 and
provide an outlook for recovery with respect to service delivery and operation
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https://yorkpublishing.escribemeetings.com/filestream.ashx?DocumentId=12167
https://yorkpublishing.escribemeetings.com/filestream.ashx?DocumentId=13590
https://yorkpublishing.escribemeetings.com/filestream.ashx?DocumentId=16210

TIMELINE OF YORK REGION'S CONTINUED RESPONSE & RECOVERY

NOV NOV NOV NOV NOV
Premier Ford announces new Toronto, Ottawa York Region enters Toronto, Ottawa York Regional Council
colour-coded system for and Peel enter the new and Peel placed on supports enhanced
COVID restrictions. Red/Control zone Red/Control zone Lockdown enforcement and requires

COVID-19 Enforcement
Taskforce to share weekly
enforcement data publicly

York Region, Peel, Ottawa
and Toronto in Orange
("Restrict") category.

DEC JAN JAN JAN JAN
Provincial Shutdown in Premier declares Provincial Stay at Premier extends Premier extends Provincial
effect for 28 days second Provincial Home Order in effect Reopening Emergency for 14 days
Emergency for 28 days Ontario Act (until February 9,2021)

York Region opens
COVID-19 Isolation Centre
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PROVINCIAL FRAMEWORK: KEEPING ONTARIO SAFE AND OPEN

Act earlier by implementing measures to protect public health and prevent closures

Gradually loosen measures as trends in public health indicators improve
- = =

% PREVENT ¥  PROTECT RESTRICT LOCKDOWN |
(Standard Measures) m (Strengthened Measures) (Intermediate Measures) (Maximum Measures) I
Focus on education and Enhanced targeted Implement enhanced Implement broader-scale | Implement widescale I
awareness of public enforcement, fines, and measures, restrictions, measures and measures and
health and workplace enhanced education to and enforcement restrictions, across restrictions, including I
safety measures in place. limit further avoiding any closures. multiple sectors, to closures, to halt or
transmission. control transmission. interrupt transmission. I
Restrictions reflect
broadest allowance of Apply public health Restrictions are the most , Consider declaration of I
activities in Stage 3 measures in high risk severe available before emergency. I
absent a widely available  settings. widescale business or I
vaccine or treatment. organizational closure. I
Highest risk settings I
remain closed. I I

h—————

Source: COVID-19 Response Framework: Keeping Ontario safe and open, November 3, 2020
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https://www.ontario.ca/page/covid-19-response-framework-keeping-ontario-safe-and-open?gclid=CjwKCAiAq8f-BRBtEiwAGr3Dgajct6OYHAfycEv0QVxFCkJDxYaUi-JIL6CjYeoil2WJk-GEUKjG3RoCIHUQAvD_BwE

YORK REGION’S WEEKLY COVID-19 CASES PER 100,000 POPULATION
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https://www.york.ca/wps/portal/yorkhome/health/yr/covid-19/covid19inyorkregion/01covid19inyorkregion/!ut/p/z1/tZPbcpswEIafJRdcYi0nI_VOoa6B2NhN4gPcZDAWhxQjBys46dNXJHSm7ThOOylcCGln91_-TwuK0BpFVdwUWSwKXsWlPIfR8M6jY891r8CfmdgBCjPq6zaGEdHQ6iUB3ngooOhv6s8kROfllyhC0T4ptijUDWbjhGDVBitRzTgZqkTbbOVCUouQNCatHIqSSuxFjsLn-i7hlWCVUOCZ19_k4SAK8fgSyPmOyZXFpcgVSHhTbFWNdDuNFFVbUbNMYlIAtBNh5L_nXcLV66kzzaSDWORqUaUcrX_26nZ_iK5P95JSxf3DQ0SlvdbTk0Drvv2tWpi_OhzfYBO8pW_TpTYD0zO6BF03h67mgA_uDIP3xZ5bn7GrwZXeJZy5XwkxK_nmdRRptTGwpFWzlNWsHjzWMpwLsT98UkCB4_E4yDjPSjZIYgVOVeT8IMn8lohCOYL2m_d0raNVU7AjWlS83snvuPnHiXOh62Bjh7p0DHO4XdjwdWSbeDiZzifX2gc7vGOgZ3mjV3kb-pXX-5X_P3B8DxyNtn-YMTKA6p6DLw0fB0G_7IN-2Qf9sg_6nfvlR-Hsd4vFDhtWmWFBvHurbCbpdGSYod98vwzU86_s4uIH4WV8pg!!/dz/d5/L2dBISEvZ0FBIS9nQSEh/#.YBC_LqdKhPY

WEEKLY COVID-19 CASES PER 100,000 POPULATION
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https://www.york.ca/wps/portal/yorkhome/health/yr/covid-19/covid19inyorkregion/01covid19inyorkregion/!ut/p/z1/tZPbcpswEIafJRdcYi0nI_VOoa6B2NhN4gPcZDAWhxQjBys46dNXJHSm7ThOOylcCGln91_-TwuK0BpFVdwUWSwKXsWlPIfR8M6jY891r8CfmdgBCjPq6zaGEdHQ6iUB3ngooOhv6s8kROfllyhC0T4ptijUDWbjhGDVBitRzTgZqkTbbOVCUouQNCatHIqSSuxFjsLn-i7hlWCVUOCZ19_k4SAK8fgSyPmOyZXFpcgVSHhTbFWNdDuNFFVbUbNMYlIAtBNh5L_nXcLV66kzzaSDWORqUaUcrX_26nZ_iK5P95JSxf3DQ0SlvdbTk0Drvv2tWpi_OhzfYBO8pW_TpTYD0zO6BF03h67mgA_uDIP3xZ5bn7GrwZXeJZy5XwkxK_nmdRRptTGwpFWzlNWsHjzWMpwLsT98UkCB4_E4yDjPSjZIYgVOVeT8IMn8lohCOYL2m_d0raNVU7AjWlS83snvuPnHiXOh62Bjh7p0DHO4XdjwdWSbeDiZzifX2gc7vGOgZ3mjV3kb-pXX-5X_P3B8DxyNtn-YMTKA6p6DLw0fB0G_7IN-2Qf9sg_6nfvlR-Hsd4vFDhtWmWFBvHurbCbpdGSYod98vwzU86_s4uIH4WV8pg!!/dz/d5/L2dBISEvZ0FBIS9nQSEh/#.YBC_LqdKhPY

ENFORCEMENT SUMMARY

CASE | PHYSICAL FACE BUSINESS |GATHERING| TICKETS/ | Pt1- | Pt.1- Pt. 3 -
ENFORCEMENT AGENCY FILES |DISTANCING [COVERINGS| REGULATIONS | LIMITS |CHARGES| ROA | Hppa | AMPS | PL3 | ops
Mar 18, 2020 - Nov 13, 2020 22,566 7,063 2,850 2,926 1,793 406 206 . 123 77 .

otals

Period from Nov 14, 2020 — Jan 24, 2021

York Region Public Health 1,855 243 324 505 200 110 95 14 - -
York Region Transit 218 - 218 - - 16 12 - 3 -
York Regional Police 1,076 418 - 314 307 47 47 - - -
[Town of Aurora 600 22 42 546 33 18 18 - - -
[Town of East Gwillimbury 102 15 17 13 9 - - - - -
[Town of Georgina 214 - - 175 3 8 8 - - -
[Township of King 58 15 7 15 13 1 1 - - -
City of Markham 1,059 11 25 91 18 80 80 - - -
[Town of Newmarket 1,585 33 23 1,136 8 5 2 - 3 -
City of Richmond Hill 452 16 53 338 45 10 10 - - -
City of Vaughan 6,059 3 31 47 26 114 77 31 5 -
[Town of Whitchurch - Stouffville 133 19 35 63 41 5 4 1 - -
TOTAL 13,411 795 775 3,243 703 414 354 46 11 -
Mar 18, 2020 - Jan 24, 2021 35977 7,858 3,625 6,169 2,496 820 560 | 46 | 134 | 80 -

RUNNING TOTAL
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PUBLIC HEALTH RESOURCE MANAGEMENT CRITICAL TO PANDEMIC RESPONSE

00 672 Total Staff
600
500
£ Public Health
& 400 371 Staff Redeployed
x
£ 300
= .
244 New Hires
200
100 74 77 Corporate Staff Redeployed
40 to Public Health
0 ZJ 12 Agency Staff
January  February March April May June July August September October  November December January
Month

As of January 22, 2021
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COMPOUNDING COVID-19 RESPONSE ACTIVITIES

Steady
Immunization State

Mass Immunization

High-Risk Population Immunization

Enhanced Enforcement Activities

COVID-19 Inspections/Complaints and Education

January 2020 October 2020 January 2021 Fall 2021
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GOVERNMENT ROLES IN COVID-19 IMMUNIZATION

i+l

Canada

Approve and procure
vaccines for use in Canada

Distribute vaccines to
Provinces/Territories

Provide National Advisory
Committee on
Immunization (NACI)
recommendations on
prioritization of vaccine
administration to
Provinces/Territories

Ontario @

Receive vaccine from
Federal Government

Prioritize rollout across
Ontario, including who gets
the vaccine,

when and where

Distribute vaccine to public
health units and local
hospitals

Responsible for vaccine
tracking and health-care
records management
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York Region

Support hospitals in operation of vaccine clinics for Pfizer vaccine

Provide overall vaccination program support and administer vaccines to
residents, health-care workers and essential caregivers within long-term
care, retirement homes and congregate living settings for seniors in the
early stages of Phase One of Ontario’s vaccine distribution plan

Vaccine storage and Regional distribution for Moderna vaccine
Liaison role between Ministry of Health and hospitals for Pfizer vaccine

Liaison role between Ontario Health and long-term care homes,
retirement homes and congregate living settings

Implement mass immunization clinics to administer vaccines to priority
groups in subsequent phases of the vaccine distribution plan

York.ca/covid-19/vaccinations
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https://www.york.ca/wps/portal/yorkhome/health/yr/covid-19/vaccinationsyorkregion/vaccinationsinyorkregion/!ut/p/z1/vZNNc5swEIZ_Sw4csRaBQe5Noa6B2NhN4g-4ZDDfKZYcrOCkv77Ccaf1TOK0k1IOgJZ3d3kfrVCIVihkUVPmkSg5iyq5DkLzzqUj13GuwJsaxAYKU-phi8BwoKHlQQBvXBRQ-Cf5ZwTh-fILFKJwG5cJCkyCNTNJYlWzQFcNjEGNButMzTKLrLU0igZG0qpjJraiQMFzfRdzJlImFHjm9Te52IlSPB4CBd-k8p5GlSgUiHlTJqo2UKCJ4rhkBzy7NqlOc_l6Gi_Zry_Ie4-ARIzriT3JpY9IFGrJMo5WPzui1esdT-MnHWXB8v7hIaTSauvvSaDV__G6bPH-7nZ0QwxwF55FF9oUDFc_CjA2TEezwQNnSsD9Ys36n4mjwRU-Cs7suASaV3z9MpyUrXUiydVpltZp3XusZbgQYrv7pIAC-_2-l3OeV2kvjhR4LaPgO8nnRIgCOZTWm3t2jdGyKdM9mjNeb-R_3PzlDDpw7GARmzp0BDO4nVvwdWgZxBxPZuNr7YMd3jHQcXm90_IWdFsed1v-38DxXLA12p4wfagDxa5NLnWP-H637P1u2fvdsve7nfvFR-FsN_P5huj9Kidi4N73q2acTYa6EXjN90tfPf_ILy5-ANMi6Xs!/dz/d5/L2dBISEvZ0FBIS9nQSEh/#.YBB0S6dKiUk

ONTARIO VACCINE DISTRIBUTION IMPLEMENTATION PLAN

Limited doses of the vaccine available Increasing stock of vaccines, available to Vaccines available widely across Ontario
for health care workers in hospitals, all health care workers, residents in for anyone whao wants to be immunized
long-term care homes and retirement long-term care homes, retirement

homes, other congregate care settings homes, home care patients with chronic Starting: August 2021

and remote Indigenous communities conditions and additional Indigenous

communities
Starting: December 2020

Starting: March 2021

Onta riO @ Ontario COVID-19 Vaccination Update — January 13, 2021

Corporate Update #4 - York Region Response COVID-19
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https://files.ontario.ca/moh-covid-19-vaccine-technical-briefing-en-january-13-2021-2021-01-13.pdf

COVID-19 AFFECTS A WIDE RANGE OF REGIONAL SERVICES AND PROGRAMS

KEY SERVICES

® W

Public Health Social Services and Long-term Care/ Transit Water and Wastewater,
Community Support Paramedics Court Services, Technology,
RESPONSES Facilities support

‘ (S ) \ ‘ | \ a1
® - \\\¢) 3 \ ™/
Use of Existing Resources  Savings Initiative Service Senior Government Pandemic

Adjustments Funding Management Reserve

CORPORATE SUPPORT FOR COVID-19
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REGIONAL COUNCIL/COMMITTEE BUDGET OUTLOOK

REGIONAL

BUDGET BOOK COUNCIL
DISTRIBUTION

T0 COUNCIL February 25,2021
February 18, 2021 Budget Tabling

Corporate Update #4 - York Region Response COVID-19

COMMITTEE OF THE WHOLE

March 4, 2021

Community and Health Services
Environmental Services
Transportation Services

York Region Rapid Transit
Corporation

COMMITTEE OF THE WHOLE

March 11, 2021

York Regional Police

YorkNet

Corporate Management, Financial
Initiatives and Court Services
Conservation Authorities

REGIONAL
COUNCIL

March 25, 2021

Budget Approval
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WE CONTINUE OUR EFFORTS TOGETHER
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We envision strong, caring, safe communities through our
mission of working together to serve our thriving
communities — today and tomorrow by demonstrating
integrity, commitment, accountability, respect and

excellence.

P

York Region



THANK YOU TO ALL OUR DEDICATED EMPLOYEES
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FEDERAL INCOME SUPPORT PROGRAMS FOR INDIVIDUALS

Canada Emergency Canada Recovery Benefit (CRB) Changes to Employment
Response Benefit (CERB) Insurance (El) Benefits

$500/week for up to 28 weeks $1000 for a 2-week period for up to 13 eligibility Min. benefit rate of $500/week
periods (26 weeks)

Available from March 15, 2020 At least 26 weeks of regular

to October 3, 2020 Effective September 27, 2020 to September 25, 2021. benefits (120 hours of work)
For individuals who do not qualify for El benefits.

Canada Recovery Sickness Benefit Canada Recovery Caregiving Benefit

(CRSB) (CRCB)
$500/week for up to 2 weeks for 1 year $500/week for up to 26 weeks
Effective September 27, 2020 to September 25, Effective September 27, 2020 for one year. For
2021. For individuals who are unable to work individuals who are required to provide care for a
because they are sick or must self-isolate. dependent family member due to COVID-19.
York.ca/Federal and Provincial Income Supports for Residents https://www.canada.ca/en/department-finance/economic-response-plan.htmi
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https://www.canada.ca/en/department-finance/economic-response-plan.html
https://www.york.ca/wps/portal/yorkhome/health/yr/covid-19/communitysupports/06communitysupports/!ut/p/z1/tZTbcpswEIafJRdw52gR2ODOMB3FhwA-5VATm5uMgmXAscEBGeI8fSXX7fSQOO2kMINYrZZ_2U8rUIBmKEhpmUSUJ1lK12I-D1r3Lrl0HWcA3sSwOkBgQjxsWtBra-juEABvXARQ8DfvnwgITsv7KEDBNkwWaM4MMJem0W4sDIwbRkhbDdqkZgNj0BYtQ6PU0mV0mPItj9F8n9-HWcpZyhXYZ_mjmBQ84buDI842TIyMrnmsQJiVyaKhtaW12ezShO-L3Xab5bxQAFp_OJH3Xt0CLM5HnVEkvp7yuJGkywzNvueR1u-Ss9fyCJlk9fQUEFGWrOWZo1mddd1JgD9XdnlrGeD6nkl8bQKGqx8DMDZajtYBD5yJBW7fvGp2LUeDAT4GnNhTAS9aZw_f2o-kD7olKOVsyXKWn-9y4Y453xafFFCgqqrzKMuiNTsPqQJi9XNBba7mIbdX6pOtsiIP7UItsl0eMrtiD2q4sNWSLWxM4-mgV60gCfcRNl52JPb3t21r4Mz2k44_uu6vyJBF1y6JSVcVyvYhraLpRNFwX94yu0Qsc8upXMV9iYqupSXXDsSFfWQuvbkcf7AXtrorIptMSp9WGF4Kkz-Xc5ZtHrtNNrgvu8Ob10jEWSF2-xcAaC6Ok_lm391gdFcmrELTNMs3gu_tP54eB44ZTKtDHHIJV_BlasJ1zzSs1nB0NbzRPpjhnQJqltdrlTehXnlcr_z_geO50NGI_HPoPR0IdjvWhe5Z43G97Mf1sh_Xy35cb9_7H4Wz3UynG0tvriOLt91Vc10Ol6Oebsy98uVi3Dj9iM7OvgKvIwsn/dz/d5/L2dBISEvZ0FBIS9nQSEh/#.X_iMZNPsav8

PRIMARY FEDERAL AND PROVINCIAL SUPPORTS FOR BUSINESSES

BUSINESS CREDIT AVAILABILITY PROGRAM (BCAP)

A guaranteed credit program that provides businesses with up to $6.25 million
to cover rent, payroll and other operating costs

Businesses can repay over 5 years and benefit from a 6 month principal
payment postponement. Application is directly through financial institutions/
banks.

ELIGIBLITY

* Business is Canadian-based and in operation as of March 1, 2020
 Business was directly or indirectly impacted by COVID-19

+ Business must have been financially stable prior to COVID-19

Canad? RS

CANADA EMERGENCY BUSINESS ACCOUNT (CEBA)

Program ends June 2021

Provides businesses and not-for-profits with interest-free loans of up to
$60,000. Repaying the balance of the loan on or before December 31, 2022
will result in loan forgiveness of up to $20,000.

ELIGIBLITY
+Has an active CRA business number on or prior to March 1, 2020
+The Borrower’s total employment income paid in the 2019 calendar year
was between $20,000 and $1,500,000
+If Borrower had less than $20,000 in employment income, then they must
have filed a 2018 or 2019 tax return and show between $40,000 and
$1,500,000 in expenses such as rent, utilities or taxes

Program ends March 31, 2021 (0Z):EYe Bl MORE DETAILS

CANADA EMERGENCY WAGE SUBSIDY (CEWS)

A wage subsidy to cover part of your employee wages, retroactive to March
15. This subsidy will enable you to re-hire workers, help prevent further job
losses, and ease you back into normal operations. The subsidy rate is up to
65% (40% base rate + 25% top-up).

ELIGIBLITY

+ Have had a CRA payroll account on March 15, 2020;
+ Be an individual, corporation, small business or charity;
+ Can demostrate a drop in revenue.

(&>t Ts-@l MORE DETAILS

Program ends June 2021

CANADA EMERGENCY RENT SUBSIDY (CERS)

Supports businesses, charities and not-for-profits by subsidizing a
percentage of their expenses, on a sliding scale, up to a maximum of 65% of
ehg\b\e expenses The CERS |s replacmg the Canada Emergency

Rent gral
down due to a Public Health order would receive an additional 25% on top of
the 65%

ELIGIBLITY

+ Had CRA business number on September 27, 2020 OR payroll account on
March 15, 2020 or later

« Experienced drop in revenue and have eligible property expenses

Canadi R

REGIONAL RECOVERY AND RELIEF FUND (RRRF)

Provides interest-free financial support to businesses affected by
COVID-19 that are unable to access other federal relief measures
or require additional support.

Program ends June 2021

The RRRF is delivered through various regional agencies throughout
Canada, including FedDev Ontario.

ELIGIBLITY
The program is for businesses that have either:

 Unsuccessfully applied for other federal relief measures or
« Accessed relief measures but continue to experience hardship.

Program is ongoing Ca_nadﬁ'
FOR A FULL LISTING OF RESOURCES

Visit yorklink.ca/covid19 for additional programs, industry-specific
guides and more.

Information provided in this document is accurate as of
December

YORK | LINK Ontario (9

https://www.yorklink.ca/covid19-yorkregion-business-resources/#canadaprograms

IGITAL MAIN STREET

Three programs: Digital Transformation Grant, Digital Service Squad Program
and DMS shopHERE. All programs involve free support in helping businesses
expand their digital presence, with the Digital Transformation Grant offering
up to $2,500 for eligible small businesses.

ELIGIBLITY

* Located in or near a downtown main street or BIA

« Has 1-10 employees (or less than 25 if business is restaurant or bar)
* Registered business in Ontario

« Not a charitable organization or franchise

Program is ongoing [ ] MORE DETAILS

ONTARIO SMALL BUSINESS SUPPORT GRANT

The grant will provide a minimum of $10,000 and up to $20,000 to help small
business owners that have been impacted by the Provincewide Shutdown.

ELIGIBLITY

« Are required to close or significantly restrict services due to the Provincewide
Shutdown being imposed across the province

+ Have fewer than 100 employees at the enterprise level

+ Have experienced a minimum of 20 per cent revenue decline in April 2020
compared to April 2019

Program to begin in January 2021 Ontario @
COVID-19 ENERGY ASSISTANCE PROGRAM

The energy assistance program provides a one time, on-bill credit to eligible
small business.
ELIGIBLITY

+ Have a registered business number or charitable registration number

+ Had no overdue amounts prior to March 17, 2020 OR made partial payment
on overdue amounts

* Had no overdue amounts prior to March 17, 2020
ontario @ [N
Canada

19


https://www.yorklink.ca/covid19-yorkregion-business-resources/#canadaprograms
https://www.edc.ca/en/solutions/working-capital/bcap-guarantee.html
https://www.canada.ca/en/revenue-agency/services/subsidy/emergency-rent-subsidy.html
https://digitalmainstreet.ca/
https://ceba-cuec.ca/
https://www.feddevontario.gc.ca/eic/site/723.nsf/eng/02583.html?OpenDocument
https://www.ontario.ca/page/businesses-get-help-covid-19-costs#section-5
https://www.canada.ca/en/revenue-agency/services/subsidy/emergency-wage-subsidy.html
https://www.yorklink.ca/covid19-yorkregion-business-resources/
https://www.oeb.ca/rates-and-your-bill/covid-19-energy-assistance-programs/covid-19-energy-assistance-program-small
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