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OUTLINE

1. 2021 to 2024 HYI Strategic Plan and strategic alignment

2. Examples of 2021 actions and targets

3. Quarterly reporting template

4. Financial considerations

5. Recommendation
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2021 TO 2024 HYI STRATEGIC PLAN
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STRATEGIC ALIGNMENT
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Federal and provincial 
funding and policy environment 

2019 to 2023 
York Region Corporate Strategic Plan

Delivering and promoting affordable housing

York Service Manager role
10-year housing and 
homelessness plan

Housing York Inc. 2021 
to 2024 Strategic Plan 

Annual 
Business 

Plans

Quarterly 
Progress 
Reports



EXAMPLES OF 2021 ACTIONS AND TARGETS
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2021 Action 2021 Target
Strategic Priority 1: Expanded Housing Portfolio
Identify candidate HYI sites for modular 
homes 

One project with 4 units

Secure approval for Armitage Gardens 
redevelopment as part of Regional budget  
with increased number of units

Approval for at least 116 
units

Strategic Priority 2: Inclusive Communities and Successful Tenancies
Train team members in anti-racism 100%

Offer payment plan options and supports to 
households in arrears

All impacted households 
offered options and supports



EXAMPLES OF 2021 ACTIONS AND TARGETS
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2021 Action 2021 Target
Strategic Priority 3: Financial Sustainability
Complete lifecycle analysis for replacement 
of building components

Components over $50K and 
new developments with 
targeted 90%

Implement preventative maintenance module 
and test components in HYI’s technology 
system

Preventative maintenance 
module implemented and test 
with selected components



QUARTERLY REPORTING TEMPLATE
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FINANCIAL CONSIDERATIONS
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• In November, the Board approved HYI’s 2021 budget which includes 
funding to implement year one commitments

• The estimated budget impact of 2021 actions is approximately $448,000 to:

o Implement new technology for preventative maintenance

o Invest in new resident survey tools

• To double the rate of growth, a key 2021 action is to seek approval from 
Regional Council on an affordable housing development master plan



RECOMMENDATION

The Board of Directors approve the 
2021 Housing York Inc. Business Plan 
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THANK YOU

11922665

For more information:
Kathy Milsom, General Manager
Housing Services
kathy.milsom@york.ca
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