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SERVICE DELIVERY
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• Children’s Services

• Court Services

• Forestry

• Housing Services

• Long-Term Care

• Paramedic Services

• Police Services

• Public Health

• Social Assistance

• Transit

• Building 

• Fire

• Libraries 

• Licensing

• Parks, Recreation, 

Heritage

• Stormwater Drainage 

and Management

Regional Local



INTEGRATED MUNICIPAL RESPONSIBILITIES
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• Roads

• Waste Management

• Water

• Bylaw Enforcement

• Economic Development

• Emergency Planning

• Planning
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GUIDED BY COUNCIL’S COMMITMENT TO THE COMMUNITY
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STRONG, CARING, SAFE COMMUNITIES



DELIVERING ON KEY PRIORITIES
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PRIORITY: 

Build sustainable communities and protect the 

environment 

OBJECTIVES: 

1. Delivering and promoting environmentally 

sustainable services 

2. Encouraging growth in the Region's centres, 

corridors and built-up urban areas 

3. Enhancing and preserving green space 

PRIORITY: 

Deliver trusted and efficient services 

OBJECTIVES: 

1. Ensuring reliable, responsive, effective, efficient 

and fiscally responsible service delivery

2. Managing the Region's assets for current and 

future generations

3. Maintaining public confidence in Regional 

Government

PRIORITY: 

Increase economic prosperity 

OBJECTIVES: 

1. Fostering an environment that attracts 

businesses, grows employment opportunities and 

attracts people 

2. Increasing access to efficient transportation 

options

PRIORITY: 

Support community health, safety and well-

being

OBJECTIVES: 

1. Supporting safe communities 

2. Delivering and promoting affordable housing 

3. Improving access to health and social support 

services

ECONOMIC VITALITY HEALTHY COMMUNITIES

SUSTAINABLE ENVIRONMENT GOOD GOVERNMENT



COVID-19 AFFECTS A WIDE RANGE OF REGIONAL SERVICES 

AND PROGRAMS

• Public Health

• Long-term Care/Paramedics

• Social Services and Community Support

• Transit

• Water and Wastewater

• Court Services

• Housing and Property Management
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FEDERAL AND PROVINCIAL SUPPORTS FOR BUSINESSES

https://www.yorklink.ca/covid19-yorkregion-business-resources/
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https://www.yorklink.ca/covid19-yorkregion-business-resources/


• Senior Government Funding

• Savings Initiatives

• Use of Existing Resources

• Service Adjustments

• Pandemic Management Reserve

RESPONDING TO FINANCIAL PRESSURES OF COVID-19
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2020 APPROVED BUDGET AND ENDORSED OUTLOOK

Tax Increase 2.96% 2.96% 2.96%

Gross Expenditures $2.5B $2.5B $2.6B

Net Expenditures $1.2B $1.2B $1.3B

+

Approved 

Budget
Outlook
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$343M IN SAVINGS OVER THREE YEARS

Category 1: 
Efficiencies

Category 2: 
Service Level 
Adjustment

Category 3: 
Risk Tolerance 
and Other

• $14.6 in 2021  
$39.5M over 3 years

• Budget rationalization 
to better reflect 
expected spending

• $44.1M in 2021        
$112.0M over 3 years

• Transit service 
adjustments in response 
to reduced ridership

• $86.9M in 2021   
$191.5 over 3 years

• Introducing Region-wide 
savings targets for 
common/administrative 
items and to reflect later 
budget approval

• Reducing water and 
wastewater reserve 
contributions to manage 
impact of deferred 
water rate increase

Note: Savings are cumulative from 2020-2022



HOW THE TAX DOLLAR IS SPENT

11

Page

6

*Other includes External Partners, YorkNet, Court Services, York Region Rapid Transit



STAFFING GROWTH COMPARISON WITH UPPER-TIER 

MUNICIPALITIES
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Source: Financial Information Returns filed with the Ministry of Municipal Affairs and Housing
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STAFFING GROWTH COMPARISON WITH SINGLE-TIER 

MUNICIPALITIES
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Source: Financial Information Return and Statistics Canada

Figures exclude Police and Transit staff. 

Figures reflect York Region total including area municipalities
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CONTRIBUTION TO RESERVES
$504M 20% 

DEBT SERVICES COSTS
$298M  12% 

PROGRAM COSTS
$866M  34% 

SALARIES AND BENEFITS
$909M  35% 

NET TAX LEVY
$1,240M  48% 

FEES, CHARGES AND 
OTHER RESERVES 
$154M  6% 

DEVELOPMENT CHARGE 
RESERVE DRAWS
$284M  11%  GRANTS AND SUBSIDIES

$506M  20% 

USER RATES
(WATER AND  WASTEWATER, TRANSIT)

$394M  15% 

EXPENDITURES FUNDING
$2.5B

Page
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COMPONENTS OF A BALANCED BUDGET
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$2.6B



COUNCIL’S COMMITMENT TO BUILD ADEQUATE RESERVES
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0.27%
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2.0%

2015

Budget

2016

Budget

2017

Budget

2018

Budget

2019

Budget

2020

Budget

2021

Proposed

2022

Outlook

Program spending and other Capital Reserve Contributions CPI 2020 CPI Forecast

Note: the solid CPI line reflects Toronto CMA actuals, the dotted line is a forecast from the Conference Board of Canada, 

and the diamond reflects the forecast used for the 2020 Budget



RESIDENTS FEEL THEY RECEIVE GOOD VALUE FOR TAX
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Source: Community Opinion Polling Program, Fall 2020 Results



VALUE FOR MONEY FOR ENVIRONMENTAL SERVICES
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Peer System Comparison with GTHA 
Transit Agencies of Revenue/Cost (%)

VALUE FOR MONEY FOR TRANSPORTATION SERVICES

Total Cost for Paved Road per Lane Km
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Source: MBNC, 2019
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Canadian Transit Fact Book, 2019



TAX IMPACT ON HOMEOWNER IN 2021
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Note: The average assessed value of a residential 

property in the Region is $801,928

A tax levy increase of 2.96%

in 2021 equates to $76 per

household, on average.
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We envision 

strong, caring, safe communities

through our mission of 

working together to serve our thriving communities – today and tomorrow

by relying on our values of 

integrity, commitment, accountability, respect and excellence. 


