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COUNCIL WILL REVIEW A MULTI-YEAR BUDGET Page
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PROPOSED BUDGET AT A GLANCE
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Tax Increase 

Gross Expenditures

Net Expenditures

Net Expenditures after 
Assessment Growth Revenue

Ten-Year Capital Plan 

Capital Budget 

2020 Budget 2021 Proposed 2022 Outlook

2.96%

$2.47B

$1.19B

2.96%

$2.58B

$1.24B

$1.22B

2.96%

$2.60B

$1.29B

$1.28B

$7.11B

$826M

$7.75B

$763M

Note: Numbers may not add due to rounding



2021 BUDGET DEVELOPMENT TIMELINE
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Dec
2019

March
2020

May
2020

April
2020

Sept
2020

Dec
2020

Feb
2021

Dec 19:
2020-2022 
Budget 
Approved 

March 23: 
York 
Region 
declares a 
State of 
Emergency

April 2:
Partnering with Local 
Municipalities to Support Residents 
and Businesses Impacted by 
COVID-19

May 14:
2021 
Budget 
Direction 
Report

Sept 24:
2020 Mid-
Year Report 
and Year-
End forecast 

Dec 10:
2021-2022 
Budget –
COVID-19 
Financial 
Impacts 
Presentation

Feb 25:
2021-2022 
Budget 
Tabling

July 27:
Safe Restart 
Funding –
Transit and 
Municipal 
Funding

Aug 14: 
Safe Restart 
Funding –
Child Care 
and EarlyON

July 2:
Social Services 
Relief Fund –
Phase 2

July
2020

Aug
2020

Nov
2020

Oct
2020

Nov 5: 
2020 
Provincial 
Budget 
released 

Oct 28: 
ICIP COVID-19 
Resilience 
Infrastructure 
Stream

March 4 & 11:
Committee of 
the Whole

March 25:
2021-2022 
Budget 
approval

Feb 18:
Budget Book 
Distribution

March
2021

April 30: 
Waiving Interest on Property Tax 
Installments in Response to 
COVID-19

April 23:
Safe Restart Investing in Public 
Health Response to COVID-19

June
2020

June 11:
2020 
Mid-Year 
Capital 
Reprofiling

Monitoring and monthly reporting of COVID-19 impacts on York Region
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BUDGET CONTEXT

Delivers on the key 
priorities of the 2019-2023 

Strategic Plan

Consistent with the 2020 tax 
levy outlook and responds to 
fiscal challenges, including 

COVID-19 impacts

Supports fiscal 
responsibility within a 
complex environment

Continues to make 
significant investments in 

capital infrastructure

THE 2021
BUDGET



COVID-19 AFFECTS A WIDE RANGE OF REGIONAL SERVICES 
AND PROGRAMS

CORPORATE SUPPORT FOR COVID-19

Social Services and 
Community Support

Long-term Care/
Paramedics

Transit Water and Wastewater, 
Court Services

Senior 
Government 

Funding

Pandemic 
Management 

Reserve

8

Savings 
Initiatives

Service 
Adjustments

Use of Existing 
Resources

Public
Health

KEY SERVICES

RESPONSES



FISCAL IMPACT AT A GLANCE
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Debt Management Plan compliant with the 
Province’s Annual Repayment Limit regulation

2020 Net Outstanding Debt $2.7B

New debt in the next 10 years $2.3B

Debt repaid over next 10 years $2.5B

Tax/rate supported debt in the next 10 years $0.0 

Increase in reserves in the next 10 years $2.0B

Page
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PROVINCE ANTICIPATES YORK REGION TO ATTRACT HIGHEST SHARE 
OF GROWTH IN THE GREATER TORONTO AND HAMILTON AREA
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THE REGION’S FINANCIAL PLAN IS PREDICATED ON ROBUST GROWTH
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TAX IMPACT ON HOMEOWNER IN 2021
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Note: The average assessed value of a residential 
property in the Region is $801,928

A tax levy increase of 2.96%
in 2021 equates to $76 per
household, on average.

GEORGINA

EAST GWILLIMBURY

WHITCHURCH-
STOUFFVILLE

MARKHAM

RICHMOND
HILL

VAUGHAN

NEWMARKET

AURORAKING

DURHAM REGION

SIMCOE COUNTY

CITY OF TORONTO

CHIPPEWAS OF 
GEORGINA 

ISLAND FIRST 
NATION

Page
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II. PROPOSED BUDGET



OPERATING BUDGET



15
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PROPOSED 2021 BUDGET IS BASED ON ENDORSED OUTLOOK

2022 
Outlook

2021 
Proposed

2020 
Budget

Gross Expenditures ($M) 2,463 2,577 2,600

Non-Tax Revenue ($M) (1,274) (1,337) (1,312)

Net Expenditures ($M) 1,189 1,240 1,287

Assessment Growth Revenue ($M) (16.3) (10.2)

Net Expenditures after                     
Assessment Growth Revenue ($M)

1,224 1,277

Proposed Tax Levy Increase (%) 2.96 2.96

Contributions to Capital Reserves (%) 1.54 1.46

Other Operating Expenditures (%) 1.42 1.50

Note: Numbers may not add due to rounding



CONTRIBUTION TO RESERVES
$504M 20% 

DEBT SERVICES COSTS
$298M  12% 

PROGRAM COSTS
$866M  34% 

SALARIES AND BENEFITS
$909M  35% 

NET TAX LEVY
$1,240M  48% 

FEES, CHARGES AND 
OTHER RESERVES 
$154M  6% 

DEVELOPMENT CHARGE 
RESERVE DRAWS
$284M  11%  GRANTS AND SUBSIDIES

$506M  20% 
USER RATES

(WATER AND  WASTEWATER, TRANSIT)
$394M  15% 

EXPENDITURES FUNDING
$2.5B

Page
36

COMPONENTS OF A BALANCED BUDGET
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$2.6B

Note: Numbers may not add due to rounding



*Other includes Court Services, Boards & Authorities, YorkNet, and YRRTC

SHARE OF GROSS AND NET EXPENDITURES BY SERVICE AREA
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19%

15%

29%

5%

25%

4%

3%

30% 20% 10% 0%

Share of Gross Expenditures

Total 100%               

30%

29%

23%

8%

5%

1%

4%

0% 10% 20% 30%

Share of Net Tax Levy

Total 100%               

Transportation Services

Community and Health 
Services

York Regional Police

Financial Initiatives

Corporate Management 
and Governance

Environmental Services

Other*

$397M

$488M

$116M

$98M

$635M

$95M

$361M

$371M

$286M

$102M

$13M

$66M

$42M

$749M

$1,240M

Page
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Note: Numbers may not add due to rounding
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PROPOSED 2021 NET TAX LEVY INCREASE COMPARED TO OUTLOOK

2021
Proposed

2022
Outlook

($M) % ($M) %

Net Expenditures Outlook* 1,223.8 2.96% 1,276.8 2.96%

Departmental Pressures 67.4 5.68% 38.4 3.10%

Assessment Growth Pressure 0.3 0.02% 6.6 0.53%

Total Pressures 67.6 5.70% 45.0 3.63%

Net Expenditures Forecast* 1,291.4 8.66% 1,321.8 6.59%

Reductions necessary to achieve outlook (67.6) (5.70%) (45.0) (3.63%)

Net Expenditures Proposed* 1,223.8 2.96% 1,276.8 2.96%

* After assessment growth

Note: Numbers may not add due to rounding



PRESSURES IN THE 2021 BUDGET
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Department
2021 

Pressure
($M)

2022 
Pressure

($M)
Description

Community 
and Health 
Services

$45.0M $10.9M

• Ongoing costs associated with Public Health resourcing needs approved 
June 25th 2020

• Immunization clinics
• Paramedic services costs associated with PPE and temporary resources
• Staffing, PPE, and isolation rooms costs in Long-term care homes to 
comply with legislation changes

Transportation 
Services

$21.9M $20.6M

• Transit fare revenue loss due to expected ridership levels to be at 40% 
and 50% of 2019 level in 2021 and 2022, respectively, and deferral of 
transit fare increase in 2020

• Bus advertising revenue lower than expected

Other 
Departments

$0.5M $2.3M • Includes Court Services, Financial Initiatives

York Regional 
Police

- $4.6M
• Bargaining impact, operating cost of new facilities, and other operating 
expenditure and revenue pressures

Assessment 
Growth

$0.3M $6.6M
• Reflects lower housing starts in 2019 and forecasted economic impact of 
COVID-19

Total $67.6M $45.0M

Note: Numbers may not add due to rounding



SENIOR GOVERNMENT FUNDING IS EXPECTED TO HELP 
OFFSET PRESSURES IN 2020 AND 2021
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$ Millions

$23.5
$9.9

$17.0

$7.2 $27.1

$14.0

$5.3

$6.2

$15.4

$15.7

$37.5

$14.1

$12.4

$12.3

$90.5

$50.2

$76.9

0
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90

100

2020 Expected 2021 Expected Potential

Safe Restart - Operating Safe Restart - Transit Safe Restart - Child Care
Social Services Relief Investing in Public Health Other

Note: Numbers may not add due to rounding
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$343M IN SAVINGS OVER THREE YEARS

Category 1: 
Efficiencies

Category 2: 
Service Level 
Adjustment

Category 3: 
Risk Tolerance 
and Other

• $14.6 in 2021  
$39.5M over 3 years

• Budget rationalization 
to better reflect 
expected spending

• $44.1M in 2021        
$112.0M over 3 years

• Transit service 
adjustments in response 
to reduced ridership

• $86.9M in 2021   
$191.5 over 3 years

• Introducing Region-wide 
savings targets for 
common/administrative 
items and to reflect later 
budget approval

• Reducing water and 
wastewater reserve 
contributions to manage 
impact of deferred 
water rate increase

Note: Savings are cumulative from 2020-2022



FISCAL STRATEGY CONTRIBUTIONS ARE GROWING FASTER 
THAN PROGRAM EXPENDITURES
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OPERATING WRAP-UP
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2021
Proposed

2022
Outlook 

($M) % ($M) %

Net Expenditures Outlook* 1,223.8 2.96% 1,276.8 2.96%

Total Pressures 67.6 5.70% 45.0 3.63%

Actions taken to address pressures (67.6) (5.70%) (45.0) (3.63%)

Net Expenditures Proposed* 1,223.8 2.96% 1,276.8 2.96%

Contributions to Capital Reserves 1.54% 1.46%

Other Operating Expenditures 1.42% 1.50%

* After assessment growth

Note: Numbers may not add due to rounding



HOW THE TAX DOLLAR IS SPENT
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Page
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*Other includes External Partners, YorkNet, Court Services, York Region Rapid Transit



CAPITAL BUDGET OVERVIEW



PROPOSED 2021 CAPITAL BUDGET 
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Page
52

2021 
Proposed

Capital Budget for 2021 $763M

Capital Spending Authority $3.0B

Ten-Year Capital Plan $7.8B

Growth $4.6B

Rehabilitation $3.2B

Note: Numbers may not add due to rounding



THE 10-YEAR CAPITAL PLAN REMAINS ROBUST
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Rehabilitation and Replacement Growth/Enhancement
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Rehab and Replacement

Growth/ Enhancement

Total

Preliminary Planning Allocation (PPA)

$ Billions

30%
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41%
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YR-linked

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report								0		0		0		0		0

		OPS_What_If		0								Opening		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)

		OPS_Version		0

		OPS_Scenario		0

		OPS_Case		0

		CUBE:		CorporateBudget:cbmr_rpt_by										0

		cbm_inflation		0										N02PRG-ALL

		cbm_version		0										N04PRJ-ALL

		cbm_scenario		0

		cbm_activity		0

		cbm_account		0

										Operating																												Difference compared to Parameters Tab

												Opening		0		0		0		0						2020		2021		2022		2023		2024

																								Total Operating Budget:

		$		N03GRE		(Proposed Budget)		0		Total Gross		- 0		- 0		- 0		- 0		- 0				Gross		2,468,360,554		2,600,660,463		2,608,837,364		2,599,071,033		2,409,431,656				- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRB3-TRN		Transportation Services		- 0		- 0		- 0		- 0		- 0				Transportation Services		481,187,505		487,730,014		521,331,856		511,745,422		499,053,980				- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRB3-RTC		York Region Rapid Transit Corporation		- 0		- 0		- 0		- 0		- 0				York Region Rapid Transit Corporation		31,400,425		36,419,198		35,553,796		32,712,238		32,036,721				- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRB3-ENV		Environmental Services		- 0		- 0		- 0		- 0		- 0				Environmental Services		643,900,784		663,794,241		655,930,813		624,943,389		614,265,006				- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRB3-CHS		Community and Health Services		- 0		- 0		- 0		- 0		- 0				Community and Health Services		658,571,698		742,150,487		697,367,710		684,373,769		623,687,900				- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRB3-CMG		Corporate Management and Governance		- 0		- 0		- 0		- 0		- 0				Corporate Management and Governance		119,111,355		116,321,112		122,943,471		157,042,102		133,438,343				- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRB3-CRT		Court Services		- 0		- 0		- 0		- 0		- 0				Court Services		15,057,858		15,742,782		16,383,862		15,283,504		12,705,726				- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRB3-FII		Financial Initiatives		- 0		- 0		- 0		- 0		- 0				Financial Initiatives		92,094,168		97,728,346		99,008,001		108,746,856		108,746,856				- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRB3-BDA		External Partners		- 0		- 0		- 0		- 0		- 0				External Partners		39,984,934		41,004,765		42,026,975		42,082,245		42,138,657				- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRB3-YTN		YorkNet		- 0		- 0		- 0		- 0		- 0				YorkNet		2,826,677		3,005,475		3,384,911		3,389,881		3,072,928				- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRB3-YRP		York Regional Police		- 0		- 0		- 0		- 0		- 0				York Regional Police		384,225,149		396,764,044		414,905,969		418,751,627		340,285,539				- 0		- 0		- 0		- 0		- 0

										Check Sum = 0		- 0		- 0		- 0		- 0		- 0				Check Sum = 0		- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		0		Total Net		- 0		- 0		- 0		- 0		- 0				Net		1,188,572,442		1,240,051,729		1,287,006,863		1,282,495,652		1,092,856,274				- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRB3-TRN		Transportation Services		- 0		- 0		- 0		- 0		- 0				Transportation Services		332,057,166		370,551,797		388,501,427		378,914,993		366,223,551				- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRB3-RTC		York Region Rapid Transit Corporation		- 0		- 0		- 0		- 0		- 0				York Region Rapid Transit Corporation		4,224,930		3,290,089		3,481,433		659,875		(15,642)				- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRB3-ENV		Environmental Services		- 0		- 0		- 0		- 0		- 0				Environmental Services		63,665,175		66,328,681		68,943,291		42,796,026		31,161,994				- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRB3-CHS		Community and Health Services		- 0		- 0		- 0		- 0		- 0				Community and Health Services		225,020,415		285,709,997		263,405,305		251,047,515		190,361,646				- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRB3-CMG		Corporate Management and Governance		- 0		- 0		- 0		- 0		- 0				Corporate Management and Governance		104,805,743		102,200,719		108,470,183		142,327,625		119,679,515				- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRB3-CRT		Court Services		- 0		- 0		- 0		- 0		- 0				Court Services		(1,365,003)		(786,871)		(391,876)		(1,492,234)		(4,070,012)				- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRB3-FII		Financial Initiatives		- 0		- 0		- 0		- 0		- 0				Financial Initiatives		72,391,191		11,165,647		33,581,094		43,319,950		43,319,950				- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRB3-BDA		External Partners		- 0		- 0		- 0		- 0		- 0				Board and Authorities		37,484,934		38,504,765		39,526,975		39,582,245		39,638,657				- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRB3-YTN		YorkNet		- 0		- 0		- 0		- 0		- 0				YorkNet		2,337,377		2,434,800		2,646,036		2,651,006		2,334,053				- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRB3-YRP		York Regional Police		- 0		- 0		- 0		- 0		- 0				York Regional Police		347,950,513		360,652,105		378,842,994		382,688,651		304,222,563				- 0		- 0		- 0		- 0		- 0

										Check Sum = 0		- 0		- 0		- 0		- 0		- 0				Check Sum = 0		- 0		- 0		- 0		- 0		- 0

										Capital

														All CSA Years		CSA		All CSA Years

														1 - 10 Year Total		1 - 20_Year_Total		BY01

														Years 1-10		CSA		0

																										10 Year Capital		CSA		0

								0						- 0		- 0		- 0						Total York Region Capital		7,743,019		2,961,108		812,893								- 0		- 0		- 0

								N03DPT-TRN		Transportation Services				- 0		- 0		- 0						Transportation Services		3,252,355		848,236		404,254								- 0		- 0		- 0

								N03DPT-RTC		York Region Rapid Transit Corporation				- 0		- 0		- 0						York Region Rapid Transit Corporation		46,051		46,051		35,162								- 0		- 0		- 0

								N03DPT-ENV		Environmental Services				- 0		- 0		- 0						Environmental Services		2,940,824		1,595,234		209,009								- 0		- 0		- 0

								N03DPT-CHS		Community and Health Services				- 0		- 0		- 0						Community and Health Services		468,476		156,997		58,204								- 0		- 0		- 0

								(Sum)		Corporate Management				- 0		- 0		- 0						Corporate Management		689,460		212,235		62,033								- 0		- 0		- 0

								N03DPT-LCS		Court Services				- 0		- 0		- 0						Court Services		1,264		184		184								- 0		- 0		- 0

								N03DPT-YTN		YorkNet				- 0		- 0		- 0						YorkNet		130,282		54,686		9,704								- 0		- 0		- 0

								N03DPT-YRP		York Regional Police				- 0		- 0		- 0						York Regional Police		214,308		47,486		34,344								- 0		- 0		- 0

										Check Sum = 0				- 0		- 0		- 0						Check Sum = 0		0		- 0		0

								N03DPT-CRM		Corporate Management				- 0		- 0		- 0

								N03DPT-CRS		Corporate Services				- 0		- 0		- 0

										List of Branch for Each Department in Order as appeared on Operating Schedule														List of Branch for Each Department Capital

										TRN		YRB3-TRN		Transportation Services										TRN		N03DPT-TRN		Transportation Services

										TRN-1		L2TRN-TRT		Transit Services										TRN-1		N02DPT-RTO		Roads

										TRN-2		L2TRN-RTO		Roads										TRN-2		N02DPT-TRT		Transit Services

										TRN-3		L2TRN-TBM		Business Management Support

										TRN-4		L2TRN-IDE		Transportation Inactive Departments										ENV		N03DPT-ENV		Environmental Services

																								ENV-1		N02DPT-BMS		Environment Business Management Support

										ENV		YRB3-ENV		Environmental Services										ENV-2		N02DPT-EGM		Energy Management

										ENV-1		YRB2-WWW		Water and Wastewater										ENV-3		N02DPT-WTR		Water

										ENV-2		YRB2-WSM		Waste Management										ENV-4		N02DPT-NHF		Forestry

										ENV-3		L2ENV-NHF		Forestry										ENV-5		N02DPT-WSM		Waste Management

										ENV-4		L2ENV-EGM		Energy Management										ENV-6		N02DPT-WSW		Wastewater

										ENV-5		L2ENV-ESI		ENV Admin

																								CHS		N03DPT-CHS		Community and Health Services

										CHS		YRB3-CHS		Community and Health Services										CHS-1		N02DPT-BQA		Integrated Business Services

										CHS-1		YRB2-PBH		Public Health										CHS-2		N02DPT-EFS		Employment and Financial Support

										CHS-2		YRB2-PAS		Paramedic Services										CHS-3		N02DPT-FCS		Family and Children's Services

										CHS-3		YRB2-SES		Long Term Care/Seniors' Services										CHS-4		N02DPT-HOU		Housing Services

										CHS-4		YRB2-IFE		Social Assistance										CHS-5		N02DPT-PAS		Paramedic Services

										CHS-5		YRB2-HCP		Homelessness Community Programs										CHS-6		N02DPT-PHP		Public Health

										CHS-6		YRB2-ICS		Children's Services										CHS-7		N02DPT-SES		Long Term Care/Seniors' Services

										CHS-7		YRB2-HOU		Housing Services										CHS-8		N02DPT-SPP		Strategies and Partnerships

										CHS-8		YRB2-SNP		Strategies and Partnerships

										CHS-9		YRB2-IBS		Integrated Business Services

										CMG		YRB3-CMG		Corporate Management and Governance										CMG		N03DPT-CMG		Corporate Management and Governance

										CMG-1		L2COC-COC		Chair & Council										CMG-1		N02DPT-COC		Chairman Council

										CMG-2		L2CAO-CAO		Office of the CAO										CMG-2		N02DPT-CAO		Office of the CAO

										CMG-3		YRB2-LGL		Legal Services										CMG-3		N02DPT-LGS		Legal Services

										CMG-4		L2FIN-FIM		Financial Management										CMG-4		N02DPT-FIM		Financial Management

										CMG-5		L2FIN-ITS		Information Technology Services										CMG-5		N02DPT-ITS		Finance

										CMG-6		YRB2-CID		Communications, Information and Data										CMG-6		N02DPT-CID		Communications, Information & Data

										CMG-7		L2CRS-HRS		Human Resource Services										CMG-7		N02DPT-HRS		Human Resources

										CMG-8		L2CRS-PRS		Property Services										CMG-8		N02DPT-PED		Planning and Economic Development

										CMG-9		L2CRS-PED		Planning and Economic Development										CMG-9		N02DPT-PRS		Property Services

										CMG-10		URB3-REC-CMG		Less: Recovery from Water and Wastewater (User Rate)

										CRS		L3CRS		Corporate Services

										CRS-1		YRB2-CID		Communications, Information and Data										CRS		N03DPT-CRS		Corporate Services

										CRS-2		L2CRS-HRS		Human Resource Services										CRS-1		N03DPT-CRS		Corporate Services

										CRS-3		L2CRS-PRS		Property Services

										CRS-4		L2CRS-PED		Planning and Economic Development

																								CRT		N02DPT-CRT		Court Services

										CRT		YRB3-CRT		Court Services										CRT-1		N02DPT-CRT		Court Services

										CRT-1		YRB3-CRT		Court Services

										FIN		L3FIN		Finance

										FIN-1		L2FIN-FIM		Financial Management

										FIN-2		L2FIN-ITS		Information Technology Services

																								RTC		N03DPT-RTC		York Region Rapid Transit Corporation

										FII		YRB3-FII		Financial Initiatives										RTC-1		N02DPT-RTC		York Region Rapid Transit Corporation

										FII-1		YRB3-FII		Financial Initiatives

																								YTN		N03DPT-YTN		YorkNet

										BDA		YRB3-BDA		External Partners										YTN-1		N02DPT-YTN		YorkNet

										BDA-1		YRB2-MPA		Property Assessment (MPAC)

										BDA-2		YRB2-HOS		Hospital Funding										YRP		N03DPT-YRP		York Regional Police

										BDA-3		YRB2-PSF		Innovation Investment Fund										YRP-1		N02DPT-YRP		York Regional Police

										BDA-4		YRB2-COA		Conservation Authorities

										BDA-5		YRB2-GOT		GO Transit										URT		Corporate Management + Court		Corporate Management and Governance (Plus Courts)

																								URT-1		N02DPT-CRT		Court Services

										RTC		YRB3-RTC		York Region Rapid Transit Corporation										URT-2		N02DPT-COC		Chairman Council

										RTC-1		YRB3-RTC		York Region Rapid Transit Corporation										URT-3		N02DPT-CAO		Office of the CAO

																								URT-4		N02DPT-LGS		Legal Services

										YTN		YRB3-YTN		YorkNet										URT-5		N02DPT-FIM		Financial Management

										YTN-1		YRB3-YTN		YorkNet										URT-6		N02DPT-ITS		Finance

																								URT-7		N02DPT-CID		Communications, Information & Data

										YRP		YRB3-YRP		York Regional Police										URT-8		N02DPT-HRS		Human Resources

										YRP-1		YRB3-YRP		York Regional Police										URT-9		N02DPT-PED		Planning and Economic Development

																								URT-10		N02DPT-PRS		Property Services

												(ALL PROGRAMS)		York Region
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Parameters

		

				R. Reports > CAO Review and COW presentation

				2021 CAO and COW Deck Charts and Graphs Source

				Report Parameters:

				Version:		0

				Scenario:		0

				Operating Program:		0

				Operating Case:		0

				Capital Department:		0

				Capital Status:		0

				This report is based on the OPS and CBM report cubes



Note to Departments:

Charts and graphs displaying departmental share of total must be updated before tabling the budget at Council Meeting!

Instructions for Departmental Users:

To enhance performance while connecting remotely to TM1, users should:

• Use Citrix to connect to TM1 
	Use Internet Explorer, not Edge or Chrome
	https://desktop.york.ca/Citrix/XenApp6Web/
	Ensure resolution setting are identical if using multiple monitors
	
• After selecting your program, 
	Navigate to the Formulas tab in the toolbar 
	Change Calculation Options to "Automatic"
	Wait until Excel finishes calculating 

• Once Excel finishes refreshing, 
	Change the options back to "Manual" to prevent further unintended refreshes

After refresh, Excel may move the data labels on the pie charts unexpectedly
               • Departmental users may need to adjust the placement of the data labels

	Note on Decimal places for pie charts:
	- if the share is less than 1%, use 1 decimal places; otherwise, no decimal places
	- note when changing order of each slice of pie, the setting for decimal places does not follow the new order!
	- note also that excel sometimes "randomly" round the percentage of one of the slice to force sum = 100%

• Save this file only sparingly (saving triggers calcuation of all tabs)



Dpt Op

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report																								CorporateBudget:OPS_Operating_Budget_Report_COVID-19_Only

		OPS_What_If		Live

		OPS_Version		-										-

		OPS_Scenario		-										Finalization

		OPS_Case		-										Case01

		OPS_Year		-										0		0		0		0		0		0				0		0		0		0		0		0				0		0		0		0		0		0				0		0

		OPS_Operating_Budget_Element		(PROPOSED BUDGET)										(RESTATED BUDGET)		(RESTATED BUDGET)																																								(ACTUALS)		Year End Forecast

		OPS_Operating_Budget_GL_Account		N04NET		N03GRE

		OPS_Operating_Program		-

		OPS_Operating_Budget_m		$		FTE

												Departmental Operating Budget		Total Budget														COVID Only														COVID Separate

												-

														0		0		0		0		0		0				0		0		0		0		0		0				0		0		0		0		0		0				0		0

												Operating Budget by Element

		Opening										Opening						-		-		-		-								-		-		-		-								-		-		-		-

		L2Base-CompInfl										Compensation And Inflation						-		-		-		-								-		-		-		-								-		-		-		-

		L2Base-Contract										Contractual Commitments And Legislated Requirements						-		-		-		-								-		-		-		-								-		-		-		-

		L2Base-CtrbNCap										Contributions To Non-Capital Reserves						-		-		-		-																						-		-		-		-

		L2Base-DirtChgr										Direct Charges, Allocations and Recoveries						-		-		-		-								-		-		-		-								-		-		-		-

		L2Base-SavingsTargets										Savings Targets						-		-		-		-																						-		-		-		-

		L2Base-EffNAdjs										Efficiencies and Other Adjustments						-		-		-		-								-		-		-		-								-		-		-		-

		L2Base-SlNProgR										Program and Service Level Adjustments						-		-		-		-								-		-		-		-								-		-		-		-

		L2Base-COVOther										Other Impacts of COVID-19						-		-		-		-								-		-		-		-								-		-		-		-

		L2Base-Revenues										Revenues						-		-		-		-								-		-		-		-								-		-		-		-

		Base										Base						-		-		-		-								-		-		-		-								-		-		-		-

		L2Capt-CapContr										Contributions To Capital Reserves						-		-		-		-																						-		-		-		-

		L2Capt-DebtFinc										Net Debenture Financing Of Capital Projects						-		-		-		-																						-		-		-		-

		L2Capt-RescReqd										Resources Required to Implement the Capital Plan						-		-		-		-																						-		-		-		-

		Capital										Capital						-		-		-		-																						-		-		-		-

		L2Fisc-FiscStra										Fiscal Strategy						-		-		-		-								-		-		-		-								-		-		-		-

		Fiscal Strategy										Fiscal Strategy						-		-		-		-								-		-		-		-								-		-		-		-

		L2Enhc-EnhServL										Enhancing Services Levels						-		-		-		-								-		-		-		-								-		-		-		-

		L2Grow-MtnServL										Maintaining Services Levels For A Growing Community						-		-		-		-								-		-		-		-								-		-		-		-

		Growth										Growth						-		-		-		-								-		-		-		-								-		-		-		-

		Budget Change										Budget Change						-		-		-		-								-		-		-		-								-		-		-		-

		(PROPOSED BUDGET)										Proposed Budget						-		-		-		-								-		-		-		-								-		-		-		-

												Check = 0

												Base						-		-		-		-								-		-		-		-

												Capital						-		-		-		-								-		-		-		-

												Fiscal Strategy						-		-		-		-								-		-		-		-

												Growth						-		-		-		-								-		-		-		-

												Budget Change						-		-		-		-								-		-		-		-								-		-		-		-

												Proposed budget						-		-		-		-								-		-		-		-								-		-		-		-

		(RESTATED BUDGET)										Restated Outlook						-		-		-		-

												Operating Budget by Account		0		0		0		0		0		0																																0		0

														Restated		Restated																																								Actuals		Forecast

		N03GRE										Gross Expenditures		-		-		-		-		-		-																																-		-

		N03REV										Non-Tax Revenues		-		-		-		-		-		-																																-		-

		N04NET										Net Tax Levy		-		-		-		-		-		-																																-		-

		01000										Proposed FTE		- 0		- 0		- 0		- 0		- 0		- 0

		01000		Opening								Opening						- 0		- 0		- 0		- 0

		01000		calc								New						- 0		- 0		- 0		- 0

		01000		L1Grow-GP								Conversions						- 0		- 0		- 0		- 0

		01000		L2Base-SlNProgR								Program and Service Level Reduction						- 0		- 0		- 0		- 0

		N04NET		Fiscal Envelope								Preliminary Planning Allocation						-		-		-		-

												Approved Outlook

		N04NET										Net Tax Levy				-		-		-		-		-

		01000										FTE				- 0		- 0		- 0		- 0		- 0

												Operating Funding by Account

		N02CFR				1						Contribution From Reserves						-

		N02CRD				2						Fine Revenue						-

		N02DEV				3						Development Charges						-

		N02FNS				4						Fees and Charges						-

		N02GRS				5						Grants and Subsidies						-

		N02TPR				6						Third Party Recoveries						-

		N02USF				7						User Fees						-

		N03REV										Revenues						-

												Check = 0						-

												Operating Budget Gross Expenditures by Branch		0		0		0		0		0		0

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

												Check = 0		-		-		-		-		-		-

												Operating Budget Net Expenditures by Branch		0		0		0		0		0		0

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

		-		-								-		-		-		-		-		-		-

												Check = 0		-		-		-		-		-		-





Dpt Cap

		CUBE:		CorporateBudget:cbmr_rpt_by

		cbm_version		-

		cbm_scenario		-

		cbm_deptID		-

		cbm_program		-

		cbm_account		-

		cbm_project		-

		cbm_activity		-

		cbm_phase		-

		cbm_status		-

		cbm_inflation		Nominal

		cbmr_rpt_by_m		BY01												Total Plan Years		1 - 10 Year Total		11 - 20 Year Total		1 - 20_Year_Total		Year-End Forecast		BY01		BY02		BY03		BY04		BY05		BY06		BY07		BY08		BY09		BY10		BY11		BY12		BY13		BY14		BY15		BY16		BY17		BY18		BY19		BY20

														2020 parameters		Total Plan Years		1 - 10 Year Total		11 - 20 Year Total		1 - 20_Year_Total		BY01		BY02		BY03		BY04		BY05		BY06		BY07		BY08		BY09		BY10		BY11		BY12		BY13		BY14		BY15		BY16		BY17		BY18		BY19		BY20

				Corporate Management + Court										Departmental Capital Budget

														-

																Total Plan Years		1 - 10 Year Total		11 - 20 Year Total		1 - 20_Year_Total		Year-End Forecast		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

														Capital Budget Summary

														-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		-		Post Approved										-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		CSA												Capital Spending Authority		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Non-CSA												Non-CSA-Spending		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

														CSA Check		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Development Charge Debt & Reserves										Development Charge Debt & Reserves		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		N03ACT-DEV		Development Charge Reserves										DC reserves		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		75502		DC Debt										DC debt		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		N03ACT-ASR		Asset Replacement Reserves										Asset Replacement Reserves		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		N03ACT-DRR		Debt Reduction Reserve										Debt Reduction Reserve		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		N03ACT-PRG		Program Specific Reserves										Program Specific Reserves		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		N03ACT-FEG		Federal Gas Tax Reserve										Federal Gas Tax Reserve		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		N03ACT-GEN		General Capital Reserve										General Capital Reserve		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		N03ACT-GRT		Grants & Subsidies										Grants & Subsidies		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		N03ACT-OTH		Other Recoveries										Other Recoveries		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		N03ACT-USR		User Rates										User Rates		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		N03ACT-GFR		Roads Capital Acceleration Reserve										Roads Capital Acceleration Reserve		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		75010		Housing York Inc.										Housing York Inc.		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

														Funding Check		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Modified Growth										Growth		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		N01PRGNEED-GRW		Growth										Growth		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		N01PRGNEED-ENH		Enhancement										Enhancement		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		N01PRGNEED-RRP		Rehabilitation and Replacement										Rehabilitation and Replacement		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

														Program Group Check		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		PPA		PPA										PPA		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

														-

																Total Plan Years		1 - 10 Year Total		11 - 20 Year Total		1 - 20_Year_Total		Year-End Forecast		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

														Capital Budget Summary

		-		0										-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

														-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-
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		-		-										-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		-		-										-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		-		-										-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		-		-										-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		-		-										-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		-		-										-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		-		-										-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		-		-										-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		-		-										-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

														check=0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

														For Corporate Management, Courts, Financial Initiatives & External Partners only

				N03DPT-CMG										Capital Budget Summary for Corporate Management and Governance

														Total Capital Expenditures												-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		CSA												Total Capital Spending Authority		-

				N03DPT-LCS										Capital Budget Summary for Courts

														Total Capital Expenditures												-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		CSA												Total Capital Spending Authority		-

														Capital Budget Summary for CMG & Courts

														Total Capital Expenditures												-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

														Total Capital Spending Authority		-

														10 year total approved budget historical				2015 Budget		2016 Budget		2017 Budget		2018 Budget		2019 Budget		2020 Budget

				mofified growth										Growth				-		-		-		-		-		-

		N01PRGNEED-GRW		Growth		Post Approved		1 - 10 Year Total										-		-		-		-		-		-

		N01PRGNEED-ENH		Enhancement		Post Approved		1 - 10 Year Total										-		-		-		-		-		-

		N01PRGNEED-RRP		Rehabilitation and Replacement		Post Approved		1 - 10 Year Total						Rehabilitation and Replacement				-		-		-		-		-		-

		N02PRG-ALL				Post Approved		1 - 10 Year Total						Total Budget				-		-		-		-		-		-

														check=0				-		-		-		-		-		-
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TRN Op Pie

		For Transportation Services

																																														0

		0																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,601M		$1,240M

																																												Transportation Services		$488M		$371M		30%

																																												York Region Rapid Transit Corporation		$36M		$3M

																																												Environmental Services		$664M		$66M

																																												Community and Health Services		$742M		$286M

																																												Corporate Management and Governance		$116M		$102M

																																												Court Services		$16M		($1M)

																																												Financial Initiatives		$98M		$11M

																																												External Partners		$41M		$39M

																																												YorkNet		$3M		$2M

																																												York Regional Police		$397M		$361M

																																												0		-		-

																																												0		-		-

																																												Check = 0		-		-

		0

		0

																																														0

																																												Development Charges		-		3. Corp Blue

																																												Reserves, Fees, Charges and Third Party Recoveries		-		Melon

																																												User Fees - Transit Fares		-		7. Forest

																																												Tax Levy		-		8. Lake

																																												Total		-

																																												Check = 0		-

																																												Others

																																												Contribution From Reserves		-		1. Kiwi

																																												Fees and Charges		-		4. Purple

																																												Third Party Recoveries		-		6. Melon

																																												Fine Revenue		-		2. Orange

																																												Grants and Subsidies		-		5. Tangerine





TRN Op Pie

		



Transportation
Services

$488M



CHS Op Pie

		



Transportation
Services



ENV Op Pie

		For Community and Health Services

																																														0

		0																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,601M		$1,240M				Share of Gross for camera on right side of graph								(list manually order from largest to smallest)

																																												Community and Health Services		$742M		$286M				Community and Health Services		$M		%

																																												Transportation Services		$488M		$371M				0		-		0%				0

																																												York Region Rapid Transit Corporation		$36M		$3M				0		-		0%				0

																																												Environmental Services		$664M		$66M				0		-		0%				0

																																												Corporate Management and Governance		$116M		$102M				0		-		0%				0

																																												Court Services		$16M		($1M)				0		-		0%				0

																																												Financial Initiatives		$98M		$11M				0		-		0%				0

																																												External Partners		$41M		$39M				0		-		0.0%				0

																																												YorkNet		$3M		$2M				0		-		0.0%				0

																																												York Regional Police		$397M		$361M				0		-		0%

																																												Check sum = 0		-		-				Community and Health Services		-		0%

																																												Community and health Services

																																												0		-		-

																																												0		-		-

																																												0		-		-

																																												0		-		-

																																												0		-		-

																																												0		-		-

																																												0		-		-

																																												0		-		-

																																												0		-		-

																																												Check sum = 0		-		-

		0

																																																				Share of Net for camera on right side of graph

																																																				Community and Health Services		$M		%				(list manually order from largest to smallest)

																																																				0		-		0%				0

																																																				0		-		0%				0

																																																				0		-		0%				0

																																																				0		-		0.0%				0

																																																				0		-		0%				0

																																																				0		-		0%				0

																																																				0		-		0.0%				0

																																																				0		-		0.0%				0

																																																				0		-		0.0%

																																																				Community and Health Services		-		0%

		0

																																														0

																																												Reserves, Development Charges, Third Party Recoveries, Fees and Charges		-		Corp Blue

																																												Grants and Subsidies		-		5. Tangerine

																																												Tax Levy		-		8. Lake

																																												Total		-

																																												Check = 0		-

																																												Contribution From Reserves		-		1. Kiwi

																																												Development Charges		-		3. Corp Blue

																																												Fees and Charges		-		4. Purple

																																												Third Party Recoveries		-		6. Melon

																																												Fine Revenue		-		2. Orange

																																												User Fees		-		7. Forest



$371M

30%

Plot area = 4" x 4"
Rotation = 60 degree
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border



ENV Op Pie

		





RTC Op Pie

		





YorkNet Op Pie

		For Environmental Services

																																														0

		0																																												Gross		Net

																																												Other Departments (Hard values)		26%		5%

																																												York Region		$2,601M		$1,240M

																																												Environmental Services		$664M		$66M

																																												Transportation Services		$488M		$371M

																																												York Region Rapid Transit Corporation		$36M		$3M

																																												Community and Health Services		$742M		$286M

																																												Corporate Management and Governance		$116M		$102M		(include User Rate Recovery in hierarchy)

																																												Court Services		$16M		($1M)

																																												Financial Initiatives		$98M		$11M

																																												External Partners		$41M		$39M

																																												YorkNet		$3M		$2M

																																												York Regional Police		$397M		$361M

																																												0		-		-		(include User Rate Recovery in hierarchy)

																																												0		-		-

																																												0		-		-

																																												0		-		-

																																												Check = 0		-		-

		0

		0

																																														0

																																												Reserves, Third Party Recoveries, Fees and Charges		-		Purple

																																												Development Charges		-		3. Corp Blue

																																												User Rate - Water and Wastewater		-		7. Forest

																																												Tax Levy		-		8. Lake

																																												Total		-

																																												Check = 0		-

																																												Contribution From Reserves		-		1. Kiwi

																																												Fees and Charges		-		4. Purple

																																												Third Party Recoveries		-		6. Melon

																																												Fine Revenue		-		2. Orange

																																												Grants and Subsidies		-		5. Tangerine



Plot area = 4" x 4"
Rotation = 45 degree
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

<== Note: Energy Management is added as manual line



YorkNet Op Pie

		



Environmental 
Services

Environmental 
Services



YRP Op Pie

		For York Region Rapid Transit Corporation

																																														0

		0																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,601M		$1,240M

																																												York Region Rapid Transit Corporation		$36M		$3M

																																												Transportation Services		$488M		$371M

																																												Environmental Services		$664M		$66M		(exclude User Rate Recovery)

																																												Community and Health Services		$742M		$286M

																																												Corporate Management and Governance		$116M		$102M		(include User Rate Recovery)

																																												Court Services		$16M		($1M)

																																												Financial Initiatives		$98M		$11M

																																												External Partners		$41M		$39M

																																												YorkNet		$3M		$2M

																																												York Regional Police		$397M		$361M

																																												Check = 0		-		-

		0

		0

																																														0

																																												Contribution From Reserves		-		1. Kiwi

																																												Development Charges		-		3. Corp Blue

																																												Tax Levy		-		8. Lake

																																												Total		-

																																												Check = 0		-

																																												Fine Revenue		-		2. Orange

																																												Fees and Charges		-		4. Purple

																																												Grants and Subsidies		-		5. Tangerine

																																												Third Party Recoveries		-		6. Melon

																																												User Fees		-		7. Forest



26%

$664M

Environmental
Services

$66M

5%

Plot area = 4" x 4"
Rotation = 60 degree
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 60 degree
Explosion = 0% or 10%
White border



YRP Op Pie

		





4-yr Bud OV

		





Op Inc

		For YorkNet

																																														0

		0																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,601M		$1,240M

																																												YorkNet		$3M		$2M

																																												Transportation Services		$488M		$371M

																																												York Region Rapid Transit Corporation		$36M		$3M

																																												Environmental Services		$664M		$66M		(exclude User Rate Recovery)

																																												Community and Health Services		$742M		$286M

																																												Corporate Management and Governance		$116M		$102M		(include User Rate Recovery)

																																												Court Services		$16M		($1M)

																																												Financial Initiatives		$98M		$11M

																																												External Partners		$41M		$39M

																																												York Regional Police		$397M		$361M

																																												Check = 0		-		-

		0

		0

																																														0

																																												Fees and Charges		-		4. Purple

																																												Third Party Recoveries		-		6. Melon

																																												Tax Levy		-		8. Lake

																																												Total		-

																																												Check = 0		-

																																												Contribution From Reserves		-		1. Kiwi

																																												Development Charges		-		3. Corp Blue

																																												Fine Revenue		-		2. Orange

																																												Grants and Subsidies		-		5. Tangerine

																																												User Fees		-		7. Forest



Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 60 degree
Explosion = 0% or 10%
White border



Op Inc

		





(CAO Review) Op Bud Glance

		





Cap Bud-->

		For York Regional Police

																																														0

		0																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,601M		$1,240M

																																												York Regional Police		$397M		$361M

																																												Transportation Services		$488M		$371M

																																												York Region Rapid Transit Corporation		$36M		$3M

																																												Environmental Services		$664M		$66M		(exclude User Rate Recovery)

																																												Community and Health Services		$742M		$286M

																																												Corporate Management and Governance		$116M		$102M		(include User Rate Recovery)

																																												Court Services		$16M		($1M)

																																												Financial Initiatives		$98M		$11M

																																												External Partners		$41M		$39M

																																												YorkNet		$3M		$2M

																																												Check = 0		-		-

		0

		0

																																														0

																																												Fees and Charges		-		4. Purple

																																												Grants and Subsidies		-		5. Tangerine

																																												Development Charges, Third Party Recoveries and Reserves		-		Corp Blue

																																												Tax Levy		-		8. Lake

																																												Total		-

																																												Check = 0		-

																																												Contribution From Reserves		-		1. Kiwi

																																												Development Charges		-		3. Corp Blue

																																												Third Party Recoveries		-		6. Melon

																																												Fine Revenue		-		2. Orange

																																												User Fees		-		7. Forest



Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

<== Note: YorkNet is added as manual line

<== Note: YorkNet is added as manual line

Plot area = 4" x 4"
Rotation = 60 degree
Explosion = 0% or 10%
White border



Cap Bud-->

		





CAP (COW)

		





CAP (TRN)

		Filter for Show only				OPERATING BUDGET OVERVIEW				0

		Show

		Show								APPROVED				PROPOSED		OUTLOOK

		Show								0		0		0		0		0		0

		Show				Gross Expenditures ($M):

		Hide-Null				0				-		-		-		-		-		-

		Hide-Null				0				-		-		-		-		-		-

		Hide-Null				0				-		-		-		-		-		-

		Hide-Null				0				-		-		-		-		-		-

		Hide-Null				0				-		-		-		-		-		-

		Hide-Null				0				-		-		-		-		-		-

		Hide-Null				0				-		-		-		-		-		-

		Hide-Null				0				-		-		-		-		-		-

		Hide-Null				0				-		-		-		-		-		-

		Hide-Null				0				-		-		-		-		-		-

		Show								-		-		-		-		-		-

		Show				Non-Tax Revenues ($M)				-		-		-		-		-		-

		Show				Net Expenditures ($M)				-		-		-		-		-		-

		Show				Increase/(Decrease) - Year over Year								0.0%		0.0%		0.0%		0.0%

		Hide-Null				Approved Restated Outlook						-		-		-		-		-

		Show				0								0.0%		0.0%		0.0%		0.0%

		Show				FTEs		- Total		- 0		- 0		- 0		- 0		- 0		- 0

		Show						- New						- 0		- 0		- 0		- 0

		Hide-Null				Approved Restated Outlook						- 0		- 0		- 0		- 0		- 0

		Show				0								- 0		- 0		- 0



Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border



CAP (CHS)

		

				INCREMENTAL ANNUAL BUDGET CHANGES

				0

				$M						PROPOSED		OUTLOOK

										0		0		0		0

				Opening Budget (Net)						-		-		-		-

						Status Quo				-		-		-		-

						Revenues				-		-		-		-

						Efficiencies, Reductions & Other Adjustments				-		-		-		-

						Debt Servicing Net of Development Charges				-		-		-		-

						Fiscal Strategy				-		-		-		-

						Maintaining Service Levels for Growth				-		-		-		-

						Enhancement and Transformation				-		-		-		-

						Impacts of COVID-19				-		-		-		-

				Proposed Budget (Net)						-		-		-		-

				Total Budget Change				$		-		-		-		-

								%		0.00%		0.00%		0.00%		0.00%

				Restated Outlook						-		-		-		-

				Increase / (Decrease) from Outlook						0.0%		0.0%		0.0%		0.0%

				Check = 0						0		0		0		0





CAP (ENV)

				0

				OPERATING BUDGET AT A GLANCE

				( in $000s)		0		0		0		0		0		0		0

						Actuals		Forecast		Approved*		Proposed		Proposed		Proposed		Proposed

				Gross Expenditures		-		-		-		-		-		-		-

				Non-Tax Revenues		-		-		-		-		-		-		-

				Net Tax Levy		-		-		-		-		-		-		-

				Net Budget Change		$						-		-		-		-

						%						0.00%		0.00%		0.00%		0.00%

				Preliminary Planning Allocation								-		-		-		-

				Under/(Over) Preliminary Planning Allocation								-		-		-		-

				Opening FTE								- 0		- 0		- 0		- 0

				New								- 0		- 0		- 0		- 0

				Conversions								- 0		- 0		- 0		- 0

				Program and Service Level Reductions								- 0		- 0		- 0		- 0

				Proposed Budget FTE						- 0		- 0		- 0		- 0		- 0

				PROPOSED BUDGET COMPARED TO OUTLOOK

								0		0		0		0		0		0

				Actuals / Year End Forecast*				0		0

				Restated Budget/Outlook				0		0		0		0		0		0

				Proposed Budget								0		0		0		0





CAP (ENV)

		



Actuals / Year End Forecast*

Restated Budget/Outlook

Proposed Budget



CAP (RTC)
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CAP (YorkNet)
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CAP-YRP

																																														10-Year Total

																																												10-Year Capital Pie

																																												Total York Region Capital		$7,743M

																																												Transportation Services		-		0%

																																												York Region Rapid Transit Corporation		$46M		0.6%

																																												Environmental Services		$2,941M		38.0%

																																												Community and Health Services		$468M		6.1%

																																												Corporate Management		$689M		8.9%

																																												Court Services		$1M		0.0%

																																												YorkNet		$130M		1.7%

																																												York Regional Police		$214M		2.8%

																																												Roads		-		0.0%

																																												Transit Services		-		0.0%

																																												Check sum = 0		- 0





CAP-YRP

		



Transportation Services



Proposed Capital Budget

																																														10-Year Total

																																												10-Year Capital Pie

																																												Total York Region Capital		$7,743M

																																												Community and Health Services		-		0%

																																												Transportation Services		$3,252M		42.00%

																																												York Region Rapid Transit Corporation		$46M		0.59%

																																												Corporate Management		$689M		8.90%

																																												Court Services		$1M		0.02%

																																												YorkNet		$130M		1.68%

																																												York Regional Police		$214M		2.77%

																																												Environmental Services		$2,941M		37.98%

																																												Housing Services		-		0.00%

																																												Paramedic Services		-		0.00%

																																												Public Health		-		0.00%

																																												Long Term Care/Seniors' Services		-		0.00%

																																												Check sum = 0		-



#NAME?



Proposed Capital Budget

		



Community
and Health Services



Cap Plan Comparision

																																														10-Year Total

																																												10-Year Capital Pie

																																												Total York Region Capital		$7,743M

																																												Environmental Services		-		0%

																																												Transportation Services		$3,252M		42.0%

																																												York Region Rapid Transit Corporation		$46M		0.6%

																																												Community and Health Services		$468M		6.1%

																																												Corporate Management		$689M		8.9%

																																												Court Services		$1M		0.0%

																																												YorkNet		$130M		1.7%

																																												York Regional Police		$214M		2.8%

																																												Energy Management		-		0.0%

																																												Water		-		0.0%

																																												Forestry		-		0.0%

																																												Waste Management		-		0.0%

																																												Wastewater		-		0.0%

																																												Check sum = 0		-



#NAME?

#NAME?



Cap Plan Comparision

		



Environmental
Services



10-Year Plan +CSA

		0



#NAME?

#NAME?

10-Year
Capital

$2,941M

0

10-Year
Funding

$2,941M



10-Year Pies

																																														10-Year Total

																																												10-Year Capital Pie

																																												Total York Region Capital		$7,743M

																																												York Region Rapid Transit Corporation		-		0.0%

																																												Transportation Services		$3,252M		42.0%

																																												Community and Health Services		$468M		6.1%

																																												Corporate Management		$689M		8.9%

																																												Court Services		$1M		0.0%

																																												YorkNet		$130M		1.7%

																																												York Regional Police		$214M		2.8%

																																												Environmental Services		$2,941M		38.0%

																																												check sum = 0		-





10-Year Pies

		





CAP (CAO)

		0



10-Year
Funding

*RECALC_1



CAP Glance

		0



10-Year
Capital

*RECALC_1



Cap 10 Yr w Hist

																																														10-Year Total

																																												10-Year Capital Pie

																																												Total York Region Capital		$7,743M

																																												YorkNet		-		0.0%

																																												Transportation Services		$3,252M		42.0%

																																												York Region Rapid Transit Corporation		$46M		0.6%

																																												Community and Health Services		$468M		6.1%

																																												Corporate Management		$689M		8.9%

																																												Court Services		$1M		0.0%

																																												York Regional Police		$214M		2.8%

																																												Environmental Services		$2,941M		38.0%

																																												Check sum = 0		-





Cap 10 Yr w Hist

		





CAP Grw vs Rehab

		0



10-Year
Capital

$55M



CAP by Funding

		0



10-Year
Funding

$55M



WrapUp

																																														10-Year Total

																																												10-Year Capital Pie

																																												Total York Region Capital		$7,743M

																																												York Regional Police		-		0.0%

																																												Transportation Services		$3,252M		42.0%

																																												York Region Rapid Transit Corporation		$46M		0.6%

																																												Community and Health Services		$468M		6.1%

																																												Corporate Management		$689M		8.9%

																																												Court Services		$1M		0.0%

																																												YorkNet		$130M		1.7%

																																												Environmental Services		$2,941M		38.0%

																																												Check sum = 0		-





WrapUp

		0



10-Year
Funding

$214M



CMG+ Charts & Graphs->

		0



10-Year
Capital

$214M



CMG Op

		





CRT Op

		

				Capital Budget		$ Millions

				0		-

				Ten-Year Capital Plan		-

				0		-





FII Op

		

																				0		0		0		0		0		0		0		0		0		0		0

																		0		-		-		-		-		-		-		-		-		-		-

																		0				-		-		-		-		-		-		-		-		-		-

																		2020 Forecast		-

																														2021 ten year plan				-

																														2020 ten year plan				-

																														Difference				-





FII Op

		



#NAME?

#NAME?

2020 Forecast



EXT Op

																								0		0		0		0		0		0		0		0		0		0

																						CSA spending		-		-		-		-		-		-		-		-		-		-

																						Forecasted Plan		-		-		-		-		-		-		-		-		-		-

																						Total plan		-		-		-		-		-		-		-		-		-		-



insert these numbers in the slide (top sentence)



EXT Op

		



CSA spending

Forecasted Plan

Total plan



CA Op

		

																																																Colour Code		Colour		Text Colour

																																										Development Charge Debt & Reserves		-		-		0.84.155		Corp Blue		White

																																										Asset Replacement Reserves		-		-		114.191.68		Forest		White

																																										Debt Reduction Reserve		-		-		242.103.34		Orange		White

																																										Program Specific Reserves		-		-		0.161.223		Lake		White

																																										Federal Gas Tax Reserve		-		-		193.216.47		Kiwi

																																										General Capital Reserve		-		-		255.220.9		Banana		Black

																																										Grants & Subsidies		-		-		251.176.52		Tangerine		Black

																																										Other Recoveries		-		-		231.82.157		Melon		White

																																										User Rates		-		-

																																										Roads Capital Acceleration Reserve		-		-		0,181,173		Teal		White

																																										Housing York Inc.		-		-		146.39.143		Purple		White

																																										Total spending				-

																																								Rehabilitation and Replacement		-		-

																																								Growth		-		-

																																								Total Spending				-



If your CSA extends beyond the first 10 years, please add that in a footer in the COW presentation slide



CA Op

		



10-Year
Funding

#NAME?



CMG+ Op

		



10-Year
Expenditures

#NAME?



CMG+ 4yr OV

		



After refresh, Excel may move the data labels on the pie charts unexpectedly

• Departmental user may need to adjust the placement of the data labels (make sure leader lines to the labels show)

• Some Labels maybe be white as default and in the white section of the graph 

• Follow the "Text colour" column above for direction if label should be black or white.

&L&6&F
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CMG+ Op Pie

		

				($ in Millions)		PPA		Proposed		Variance

				0		-		-		-

				0				-

				Ten-Year Capital Plan		-		-		-

				Years 11-20		-		-		-

				20-Year Total		-		-		-

				*Negative Variance is over PPA, Positive is under PPA





CMGonly Op Pie

						CAPITAL BUDGET 10 year with History

						Graph 1:

						Budget Year		Total		Total		Rehabilitation/ Replacement				%		Growth/ Enhancement				%				Preliminary Planning Allocation (PPA)

						2015		-		-		-		-		-		-		-		-

								-		-				-						-

						2016		-		-		-		-		-		-		-		-

								-		-				-						-

						2017		-		-		-		-		-		-		-		-

								-		-				-						-

						2018		-		-		-		-		-		-		-		-

								-		-				-						-

						2019		-		-		-		-		-		-		-		-

								-		-				-						-

						2020		-		-		-		-		-		-		-		-

								-		-				-						-

						2021 Proposed		-		-		-		-		-		-		-		-





CMGonly Op Pie

		



Rehab and Replacement

Growth/ Enhancement

Total

Preliminary Planning Allocation (PPA)

$ Billions



CRT Op Pie

		Capital Expenditures:  Growth vs. Rehab

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		first 10 years		second 10 years

		Growth and Enhancement				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Rehabilitation and Replacement				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total ($M)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		%Growth				0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		%Rehab				0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

																						rehab spending % of total identified needs

																						first 10 years		0%

																						2nd 10 years		0%





CRT Op Pie

		



%Growth

%Rehab

$ in Millions



FII+EXT Op Pie

		



Rehabilitation and Replacement

Growth and Enhancement

Total ($M)

$ in Millions



CAP (CMGonly)

				Capital Expenditures:  by Funding Sources

		Filter				Colour		Colour Code		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Show		Development Charge Debt & Reserves		Corp Blue		0.84.155		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Show		Asset Replacement Reserves		Forest		114.191.68		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Show		Debt Reduction Reserve		Orange		242.103.34		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Show		Program Specific Reserves		Lake		0.161.223		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Show		Federal Gas Tax Reserve		Kiwi		193.216.47		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Show		General Capital Reserve		Banana		255.220.9		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Show		Grants & Subsidies		Tangerine		251.176.52		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Show		Other Recoveries		Melon		231.82.157		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Show		User Rates						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Show		Roads Capital Acceleration Reserve		Teal		0,181,173		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Show		Housing York Inc.		Purple		146.39.143		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Show		Total Funding		white line				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



insert these numbers in the slide (bottom sentence)



CAP (CMGonly)

		



Development Charge Debt & Reserves

Asset Replacement Reserves

Debt Reduction Reserve

Program Specific Reserves

Federal Gas Tax Reserve

General Capital Reserve

Grants & Subsidies

Other Recoveries

User Rates

Roads Capital Acceleration Reserve

Housing York Inc.

Total Funding

($ in Millions)



CAP-CRT

		

				0

				Do Not Use this chart for COW Presentation for Corporate Management, Courts, Financial Initiatives & External Partners

				OPERATING BUDGET

								APPROVED				PROPOSED		OUTLOOK

								0		0		0		0		0		0

				Gross Expenditures ($M)				-		-		-		-		-		-

				Non-Tax Revenues ($M)				-		-		-		-		-		-

				Net Tax Levy ($M)				-		-		-		-		-		-

				FTEs		- Total		0.0		0.0		0.0		0.0		0.0		0.0

						- New						0.0		0.0		0.0		0.0

				CAPITAL BUDGET

				0										-

				Total Capital Spending Authority ($M)										-



Note to Departments:  use the filter function then F9 to hide irrlevant items from the graph legend



CAP (CMG+CRT)
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CMG+ WrapUp

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report																								CorporateBudget:OPS_Operating_Budget_Report_COVID-19_Only

		OPS_What_If		Live

		OPS_Version		-										-

		OPS_Scenario		-										Finalization

		OPS_Case		-										Case01

		OPS_Year		-										0		0		0		0		0		0				0		0		0		0		0		0				0		0		0		0		0		0

		OPS_Operating_Budget_Element		(PROPOSED BUDGET)										(RESTATED BUDGET)		(RESTATED BUDGET)

		OPS_Operating_Budget_GL_Account		N04NET		N03GRE

		OPS_Operating_Program

		OPS_Operating_Budget_m		$		FTE

												Departmental Operating Budget		Total Budget														COVID Only														COVID Separate

				YRB3-CMG : Corporate Management and Governance								For Corporate Management and Governance

														0		0		0		0		0		0				0		0		0		0		0		0				0		0		0		0		0		0

												Operating Budget by Element

		Opening										Opening						-		-		-		-								-		-		-		-								-		-		-		-

		L2Base-CompInfl										Compensation And Inflation						-		-		-		-								-		-		-		-								-		-		-		-

		L2Base-Contract										Contractual Commitments And Legislated Requirements						-		-		-		-								-		-		-		-								-		-		-		-

		L2Base-CtrbNCap										Contributions To Non-Capital Reserves						-		-		-		-																						-		-		-		-

		L2Base-DirtChgr										Direct Charges, Allocations and Recoveries						-		-		-		-								-		-		-		-								-		-		-		-

		L2Base-EffNAdjs										Efficiencies and Other Adjustments						-		-		-		-								-		-		-		-								-		-		-		-

		L2Base-SlNProgR										Program and Service Level Adjustments						-		-		-		-								-		-		-		-								-		-		-		-

		L2Base-COVOther										Other Impacts of COVID-19						-		-		-		-								-		-		-		-								-		-		-		-

		L2Base-Revenues										Revenues						-		-		-		-								-		-		-		-								-		-		-		-

		Base										Base						-		-		-		-								-		-		-		-								-		-		-		-

		L2Capt-CapContr										Contributions To Capital Reserves						-		-		-		-																						-		-		-		-

		L2Capt-DebtFinc										Net Debenture Financing Of Capital Projects						-		-		-		-																						-		-		-		-

		L2Capt-RescReqd										Resources Required to Implement the Capital Plan						-		-		-		-																						-		-		-		-

		Capital										Capital						-		-		-		-																						-		-		-		-

		L2Fisc-FiscStra										Fiscal Strategy						-		-		-		-								-		-		-		-								-		-		-		-

		Fiscal Strategy										Fiscal Strategy						-		-		-		-								-		-		-		-								-		-		-		-

		L2Enhc-EnhServL										Enhancing Services Levels						-		-		-		-								-		-		-		-								-		-		-		-

		L2Grow-MtnServL										Maintaining Services Levels For A Growing Community						-		-		-		-								-		-		-		-								-		-		-		-

		Growth										Growth						-		-		-		-								-		-		-		-								-		-		-		-

		Budget Change										Budget Change						-		-		-		-								-		-		-		-								-		-		-		-

		(PROPOSED BUDGET)										Proposed Budget						-		-		-		-								-		-		-		-								-		-		-		-

												Check = 0

												Base						-		-		-		-								-		-		-		-

												Capital						-		-		-		-								-		-		-		-

												Fiscal Strategy						-		-		-		-								-		-		-		-

												Growth						-		-		-		-								-		-		-		-

												Budget Change						-		-		-		-								-		-		-		-								-		-		-		-

												Proposed budget						-		-		-		-								-		-		-		-								-		-		-		-

		(RESTATED BUDGET)										Restated Outlook						-		-		-		-

												Operating Budget by Account

		N03GRE										Gross Expenditures		-		-		-		-		-		-

		N03REV										Non-Tax Revenues		-		-		-		-		-		-

		N04NET										Net Tax Levy		-		-		-		-		-		-

		01000		Adjusted to remove members of Council								FTE		- 0		- 0		- 0		- 0		- 0		- 0

												Approved Outlook

		N04NET										Net Tax Levy				-		-		-		-		-

		01000		Adjusted to remove members of Council								FTE				- 0		- 0		- 0		- 0		- 0

												Operating Funding by Account

		N02CFR				1						Contribution From Reserves						-

		N02CRD				2						Fine Revenue						-

		N02DEV				3						Development Charges						-

		N02FNS				4						Fees and Charges						-

		N02GRS				5						Grants and Subsidies						-

		N02TPR				6						Third Party Recoveries						-

		N02USF				7						User Fees						-

		N03REV										Revenues						-

												Check = 0						-

												Operating Budget Gross Expenditures by Branch		0		0		0		0		0		0

		YRB3-CMG		YRB3-CMG								Corporate Management and Governance		-		-		-		-		-		-

		CMG-1		L2COC-COC								Chair & Council		-		-		-		-		-		-

		CMG-2		L2CAO-CAO								Office of the CAO		-		-		-		-		-		-

		CMG-3		YRB2-LGL								Legal Services		-		-		-		-		-		-

		CMG-4		L2FIN-FIM								Financial Management		-		-		-		-		-		-

		CMG-5		L2FIN-ITS								Information Technology Services		-		-		-		-		-		-
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																																												YorkNet		$3M		$2M				Chair & Council		-		0.0%

																																												York Regional Police		$397M		$361M				Corporate Management Total		-		0.0%

																																												Check = 0		-		-

																																												Financial Initiatives		-		-

																																												External Partners		-		-

																																												Less:  Conservation Authorities		-		-

																																												Financial Initiatives and External Partners		-		-

																																												Corporate Management and Governance		-		-		(include User Rate Recovery)

																																												Chair & Council		-		-

																																												Office of the CAO		-		-

																																												Legal Services		-		-

																																												Financial Management		-		-

																																												Information Technology Services		-		-

																																												Communications, Information and Data		-		-

																																												Human Resource Services		-		-

																																												Property Services		-		-

																																												Planning and Economic Development		-		-

																																												Less: Recovery from Water and Wastewater (User Rate)		-		-

																																												Check = 0		-		-

		0

																																																				Share of Net for camera on right side of graph

																																																						$M		%

																																																				Information Technology Services		-		0.0%		0

																																																				Financial Management		-		0.0%		0

																																																				Communications, Information and Data		-		0.0%		0

																																																				Human Resource Services		-		0.0%		0

																																																				Planning and Economic Development		-		0.0%		0

																																																				Legal Services		-		0.0%		0

																																																				Office of the CAO		-		0.0%		0

																																																				Property Services		-		0.0%		0

																																																				Chair & Council		-		0.0%

																																																				Less: Recovery from Water and Wastewater (User Rate)		-		0.0%

																																																				Corporate Management Total		-		0.0%

		0

																																														0

																																												Contribution From Reserves		-		1. Kiwi

																																												Fine Revenue		-		2. Orange

																																												Development Charges, Fees, Grants, Subsidies & Third Party Recoveries		-		Purple

																																												User Rate Recovery		-		7. Forest

																																												Tax Levy		-		8. Lake

																																												Total		-

																																												Balance Check		-

																																												Development Charges		-		3. Corp Blue

																																												Fees and Charges		-		4. Purple

																																												Grants and Subsidies		-		5. Tangerine

																																												Third Party Recoveries		-		6. Melon



Order per Budget Book Presentation

Descending Order manually

Descending Order manually



		





		





		For Corporate Management And Governance

																																														0

		0																																												Gross		Net

																																												Other Departments (Hard values)								Share of Gross for camera on right side of graph

																																												York Region		$2,601M		$1,240M						$M		%

																																												Corporate Management and Governance		-		-				Information Technology Services		-		0.0%		0

																																												Court Services		-		-				Financial Management		-		0.0%		0

																																												Financial Initiatives and External Partners		-		-				Communications, Information and Data		-		0.0%		0

																																												Transportation Services		$488M		$371M				Planning and Economic Development		-		0.0%		0

																																												York Region Rapid Transit Corporation		$36M		$3M				Human Resource Services		-		0.0%		0

																																												Environmental Services		$664M		$66M		(exclude User Rate Recovery)		Legal Services		-		0.0%		0

																																												Community and Health Services		$742M		$286M				Property Services		-		0.0%		0

																																												Conservation Authorities		-		-				Office of the CAO		-		0.0%		0

																																												YorkNet		$3M		$2M				Chair & Council		-		0.0%

																																												York Regional Police		$397M		$361M				Corporate Management Total		-		0.0%

																																												Check = 0		-		-

																																												Financial Initiatives		-		-

																																												External Partners		-		-

																																												Less:  Conservation Authorities		-		-

																																												Financial Initiatives and External Partners		-		-

																																												Corporate Management and Governance		-		-		(include User Rate Recovery)

																																												Chair & Council		-		-

																																												Office of the CAO		-		-

																																												Legal Services		-		-

																																												Financial Management		-		-

																																												Information Technology Services		-		-

																																												Communications, Information and Data		-		-

																																												Human Resource Services		-		-

																																												Property Services		-		-

																																												Planning and Economic Development		-		-

																																												Less: Recovery from Water and Wastewater (User Rate)		-		-

																																												Check = 0		-		-

		0

																																																				Share of Net for camera on right side of graph

																																																						$M		%

																																																				Information Technology Services		-		0.0%		0

																																																				Financial Management		-		0.0%		0

																																																				Communications, Information and Data		-		0.0%		0

																																																				Human Resource Services		-		0.0%		0

																																																				Planning and Economic Development		-		0.0%		0

																																																				Legal Services		-		0.0%		0

																																																				Office of the CAO		-		0.0%		0

																																																				Property Services		-		0.0%		0

																																																				Chair & Council		-		0.0%

																																																				Less: Recovery from Water and Wastewater (User Rate)		-		0.0%

																																																				Corporate Management Total		-		0.0%

		0

																																														0

																																												Contribution From Reserves		-		1. Kiwi

																																												Development Charges, Fees, Grants, Subsidies & Third Party Recoveries		-		Purple

																																												User Rate Recovery		-		7. Forest

																																												Tax Levy		-		8. Lake

																																												Total		-

																																												Balance Check		-

																																												Fine Revenue		-		2. Orange

																																												Development Charges		-		3. Corp Blue

																																												Fees and Charges		-		4. Purple

																																												Grants and Subsidies		-		5. Tangerine

																																												Third Party Recoveries		-		6. Melon



Plot area = 4" x 4"
Rotation = 70 degree
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 60 degree
Explosion = 0% or 10%
White border



		





		For Court Services

																																														0

		0																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,601M		$1,240M

																																												Court Services		-		-

																																												Transportation Services		$488M		$371M

																																												York Region Rapid Transit Corporation		$36M		$3M

																																												Environmental Services		$664M		$66M		(exclude User Rate Recovery)

																																												Community and Health Services		$742M		$286M

																																												Corporate Management and Governance		$116M		$102M		(include User Rate Recovery)

																																												Financial Initiatives		$98M		$11M

																																												External Partners		$41M		$39M

																																												YorkNet		$3M		$2M

																																												York Regional Police		$397M		$361M

																																												Check = 0		-		-

		0

		0

																																														0

																																												Contribution From Reserves		-		1. Kiwi

																																												Fine Revenue and Tax Levy		-		2. Orange

																																												Fees and Charges		-		4. Purple

																																												Total		-

																																												Check = 0		-

																																												Fine Revenue		-		2. Orange

																																												Tax Levy		-		8. Lake

																																												Development Charges		-		3. Corp Blue

																																												Grants and Subsidies		-		5. Tangerine

																																												Third Party Recoveries		-		6. Melon

																																												User Fees - Transit Fares		-		7. Forest



Order per Budget Book Presentation

Descending Order manually

Descending Order manually

Plot area = 4" x 4"
Rotation = 70 degree
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 60 degree
Explosion = 0% or 10%
White border



		





		





		





		Financial Initiatives and External Partners

																																														0

		0																																												Gross		Net

																																												Other Departments (Hard values)								Share of Gross for camera on right side of graph

																																												York Region		$2,601M		$1,240M						$M		%

																																												Financial Initiatives and External Partners		-		-				Financial Initiatives		-		0.0%

																																												Transportation Services		$488M		$371M				Property Assessment (MPAC)		-		0.0%

																																												York Region Rapid Transit Corporation		$36M		$3M				Hospital Funding		-		0.0%

																																												Environmental Services		$664M		$66M		(exclude User Rate Recovery)		GO Transit		-		0.0%

																																												Community and Health Services		$742M		$286M				Innovation Investment Fund		-		0.0%

																																												Corporate Management and Governance		$116M		$102M				Financial Initiatives and External Partners Total		-		0.0%

																																												Court Services		$16M		($1M)

																																												Conservation Authorities		-		-

																																												YorkNet		$3M		$2M

																																												York Regional Police		$397M		$361M

																																												Check sum = 0		-		-

																																												Financial Initiatives		-		-

																																												Property Assessment (MPAC)		-		-

																																												Hospital Funding		-		-

																																												Innovation Investment Fund		-		-

																																												GO Transit		-		-

																																												Financial Initiatives and External Partners		-		-

		0

																																																				Share of Net for camera on right side of graph

																																																						$M		%

																																																				Financial Initiatives		-		0.0%

																																																				Property Assessment (MPAC)		-		0.0%

																																																				Hospital Funding		-		0.0%

																																																				Innovation Investment Fund		-		0.0%

																																																				GO Transit		-		0.0%

																																																				Financial Initiatives and External Partners Total		-		0.0%

		0

																																												Contribution From Reserves		-		1. Kiwi

																																												Fees and Development Charges		-		4. Purple

																																												Grants and Subsidies		-		5. Tangerine

																																												Tax Levy		-		8. Lake

																																												Total		-

																																												Check sum = 0		-

																																												Fine Revenue		-		2. Orange

																																												Development Charges		-		3. Corp Blue

																																												Fees and Charges		-		4. Purple

																																												Third Party Recoveries		-		6. Melon

																																												User Rate Recovery		-		7. Forest



Plot area = 4" x 4"
Rotation = 60 degree
Explosion = 0% or 10%
White border

Order per Budget Book Presentation

Descending Order manually

Descending Order manually



		



$M

%



		





																																												Corporate Management and Governance		10-Year Total

																																												10-Year Capital Pie

																																												Total York Region Capital		$7,743.0M

																																												Corporate Management and Governance		-		0%

																																												Court Services		$1M		0.02%

																																												Transportation Services		$3,252M		42.00%

																																												York Region Rapid Transit Corporation		$46M		0.59%

																																												YorkNet		$130M		1.68%

																																												York Regional Police		$214M		2.77%

																																												Environmental Services		$2,941M		37.98%

																																												Community and Health Services		$468M		6.05%

																																												0		-		0.00%

																																												0		-		0.00%

																																												Check sum = 0		- 0



Plot area = 4" x 4"
Rotation = 60 degree
Explosion = 0% or 10%
White border



		



Corporate Management and Governance

#NAME?

#NAME?



		0



10-Year
Capital

$689M



		0



10-Year
Funding

$689M



																																														10-Year Total

																																												10-Year Capital Pie

																																												Total York Region Capital		$7,743M

																																												Court Services		-		0.00%

																																												Transportation Services		$3,252M		42.00%

																																												York Region Rapid Transit Corporation		$46M		0.59%

																																												Community and Health Services		$468M		6.05%

																																												Corporate Management		$689M		8.90%

																																												YorkNet		$130M		1.68%

																																												York Regional Police		$214M		2.77%

																																												Environmental Services		$2,941M		37.98%

																																												Check sum = 0		-





		0



10-Year
Funding

$1M



		0



10-Year
Capital

$1M



		





																																												Corporate Governance & Court		10-Year Total

																																												10-Year Capital Pie

																																												Total York Region Capital		$7,743.0M

																																												Corporate Management and Governance & Courts		-		0%

																																												Transportation Services		$3,252M		42.00%

																																												York Region Rapid Transit Corporation		$46M		0.59%

																																												YorkNet		$130M		1.68%

																																												York Regional Police		$214M		2.77%

																																												Environmental Services		$2,941M		37.98%

																																												Community and Health Services		$468M		6.05%

																																												0		-		0.00%

																																												0		-		0.00%

																																												0		-		0.00%

																																												Check sum = 0		- 0





		



Corporate Management and Governance (Plus Courts)

#NAME?

#NAME?



		0



10-Year
Capital

$684M



		0



10-Year
Funding



		

				Corporate Management, Courts, Financial Initiatives & External Partners

				Use this chart for COW Presentation for Corporate Management, Courts, Financial Initiatives & External Partners

				OPERATING BUDGET

								APPROVED				PROPOSED		OUTLOOK

								0		0		0		0		0		0

				Gross Expenditures ($M)				-		-		-		-		-		-

				Non-Tax Revenues ($M)				-		-		-		-		-		-

				Net Tax Levy ($M)				-		-		-		-		-		-

				FTEs		- Total		0.0		0.0		0.0		0.0		0.0		0.0				Adjusted to remove members of Council

						- New						0.0		0.0		0.0		0.0

				CAPITAL BUDGET

				0										-

				Total Capital Spending Authority ($M)										-
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Community and Health Services $M %
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Community and Health Services#######




Rehabilitation and Replacement
= Growth and Enhancement






$M %


Information Technology Services##### ###


Financial Management ##### ###


Communications, Information and Data##### ###


Human Resource Services ##### ###


Planning and Economic Development##### ###


Legal Services ##### ###


Office of the CAO ##### ###


Property Services ##### ###


Chair & Council ##### ###


Less: Recovery from Water and Wastewater (User Rate)##### ###


Corporate Management Total##### ###




$M %


Information Technology Services##### ###


Financial Management ##### ###


Communications, Information and Data##### ###


Planning and Economic Development##### ###


Human Resource Services ##### ###


Legal Services ##### ###


Property Services ##### ###


Office of the CAO ##### ###


Chair & Council ##### ###


Corporate Management Total##### ###




$M %


Information Technology Services##### ###


Financial Management ##### ###


Communications, Information and Data##### ###


Planning and Economic Development##### ###


Human Resource Services ##### ###


Legal Services ##### ###


Property Services ##### ###


Office of the CAO ##### ###


Chair & Council ##### ###


Corporate Management Total##### ###




$M %


Information Technology Services##### ###


Financial Management ##### ###


Communications, Information and Data##### ###


Human Resource Services ##### ###


Planning and Economic Development##### ###


Legal Services ##### ###


Office of the CAO ##### ###


Property Services ##### ###


Chair & Council ##### ###


Less: Recovery from Water and Wastewater (User Rate)##### ###


Corporate Management Total##### ###




Financial Initiatives #########


Property Assessment (MPAC) #########


Hospital Funding #########


Innovation Investment Fund #########


GO Transit #########


Financial Initiatives and External Partners Total#########




$M %


Financial Initiatives #########


Property Assessment (MPAC) #########


Hospital Funding #########


GO Transit #########


Innovation Investment Fund #########


Financial Initiatives and External Partners Total#########
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TRANSPORTATION SERVICES
$3,252M  42% 

ENVIRONMENTAL SERVICES
$2,949M  38% 

OTHER  $611M  8%

COMMUNITY AND 
HEALTH SERVICES
$469M  6%  

CORPORATE SERVICES  $471M  6%  

CURRENT AND FUTURE DC CHARGES
$2,855M  37% 

TAX LEVY RESERVES
$1,064M  14% 

EXPENDITURES          $7.8 B             FUNDING

Page
52

THE 10-YEAR CAPITAL PLAN IS FULLY FUNDED

OTHER RECOVERIES $485M 6% 

ASSET REPLACEMENT RESERVES
$2,918M  38% 

GRANTS & SUBSIDIES $429M 6% 

Note: Numbers may not add due to rounding



TRANSPORTATION SERVICES REPRESENTS 42% OF THE 
CAPITAL PLAN

29

Categories Program Need 
Category 

Ten-Year 
Total

Road Expansions Growth $969M

Pavement Rehab $797M

Fleet Growth/Rehab $488M

Facilities Growth/Rehab $273M

New Road Links and Structures Growth $157M

Roads Intersections Growth $114M

Roads Facilities Growth $106M

Structures Rehab $62M

Other Growth/Rehab $288M

Total $3.3B

Page
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Transit Services Roads Note: Numbers may not add due to rounding



TOP PROJECTS BY EXPENDITURE IN THE CAPITAL PLAN

30

Project Department Need 
Category 

Ten-Year 
Total

Upper York Water Reclamation Centre Growth $497M

York Durham Sewage System Rehabilitation Rehab $328M

West Vaughan Sewage Servicing Growth $310M

Northeast Vaughan Water and Wastewater Servicing Growth $265M

Duffin Creek Incinerators Rehab $198M

Primary Trunk Sewer Growth $181M

Housing York Inc. Strategic Plan Growth $159M

Source Separated Organics Facility Growth $100M

Community and Health Services Environmental Services

Page
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Note: Numbers may not add due to rounding



FISCAL STRATEGY OVERVIEW



FISCAL STRATEGY HELPS THE REGION TO REMAIN FISCALLY 
RESPONSIBLE

32
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FORECASTED RESERVE BALANCES AS AT YEAR END 2020

33

Reserve Balance 
($Millions) 

Tax 
Levy

User 
Rates

Development 
Charges

Other Total 2020
Target*

Asset Replacement 
Reserves 1,203 528 1,732 1,800

Growth Capital Reserves 371 276 86 733 710

Debt Reduction Reserve 242 242 At Target

Stabilization Reserves** 109 59 116 283 At Target

Other Corporate 
Reserves 95 1 96 At Target

Human Resources 
Reserves*** 116 116 250

Total 2,135 587 276 203 3,201

Share in Total 67% 18% 9% 6% 100%

*These targets currently exclude subway cashflow needs ($1.3 billion) 
**Other includes the Pandemic Management Reserve, which is expected to have balance of $63 million
***Target represents contingent liability.  Expected annual costs are included in approved budget figures (e.g., WSIB, LTD, health & dental)

FORECASTED RESERVE BALANCES AS AT YEAR-END 2020

Note: Numbers may not add due to rounding
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$ Billions

Asset Replacement –
User Rate

Asset Replacement –
Tax Levy

Growth Capital –
Tax Levy

Development Charges

Corporate Reserves 
(Stabilization and HR)

TOTAL RESERVES CONTINUE TO GROW
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TAX LEVY RESERVES FOR CAPITAL                                   
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PROJECTED DEBT PROFILE
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RENEWAL OF THE GROWTH-RELATED COST SUPPLEMENT 
WILL BE CRITICAL TO FINANCE THE YONGE SUBWAY

Expiration of Growth-
Related Cost Supplement

0

100

200

300

400

500

600

700

800

900

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

$Millions

Existing Financial Obligations New Financial Obligation (CSA Basis)
YSE - DC debt YSE - TL debt
ARL ARL with Growth-Cost Supplement - 80%



79% 78% 74%
67% 73%

79%
86%

99%
111% 117% 120% 120% 126% 126% 123% 121% 119% 117%

123%
134%

0%

50%

100%

150%

200%

250%

 Actual  2020 Estimate  Projected - Proposed 2021 Capital Plan with Subway

79% 78% 74%
67% 73%

79%
86%

99%
111% 117%

123% 128%
135%

144%
151%

160%
166%

172%

186%

202%

0%

50%

100%

150%

200%

250%

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
est.

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

 Actual  2020 Estimate  Projected - Proposed 2021 Capital Plan

REGION IS A NET INVESTOR
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III. WRAP-UP AND NEXT STEPS



2021 PROPOSED BUDGET SUMMARY
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DELIVERS ON
KEY PRIORITIES 2.96%

PROPOSES A TAX LEVY INCREASE

IN ALL BUDGET YEARS
CONSISTENT WITH PREVIOUS OUTLOOK

ADDRESSES FISCAL 
CHALLENGES THROUGH
SAVINGS AND
EFFICIENCIES

INCLUDES A ROBUST CAPITAL PLAN 

ADDRESSES BOTH GROWTH-RELATED 
AND ASSET MANAGEMENT NEEDS

STABLE DEBT
LEVELS AND HIGHER
RESERVE BALANCES

DEALS WITH NEW AND UNANTICIPATED COSTS RELATED TO COVID-19



2021 BUDGET DEVELOPMENT TIMELINE
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Dec
2019

March
2020

May
2020

April
2020

Sept
2020

Dec
2020

Feb
2021

Dec 19:
2020-2022 
Budget 
Approved 

March 23: 
York 
Region 
declares a 
State of 
Emergency

April 2:
Partnering with Local 
Municipalities to Support Residents 
and Businesses Impacted by 
COVID-19

May 14:
2021 
Budget 
Direction 
Report

Sept 24:
2020 Mid-
Year Report 
and Year-
End forecast 

Dec 10:
2021-2022 
Budget -
COVID-19 
Financial  
Impacts 
Presentation

Feb 25:
2021-2022 
Budget 
Tabling

July 27:
Safe Restart 
Funding –
Transit and 
Municipal 
Funding

Aug 14: 
Safe Restart 
Funding –
Child Care 
and EarlyON

July 2:
Social Services 
Relief Fund –
Phase 2

July
2020

Aug
2020

Oct
2020

Nov 5: 
2020 
Provincial 
Budget 
released 

Oct 28: 
ICIP COVID-19 
Resilience 
Infrastructure 
Stream

March 4 & 11:
Budget 
Reviews at 
Committee of 
the Whole

March 25:
2021-2022 
Budget 
approval

Feb 18:
Budget Book 
Distribution

March
2021

April 30: 
Waiving Interest on Property Tax 
Installments in Response to COVID-
19

April 23:
Safe Restart Investing in Public 
Health Response to COVID-19

June
2020

June 11:
2020 
Mid-Year 
Capital 
Reprofiling

Monitoring and monthly reporting of COVID-19 impacts on York Region

Nov
2020



REGIONAL COUNCIL/COMMITTEE REVIEW PROCESS
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REGIONAL 
COUNCIL
February 25, 2021
Budget Tabling 

COMMITTEE OF THE WHOLE
March 4, 2021
Community and Health Services
Environmental Services
Transportation Services
York Region Rapid Transit 
Corporation

COMMITTEE OF THE WHOLE
March 11, 2021
York Regional Police
YorkNet
Corporate Management, Financial 
Initiatives and Court Services
Conservation Authorities

REGIONAL 
COUNCIL
March 25, 2021
Budget Approval



THANK YOU

For more information, please contact 
Office of the Budget at 
OfficeoftheBudget@york.ca

mailto:OfficeoftheBudget@york.ca
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