
COMMUNITY AND HEALTH SERVICES

MARCH 4, 2021

EDOCS #12569825

COMMUNITY AND HEALTH SERVICES

2021 TO 2022 BUDGET

PRESENTATION TO COMMITTEE OF THE WHOLE 



COMMUNITY AND HEALTH SERVICES



1. Context:  Community Needs and Guiding Principles

2. 2021 to 2022 Budget Highlights

3. Operating Budget:  Who we are here for

4. Capital Budget:  What we are building

AGENDA

3



4

CONTEXT: COMMUNITY NEEDS AND 

GUIDING PRINCIPLES



2020 SNAPSHOT - WHAT WE SAW (COMMUNITY NEEDS)
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2020 SNAPSHOT – EXAMPLES OF HOW CHS RESPONDED TO COVID-19 
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Helped residents to apply for 

COVID-19 income supports

Supported emergency food distribution and 

additional supports for vulnerable groups

Provided mobile COVID-19 testing and 

education for Long-Term Care homes, retirement 

homes and other congregate housing

Operated Health Emergency Operations Center, 

CHS Emergency Operations Center and Paramedic 

Services Incident Management Support Center

Opened emergency childcare centres
Opened isolation and transitional shelters 

for people who are homeless

Reviewed Community Investment Fund 

projects to fit COVID-19 needs

Enhanced enforcement activities, including 

inspections, charges and education

Undertook case and contact management, 

and outbreak management in one of 

Ontario’s hardest hit areas

Enhanced eviction prevention supports and 

implemented new short-term rent benefit program

Implemented measures to protect residents and 

staff at Region’s two long term care homes

Masks purchased and distributed 

to vulnerable residents

Expanded Access York hours 

in response to demand



PRINCIPLES GUIDING OUR BUDGET
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1. Maintain a strong 

COVID response



2. Develop and implement 

a mass immunization program

PRINCIPLES GUIDING OUR BUDGET
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3. Continue to deliver 

critical core programs 

and services 

PRINCIPLES GUIDING OUR BUDGET
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4. Maximize new and existing 

Provincial and Federal funding 

PRINCIPLES GUIDING OUR BUDGET
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Shown here: Emergency Health Services Modernization (Paramedic Services), Public Health Modernization, 
Social Assistance Modernization, and two documents related to Ontario’s Long-Term Care COVID-19 Commission

PRINCIPLES GUIDING OUR BUDGET
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5. Ensure effective 

and efficient 

response to 

provincial 

modernization 

initiatives



6. Ensure the safety, health 

and well-being of staff

PRINCIPLES GUIDING OUR BUDGET
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2021 TO 2022 BUDGET HIGHLIGHTS



THE BUDGET SUPPORTS THE 2019 TO 2023 STRATEGIC PLAN

PRIORITY: 

Build sustainable communities and protect the 

environment 

OBJECTIVES: 

1. Delivering and promoting environmentally 

sustainable services 

2. Encouraging growth in the Region's centres, 

corridors and built-up urban areas 

3. Enhancing and preserving green space 

PRIORITY: 

Increase economic prosperity 

OBJECTIVES: 

1. Fostering an environment that attracts businesses, 

grows employment opportunities and attracts 

people 

2. Increasing access to efficient transportation options

ECONOMIC VITALITY

PRIORITY: 

Support community health, safety and well-being

OBJECTIVES: 

1. Supporting safe communities 

2. Delivering and promoting affordable housing 

3. Improving access to health and social support 

services

HEALTHY COMMUNITIES

SUSTAINABLE ENVIRONMENT

PRIORITY: 

Deliver trusted and efficient services 

OBJECTIVES: 

1. Ensuring reliable, responsive, effective, efficient 

and fiscally responsible service delivery

2. Managing the Region's assets for current and 

future generations

3. Maintaining public confidence in Regional 

Government

GOOD GOVERNMENT
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BUDGET HIGHLIGHTS

• Support continued COVID-19 emergency response through second and subsequent 

waves, including implementation of immunization plan

• Maintain paramedic response times by adding paramedics and building stations

• Support Infection Prevention and Control in Region’s two long-term care homes

• Build affordable housing, including Unionville Seniors and Stouffville housing 

developments, and prefabricated housing project in Georgina

• Provide improved access to housing and supports for those who are homeless or at risk 

of homelessness, and maintain emergency response services

• Complete York Region’s first Community Safety and Well-Being Plan, and maintain strong 

community partnerships

• Provide supports and earliest possible assessment and interventions to families with 

children with delays in development

PRIORITY: 
SUPPORT COMMUNITY HEALTH, SAFETY     
AND WELL-BEINGHEALTHY 

COMMUNITIES
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BUDGET HIGHLIGHTS

• Divert approx. 90,000 calls into Access York by introducing Voice 

Recognition Software, Call Recording Software, Workforce Management 

Tool and Call Centre Display Board Technology

• Introduce technology enhancements to improve omni channel approach, 

streamline processes, consolidate databases and create opportunities for 

customer self-service 

PRIORITY: 
DELIVER TRUSTED AND 
EFFICIENT SERVICESGOOD

GOVERNMENT
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OPERATING BUDGET: 

WHO WE ARE HERE FOR



DEPARTMENTAL SHARE OF GROSS EXPENDITURES 

18* Tabled share as a % of York Region Budget may change.  Numbers may not add due to rounding

Community and Health 

Services

$749M

29%

Transportation Services

$488M

19%
York Region Rapid Transit 

Corporation

$36M

1%

Environmental Services

$635M

25%

Corporate Management and 

Governance

$116M

5%

Court Services

$16M

0.6%

Financial Initiatives

$98M

4%

External Partners

$39M

2%

YorkNet

$3M

0.1%

York Regional Police

$397M

15%

Community and Health Services $M %

Children's Services $178M 7%

Social Assistance $125M 5%

Housing Services $111M 4%

Public Health $118M 5%

Paramedic Services $99M 4%

Long Term Care/Seniors' Services $47M 2%

Homelessness Community Programs $36M 1%

Integrated Business Services $19M 1%

Strategies and Partnerships $16M 1%

Community and Health Services $749M 29%
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DEPARTMENTAL SHARE OF NET TAX LEVY 

19* Tabled share as a % of York Region Budget may change

Community and Health 

Services

$286M

23%

Transportation Services

$371M

30%
York Region Rapid Transit 

Corporation

$3M

0.3%

Environmental Services

$66M

5%

Corporate Management and 

Governance

$102M

8%

Court Services

($1M)

-0.1%

Financial Initiatives

$13M

1%

External Partners

$37M

3%

YorkNet

$2M

0.2%

York Regional Police

$361M

29%

Community and Health Services $M %

Housing Services $69M 6%

Paramedic Services $51M 4%

Public Health $58M 5%

Long Term Care/Seniors' Services $24M 2%

Children's Services $24M 2%

Integrated Business Services $18M 1%

Strategies and Partnerships $16M 1%

Homelessness Community Programs $13M 1%

Social Assistance $12M 1%

Community and Health Services $286M 23%
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2021 PROVINCIAL CONTRIBUTIONS TO CHS PROGRAMS
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Gross 

Expenditure

Program Area $M $M % $M % $M %

Public Health        118.2          57.9 49%         59.5 50%          0.8 1%

Paramedic Services          98.6          51.0 52%         46.7 47%          1.0 1%

LTC/Seniors’ Services          46.8          24.2 52%         17.0 36%          5.7 12%

Social Assistance        125.1          12.0 10%       112.1 90%          1.0 1%

Homelessness Community Programs          35.8          12.5 35%         23.2 65%          0.1 0%

Children's Services        178.3          24.1 14%       153.1 86%          1.1 1%

Housing Services        110.6          69.4 63%         11.3 10%        29.9 27%

Integrated Business Services          18.6          18.5 99%           0.0 0%          0.1 1%

Strategies and Partnerships          16.5          16.1 98%           0.0 0%          0.3 2%

Community and Health Services        748.7       285.7 38%       422.9 56%        40.1 5%

Net

Tax Levy

Provincial 

Contribution

Other

Revenues 

Gross Expenditure = Net Tax Levy + Provincial Contribution + Other Revenues



FOUR-YEAR OPERATING BUDGET OVERVIEW
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APPROVED PROPOSED OUTLOOK

2019 2020 2021 2022

Gross Expenditures ($M):

Public Health 68.4 75.0 118.2 82.0

Paramedic Services 83.7 88.5 98.6 97.2

Long Term Care/Seniors' Services 36.8 37.6 46.8 44.6

Social Assistance 84.4 100.1 125.1 123.4

Homelessness Community Programs 26.5 27.4 35.8 29.9

Children's Services 176.1 181.5 178.3 175.0

Housing Services 107.2 110.1 110.6 107.9

Strategies and Partnerships 15.4 15.7 16.5 16.0

Integrated Business Services 22.9 22.6 18.6 21.5

621.3 658.6 748.7 697.4

Non-Tax Revenues ($M) (407.5) (433.6) (463.0) (434.0)

Net Expenditures ($M) 213.9 225.0 285.7 263.4

Increase/(Decrease) - Year over Year 27.0% -7.8%

2020 Outlook 7.0% 4.9%

FTEs - Total 1,911.0    1,954.4    1,993.4    2,020.4    

- New 39.0        27.0        

2020 Outlook (new FTEs) 22.0           26.0           



INCREMENTAL NET ANNUAL BUDGET CHANGES
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PROPOSED OUTLOOK

2021 2022

Opening Budget (Net) 225.0 285.7

Status Quo 3.9 11.1

Revenues (2.0) 6.0

Efficiencies, Reductions & Other Adjustments (1.7) (0.5)

Debt Servicing Net of Development Charges (0.3) (0.3)

Fiscal Strategy 2.3 2.8

Maintaining Service Levels for Growth 2.7 1.5

Enhancement and Transformation 0.9 (0.2)

Impacts of COVID-19 54.9 (42.7)

Proposed Budget (Net) 285.7 263.4

$ 60.7 (22.3)

% 26.97% -7.81%

Restated Outlook 240.7 252.5

Increase / (Decrease) from Outlook 18.7% 4.3%

$M

Total Budget Change



• Community and Health Services gross spending of $742M in 2021 is 

funded through subsidies, tax and non-tax revenues and reserves

BUDGET IS FUNDED MOSTLY BY GRANTS AND SUBSIDIES
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Reserves, Development 

Charges, Third Party 

Recoveries, Fees and 

Charges

$30M

4%

Grants and Subsidies

$433M

58%

Tax Levy

$286M

38%



Summary of major changes to revenues included in proposed budget:

o Deferred Public Health funding cost-share change

o Increase in 100% OW funding due to increased caseload

o Increase in funding for Land Ambulance

o Confirmed COVID-19 funding from other levels of government

REVENUE CHANGES
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SAVINGS INITIATIVES

Category 1: 
Efficiencies

• $2.5M in 2021
$7.3M over 3 years

• Reductions related to 
true-ups to better align 
budget with actuals

• Streamlining training & 
technology

Category 2: 
Service Level 
Adjustment

• $2.8M in 2021
$9.3M over 3 Years

• Right sized existing budget 
for payments to non-profit 
housing providers

Category 3: 
Risk Tolerance 
and Other

• $8.8M in 2021
$19.1M over 3 years

• Removed or reduced 
future growth and 
enhancement initiatives 
and FTEs

• Removed inflationary 
increases for payments to 
non-profit housing 
providers and for rent 
supplement payments

• Corporate Savings 
Targets

25Note: savings figures are cumulative



OUR PROGRAMS
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OUR ROLES
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SERVICE SYSTEM MANAGEMENT
• Community and Affordable Housing

• Homelessness Community Programs

• Children’s Services

• Local Immigration Partnership

DIRECT SERVICE DELIVERY
• Access York

• Two long-term care homes

• Five Adult Day programs

• Children’s Early Intervention 

Services 

SOLE PROVIDER
• Paramedic Services

• Ontario Works

• Public Health programs

THIRD PARTY CONTRACTS
• Community Investment Fund

• Emergency Housing Operators

• Emergency Social Services



PUBLIC HEALTH

Approval of the budget will allow us to:

• Maintain high-quality vaccine safety through effective inventory 

management, storage and distribution

• Deliver York Region’s COVID-19 Vaccination Plan, including a range 

of immunization clinics

• Continue to support safe opening and operation of schools

• Maintain response to COVID-19 with case and contact 

management, outbreak management, testing, infection prevention 

control measures, reporting, inspections and communications

LOOKING AHEAD – 2021 OPERATING BUDGET

28

2020 Accomplishments

Investigated over 

660 confirmed 

COVID outbreaks in 

community, schools, 

childcare, workplaces 

and institutional/ 

congregate settings

Investigated 24,810 

COVID lab 

confirmed cases 

and close contacts 

followed by case, 

contact and outbreak 

management teams

Distributed 353,470 

doses of influenza 

vaccines as of 

December 31, 2020 

Page
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Staff during targeted school 
testing initiative in Dec 2020



PARAMEDIC SERVICES

Approval of the budget will allow us to:

• Maintain Council-approved response time performance through 

additional front-line paramedics and building new stations

• Maintain COVID-19 response – supporting testing, immunization, 

health emergency operations, and keeping paramedics/patients safe

• Support Community Paramedicine to reduce non-emergency 9-1-1 

calls, help people to age in place, work with partners to provide 

coordinated care, and connect clients to appropriate resources

• Respond to Provincial transformation initiatives, including dispatch 

improvements and Emergency Health Services Modernization

LOOKING AHEAD – 2021 OPERATING BUDGET

2020 Accomplishments

Responded to 

77,000 incidents 

and transported 

patients to hospital 

within Council-

approved mandated 

timelines

Over 7,000 COVID 

tests completed by 

Community 

Paramedics in  

congregate settings 

and for front-line 

healthcare workers

Equipped Region’s 

front-line with 

3,317,000 gloves; 

1,175,600 gowns, 

665,000 surgical 

masks and 155,434 

face shields
29
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YR paramedic working at LTC 
COVID vaccination clinic



LONG-TERM CARE/

SENIORS’ SERVICES

Approval of the budget will allow us to:

• Maintain safe Long-Term Care operations with additional 

temporary staff (PSWs, Nurses, Cleaners, etc.) and a permanent 

Infection Prevention and Control Specialist

• Continue COVID-19 response measures, active screening and  

swabbing, technology for virtual care, Personal Protective 

Equipment (PPE) for residents/staff, and additional medical and 

cleaning supplies

• Respond to interim recommendations made by Provincial Long-

Term Care COVID-19 Commission

• Respond to Long-Term Care COVID-19 Commission report 

recommend

LOOKING AHEAD – 2021 OPERATING BUDGET
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2020 Accomplishments

Long-Term Care 

Homes and Adult 

Day Programs 

reissued 

accreditation by 

CARF International

Staff supported

3,600+ virtual visits 

and 320+ safe in-

person visits 

between resident’s 

and family members

COVID tested 1,595 

residents and 7,040 

staff at the Region’s 

two long-term care 

homes

Page
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NHC staff assisting resident 
with virtual family visit



SOCIAL ASSISTANCE

Approval of the budget will allow us to:

• Support the increase in Ontario Works (OW) clients expected from 

pandemic-related job loss, reduced work hours and potential 

reduction in financial supports

• Continue to help people help themselves to improve their capacity to 

find and keep work, retain housing, improve life stabilization skills, 

obtain childcare and access health services and benefits

• Respond to Province’s accelerated social assistance recovery and 

renewal plan, including the new centralized intake process for 

Ontario Works

LOOKING AHEAD – 2021 OPERATING BUDGET
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2020 Accomplishments

Received Silver 

Award for Innovative 

Management from 

Institute of Public 

Admin. Canada for 

new OW service 

delivery model

Helped 266 clients 

with tax returns, 

which should provide 

$1.99M in tax refunds 

and benefits

Provided emergency 

provincial funding to 

2,561 eligible OW 

households to help 

with COVID-related 

expenses, like PPE 

and cleaning supplies

Page
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HOMELESSNESS COMMUNITY 

PROGRAMS

Approval of this budget will allow us to:

• Deliver provincially funded homelessness programs, including 

meeting provincial service and reporting requirements

• Support/expand programs for people who are homeless or at risk of 

homelessness, including intensive case management and 

coordinated access, to divert people from needing emergency 

housing 

• Manage community-based homelessness prevention and housing 

stability programs — strengthening community capacity to deliver 

services to people at risk of homelessness

LOOKING AHEAD – 2021 OPERATING BUDGET
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2020 Accomplishments

Established new 

COVID transitional 

shelter which helped 

620+ people 

experiencing 

homelessness 

Established new 

COVID Self-

isolation Shelter, 

which helped 43 

people experiencing 

homelessness 

245 (33%) people 

moved into 

permanent housing 

from COVID 

Transitional Shelter

Page
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Transitional Shelter 
Client Intake Desk



CHILDREN’S SERVICES

Approval of the budget will allow us to:

• Continue to provide earliest possible assessment and supports to 

children with special needs and their families

• Continue to implement the 2020 to 2023 Child Care and Early Years 

Service System Plan to enhance collaboration among partners to 

build and maintain sustainable services for children and families

• Continue to support childcare services and EarlyON Centres in 

response to COVID-19 and related restrictions, including providing 

health and safety resources

LOOKING AHEAD – 2021 OPERATING BUDGET
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2020 Accomplishments

Launched 135+ 

online professional 

development 

sessions to 8,219 

people working in 

childcare and 

EarlyON

Conducted 1,247 

virtual visits and 

1,226 phone visits 

to support families of 

children with special 

needs

Opened 15 

emergency 

childcare centres

for essential front-line 

workers, providing 

care to 305 children

Page
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HOUSING SERVICES

Approval of the budget will allow us to:

• Accelerate the creation of new affordable housing rental units for 

community housing providers and Housing York Inc.

• Implement technology solutions and process improvements to 

support residents in accessing community housing

• As Service Manager, implement new legislative requirements and 

provincial and federal housing programs 

LOOKING AHEAD – 2021 OPERATING BUDGET
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2020 Accomplishments

Provided subsidized 

housing for 584 

households from the 

waiting list, including 

portable rent benefit 

program 

Contacted 363 

seniors and 

completed 247 

wellness checks 

with seniors living in 

12 community 

housing locations

Whitchurch-Stouffville 
Rendering

Advanced 

development of 362 

affordable housing 

units at Unionville 

Commons and 

Stouffville

Page
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STRATEGIES AND 

PARTNERSHIPS

Approval of the budget will allow us to:

• Address community needs as a result of the pandemic through 

partnerships with non-profit agencies

• Deliver provincially-mandated Community Safety & Well-Being Plan 

• Strengthen emergency response and business continuity activities 

• Advance regional interests in health system transformation through 

participation on the Region’s 3 Ontario Health Teams

LOOKING AHEAD – 2021 OPERATING BUDGET
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2020 Accomplishments

COVID-19 

Community 

Coordination Tables 

established with 

United Way to help 

respond to emerging 

issues and needs

Adjusted projects 

under the 

Community 

Investment Fund to 

meet priority social 

service needs

Distributed 50,000 

disposable masks 

and 300,000 

reusable masks to

vulnerable residents

Page
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Mask distribution



INTEGRATED BUSINESS 

SERVICES

Approval of the budget will allow us to:

• Maintain quality standards and efficient operations in Access York 

with new technology

• Modernize access to services with purchase of new license and 

software subscriptions; and support paramedic operations with 

Quality Review Systems improvements

• Operationalize services at 17150 Yonge Street

• Address increased financial management needs

LOOKING AHEAD – 2021 OPERATING BUDGET
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2020 Accomplishments

Access York 

responded to 

225,303 inquiries, a 

10% increase over 

2019 due to COVID-

related inquiries

Ensured business 

continuity for 1,450 

staff so they could 

support residents 

while working from 

home, and support 

the COVID response

Worked with 

Corporate Services 

to relocate 11 office 

locations and 800 

staff to 17150 Yonge 

Street

Page
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New Access York Counter 
at 17150 Yonge St
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CAPITAL BUDGET: 

WHAT WE ARE BUILDING



TEN-YEAR CAPITAL IS 6% OF THE REGION’S PLAN

38* Tabled share as a % of York Region Budget may change.  Numbers may not add due to rounding.

6%

$468M

Transportation Services

$3,252M

42%York Region Rapid Transit 

Corporation

$46M

0.6%

Corporate Management

$689M

9%

Court Services

$1M

0.02%

YorkNet

$130M

1.7%

York Regional Police

$214M

3%

Environmental Services

$2,949M

38%

Housing Services

$346M

4%
Paramedic Services

$100M

1.3%

Public Health

$2M

0.02%

Long Term Care/Seniors' 

Services

$22M

0.3%

Community

and Health Services

$469M
6%
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CAPITAL EXPENDITURES AND FUNDING

39

Development 

Charge Debt & 

Reserves

$52.8M

11% Asset 

Replacement 

Reserves

$106.5M

23%

Debt 

Reduction 

Reserve

$26.9M

6%

Program Specific 

Reserves

$142.6M

30%

Grants & 

Subsidies

$90.1M

19%

Housing York Inc.

$49.8M

11%

10-Year

Funding

$469M

Rehabilitation and 

Replacement

$128.5M

27%

Growth

$340.2M

73%

10-Year

Expenditures

$469M
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PROPOSED CAPITAL BUDGET
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Capital Budget $ Millions

2021 Capital $58.4M

Ten-Year Capital Plan $468.7M

2021 Capital Spending Authority $157.2M

Whitchurch-Stouffville affordable housing rendering New Paramedic Station (Jane and Teston) rendering 

Page
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Example of a Prefabricated Residential Building



• Community and Health Services 2021 ten-year capital plan is $469M 

which is $138M more than the 2020 ten-year capital plan

2021 CAPITAL PLAN COMPARED TO 2020 CAPITAL PLAN

41

66

55
60

26

18 18 20

42

7

20

58

91

68

52

36
33

40

21

32
37

30

-

$10M

$20M

$30M

$40M

$50M

$60M

$70M

$80M

$90M

$100M

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

2020 Budget 2021 Budget 2020 Forecast
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KEY DRIVERS FOR INCREASE IN 10-

YEAR CAPITAL PLAN

PRESSURES

New HYI 2021 to 2024 Strategic Plan to 

add 1,039 units over next 10 years* 

$118M

Re-budgeting of unspent 2020 dollars $32M

Construction cost escalation for new 

Paramedic Stations 

$13M

Life cycle enhancements and construction 

contingency for Unionville Housing Project 

$6M

Addition of 20 prefabricated homes* $4M

OVERVIEW OF THE CAPITAL BUDGET

42

*Dependent of securing funding from other sources



CAPITAL SPENDING AUTHORITY (CSA)

Capital Spending Authority $157M

Ten-Year Capital Expenditures $469M

43Note: Proposed CSA includes CSA approved as part of the Interim Appropriation Report for 2021

58 73 25 1

58

91

68

52

36
33

40

21

32
37

-

$10M

$20M

$30M

$40M

$50M

$60M

$70M

$80M

$90M

$100M

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

CSA spending Forecasted Plan
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CAPITAL PROJECTS/DELIVERABLES IN 10-YEAR PLAN 

44

Paramedic Services

• 4 new stations ($23.1M)

• 3 replacement stations 

($10.3M) 

• Vehicles and equipment 

($51.9M)

Long-Term Care/ 

Seniors’ Services 

• Equipment and 

technology upgrades 

($8.6M)

• 2 Nurse Call Systems 

Replacement ($1.5M)

• New generator at 

Newmarket Health 

Centre ($0.5M)

• Seniors Hub Unionville 

($1.7M)

Housing Services

• Unionville Housing Project 

($55.4M)

• Whitchurch-Stouffville 

Affordable Housing 

Development ($28.3M)

• Replacement Men’s 

Emergency Housing 

($14.4M)

• Prefabricated Homes ($4M)

Public Health

• Georgina Link service 

site, including 

renovations, furniture 

and equipment ($1.6M)

CAPITAL PROJECTS/DELIVERABLES IN 10-YEAR PLAN 
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WRAP UP



• Support continued COVID-19 emergency response through second and 

subsequent waves, including deployment of mass immunization clinics

• Maintain paramedic response times by adding front-line paramedics and 

building stations

• Support Infection Prevention and Control in Region’s two long-term care homes

• Continue to implement affordable housing, including Unionville Seniors and 

Stouffville housing developments

• Provide improved access to housing and supports for those who are homeless 

or at risk of homelessness, and maintain emergency response services

BUDGET SUMMARY

46



MULTI-YEAR BUDGET OVERVIEW

47

OPERATING BUDGET

PROPOSED OUTLOOK

2019 2020 2021 2022

621.3 658.6 748.7 697.4

(407.5) (433.6) (463.0) (434.0)

213.9 225.0 285.7 263.4

FTEs - Total 1911.0 1954.4 1993.4 2020.4

- New 39.0 27.0

CAPITAL BUDGET

2021 Capital Expenditures ($M) 58

Total Capital Spending Authority ($M) 157

Gross Expenditures ($M)

Non-Tax Revenues ($M)

Net Tax Levy ($M)

APPROVED



1. Committee of the Whole recommend the budget as submitted for 

Community and Health Services as follows:

a) The 2021 operating budget and the 2022 operating outlook, as 

summarized in Attachment 1.

b) The 2021 capital expenditures and the 2021 Capital Spending 

Authority, as summarized in Attachment 2.

2. The recommended budget be consolidated by the Commissioner of 

Finance and Regional Treasurer for consideration by Council on 

March 25, 2021.

BUDGET RECOMMENDATION

48
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THANK YOU


