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PURPOSE

• To provide an overview of expected 2021 
budget pressures that were not anticipated in 
the outlook endorsed as part of the 2020 
budget

• To seek your endorsement of a temporary 
change to how the Region deals with year-end 
surpluses

• To confirm the previously approved increase to 
water and wastewater rates for 2021
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2021 BUDGET DEVELOPMENT TIMELINE

Dec
2019

March
2020

May
2020

April
2020

Sept
2020

Dec
2020

Feb
2021

Dec 23:
2020 Budget 
Approved and 
2021 and 2022 
Endorsed 
Outlook

March 23: York 
Region declares 
a State of 
Emergency

April 2:
Partnering with Local Municipalities to 
Support Residents and Businesses 
Impacted by COVID-19

April 30: 
Waiving Interest on Property Tax 
Installments in Response to COVID-
19

May 14:
2021 Budget 
Direction 
Report

Sept 24:
2020 Mid-Year 
Report and 
Year end 
forecast 

Dec 10:
COVID-19 
Impacts on 
2021 Budget

Feb 25:
2021 Budget 
Tabling

Monitoring and monthly reporting of COVID-19 impacts on York 
Region

July 27:
Safe Restart 
Funding – Transit 
and Municipal 
Funding

Aug 14: Safe 
Restart Funding 
– Child Care 
and EarlyON

July 2:
Social Services 
Relief Fund –
Phase 2

April 23:
Safe Restart Investing 
in Public Health 
Response to COVID-19

July
2020

August
2020

Nov
2020

Oct
2020

Nov 5: 2020 
Provincial Budget 
released 

Oct 28: 
ICIP COVID-19 
Resilience 
Infrastructure Stream
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2020 APPROVED BUDGET AND ENDORSED OUTLOOK

Tax Increase 2.96% 2.96% 2.96%
Gross Expenditures $2.5B $2.5B $2.6B
Net Expenditures $1.2B $1.2B $1.3B

+

Approved 
Budget Outlook
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2020 APPROVED BUDGET AND ENDORSED OUTLOOK

Tax Increase 2.96% 2.96% 2.96%

Contribution to reserves 1.45% 1.43%

Other Operating 
Expenditures 1.51% 1.53%

+

Approved 
Budget Outlook



REGIONAL AND LOCAL TAX IMPACT ON HOMEOWNER IN 2021

Note: The average assessed value of a residential 
property in the Region is $801,928

• A tax levy increase of 2.96% in 
2021 equates to $76 per 
household, on average
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FORECASTED PRESSURES TOTAL $70M IN 2021 AND $45M IN 2022

2021 2022
($M) % ($M) %

Net Expenditures Outlook* 1,223.8 2.96% 1,277.1 2.96%

Departmental Pressures 69.3 5.83% 39.1 3.13%

Assessment Growth Pressure 0.3 0.02% 6.3 0.51%

Total Pressures 69.5 5.85% 45.4 3.64%

Net Expenditures Forecast* 1,293.3 8.81% 1,322.5 6.60%

Reductions necessary to achieve outlook (69.5) (5.85%) (45.4) (3.64%)

Net Expenditures Outlook* 1,223.8 2.96% 1,277.1 2.96%

* After assessment growth
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LARGEST PRESSURES ARE IDENTIFIED BY PUBLIC HEALTH AND TRANSIT

Department
2021 

Pressure
($M)

2022 
Pressure

($M)
Description

Community 
and Health 
Services

$45.0M $10.9M

• Ongoing costs associated with Public Health resourcing needs approved June 25th 2020
• Immunization clinics
• Paramedic services costs associated with PPE and temporary resources
• Staffing, PPE, and isolation rooms costs in Long-term care homes to comply with 

legislation changes

Transportation 
Services $21.9M $20.6

• Transit fare revenue loss due to expected ridership levels to be at 40% and 50% of 2019 
level in 2021 and 2022, respectively, and deferral of transit fare increase in 2020

• Bus advertising revenue lower than expected

Other 
Departments $2.3M $2.7M • Includes Court Services, Financial Initiatives

York Regional 
Police - $4.6M • Bargaining impact, operating cost of new facilities, and other operating expenditure and 

revenue pressures

Assessment 
Growth $0.3M $6.3M • Reflects lower housing starts in 2019 and forecasted economic impact of COVID-19.  

Note: 2022 amount to be updated in December.

Total $69.5M $45.4M



MITIGATIONS

Category 1: 
Efficiencies

Category 2: Service 
Level Adjustment

Category 3: Risk 
Tolerance and Other

• Transit service adjustments in 
response to reduced ridership 

• Deferring non-essential activities 
as necessary

• Deferring all non-COVID-19 related 
recruiting

• Introducing Region-wide savings 
targets in department budgets

• Including senior government revenues 
for new funding commitments where 
details are confirmed

• Using stabilization reserve to manage 
impact of deferred water rate 
increases
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• Redeploy staff and other 
resources to critical and essential 
service areas

• Business process improvements 
to support work-from-home



CHS PRESSURES ARE LARGELY RELATED TO PUBLIC HEALTH AND LONG-TERM CARE

Community and Health Services 2021 2022

Net Tax Levy $M $M

Pressures Public Health 38.8 7.2

Long-Term Care 8.8 5.8

Paramedic Services 6.0 1.0

Other 6.8 6.5

60.4 20.5

Mitigations (15.4) (9.6)

Above/(Below) outlook 45.0 10.9
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TRANSPORTATION SERVICES PRESSURES ARE LARGELY TRANSIT RELATED

Transportation Services 2021 2022

Net Tax Levy $M $M

Pressure  Transit 50.9 45.5

Roads - 0.5

50.9 46.0

Mitigations (29.0) (25.4)

Above/(Below) outlook 21.9 20.6
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TRANSPORTATION SERVICES – KEY BUDGET DRIVERS FOR TRANSIT
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FIN SUM

				Briefing Note - Financial Summary

				23-Oct-20

				Financial Summary - Condensed

				(in $000s)		2020		2021		Inc/(Dec)		2022		Inc/(Dec)

						Budget		Proposed		$		Outlook		$

				Operating Expenditures		501,134		516,158		15,024		549,532		33,374

				Revenues		(149,130)		(125,249)		23,882		(140,179)		(14,930)

				Allocations and Recoveries		(19,947)		(20,358)		(412)		(20,852)		(494)

				Net Budget		332,057		370,552		38,495		388,501		17,950

				% Change						11.59%				4.84%

				Preliminary Planning Allocation (PPA)				348,621				367,896

				Available PPA - Under/(Over)				(21,930)				(20,605)

				Restated Outlook				348,621				367,896

				Increase / (Decrease) from Outlook				21,930				20,605

				Year-over-Year Increase(Decrease) %		2021		2022

				Gross Expenditures		1.4%		6.9%

				Revenues		-21.4%		13.4%

				Net Expenditures		11.6%		4.8%





BC TRN

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Operating_Budget_m		$

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Program		L3TRN : Transportation Services

		CorporateBudget:OPS_Operating_Budget_GL_Account		N04NET : Net Tax Levy

				2021 Budget		2021 Budget		2020 Budget		2020 Budget		Variance		Variance

				2021		2022		2021		2022		2021		2022

				Treasurer Review		Treasurer Review		Finalization		Finalization

		(PROPOSED BUDGET)		370,551,787		388,501,426		348,621,364		367,896,390		(21,930,423)		(20,605,036)

		Opening		332,057,166		370,551,787		332,057,166		348,621,364		- 0		(21,930,423)

		Budget Change		38,494,621		17,949,639		16,564,198		19,275,026		(21,930,423)		1,325,387

		Base		27,375,435		231,553		3,287,738		3,369,568		(24,087,697)		3,138,015

		L2Base-CompInfl : Compensation And Inflation		1,446,074		1,486,188		1,436,421		1,522,159		(9,653)		35,970

		L1Base-IN : Inflationary Increases On Goods And Services		191,494		369,739		341,000		346,809		149,506		(22,930)

		B-IN04-DPT : One Time Adjustment Within Transportation Service Department		(143,270)		(993)		6,236		(23,923)		149,506		(22,930)

		B-IN01-ROY : General Inflationary Increases on Goods and Services		112,780		129,070		112,780		129,070		- 0		- 0

		B-IN03-ROY : Increase in utility costs		221,984		241,662		221,984		241,662		- 0		- 0

		L1Base-OZ : Position Reclassifications And Organizational Changes		81,695		(16,249)		(70,107)		26,500		(151,802)		42,749

		B-OZ01-DPT : Reduce Temporary Position		(210,076)		- 0		(89,107)		- 0		120,969		- 0

		B-OZ02-DPT : TRN New Customer Experience and Communications Strategy		19,000		26,500		19,000		26,500		- 0		- 0

		B-OZ01-ROY : Position Reclassifications		279,876		(42,749)		- 0		- 0		(279,876)		42,749

		B-OZ02-ROY : Transfers of positions between programs (no reclassification)		(7,105)		- 0		- 0		- 0		7,105		- 0

		L1Base-SB : Compensation Adjustments		1,172,885		1,132,699		1,165,528		1,148,850		(7,358)		16,151

		B-SB01-ROY : Increased casual costs (additional casual resources)		(66,824)		37,213		(66,824)		37,213		- 0		- 0

		B-SB02-ROY : Other staff related expenses (e.g. uniforms, mileage, etc.)		(5,200)		800		(5,200)		800		- 0		- 0

		B-SB01-SYS : Impact of Cost of Living Adjustment for internal staff		1,237,719		1,094,686		1,237,551		1,110,837		(167)		16,151

		B-SB02-SYS : Impact of annualization for previously added staff, changes in job code, and other salaries and benefits impacts		7,191		0		0		0		(7,191)		(0)

		B-SB03-SYS : Impact due to incorrect capital recovery percentage change from previous budget cycle		(0)		(0)		- 0		- 0		0		0

		L2Base-Contract : Contractual Commitments And Legislated Requirements		3,551,258		4,721,789		5,203,544		3,949,172		1,652,286		(772,617)

		L1Base-CO : Contractual Commitments		3,551,258		4,721,789		5,203,544		3,949,172		1,652,286		(772,617)

		B-CO01-DPT : Transit Fleet Maintenance		(1,537,147)		(715,393)		(1,537,147)		(715,393)		- 0		- 0

		B-CO02-DPT : Transit Contract Rate Increases		2,643,487		4,518,664		4,295,773		4,046,047		1,652,286		(472,617)

		B-CO03-DPT : Increase in Presto Commission		2,448,918		418,518		2,448,918		418,518		- 0		- 0

		B-CO04-DPT : Roads-Winter and Signal Maintenance Contracts Increases		296,000		500,000		296,000		200,000		- 0		(300,000)

		B-CO05-DPT : Remove 0.5% PRESTO Commissions contingency		(300,000)		- 0		(300,000)		- 0		- 0		- 0

		L2Base-DirtChgr : Direct Charges, Allocations and Recoveries		790,719		259,730		423,894		63,094		(366,824)		(196,636)

		L1Base-DA : Direct Charges, Negotiated Specifics And Allocations		765,962		279,640		400,342		81,926		(365,620)		(197,714)

		B-DA01-DPT : Direct Charge - Rapidco		(133,840)		(420,067)		(133,840)		(420,067)		- 0		- 0

		B-DA02-DPT : Forcasted growth, new ITS Hardware pricing and IT Chargback Reconciliation		144,000		127,000		144,000		127,000		- 0		- 0

		B-DA03-DPT : Asset Management Program shared with Environmental Services		(79,754)		(8,171)		(8,312)		(6,670)		71,442		1,501

		B-DA01-ROY : Impact of dedicated resource agreements		605,578		425,426		334,136		423,925		(271,442)		(1,501)

		B-DA02-ROY : Impact of direct charges -- Fleet		(7,252)		(107,546)		(172,872)		(305,261)		(165,620)		(197,714)

		B-DA03-ROY : Impact of direct charges -- Realty		9,909		11,630		9,909		11,630		- 0		- 0

		B-DA05-ROY : Impact of direct charges -- Insurance		102,099		103,846		102,099		103,846		- 0		- 0

		B-DA07-ROY : Impact of direct charges -- Facilities chargeback		125,222		147,523		125,222		147,523		- 0		- 0

		B-DA01-SYS : Impact of intradepartmental net tax levy allocations		(29,594,224)		(24,281,909)		(29,594,224)		(32,028,175)		0		(7,746,267)

		B-DA04-SYS : Impact of Intra Allocation Adjustment		29,594,224		24,281,909		29,594,224		32,028,175		- 0		7,746,267

		L1Base-RE : Recoveries		24,757		(19,910)		23,553		(18,832)		(1,204)		1,078

		B-RE01-DPT : Capital Recovery - Overhead		(25,243)		(19,910)		(26,447)		(18,832)		(1,204)		1,078

		B-RE02-DPT : Consultant for Estimation, Process and Priorization will be recovery from capital		50,000		- 0		50,000		- 0		- 0		- 0

		L2Base-EffNAdjs : Efficiencies and Other Adjustments		(162,293)		18,545		(15,227)		39,252		147,066		20,707

		L1Base-AC : Adjustments / Reductions		(162,293)		18,545		(15,227)		39,252		147,066		20,707

		B-AC02-CVD : Additional Expenses due to Covid 19 Impact		800,000		- 0		- 0		- 0		(800,000)		- 0

		B-AC01-DPT : One time adjustment within the Transportation Services department - Other		50,599		12,300		233,088		23,690		182,489		11,390

		B-AC02-DPT : Decrease in planned expansion: Shouldering, Ditching and asphalt edge line		(125,000)		(150,000)		(125,000)		(150,000)		- 0		- 0

		B-AC02-ROY : Other Budget True Up		(887,892)		156,244		(123,315)		165,562		764,577		9,317

		L2Base-SLNProgR : Program and Service Level Adjustments		(19,157,075)		475,322		(1,674,000)		(25,000)		17,483,075		(500,322)

		L1Base-PR : Program Reductions		(624,000)		(25,000)		(624,000)		(25,000)		- 0		- 0

		B-PR01-DPT : Reduction in Fare Media as a result of shift to Presto		(75,000)		(25,000)		(75,000)		(25,000)		- 0		- 0

		B-PR02-DPT : Presto operating expense reductions		(50,000)		- 0		(50,000)		- 0		- 0		- 0

		B-PR04-DPT : Ticket Validators and Terminal Ticket Vending Machines Elimination		(499,000)		- 0		(499,000)		- 0		- 0		- 0

		B-PR05-DPT : Remove 0.5% PRESTO Commissions contingency		- 0		- 0		- 0		- 0		- 0		- 0

		L1Base-SR : Service Level Adjustments		(18,533,075)		500,322		(1,050,000)		- 0		17,483,075		(500,322)

		B-SR01-CVD : Transit Service Level Reduction due to Covid 19 impact		(17,483,075)		500,322		- 0		- 0		17,483,075		(500,322)

		B-SR01-DPT : Reduce Rapidway Station Cleaning from bi-weekly to monthly		(50,000)		- 0		(50,000)		- 0		- 0		- 0

		B-SR06-DPT : Transit Service Reduction on Low Performing Routes		(1,000,000)		- 0		(1,000,000)		- 0		- 0		- 0

		L2Base-SavingsTargets : Savings Targets		(3,732,511)		678,043		- 0		- 0		3,732,511		(678,043)

		L1Base-ST : Savings Targets		(3,732,511)		678,043		- 0		- 0		3,732,511		(678,043)

		B-ST01-ROY : Salary Gapping Savings Target		(2,159,200)		139,200		- 0		- 0		2,159,200		(139,200)

		B-ST02-ROY : Common Expenditures Savings Target		(1,573,311)		538,843		- 0		- 0		1,573,311		(538,843)

		L2Base-COVOther : Other Impacts of COVID-19		90,000		(60,000)		- 0		- 0		(90,000)		60,000

		L1Base-CV : Other Impacts of COVID-19		90,000		(60,000)		- 0		- 0		(90,000)		60,000

		B-CV02-CVR : COVID-19 - Additional PPE needs		90,000		(60,000)		- 0		- 0		(90,000)		60,000

		L2Base-Revenues : Revenues		44,549,264		(7,348,063)		(2,086,894)		(2,179,108)		(46,636,158)		5,168,955

		L1Base-OR : Other Revenues		1,361,000		25,000		- 0		- 0		(1,361,000)		(25,000)

		B-OR01-CVD : Pattison Bus Advertising Revenue Loss due to Covid 19 Impact		625,000		25,000		- 0		- 0		(625,000)		(25,000)

		B-OR02-DPT : Transit Advertising Revenues		800,000		- 0		- 0		- 0		(800,000)		- 0

		B-OR05-DPT : Data/Modelling Revenue		(10,000)		- 0		- 0		- 0		10,000		- 0

		B-OR06-DPT : Transit Retail Rental Revenue		(54,000)		- 0		- 0		- 0		54,000		- 0

		L1Base-TF : Transit Fare Revenue		43,188,264		(7,373,063)		(2,086,894)		(2,179,108)		(45,275,158)		5,193,955

		B-TF01-CVD : Transit Fare Revenue Reduction due to Covid 19 impact		44,138,179		(5,237,273)		- 0		- 0		(44,138,179)		5,237,273

		B-TF01-DPT : Transit Fare Revenue adjustment due to average fare increase/decrease		(1,260,378)		(2,502,486)		(2,397,357)		(2,545,804)		(1,136,979)		(43,318)

		B-TF02-DPT : Ridership adjustment due to construction & slower growth		310,463		366,696		310,463		366,696		- 0		- 0

		Capital		(0)		- 0		1		- 0		1		- 0

		L2Capt-DebtFinc : Net Debenture Financing Of Capital Projects		(0)		- 0		1		- 0		1		- 0

		L1Capt-DF : Debenture Financing Of Capital Projects		(0)		- 0		1		- 0		1		- 0

		C-DF01-ROY : Financing Costs		14,893,653		6,403,743		19,460,797		14,696,373		4,567,144		8,292,630

		C-DF02-ROY : Contribution from DC Reserves		(14,893,653)		(6,403,743)		(19,460,796)		(14,696,373)		(4,567,143)		(8,292,630)

		Fiscal Strategy		7,687,498		11,984,823		8,249,818		11,988,516		562,320		3,693

		L2Fisc-FiscStra : Fiscal Strategy		7,687,498		11,984,823		8,249,818		11,988,516		562,320		3,693

		L1Fisc-CA : Capital Asset Replacement		7,687,498		11,984,823		8,249,818		11,988,516		562,320		3,693

		F-CA03-ROY : Asset management reserve contributions based on Fiscal Impact Analysis		7,687,498		11,984,823		8,249,818		11,988,516		562,320		3,693

		Growth		3,431,687		5,733,262		5,026,641		3,916,941		1,594,953		(1,816,321)

		L2Grow-MtnServL : Maintaining Services Levels For A Growing Community		3,431,687		5,733,262		5,026,641		3,916,941		1,594,953		(1,816,321)

		L1Grow-GC : Communication And Customer Service		168,246		402,200		562,132		84,106		393,886		(318,094)

		G-GC02-DPT : On-Street Customer Service Expansion Plan		- 0		297,724		291,598		- 0		291,598		(297,724)

		G-GC04-DPT : Implementation of a Transportation Customer Experience Business Model		168,246		104,477		270,534		84,106		102,288		(20,371)

		L1Grow-GD : Maintaining Direct Services For All Residents		1,200,234		2,371,683		1,298,645		2,271,159		98,411		(100,524)

		G-GD07-DPT : Operations Resources for On-Street Customer Service and Support of Regional Infrastructure Investments		- 0		100,524		98,411		- 0		98,411		(100,524)

		G-GD11-DPT : On-Request Service Expansion		89,424		- 0		89,424		- 0		- 0		- 0

		G-GD15-DPT : Maintain Existing Transit Service Level		1,566,592		2,158,514		1,566,592		2,158,514		- 0		- 0

		G-GD16-DPT : Reduce Maintain Existing Transit Service Level		(490,000)		(50,000)		(490,000)		(50,000)		- 0		- 0

		G-GD18-DPT : Additional Resources-Congestion		34,218		162,645		34,218		162,645		- 0		- 0

		L1Grow-GF : Financial Stewardship		- 0		210,996		206,665		- 0		206,665		(210,996)

		G-GF01-DPT : Increase Reliable, Efficient & Fiscally Responsible Service Delivery		- 0		210,996		206,665		- 0		206,665		(210,996)

		L1Grow-GG : Good Governance		133,204		(0)		133,204		(0)		- 0		(0)

		G-GG01-DPT : Transportation Services manages assets such as roads, buses, traffic signals, bridges and transportation facilities		0		(0)		(0)		(0)		(0)		(0)

		G-GG05-DPT : Protecting Regional Interests through Development Applications		133,204		- 0		133,204		- 0		- 0		- 0

		L1Grow-GI : Leveraging Information And Technology		39,582		84,118		39,582		48,359		- 0		(35,759)

		G-GI02-DPT : Implementation of TAG		- 0		- 0		0		- 0		0		- 0

		G-GI03-DPT : Enhancing Reliable and Efficient Service Delivery		39,582		84,118		39,582		48,359		- 0		(35,759)

		L1Grow-GO : Other Growth Needs		113,366		419,280		113,366		419,280		- 0		- 0

		G-GO03-DPT : Staffing to support the other capital initiative		114,302		420,067		114,302		420,067		- 0		- 0

		G-GO07-DPT : Transit Safety and Training Program		(936)		(787)		(936)		(787)		- 0		- 0

		L1Grow-GT : Road And Traffic Safety		181,893		432,358		421,035		188,259		239,142		(244,098)

		G-GT01-DPT : Traffic Safety Analysis, Permit Compliance, Quality Control and Advanced Transportation Technology Implementation		- 0		244,098		239,142		- 0		239,142		(244,098)

		G-GT09-DPT : Additional usage due to severity of winter storm		181,893		188,259		181,893		188,259		- 0		- 0

		L1Grow-NO : Operating Impact On Completion Of New Capital Projects		1,595,163		1,812,627		2,252,012		905,778		656,849		(906,849)

		G-NO02-DPT : Utility adjustment due to new garage		(131,544)		203,672		35,305		36,823		166,849		(166,849)

		G-NO03-DPT : Transit Net Operating Impact of Capital (New terminals, stations, Rapidways)		383,007		490,000		873,007		- 0		490,000		(490,000)

		G-NO04-DPT : Maintenance on new capital assets		476,700		526,955		476,700		526,955		- 0		- 0

		G-NO05-DPT : Communication Infrastructure for future Growth of Traffic Light installations		60,000		15,000		60,000		15,000		- 0		- 0

		G-NO07-DPT : Urbanized Growth and Active Transportation		557,000		327,000		557,000		327,000		- 0		- 0

		G-NO08-DPT : Automated Speed Enforcement		250,000		250,000		250,000		- 0		- 0		(250,000)





BC YRT

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Operating_Budget_m		$

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Program		L2TRN-TRT : York Region Transit

		CorporateBudget:OPS_Operating_Budget_GL_Account		N04NET : Net Tax Levy

				2021 Budget		2021 Budget		2020 Budget		2020 Budget		Variance		Variance

				2021		2022		2021		2022		2021		2022

				Treasurer Review		Treasurer Review		Finalization		Finalization

		(PROPOSED BUDGET)		189,326,161		194,626,937		164,042,140		172,228,637		(25,284,022)		(22,398,300)

		Opening		158,545,456		189,326,161		158,545,456		164,042,140		- 0		(25,284,022)

		Budget Change		30,780,705		5,300,776		5,496,684		8,186,497		(25,284,022)		2,885,722

		Base		28,517,163		(583,146)		2,477,881		3,059,948		(26,039,282)		3,643,094

		L2Base-CompInfl : Compensation And Inflation		635,357		635,919		656,492		637,777		21,135		1,857

		L1Base-IN : Inflationary Increases On Goods And Services		231,768		278,614		265,768		278,614		34,000		- 0

		B-IN04-DPT : One Time Adjustment Within Transportation Service Department		(32,216)		(1,048)		1,784		(1,048)		34,000		- 0

		B-IN01-ROY : General Inflationary Increases on Goods and Services		107,000		123,000		107,000		123,000		- 0		- 0

		B-IN03-ROY : Increase in utility costs		156,984		156,662		156,984		156,662		- 0		- 0

		L1Base-OZ : Position Reclassifications And Organizational Changes		5,496		- 0		- 0		- 0		(5,496)		- 0

		B-OZ01-ROY : Position Reclassifications		5,496		- 0		- 0		- 0		(5,496)		- 0

		L1Base-SB : Compensation Adjustments		398,093		357,306		390,724		359,163		(7,370)		1,857

		B-SB01-ROY : Increased casual costs (additional casual resources)		22,741		33,016		22,741		33,016		- 0		- 0

		B-SB01-SYS : Impact of Cost of Living Adjustment for internal staff		368,152		324,290		367,983		326,147		(169)		1,857

		B-SB02-SYS : Impact of annualization for previously added staff, changes in job code, and other salaries and benefits impacts		7,200		0		0		0		(7,200)		(0)

		B-SB03-SYS : Impact due to incorrect capital recovery percentage change from previous budget cycle		0		- 0		- 0		- 0		(0)		- 0

		L2Base-Contract : Contractual Commitments And Legislated Requirements		1,106,340		3,803,271		2,758,626		3,330,654		1,652,286		(472,617)

		L1Base-CO : Contractual Commitments		1,106,340		3,803,271		2,758,626		3,330,654		1,652,286		(472,617)

		B-CO01-DPT : Transit Fleet Maintenance		(1,537,147)		(715,393)		(1,537,147)		(715,393)		- 0		- 0

		B-CO02-DPT : Transit Contract Rate Increases		2,643,487		4,518,664		4,295,773		4,046,047		1,652,286		(472,617)

		L2Base-DirtChgr : Direct Charges, Allocations and Recoveries		(3,471,808)		1,764,477		1,783,450		966,787		5,255,259		(797,690)

		L1Base-DA : Direct Charges, Negotiated Specifics And Allocations		(3,471,808)		1,764,477		1,783,450		966,787		5,255,259		(797,690)

		B-DA01-ROY : Impact of dedicated resource agreements		100,500		5,500		100,500		5,500		- 0		- 0

		B-DA05-ROY : Impact of direct charges -- Insurance		72,817		74,063		72,817		74,063		- 0		- 0

		B-DA07-ROY : Impact of direct charges -- Facilities chargeback		49,467		58,308		49,467		58,308		- 0		- 0

		B-DA01-SYS : Impact of intradepartmental net tax levy allocations		(3,694,593)		1,626,606		1,560,666		828,916		5,255,259		(797,690)

		L2Base-EffNAdjs : Efficiencies and Other Adjustments		862,188		310,076		416,207		303,838		(445,981)		(6,238)

		L1Base-AC : Adjustments / Reductions		862,188		310,076		416,207		303,838		(445,981)		(6,238)

		B-AC02-CVD : Additional Expenses due to Covid 19 Impact		800,000		- 0		- 0		- 0		(800,000)		- 0

		B-AC01-DPT : One time adjustment within the Transportation Services department - Other		339,168		100,000		339,168		100,000		- 0		- 0

		B-AC04-DPT : Transfer expenses between programs		45,000		- 0		- 0		- 0		(45,000)		- 0

		B-AC02-ROY : Other Budget True Up		(321,980)		210,076		77,039		203,838		399,019		(6,238)

		L2Base-SLNProgR : Program and Service Level Adjustments		(18,533,075)		500,322		(1,050,000)		- 0		17,483,075		(500,322)

		L1Base-SR : Service Level Adjustments		(18,533,075)		500,322		(1,050,000)		- 0		17,483,075		(500,322)

		B-SR01-CVD : Transit Service Level Reduction due to Covid 19 impact		(17,483,075)		500,322		- 0		- 0		17,483,075		(500,322)

		B-SR01-DPT : Reduce Rapidway Station Cleaning from bi-weekly to monthly		(50,000)		- 0		(50,000)		- 0		- 0		- 0

		B-SR06-DPT : Transit Service Reduction on Low Performing Routes		(1,000,000)		- 0		(1,000,000)		- 0		- 0		- 0

		L2Base-Revenues : Revenues		47,918,161		(7,597,212)		(2,086,894)		(2,179,108)		(50,005,055)		5,418,104

		L1Base-OR : Other Revenues		1,371,000		25,000		- 0		- 0		(1,371,000)		(25,000)

		B-OR01-CVD : Pattison Bus Advertising Revenue Loss due to Covid 19 Impact		625,000		25,000		- 0		- 0		(625,000)		(25,000)

		B-OR02-DPT : Transit Advertising Revenues		800,000		- 0		- 0		- 0		(800,000)		- 0

		B-OR06-DPT : Transit Retail Rental Revenue		(54,000)		- 0		- 0		- 0		54,000		- 0

		L1Base-TF : Transit Fare Revenue		46,547,161		(7,622,212)		(2,086,894)		(2,179,108)		(48,634,055)		5,443,104

		B-TF01-CVD : Transit Fare Revenue Reduction due to Covid 19 impact		47,497,076		(5,486,422)		- 0		- 0		(47,497,076)		5,486,422

		B-TF01-DPT : Transit Fare Revenue adjustment due to average fare increase/decrease		(1,260,378)		(2,502,486)		(2,397,357)		(2,545,804)		(1,136,979)		(43,318)

		B-TF02-DPT : Ridership adjustment due to construction & slower growth		310,463		366,696		310,463		366,696		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0

		L2Capt-DebtFinc : Net Debenture Financing Of Capital Projects		- 0		- 0		- 0		- 0		- 0		- 0

		L1Capt-DF : Debenture Financing Of Capital Projects		- 0		- 0		- 0		- 0		- 0		- 0

		C-DF02-ROY : Contribution from DC Reserves		- 0		- 0		- 0		- 0		- 0		- 0

		Fiscal Strategy		847,000		2,982,000		847,000		2,982,000		- 0		- 0

		L2Fisc-FiscStra : Fiscal Strategy		847,000		2,982,000		847,000		2,982,000		- 0		- 0

		L1Fisc-CA : Capital Asset Replacement		847,000		2,982,000		847,000		2,982,000		- 0		- 0

		F-CA03-ROY : Asset management reserve contributions based on Fiscal Impact Analysis		847,000		2,982,000		847,000		2,982,000		- 0		- 0

		Growth		1,416,543		2,901,922		2,171,802		2,144,549		755,260		(757,373)

		L2Grow-MtnServL : Maintaining Services Levels For A Growing Community		1,416,543		2,901,922		2,171,802		2,144,549		755,260		(757,373)

		L1Grow-GD : Maintaining Direct Services For All Residents		1,166,016		2,209,037		1,264,427		2,108,514		98,411		(100,524)

		G-GD07-DPT : Operations Resources for On-Street Customer Service and Support of Regional Infrastructure Investments		- 0		100,524		98,411		- 0		98,411		(100,524)

		G-GD11-DPT : On-Request Service Expansion		89,424		- 0		89,424		- 0		- 0		- 0

		G-GD15-DPT : Maintain Existing Transit Service Level		1,566,592		2,158,514		1,566,592		2,158,514		- 0		- 0

		G-GD16-DPT : Reduce Maintain Existing Transit Service Level		(490,000)		(50,000)		(490,000)		(50,000)		- 0		- 0

		L1Grow-GO : Other Growth Needs		(936)		(787)		(936)		(787)		- 0		- 0

		G-GO07-DPT : Transit Safety and Training Program		(936)		(787)		(936)		(787)		- 0		- 0

		L1Grow-NO : Operating Impact On Completion Of New Capital Projects		251,463		693,672		908,312		36,823		656,849		(656,849)

		G-NO02-DPT : Utility adjustment due to new garage		(131,544)		203,672		35,305		36,823		166,849		(166,849)

		G-NO03-DPT : Transit Net Operating Impact of Capital (New terminals, stations, Rapidways)		383,007		490,000		873,007		- 0		490,000		(490,000)





BC ROADS

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Operating_Budget_m		$

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Program		L2TRN-RTO : Roads

		CorporateBudget:OPS_Operating_Budget_GL_Account		N04NET : Net Tax Levy

				2021 Budget		2021 Budget		2020 Budget		2020 Budget		Variance		Variance

				2021		2022		2021		2022		2021		2022

				Treasurer Review		Treasurer Review		Finalization		Finalization

		(PROPOSED BUDGET)		181,225,626		193,874,489		184,579,225		195,667,753		3,353,599		1,793,264

		Opening		173,511,710		181,225,626		173,511,710		184,579,224		- 0		3,353,599

		Budget Change		7,713,915		12,648,863		11,067,514		11,088,528		3,353,599		(1,560,335)

		Base		(802,200)		1,516,974		1,543,271		658,040		2,345,470		(858,933)

		L2Base-CompInfl : Compensation And Inflation		537,723		481,443		525,889		577,909		(11,834)		96,466

		L1Base-IN : Inflationary Increases On Goods And Services		70,780		91,070		70,780		91,070		- 0		- 0

		B-IN01-ROY : General Inflationary Increases on Goods and Services		5,780		6,070		5,780		6,070		- 0		- 0

		B-IN03-ROY : Increase in utility costs		65,000		85,000		65,000		85,000		- 0		- 0

		L1Base-OZ : Position Reclassifications And Organizational Changes		(77,263)		(87,912)		(89,107)		- 0		(11,844)		87,912

		B-OZ01-DPT : Reduce Temporary Position		(210,076)		- 0		(89,107)		- 0		120,969		- 0

		B-OZ01-ROY : Position Reclassifications		132,813		(87,912)		- 0		- 0		(132,813)		87,912

		B-OZ02-ROY : Transfers of positions between programs (no reclassification)		0		- 0		- 0		- 0		(0)		- 0

		L1Base-SB : Compensation Adjustments		544,206		478,285		544,217		486,839		11		8,554

		B-SB01-SYS : Impact of Cost of Living Adjustment for internal staff		544,213		478,285		544,216		486,839		4		8,554

		B-SB02-SYS : Impact of annualization for previously added staff, changes in job code, and other salaries and benefits impacts		(7)		0		0		(0)		7		(0)

		B-SB03-SYS : Impact due to incorrect capital recovery percentage change from previous budget cycle		(0)		(0)		- 0		- 0		0		0

		L2Base-Contract : Contractual Commitments And Legislated Requirements		296,000		500,000		296,000		200,000		- 0		(300,000)

		L1Base-CO : Contractual Commitments		296,000		500,000		296,000		200,000		- 0		(300,000)

		B-CO04-DPT : Roads-Winter and Signal Maintenance Contracts Increases		296,000		500,000		296,000		200,000		- 0		(300,000)

		L2Base-DirtChgr : Direct Charges, Allocations and Recoveries		(1,178,513)		797,320		945,670		141,718		2,124,184		(655,602)

		L1Base-DA : Direct Charges, Negotiated Specifics And Allocations		(1,210,805)		815,336		914,583		158,655		2,125,388		(656,681)

		B-DA01-DPT : Direct Charge - Rapidco		(133,840)		(420,067)		(133,840)		(420,067)		- 0		- 0

		B-DA03-DPT : Asset Management Program shared with Environmental Services		(464,709)		(8,171)		- 0		- 0		464,709		8,171

		B-DA01-ROY : Impact of dedicated resource agreements		898,530		438,238		233,821		430,067		(664,709)		(8,171)

		B-DA02-ROY : Impact of direct charges -- Fleet		(7,252)		(107,546)		(172,872)		(305,261)		(165,620)		(197,714)

		B-DA03-ROY : Impact of direct charges -- Realty		9,909		11,630		9,909		11,630		- 0		- 0

		B-DA05-ROY : Impact of direct charges -- Insurance		28,526		29,014		28,526		29,014		- 0		- 0

		B-DA07-ROY : Impact of direct charges -- Facilities chargeback		75,755		89,215		75,755		89,215		- 0		- 0

		B-DA01-SYS : Impact of intradepartmental net tax levy allocations		(1,617,723)		783,024		873,285		324,058		2,491,008		(458,967)

		L1Base-RE : Recoveries		32,292		(18,016)		31,088		(16,937)		(1,204)		1,078

		B-RE01-DPT : Capital Recovery - Overhead		(17,708)		(18,016)		(18,912)		(16,937)		(1,204)		1,078

		B-RE02-DPT : Consultant for Estimation, Process and Priorization will be recovery from capital		50,000		- 0		50,000		- 0		- 0		- 0

		L2Base-EffNAdjs : Efficiencies and Other Adjustments		(447,409)		(261,789)		(224,289)		(261,587)		223,120		203

		L1Base-AC : Adjustments / Reductions		(447,409)		(261,789)		(224,289)		(261,587)		223,120		203

		B-AC01-DPT : One time adjustment within the Transportation Services department - Other		(270,601)		(87,313)		(106,080)		(76,310)		164,521		11,003

		B-AC02-DPT : Decrease in planned expansion: Shouldering, Ditching and asphalt edge line		(125,000)		(150,000)		(125,000)		(150,000)		- 0		- 0

		B-AC04-DPT : Transfer expenses between programs		(45,000)		- 0		- 0		- 0		45,000		- 0

		B-AC02-ROY : Other Budget True Up		(6,809)		(24,477)		6,791		(35,277)		13,600		(10,800)

		L2Base-Revenues : Revenues		(10,000)		- 0		- 0		- 0		10,000		- 0

		L1Base-OR : Other Revenues		(10,000)		- 0		- 0		- 0		10,000		- 0

		B-OR05-DPT : Data/Modelling Revenue		(10,000)		- 0		- 0		- 0		10,000		- 0

		Capital		(0)		- 0		1		- 0		1		- 0

		L2Capt-DebtFinc : Net Debenture Financing Of Capital Projects		(0)		- 0		1		- 0		1		- 0

		L1Capt-DF : Debenture Financing Of Capital Projects		(0)		- 0		1		- 0		1		- 0

		C-DF01-ROY : Financing Costs		14,893,653		6,403,743		19,460,797		14,696,373		4,567,144		8,292,630

		C-DF02-ROY : Contribution from DC Reserves		(14,893,653)		(6,403,743)		(19,460,796)		(14,696,373)		(4,567,143)		(8,292,630)

		Fiscal Strategy		6,840,498		9,002,823		7,402,818		9,006,516		562,320		3,693

		L2Fisc-FiscStra : Fiscal Strategy		6,840,498		9,002,823		7,402,818		9,006,516		562,320		3,693

		L1Fisc-CA : Capital Asset Replacement		6,840,498		9,002,823		7,402,818		9,006,516		562,320		3,693

		F-CA03-ROY : Asset management reserve contributions based on Fiscal Impact Analysis		6,840,498		9,002,823		7,402,818		9,006,516		562,320		3,693

		Growth		1,675,617		2,129,066		2,121,424		1,423,972		445,808		(705,095)

		L2Grow-MtnServL : Maintaining Services Levels For A Growing Community		1,675,617		2,129,066		2,121,424		1,423,972		445,808		(705,095)

		L1Grow-GD : Maintaining Direct Services For All Residents		34,218		162,645		34,218		162,645		- 0		- 0

		G-GD18-DPT : Additional Resources-Congestion		34,218		162,645		34,218		162,645		- 0		- 0

		L1Grow-GF : Financial Stewardship		- 0		210,996		206,665		- 0		206,665		(210,996)

		G-GF01-DPT : Increase Reliable, Efficient & Fiscally Responsible Service Delivery		- 0		210,996		206,665		- 0		206,665		(210,996)

		L1Grow-GG : Good Governance		133,204		(0)		133,204		(0)		- 0		(0)

		G-GG01-DPT : Transportation Services manages assets such as roads, buses, traffic signals, bridges and transportation facilities		0		(0)		(0)		(0)		(0)		(0)

		G-GG05-DPT : Protecting Regional Interests through Development Applications		133,204		- 0		133,204		- 0		- 0		- 0

		L1Grow-GI : Leveraging Information And Technology		- 0		- 0		0		- 0		0		- 0

		G-GI02-DPT : Implementation of TAG		- 0		- 0		0		- 0		0		- 0

		L1Grow-GO : Other Growth Needs		114,302		420,067		114,302		420,067		- 0		- 0

		G-GO03-DPT : Staffing to support the other capital initiative		114,302		420,067		114,302		420,067		- 0		- 0

		L1Grow-GT : Road And Traffic Safety		181,893		432,358		421,035		188,259		239,142		(244,098)

		G-GT01-DPT : Traffic Safety Analysis, Permit Compliance, Quality Control and Advanced Transportation Technology Implementation		- 0		244,098		239,142		- 0		239,142		(244,098)

		G-GT09-DPT : Additional usage due to severity of winter storm		181,893		188,259		181,893		188,259		- 0		- 0

		L1Grow-NO : Operating Impact On Completion Of New Capital Projects		1,212,000		903,000		1,212,000		653,000		- 0		(250,000)

		G-NO04-DPT : Maintenance on new capital assets		345,000		311,000		345,000		311,000		- 0		- 0

		G-NO05-DPT : Communication Infrastructure for future Growth of Traffic Light installations		60,000		15,000		60,000		15,000		- 0		- 0

		G-NO07-DPT : Urbanized Growth and Active Transportation		557,000		327,000		557,000		327,000		- 0		- 0

		G-NO08-DPT : Automated Speed Enforcement		250,000		250,000		250,000		- 0		- 0		(250,000)





TRN ACCT

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Scenario		Treasurer Review

		CorporateBudget:OPS_Version		2021 Budget

		CorporateBudget:OPS_Operating_Budget_m		$

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Program		L3TRN

				(RESTATED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(RESTATED BUDGET)		(RESTATED BUDGET)		Variance		Variance

				2020		2021		2022		2021		2022		2021		2022

		N04NET : Net Tax Levy		332,057,166		370,551,787		388,501,426		348,621,363		367,896,389		(21,930,424)		(20,605,037)

		N03GRE : Gross Expenditures		481,187,505		487,730,004		521,331,854		509,870,719		542,716,390		22,140,716		21,384,536

		N02SNB : Salaries and Benefits		72,946,668		73,048,093		76,179,167		76,341,397		78,437,328		3,293,304		2,258,161

		N01SAL : Salaries		57,271,910		56,624,898		59,000,434		59,617,584		61,178,772		2,992,686		2,178,338

		01000 : Salary Permanent		49,323,286		50,891,769		53,121,837		51,717,944		53,271,796		826,175		149,959

		01005 : Salary Temporary		4,497,693		4,462,173		4,435,688		4,515,533		4,490,117		53,360		54,428

		01010 : Salary Casual		2,027,140		1,900,316		1,927,529		1,960,316		1,987,529		60,000		60,000

		01020 : Salary Over Time		1,135,691		1,154,491		1,160,030		1,135,691		1,141,230		(18,800)		(18,800)

		01040 : Salary Standby		288,100		375,349		375,349		288,100		288,100		(87,249)		(87,249)

		01098 : Allocated Salaries		3,537,056		3,607,794		3,756,851		3,719,090		3,846,843		111,296		89,992

		01099 : Recoverable Salaries		(3,537,056)		(3,607,794)		(3,756,851)		(3,719,090)		(3,846,843)		(111,296)		(89,992)

		90005 : Salary Gapping		- 0		(2,159,200)		(2,020,000)		- 0		- 0		2,159,200		2,020,000

		N01BEN : Benefits		15,674,758		16,423,195		17,178,733		16,723,813		17,258,556		300,618		79,823

		02500 : Benefits		15,674,758		16,423,195		17,178,733		16,723,813		17,258,556		300,618		79,823

		02598 : Allocated Benefits		1,173,429		1,221,006		1,277,162		1,256,963		1,302,727		35,957		25,565

		02599 : Recoverable Benefits		(1,173,429)		(1,221,006)		(1,277,162)		(1,256,963)		(1,302,727)		(35,957)		(25,565)

		N02PSE : Program Specific Expenses		137,921,444		126,271,338		134,093,632		143,962,141		151,097,247		17,690,803		17,003,615

		N01CSC : Children's Services Contracted Services		(392,876)		(289,605)		(289,605)		(392,876)		(392,876)		(103,271)		(103,271)

		28592 : Recoveries		(392,876)		(289,605)		(289,605)		(392,876)		(392,876)		(103,271)		(103,271)

		N01HRE : Health Related Materials		146,949		152,225		157,739		152,225		157,739		- 0		- 0

		28550 : Other  Services		136,949		142,225		147,739		142,225		147,739		- 0		- 0

		28640 : Community Partners Program		10,000		10,000		10,000		10,000		10,000		- 0		- 0

		N01RDM : Roads Maintenance		14,309,452		15,762,945		16,741,354		14,779,945		15,458,354		(983,000)		(1,283,000)

		21010 : Radio Information System		62,700		65,521		68,469		65,521		68,469		- 0		- 0

		26080 : Propane		600		600		600		600		600		- 0		- 0

		26090 : Lubricants		18,800		38,800		38,800		18,800		18,800		(20,000)		(20,000)

		26140 : Road Salt		5,196,942		5,878,835		6,067,094		5,378,835		5,567,094		(500,000)		(500,000)

		26150 : Road Sand		306,603		320,400		334,818		320,400		334,818		- 0		- 0

		27020 : Ultility Relocation		209,751		219,941		230,590		219,941		230,590		- 0		- 0

		29580 : Supervision Inspection External		5,300		5,300		5,300		5,300		5,300		- 0		- 0

		29620 : Vehicle Standby		8,508,756		9,233,548		9,995,683		8,770,548		9,232,683		(463,000)		(763,000)

		N01YRC : YRT Contracts		123,857,919		110,645,774		117,484,144		129,422,848		135,874,030		18,777,074		18,389,886

		29100 : TTC Contract		6,911,861		7,084,540		7,261,654		7,534,796		8,067,451		450,256		805,797

		29130 : Sout West Contract		38,222,155		34,881,588		37,173,712		38,693,373		40,480,221		3,811,785		3,306,509

		29140 : Miller Markham Contract		35,378,695		32,092,329		33,674,781		36,507,120		38,202,471		4,414,791		4,527,690

		29150 : North Div Contract		14,411,088		9,894,850		10,986,215		14,920,817		16,130,022		5,025,967		5,143,807

		29155 : Viva Contract		24,980,610		24,153,936		25,206,584		25,789,314		26,622,919		1,635,378		1,416,335

		29195 : Presto Agent Commission		60,000		40,000		40,000		60,000		60,000		20,000		20,000

		29200 : Fare Media Commission		50,000		- 0		- 0		- 0		- 0		- 0		- 0

		29340 : Charter Expenses		90,000		90,000		90,000		90,000		90,000		- 0		- 0

		29360 : Fare Media Printing		100,000		75,000		50,000		75,000		50,000		- 0		- 0

		29370 : Presto Banking Fees		35,000		25,000		25,000		35,000		35,000		10,000		10,000

		29380 : Presto Commission Fees		3,418,510		2,208,531		2,876,198		5,567,428		5,985,946		3,358,897		3,109,748

		29390 : Presto Operating Expense		200,000		100,000		100,000		150,000		150,000		50,000		50,000

		N02PCS : Professional Contracted Services		30,476,163		30,138,559		32,722,194		32,569,628		34,056,153		2,431,069		1,333,959

		N01COF : Consulting Fees		2,233,799		1,999,296		2,107,094		2,081,445		2,180,243		82,149		73,149

		25100 : Consultant		2,233,799		1,999,296		2,107,094		2,081,445		2,180,243		82,149		73,149

		N01COP : Contractor Payments		26,025,723		25,930,370		28,344,600		28,212,787		29,538,907		2,282,417		1,194,307

		27010 : Payment To Contractor		26,025,723		25,930,370		28,344,600		28,212,787		29,538,907		2,282,417		1,194,307

		N01PFS : Professional Services		2,216,641		2,208,893		2,270,500		2,275,396		2,337,003		66,503		66,503

		12210 : Armoured Courier Service		125,003		90,000		90,000		125,003		125,003		35,003		35,003

		25010 : External Coaching Services		1,000		1,000		1,000		1,000		1,000		- 0		- 0

		25020 : Legal Fees		24,060		24,560		24,560		24,060		24,060		(500)		(500)

		25280 : Municipal Fees		1,000		4,000		4,000		1,000		1,000		(3,000)		(3,000)

		28520 : Purchase Of Service		1,960,578		2,019,333		2,080,940		2,019,333		2,080,940		- 0		- 0

		29180 : Coin Processing Armour Car		105,000		70,000		70,000		105,000		105,000		35,000		35,000

		N02GEE : General Expenses		37,313,890		32,780,301		33,693,633		36,128,971		36,386,294		3,348,670		2,692,661

		N01ADE : Administrative Expenses		3,618,941		2,181,265		2,716,065		3,675,573		3,734,437		1,494,307		1,018,372

		05010 : Meal Allowance		33,827		33,757		33,955		34,021		34,219		264		264

		06000 : Travel Fares Parking Tolls		55,517		34,979		34,979		35,979		35,979		1,000		1,000

		07000 : Travel		377,375		412,712		406,555		387,777		384,628		(24,936)		(21,928)

		08000 : Car Allowance		20,000		15,000		15,000		20,000		20,000		5,000		5,000

		09000 : Conventions Seminars		329,277		338,817		339,667		334,022		334,272		(4,795)		(5,395)

		09002 : Meetings		187,628		182,794		181,613		188,128		186,947		5,334		5,334

		12100 : Publications Subscriptions		10,681		8,304		8,304		10,681		10,681		2,377		2,377

		12200 : Courier		16,175		15,465		15,465		16,175		16,175		710		710

		12250 : Postage		31,505		31,499		31,499		31,505		31,505		6		6

		12300 : Record Storage		20,000		20,000		20,000		20,000		20,000		- 0		- 0

		12350 : Office Supplies		264,250		228,714		227,887		264,250		263,923		35,536		36,036

		12360 : Shop Supplies		- 0		6,000		6,000		- 0		- 0		(6,000)		(6,000)

		12910 : EquipmentLease		10,141		7,441		7,441		10,141		10,141		2,700		2,700

		26030 : Material Supplies		2,125,859		2,265,608		2,262,611		2,180,408		2,237,411		(85,200)		(25,200)

		26170 : Small Tools		15,100		16,100		16,100		15,100		15,100		(1,000)		(1,000)

		29160 : Licences Permits		121,606		137,386		143,456		127,386		133,456		(10,000)		(10,000)

		90006 : Operating Expense Savings		- 0		(1,573,311)		(1,034,468)		- 0		- 0		1,573,311		1,034,468

		N01ANP : Advertising and Promotion		854,334		834,334		834,334		854,334		854,334		20,000		20,000

		11050 : Advertising Publicity		589,334		596,834		596,834		589,334		589,334		(7,500)		(7,500)

		11250 : Special Events		265,000		237,500		237,500		265,000		265,000		27,500		27,500

		N01COE : Computer Expenses		7,467,907		7,052,027		7,366,327		7,233,607		7,561,562		181,580		195,235

		12060 : Internet Fees		700		700		700		700		700		- 0		- 0

		12400 : Software Maintenance		2,697,427		2,717,676		2,788,276		2,765,127		2,833,082		47,451		44,806

		12405 : Hardware Maintenance		2,138,700		1,916,000		2,032,700		1,692,700		1,825,700		(223,300)		(207,000)

		12410 : Computer Supplies		200		200		200		200		200		- 0		- 0

		12958 : IT Lease Chargeback		2,141,000		2,285,000		2,412,000		2,285,000		2,412,000		- 0		- 0

		41000 : Computer Hardware		367,829		40,400		40,400		367,829		367,829		327,429		327,429

		41010 : Computer Software		122,051		92,051		92,051		122,051		122,051		30,000		30,000

		N01FLM : Fleet Maintenance		22,384,936		19,728,281		19,754,841		21,325,128		21,157,183		1,596,847		1,402,343

		26060 : Gas Oil		912,300		862,300		862,300		912,300		912,300		50,000		50,000

		26070 : Diesel		14,051,352		12,691,304		12,982,840		14,303,971		14,598,717		1,612,667		1,615,877

		26100 : MOE Permit Renewal Fee		1,000		1,000		1,000		1,000		1,000		- 0		- 0

		27240 : Vehicle Licensing		711,000		818,000		941,000		818,000		941,000		- 0		- 0

		29190 : Hwy 407 Toll Charges		643,600		701,800		701,800		643,600		643,600		(58,200)		(58,200)

		29610 : Rent Vehicles		4,983,333		4,336,018		4,435,888		5,299,018		5,398,888		963,000		963,000

		29659 : Fleet Maintenance Allocated		6,194,044		6,248,586		6,608,207		6,417,387		6,582,986		168,801		(25,221)

		29660 : Fleet Recovery		(6,194,044)		(6,248,586)		(6,608,207)		(6,417,387)		(6,582,986)		(168,801)		25,221

		29662 : Dedicated Fleet Recovery		(2,273,188)		(2,280,441)		(2,387,987)		(2,446,061)		(2,751,321)		(165,620)		(363,334)

		37510 : Repair Maint Vehicles		3,355,540		2,598,300		2,218,000		1,793,300		1,413,000		(805,000)		(805,000)

		N01MER : Memberships and Recognition		180,608		179,229		181,713		186,372		189,356		7,143		7,643

		11000 : Membership Fees		177,708		176,329		178,813		183,472		186,456		7,143		7,643

		11010 : Performance Recognition		2,900		2,900		2,900		2,900		2,900		- 0		- 0

		N01PRT : Printing		316,758		316,744		316,744		316,758		315,758		14		(986)

		12658 : Printshop Printing Allocation		98,058		99,044		99,044		98,058		97,058		(986)		(1,986)

		12750 : Printing External		218,700		217,700		217,700		218,700		218,700		1,000		1,000

		N01TER : Training and Employee Related		1,037,101		1,050,971		1,061,292		1,053,367		1,061,088		2,396		(204)

		09001 : Education Professional Development		26,351		16,351		16,351		26,351		26,351		10,000		10,000

		10000 : Staff Training Development		739,373		753,681		761,951		748,298		754,568		(5,383)		(7,383)

		20000 : Uniforms		206,618		212,775		214,589		211,854		213,668		(921)		(921)

		20010 : Footwear Allowance		64,759		68,164		68,401		66,864		66,501		(1,300)		(1,900)

		N01TLN : Telecommunications Network		1,453,306		1,437,449		1,462,318		1,483,832		1,512,575		46,383		50,258

		12010 : Telephone		49,654		39,497		41,720		54,622		55,745		15,125		14,025

		12020 : Telephone Network		407,300		361,000		364,500		364,700		375,800		3,700		11,300

		12050 : Telephone-Cellular		501,152		495,952		500,098		509,310		510,830		13,358		10,733

		13050 : Telecommunication Lines		482,200		541,000		556,000		542,200		557,200		1,200		1,200

		21000 : Radio System License		13,000		- 0		- 0		13,000		13,000		13,000		13,000

		N02FIC : Financial Charges		1,324,200		1,446,830		1,333,330		1,405,940		1,549,220		(40,890)		215,890

		N01FIC : Financial Charges		1,324,200		1,446,830		1,333,330		1,405,940		1,549,220		(40,890)		215,890

		50030 : Bank Charges		130,000		130,000		130,000		130,000		130,000		- 0		- 0

		50050 : Transaction Charges		1,194,200		1,316,830		1,203,330		1,275,940		1,419,220		(40,890)		215,890

		N02FII : Financial Items		1		1		1		1		1		- 0		- 0

		N01FII : Financial Items		1		1		1		1		1		- 0		- 0

		50100 : Third Party Payments		1		1		1		1		1		- 0		- 0

		N02INS : Insurance		5,089,969		5,192,069		5,295,914		5,192,069		5,295,914		- 0		- 0

		N01INS : Insurance		5,089,969		5,192,069		5,295,914		5,192,069		5,295,914		- 0		- 0

		30118 : Insurance Allocation		5,089,969		5,192,069		5,295,914		5,192,069		5,295,914		- 0		- 0

		N02OCC : Occupancy and R&M Costs		25,369,230		26,061,023		27,214,192		27,144,524		27,634,606		1,083,501		420,414

		N01OCC : Occupancy Costs		21,053,685		21,620,256		22,625,902		22,703,757		23,046,316		1,083,501		420,414

		28880 : Facility Lease Rent		3,335,191		2,775,402		2,862,502		3,100,502		3,195,602		325,100		333,100

		30000 : Hydro Water		5,574,069		5,634,238		6,117,330		5,863,789		6,150,794		229,551		33,464

		30050 : Caretaking		1,428,642		1,488,815		1,676,791		1,848,815		1,886,791		360,000		210,000

		30070 : Garbage Removal		942,734		1,003,876		1,089,766		1,045,376		1,068,766		41,500		(21,000)

		31000 : Repairs Maintenance Building		3,283,000		3,406,093		3,170,000		3,406,093		3,170,000		- 0		- 0

		31030 : Winter Other  Maintenance		5,006,477		5,635,207		5,937,143		5,616,807		5,718,743		(18,400)		(218,400)

		31200 : Repair Maint Contracts		755,476		853,886		911,834		952,386		972,834		98,500		61,000

		31600 : Moving Expenses		25,000		25,000		25,000		25,000		25,000		- 0		- 0

		35700 : Repair Maint Plant Equipment		703,096		796,039		833,836		844,989		857,786		48,950		23,950

		37660 : Rep Maint Security Equipment		- 0		1,700		1,700		- 0		- 0		(1,700)		(1,700)

		N01OCA : Facility Charge Allocation		4,315,545		4,440,766		4,588,290		4,440,766		4,588,290		- 0		- 0

		30098 : Dedicated Facility Expense		4,315,545		4,440,766		4,588,290		4,440,766		4,588,290		- 0		- 0

		N02MIC : Minor Capital		187,757		186,618		186,618		187,757		187,757		1,139		1,139

		N01MIC : Minor Capital		187,757		186,618		186,618		187,757		187,757		1,139		1,139

		40000 : Purchase Of Equipment		124,059		124,359		124,359		124,059		124,059		(300)		(300)

		40010 : Operating Equipment		26,198		24,759		24,759		26,198		26,198		1,439		1,439

		40020 : Furniture Fixtures Equipment		17,500		22,500		22,500		17,500		17,500		(5,000)		(5,000)

		40050 : Capital Equipment		20,000		15,000		15,000		20,000		20,000		5,000		5,000

		N02DRP : Debt Related Payments		49,365,193		64,136,216		70,653,459		58,103,190		67,700,190		(6,033,026)		(2,953,268)

		N01DBI : Debt Interest		14,354,234		16,404,124		19,027,093		18,003,235		22,323,235		1,599,111		3,296,142

		54518 : Allocated Debt Interest		14,354,234		16,404,124		19,027,093		18,003,235		22,323,235		1,599,111		3,296,142

		N01DPI : Debt Principal		35,010,960		47,732,092		51,626,366		40,099,956		45,376,956		(7,632,136)		(6,249,410)

		54508 : Debt Principal - Sinking Fund		35,010,960		47,732,092		51,626,366		40,099,956		45,376,956		(7,632,136)		(6,249,410)

		N02GOT : Government Transfers		1,400,000		1,400,000		1,400,000		1,400,000		1,400,000		- 0		- 0

		N01GRA : Grants		1,400,000		1,400,000		1,400,000		1,400,000		1,400,000		- 0		- 0

		53040 : Grants In Lieu		1,400,000		1,400,000		1,400,000		1,400,000		1,400,000		- 0		- 0

		N02NEG : Negotiated Specifics and Intra Departmental Charges		(19,946,604)		(20,358,135)		(20,852,199)		(20,554,310)		(21,006,247)		(196,175)		(154,048)

		N01NEG : Negotiated Specifics and Intra Departmental Charges		(19,946,604)		(20,358,135)		(20,852,199)		(20,554,310)		(21,006,247)		(196,175)		(154,048)

		29004 : Consulting Recovery		(50,000)		- 0		- 0		- 0		- 0		- 0		- 0

		29009 : Capital Project Recovery		(19,114,739)		(19,804,350)		(20,676,915)		(20,062,377)		(20,906,176)		(258,027)		(229,260)

		29701 : Capital Recovery For Dedicated Charge Realty		(524,674)		(534,583)		(546,213)		(534,583)		(546,213)		- 0		- 0

		29703 : Capital Recovery For Dedicated Charge TRN Service		(958,960)		(1,171,613)		(1,221,996)		(1,004,761)		(1,041,784)		166,852		180,212

		29704 : Capital Recovery For Dedicated Charge ENV Service		(384,955)		(464,709)		(472,880)		(393,267)		(399,937)		71,442		72,943

		29706 : Capital Recovery For Dedicated Charge Legal Services		(156,200)		(267,250)		(271,750)		(172,250)		(176,750)		95,000		95,000

		60009 : Intradepartmental Recovery		(83,290,581)		(76,657,806)		(80,363,523)		(86,468,471)		(88,311,458)		(9,810,665)		(7,947,934)

		60098 : Dedicated Realty Expense		1,049,348		1,069,166		1,092,425		1,069,166		1,092,425		- 0		- 0

		61059 : Recovery Police		(491,500)		(291,500)		(291,500)		(491,500)		(491,500)		(200,000)		(200,000)

		61119 : Recovery Rapid Co		(737,888)		(420,067)		- 0		(420,067)		- 0		- 0		- 0

		62038 : Negotiated Planning		135,000		135,000		135,000		135,000		135,000		- 0		- 0

		62040 : Negotiated Environmental Service		384,955		464,709		472,880		393,267		399,937		(71,442)		(72,943)

		62098 : Negotiated Legal		156,200		172,750		176,750		172,750		176,750		- 0		- 0

		62108 : Negotiated Property Services		26,809		18,312		- 0		18,312		- 0		- 0		- 0

		62128 : Negotiated DAVS		720,000		736,000		752,000		736,000		752,000		- 0		- 0

		66008 : Intradepartmental Allocation		83,290,581		76,657,806		80,363,523		86,468,471		88,311,458		9,810,665		7,947,934

		N02CTR : Contribution to Reserves		139,739,592		147,427,091		159,411,914		147,989,410		159,977,927		562,320		566,013

		N01CAP : Contribution to Capital Reserves		139,739,592		147,427,091		159,411,914		147,989,410		159,977,927		562,320		566,013

		57210 : Contribution To Facilities Rehab		8,480,000		9,051,000		9,745,000		9,051,000		9,745,000		- 0		- 0

		57670 : Contribution To Equipment Replacement		2,559,000		2,731,000		2,941,000		2,731,000		2,941,000		- 0		- 0

		57690 : Contribution To Vehicle Replacement		4,156,406		3,909,905		4,301,728		4,472,224		4,867,741		562,320		566,013

		57735 : Contribution To Roads Infrastructure		74,207,000		80,213,000		87,511,000		80,213,000		87,511,000		- 0		- 0

		57738 : Contribution To Transit Vehicle Replacement		23,870,000		23,995,000		26,098,000		23,995,000		26,098,000		- 0		- 0

		57742 : Contribution To Road Capital Acceleration Reserve (RCAR)		10,725,186		10,725,186		10,725,186		10,725,186		10,725,186		- 0		- 0

		58025 : Contribution To Roads Current		15,742,000		16,802,000		18,090,000		16,802,000		18,090,000		- 0		- 0

		N03REV : Revenues		(149,130,338)		(117,178,217)		(132,830,429)		(161,249,356)		(174,820,001)		(44,071,139)		(41,989,573)

		N02CFR : Contribution From Reserves		(15,682,877)		(15,682,877)		(15,682,877)		(15,682,877)		(15,682,877)		- 0		- 0

		N01CFR : Contribution From Reserves		(15,682,877)		(15,682,877)		(15,682,877)		(15,682,877)		(15,682,877)		- 0		- 0

		77707 : Contribution From Tax Stabilization		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		- 0		- 0

		77905 : Contribution From Provincial Gas Tax Reserve		(15,322,877)		(15,322,877)		(15,322,877)		(15,322,877)		(15,322,877)		- 0		- 0

		N02DEV : Development Charges		(50,559,393)		(65,453,046)		(71,856,788)		(59,379,130)		(69,119,410)		6,073,916		2,737,378

		N01DEV : Development Charges		(50,559,393)		(65,453,046)		(71,856,788)		(59,379,130)		(69,119,410)		6,073,916		2,737,378

		77010 : Contribution From DC Roads		(50,442,431)		(65,336,084)		(71,739,826)		(59,262,168)		(69,002,448)		6,073,916		2,737,378

		77930 : Contribution From DC Transit Infrastructure		(116,962)		(116,962)		(116,962)		(116,962)		(116,962)		- 0		- 0

		N02FNS : Fees and Charges		(3,051,034)		(3,048,114)		(3,048,424)		(3,009,114)		(3,009,424)		39,000		39,000

		N01FNS : Fees and Charges		(3,051,034)		(3,048,114)		(3,048,424)		(3,009,114)		(3,009,424)		39,000		39,000

		75000 : Fees And Charges		(301,300)		(161,300)		(161,300)		(251,300)		(251,300)		(90,000)		(90,000)

		75001 : Motor Vehicle Accident Recovery		(1,082,109)		(1,157,109)		(1,157,109)		(1,082,109)		(1,082,109)		75,000		75,000

		75002 : Permits & Municipal Consent Fees		(892,525)		(922,105)		(922,415)		(900,605)		(900,915)		21,500		21,500

		75060 : Sundry Revenue		(143,600)		(122,100)		(122,100)		(143,600)		(143,600)		(21,500)		(21,500)

		75061 : Traffic Signal Maintenance Recovery		(631,500)		(631,500)		(631,500)		(631,500)		(631,500)		- 0		- 0

		75160 : Lease Rental Revenue		- 0		(54,000)		(54,000)		- 0		- 0		54,000		54,000

		79989 : Allocation BMS Revenue Debit		300,000		100,000		100,000		250,000		250,000		150,000		150,000

		79990 : Allocation BMS Revenue Credit		(300,000)		(100,000)		(100,000)		(250,000)		(250,000)		(150,000)		(150,000)

		N02TPR : Third Party Recoveries		(705,140)		(630,140)		(630,140)		(705,140)		(705,140)		(75,000)		(75,000)

		N01TPR : Third Party Recoveries		(705,140)		(630,140)		(630,140)		(705,140)		(705,140)		(75,000)		(75,000)

		75310 : Third Party Funding		(705,140)		(630,140)		(630,140)		(705,140)		(705,140)		(75,000)		(75,000)

		N02USF : User Fees		(79,131,894)		(32,364,040)		(41,612,199)		(82,473,095)		(86,303,150)		(50,109,055)		(44,690,951)

		N01TUF : Transit User Fees		(79,131,894)		(32,364,040)		(41,612,199)		(82,473,095)		(86,303,150)		(50,109,055)		(44,690,951)

		75095 : Regular Cash Fares		(9,245,125)		(9,245,125)		(9,245,125)		(9,245,125)		(9,245,125)		- 0		- 0

		75155 : Ticketand Pass Revenue		(5,814,196)		(5,869,816)		(5,928,526)		(5,869,816)		(5,928,526)		- 0		- 0

		75167 : Presto Commission Revenue		(100,000)		(50,000)		(50,000)		(100,000)		(100,000)		(50,000)		(50,000)

		75175 : TTC Fare Box Revenue		(3,482,945)		(3,482,945)		(3,482,945)		(3,482,945)		(3,482,945)		- 0		- 0

		75178 : Presto Revenue		(46,243,871)		(895,397)		(10,109,846)		(49,529,452)		(53,300,797)		(48,634,055)		(43,190,951)

		75179 : Mobile Fare Revenue		(2,586,278)		(2,586,278)		(2,586,278)		(2,586,278)		(2,586,278)		- 0		- 0

		75230 : Transit Charter		(100,000)		(100,000)		(100,000)		(100,000)		(100,000)		- 0		- 0

		75235 : TVMTTVM Revenue		(5,040,284)		(5,040,284)		(5,040,284)		(5,040,284)		(5,040,284)		- 0		- 0

		75245 : Go Fare Rail Integration		(1,324,606)		(1,324,606)		(1,324,606)		(1,324,606)		(1,324,606)		- 0		- 0

		75275 : Advertising Shelter		(725,000)		(450,000)		(450,000)		(725,000)		(725,000)		(275,000)		(275,000)

		75280 : Advertising Bench		(105,000)		(105,000)		(105,000)		(105,000)		(105,000)		- 0		- 0

		75295 : Advertising In Outside Buses		(2,225,000)		(1,075,000)		(1,050,000)		(2,225,000)		(2,225,000)		(1,150,000)		(1,175,000)

		75605 : Revenue Sharing TTC GTA Wkly Pass		(2,139,589)		(2,139,589)		(2,139,589)		(2,139,589)		(2,139,589)		- 0		- 0

														- 0		- 0

				2020		2021 Proposed		2022  Proposed		2021 Outlook		2022 Outlook

		Transit Fare Revenues		(76,076,894)		(30,734,040)		(40,007,199)		(79,418,095)		(83,248,150)		(48,684,055)		(43,240,951)

		Bus Advertising Revenues		(3,055,000)		(1,630,000)		(1,605,000)		(3,055,000)		(3,055,000)		(1,425,000)		(1,450,000)

		% of Approved outlook				39%		48%

		% of 2019 level				40%		53%
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				2020		2021		2022		2021		2022		2021		2022

		N04NET : Net Tax Levy		158,545,456		189,326,161		194,626,937		164,042,140		172,228,637		(25,284,022)		(22,398,300)

		N03GRE : Gross Expenditures		253,323,189		237,240,041		251,788,975		262,111,074		274,127,626		24,871,033		22,338,651

		N02SNB : Salaries and Benefits		17,538,704		18,077,500		18,554,282		18,139,046		18,517,161		61,546		(37,121)

		N01SAL : Salaries		13,853,761		14,222,070		14,581,385		14,261,297		14,546,644		39,227		(34,741)

		01000 : Salary Permanent		11,808,810		12,121,918		12,439,588		12,185,145		12,428,847		63,227		(10,741)

		01005 : Salary Temporary		423,001		431,461		440,090		431,461		440,090		- 0		0

		01010 : Salary Casual		1,132,950		1,155,691		1,178,707		1,155,691		1,178,707		- 0		- 0

		01020 : Salary Over Time		321,800		345,800		355,800		321,800		331,800		(24,000)		(24,000)

		01040 : Salary Standby		167,200		167,200		167,200		167,200		167,200		- 0		- 0

		01098 : Allocated Salaries		826,359		842,887		880,057		862,800		880,056		19,913		(1)

		01099 : Recoverable Salaries		(826,359)		(842,887)		(880,057)		(862,800)		(880,056)		(19,913)		1

		N01BEN : Benefits		3,684,942		3,855,431		3,972,897		3,877,749		3,970,517		22,319		(2,380)

		02500 : Benefits		3,684,942		3,855,431		3,972,897		3,877,749		3,970,517		22,319		(2,380)

		02598 : Allocated Benefits		261,730		272,235		285,789		278,892		285,789		6,657		(0)

		02599 : Recoverable Benefits		(261,730)		(272,235)		(285,789)		(278,892)		(285,789)		(6,657)		0

		N02PSE : Program Specific Expenses		120,009,709		108,212,543		114,408,246		123,550,720		129,608,384		15,338,177		15,200,138

		N01HRE : Health Related Materials		10,000		10,000		10,000		10,000		10,000		- 0		- 0

		28640 : Community Partners Program		10,000		10,000		10,000		10,000		10,000		- 0		- 0

		N01RDM : Roads Maintenance		5,300		5,300		5,300		5,300		5,300		- 0		- 0

		29580 : Supervision Inspection External		5,300		5,300		5,300		5,300		5,300		- 0		- 0

		N01YRC : YRT Contracts		119,994,409		108,197,243		114,392,946		123,535,420		129,593,084		15,338,177		15,200,138

		29100 : TTC Contract		6,911,861		7,084,540		7,261,654		7,534,796		8,067,451		450,256		805,797

		29130 : Sout West Contract		38,222,155		34,881,588		37,173,712		38,693,373		40,480,221		3,811,785		3,306,509

		29140 : Miller Markham Contract		35,378,695		32,092,329		33,674,781		36,507,120		38,202,471		4,414,791		4,527,690

		29150 : North Div Contract		14,411,088		9,894,850		10,986,215		14,920,817		16,130,022		5,025,967		5,143,807

		29155 : Viva Contract		24,980,610		24,153,936		25,206,584		25,789,314		26,622,919		1,635,378		1,416,335

		29340 : Charter Expenses		90,000		90,000		90,000		90,000		90,000		- 0		- 0

		N02PCS : Professional Contracted Services		16,487,743		15,950,468		18,172,576		18,206,485		19,590,483		2,256,017		1,417,907

		N01COF : Consulting Fees		700,346		737,846		837,846		750,346		850,346		12,500		12,500

		25100 : Consultant		700,346		737,846		837,846		750,346		850,346		12,500		12,500

		N01COP : Contractor Payments		15,785,397		15,210,622		17,332,730		17,454,139		18,738,137		2,243,517		1,405,407

		27010 : Payment To Contractor		15,785,397		15,210,622		17,332,730		17,454,139		18,738,137		2,243,517		1,405,407

		N01PFS : Professional Services		2,000		2,000		2,000		2,000		2,000		- 0		- 0

		25020 : Legal Fees		2,000		2,000		2,000		2,000		2,000		- 0		- 0

		N02GEE : General Expenses		19,043,914		17,162,042		17,215,277		17,922,804		18,033,055		760,762		817,778

		N01ADE : Administrative Expenses		215,778		224,778		224,778		220,278		220,278		(4,500)		(4,500)

		05010 : Meal Allowance		6,400		6,400		6,400		6,400		6,400		- 0		- 0

		07000 : Travel		45,400		49,900		49,900		45,400		45,400		(4,500)		(4,500)

		09000 : Conventions Seminars		80,500		85,000		85,000		85,000		85,000		- 0		- 0

		09002 : Meetings		32,000		32,000		32,000		32,000		32,000		- 0		- 0

		12100 : Publications Subscriptions		2,300		2,300		2,300		2,300		2,300		- 0		- 0

		12200 : Courier		1,500		1,500		1,500		1,500		1,500		- 0		- 0

		12350 : Office Supplies		17,900		17,900		17,900		17,900		17,900		- 0		- 0

		26030 : Material Supplies		29,778		29,778		29,778		29,778		29,778		- 0		- 0

		N01ANP : Advertising and Promotion		27,200		31,700		31,700		27,200		27,200		(4,500)		(4,500)

		11050 : Advertising Publicity		4,700		4,700		4,700		4,700		4,700		- 0		- 0

		11250 : Special Events		22,500		27,000		27,000		22,500		22,500		(4,500)		(4,500)

		N01COE : Computer Expenses		9,300		14,300		14,300		9,300		9,300		(5,000)		(5,000)

		12060 : Internet Fees		700		700		700		700		700		- 0		- 0

		12410 : Computer Supplies		200		200		200		200		200		- 0		- 0

		41000 : Computer Hardware		3,100		3,100		3,100		3,100		3,100		- 0		- 0

		41010 : Computer Software		5,300		10,300		10,300		5,300		5,300		(5,000)		(5,000)

		N01FLM : Fleet Maintenance		18,206,922		16,314,103		16,368,125		17,082,248		17,193,286		768,145		825,161

		26070 : Diesel		13,057,712		11,697,664		11,989,200		13,310,331		13,605,077		1,612,667		1,615,877

		27240 : Vehicle Licensing		711,000		818,000		941,000		818,000		941,000		- 0		- 0

		29190 : Hwy 407 Toll Charges		631,200		690,200		690,200		631,200		631,200		(59,000)		(59,000)

		29659 : Fleet Maintenance Allocated		929,871		1,013,339		1,058,126		1,032,817		1,131,410		19,478		73,284

		37510 : Repair Maint Vehicles		2,877,140		2,094,900		1,689,600		1,289,900		884,600		(805,000)		(805,000)

		N01MER : Memberships and Recognition		69,850		70,050		70,050		69,850		69,850		(200)		(200)

		11000 : Membership Fees		67,850		68,050		68,050		67,850		67,850		(200)		(200)

		11010 : Performance Recognition		2,000		2,000		2,000		2,000		2,000		- 0		- 0

		N01PRT : Printing		27,000		27,000		27,000		27,000		27,000		- 0		- 0

		12658 : Printshop Printing Allocation		17,000		17,000		17,000		17,000		17,000		- 0		- 0

		12750 : Printing External		10,000		10,000		10,000		10,000		10,000		- 0		- 0

		N01TER : Training and Employee Related		353,890		357,536		356,749		352,953		352,166		(4,583)		(4,583)

		09001 : Education Professional Development		11,500		6,500		6,500		11,500		11,500		5,000		5,000

		10000 : Staff Training Development		263,690		269,536		268,749		262,753		261,966		(6,783)		(6,783)

		20000 : Uniforms		50,000		52,800		52,800		50,000		50,000		(2,800)		(2,800)

		20010 : Footwear Allowance		28,700		28,700		28,700		28,700		28,700		- 0		- 0

		N01TLN : Telecommunications Network		133,975		122,575		122,575		133,975		133,975		11,400		11,400

		12010 : Telephone		2,200		2,200		2,200		2,200		2,200		- 0		- 0

		12020 : Telephone Network		1,700		1,700		1,700		1,700		1,700		- 0		- 0

		12050 : Telephone-Cellular		117,075		118,675		118,675		117,075		117,075		(1,600)		(1,600)

		21000 : Radio System License		13,000		- 0		- 0		13,000		13,000		13,000		13,000

		N02INS : Insurance		3,630,176		3,702,993		3,777,056		3,702,993		3,777,056		- 0		- 0

		N01INS : Insurance		3,630,176		3,702,993		3,777,056		3,702,993		3,777,056		- 0		- 0

		30118 : Insurance Allocation		3,630,176		3,702,993		3,777,056		3,702,993		3,777,056		- 0		- 0

		N02OCC : Occupancy and R&M Costs		20,757,585		21,321,397		22,299,122		22,390,948		22,705,586		1,069,551		406,464

		N01OCC : Occupancy Costs		18,958,041		19,472,386		20,391,803		20,541,937		20,798,267		1,069,551		406,464

		28880 : Facility Lease Rent		3,335,191		2,775,402		2,862,502		3,100,502		3,195,602		325,100		333,100

		30000 : Hydro Water		3,590,669		3,585,838		3,983,930		3,815,389		4,017,394		229,551		33,464

		30050 : Caretaking		1,428,642		1,488,815		1,676,791		1,848,815		1,886,791		360,000		210,000

		30070 : Garbage Removal		916,609		976,575		1,061,236		1,018,075		1,040,236		41,500		(21,000)

		31000 : Repairs Maintenance Building		3,283,000		3,406,093		3,170,000		3,406,093		3,170,000		- 0		- 0

		31030 : Winter Other  Maintenance		5,006,477		5,635,207		5,937,143		5,616,807		5,718,743		(18,400)		(218,400)

		31200 : Repair Maint Contracts		745,476		848,886		906,834		942,386		962,834		93,500		56,000

		35700 : Repair Maint Plant Equipment		651,977		753,870		791,667		793,870		806,667		40,000		15,000

		37660 : Rep Maint Security Equipment		- 0		1,700		1,700		- 0		- 0		(1,700)		(1,700)

		N01OCA : Facility Charge Allocation		1,799,544		1,849,011		1,907,319		1,849,011		1,907,319		- 0		- 0

		30098 : Dedicated Facility Expense		1,799,544		1,849,011		1,907,319		1,849,011		1,907,319		- 0		- 0

		N02MIC : Minor Capital		74,100		71,400		71,400		74,100		74,100		2,700		2,700

		N01MIC : Minor Capital		74,100		71,400		71,400		74,100		74,100		2,700		2,700

		40000 : Purchase Of Equipment		36,100		33,400		33,400		36,100		36,100		2,700		2,700

		40010 : Operating Equipment		500		500		500		500		500		- 0		- 0

		40020 : Furniture Fixtures Equipment		17,500		22,500		22,500		17,500		17,500		(5,000)		(5,000)

		40050 : Capital Equipment		20,000		15,000		15,000		20,000		20,000		5,000		5,000

		N02DRP : Debt Related Payments		116,962		116,962		116,962		116,962		116,962		- 0		- 0

		N01DBI : Debt Interest		60,953		60,953		60,953		60,953		60,953		- 0		- 0

		54518 : Allocated Debt Interest		60,953		60,953		60,953		60,953		60,953		- 0		- 0

		N01DPI : Debt Principal		56,010		56,010		56,010		56,010		56,010		- 0		- 0

		54508 : Debt Principal - Sinking Fund		56,010		56,010		56,010		56,010		56,010		- 0		- 0

		N02GOT : Government Transfers		1,400,000		1,400,000		1,400,000		1,400,000		1,400,000		- 0		- 0

		N01GRA : Grants		1,400,000		1,400,000		1,400,000		1,400,000		1,400,000		- 0		- 0

		53040 : Grants In Lieu		1,400,000		1,400,000		1,400,000		1,400,000		1,400,000		- 0		- 0

		N02NEG : Negotiated Specifics and Intra Departmental Charges		19,662,296		15,775,735		17,343,054		21,158,015		21,873,839		5,382,280		4,530,785

		N01NEG : Negotiated Specifics and Intra Departmental Charges		19,662,296		15,775,735		17,343,054		21,158,015		21,873,839		5,382,280		4,530,785

		29009 : Capital Project Recovery		(997,000)		(1,051,000)		(1,071,000)		(1,017,000)		(1,037,000)		34,000		34,000

		60009 : Intradepartmental Recovery		(53,396,357)		(52,275,898)		(53,571,984)		(54,190,296)		(54,880,309)		(1,914,399)		(1,308,324)

		61119 : Recovery Rapid Co		(95,000)		- 0		- 0		- 0		- 0		- 0		- 0

		62128 : Negotiated DAVS		244,000		249,500		255,000		249,500		255,000		- 0		- 0

		66008 : Intradepartmental Allocation		73,906,652		68,853,132		71,731,038		76,115,811		77,536,147		7,262,679		5,805,109

		N02CTR : Contribution to Reserves		34,602,000		35,449,000		38,431,000		35,449,000		38,431,000		- 0		- 0

		N01CAP : Contribution to Capital Reserves		34,602,000		35,449,000		38,431,000		35,449,000		38,431,000		- 0		- 0

		57210 : Contribution To Facilities Rehab		8,173,000		8,723,000		9,392,000		8,723,000		9,392,000		- 0		- 0

		57670 : Contribution To Equipment Replacement		2,559,000		2,731,000		2,941,000		2,731,000		2,941,000		- 0		- 0

		57738 : Contribution To Transit Vehicle Replacement		23,870,000		23,995,000		26,098,000		23,995,000		26,098,000		- 0		- 0

		N03REV : Revenues		(94,777,733)		(47,913,879)		(57,162,038)		(98,068,934)		(101,898,989)		(50,155,055)		(44,736,951)

		N02CFR : Contribution From Reserves		(15,322,877)		(15,322,877)		(15,322,877)		(15,322,877)		(15,322,877)		- 0		- 0

		N01CFR : Contribution From Reserves		(15,322,877)		(15,322,877)		(15,322,877)		(15,322,877)		(15,322,877)		- 0		- 0

		77905 : Contribution From Provincial Gas Tax Reserve		(15,322,877)		(15,322,877)		(15,322,877)		(15,322,877)		(15,322,877)		- 0		- 0

		N02DEV : Development Charges		(116,962)		(116,962)		(116,962)		(116,962)		(116,962)		- 0		- 0

		N01DEV : Development Charges		(116,962)		(116,962)		(116,962)		(116,962)		(116,962)		- 0		- 0

		77930 : Contribution From DC Transit Infrastructure		(116,962)		(116,962)		(116,962)		(116,962)		(116,962)		- 0		- 0

		N02FNS : Fees and Charges		(300,000)		(154,000)		(154,000)		(250,000)		(250,000)		(96,000)		(96,000)

		N01FNS : Fees and Charges		(300,000)		(154,000)		(154,000)		(250,000)		(250,000)		(96,000)		(96,000)

		75000 : Fees And Charges		(45,000)		- 0		- 0		(37,500)		(37,500)		(37,500)		(37,500)

		75160 : Lease Rental Revenue		- 0		(54,000)		(54,000)		- 0		- 0		54,000		54,000

		79990 : Allocation BMS Revenue Credit		(255,000)		(100,000)		(100,000)		(212,500)		(212,500)		(112,500)		(112,500)

		N02TPR : Third Party Recoveries		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		- 0		- 0

		N01TPR : Third Party Recoveries		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		- 0		- 0

		75310 : Third Party Funding		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		- 0		- 0

		N02USF : User Fees		(79,031,894)		(32,314,040)		(41,562,199)		(82,373,095)		(86,203,150)		(50,059,055)		(44,640,951)

		N01TUF : Transit User Fees		(79,031,894)		(32,314,040)		(41,562,199)		(82,373,095)		(86,203,150)		(50,059,055)		(44,640,951)

		75095 : Regular Cash Fares		(9,245,125)		(9,245,125)		(9,245,125)		(9,245,125)		(9,245,125)		- 0		- 0

		75155 : Ticketand Pass Revenue		(5,814,196)		(5,869,816)		(5,928,526)		(5,869,816)		(5,928,526)		- 0		- 0

		75175 : TTC Fare Box Revenue		(3,482,945)		(3,482,945)		(3,482,945)		(3,482,945)		(3,482,945)		- 0		- 0

		75178 : Presto Revenue		(46,243,871)		(895,397)		(10,109,846)		(49,529,452)		(53,300,797)		(48,634,055)		(43,190,951)

		75179 : Mobile Fare Revenue		(2,586,278)		(2,586,278)		(2,586,278)		(2,586,278)		(2,586,278)		- 0		- 0

		75230 : Transit Charter		(100,000)		(100,000)		(100,000)		(100,000)		(100,000)		- 0		- 0

		75235 : TVMTTVM Revenue		(5,040,284)		(5,040,284)		(5,040,284)		(5,040,284)		(5,040,284)		- 0		- 0

		75245 : Go Fare Rail Integration		(1,324,606)		(1,324,606)		(1,324,606)		(1,324,606)		(1,324,606)		- 0		- 0

		75275 : Advertising Shelter		(725,000)		(450,000)		(450,000)		(725,000)		(725,000)		(275,000)		(275,000)

		75280 : Advertising Bench		(105,000)		(105,000)		(105,000)		(105,000)		(105,000)		- 0		- 0

		75295 : Advertising In Outside Buses		(2,225,000)		(1,075,000)		(1,050,000)		(2,225,000)		(2,225,000)		(1,150,000)		(1,175,000)

		75605 : Revenue Sharing TTC GTA Wkly Pass		(2,139,589)		(2,139,589)		(2,139,589)		(2,139,589)		(2,139,589)		- 0		- 0

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Version		2021 Budget

		CorporateBudget:OPS_Operating_Budget_m		$

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Scenario		Treasurer Review

		CorporateBudget:OPS_Operating_Budget_GL_Account		N01TUF : Transit User Fees

				(RESTATED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(RESTATED BUDGET)		(RESTATED BUDGET)

				2020		2021		2022		2021		2022

		L2TRN-TRT : York Region Transit		(79,031,894)		(32,314,040)		(41,562,199)		(82,373,095)		(86,203,150)		(50,059,055)		(44,640,951)

		3800 : York Region Transit		(79,031,894)		(32,314,040)		(41,562,199)		(82,373,095)		(86,203,150)		(50,059,055)		(44,640,951)

		3800-01-38001 : Bus Operations		(54,646,081)		(8,699,628)		(17,373,786)		(57,957,147)		(61,756,314)		(49,257,519)		(44,382,528)

		3800-01-38003 : Mobility On-Request		(1,205,400)		(433,999)		(1,008,000)		(1,235,535)		(1,266,423)		(801,536)		(258,423)

		3800-01-38006 : Rapid Transit Operations		(23,180,413)		(23,180,413)		(23,180,413)		(23,180,413)		(23,180,413)		- 0		- 0





ROADS ACCT

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Scenario		Treasurer Review

		CorporateBudget:OPS_Version		2021 Budget

		CorporateBudget:OPS_Operating_Budget_m		$

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Program		L2TRN-RTO : Roads

				(RESTATED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(RESTATED BUDGET)		(RESTATED BUDGET)		Variance		Variance

				2020		2021		2022		2021		2022		2021		2022

		N04NET : Net Tax Levy		173,511,710		181,225,626		193,874,489		184,579,224		195,667,752		3,353,598		1,793,263

		N03GRE : Gross Expenditures		227,864,315		250,489,963		269,542,879		247,759,646		268,588,764		(2,730,318)		(954,115)

		N02SNB : Salaries and Benefits		38,623,576		39,754,974		41,391,345		40,417,115		41,602,605		662,141		211,260

		N01SAL : Salaries		30,208,872		30,974,403		32,205,876		31,459,900		32,348,800		485,496		142,924

		01000 : Salary Permanent		26,512,031		27,260,561		28,437,371		27,774,748		28,607,917		514,186		170,546

		01005 : Salary Temporary		3,021,250		2,956,202		3,015,326		3,009,561		3,069,753		53,359		54,427

		01010 : Salary Casual		11,900		11,900		11,900		11,900		11,900		- 0		- 0

		01020 : Salary Over Time		625,791		620,591		616,130		625,791		621,330		5,200		5,200

		01040 : Salary Standby		37,900		125,149		125,149		37,900		37,900		(87,249)		(87,249)

		01098 : Allocated Salaries		2,710,697		2,764,907		2,876,794		2,856,291		2,966,787		91,383		89,993

		01099 : Recoverable Salaries		(2,710,697)		(2,764,907)		(2,876,794)		(2,856,291)		(2,966,787)		(91,383)		(89,993)

		N01BEN : Benefits		8,414,704		8,780,570		9,185,469		8,957,215		9,253,805		176,645		68,336

		02500 : Benefits		8,414,704		8,780,570		9,185,469		8,957,215		9,253,805		176,645		68,336

		02598 : Allocated Benefits		911,699		948,770		991,374		978,071		1,016,939		29,300		25,565

		02599 : Recoverable Benefits		(911,699)		(948,770)		(991,374)		(978,071)		(1,016,939)		(29,300)		(25,565)

		N02PSE : Program Specific Expenses		14,048,225		15,610,264		16,594,188		14,523,993		15,207,917		(1,086,271)		(1,386,271)

		N01CSC : Children's Services Contracted Services		(392,876)		(289,605)		(289,605)		(392,876)		(392,876)		(103,271)		(103,271)

		28592 : Recoveries		(392,876)		(289,605)		(289,605)		(392,876)		(392,876)		(103,271)		(103,271)

		N01HRE : Health Related Materials		136,949		142,225		147,739		142,225		147,739		- 0		- 0

		28550 : Other  Services		136,949		142,225		147,739		142,225		147,739		- 0		- 0

		N01RDM : Roads Maintenance		14,304,152		15,757,645		16,736,054		14,774,645		15,453,054		(983,000)		(1,283,000)

		21010 : Radio Information System		62,700		65,521		68,469		65,521		68,469		- 0		- 0

		26080 : Propane		600		600		600		600		600		- 0		- 0

		26090 : Lubricants		18,800		38,800		38,800		18,800		18,800		(20,000)		(20,000)

		26140 : Road Salt		5,196,942		5,878,835		6,067,094		5,378,835		5,567,094		(500,000)		(500,000)

		26150 : Road Sand		306,603		320,400		334,818		320,400		334,818		- 0		- 0

		27020 : Ultility Relocation		209,751		219,941		230,590		219,941		230,590		- 0		- 0

		29620 : Vehicle Standby		8,508,756		9,233,548		9,995,683		8,770,548		9,232,683		(463,000)		(763,000)

		N02PCS : Professional Contracted Services		12,757,875		13,282,091		13,623,618		13,337,143		13,419,670		55,052		(203,948)

		N01COF : Consulting Fees		573,908		556,450		544,248		576,099		554,897		19,649		10,649

		25100 : Consultant		573,908		556,450		544,248		576,099		554,897		19,649		10,649

		N01COP : Contractor Payments		10,200,326		10,679,748		10,971,870		10,718,648		10,760,770		38,900		(211,100)

		27010 : Payment To Contractor		10,200,326		10,679,748		10,971,870		10,718,648		10,760,770		38,900		(211,100)

		N01PFS : Professional Services		1,983,641		2,045,893		2,107,500		2,042,396		2,104,003		(3,497)		(3,497)

		12210 : Armoured Courier Service		3		- 0		- 0		3		3		3		3

		25020 : Legal Fees		22,060		22,560		22,560		22,060		22,060		(500)		(500)

		25280 : Municipal Fees		1,000		4,000		4,000		1,000		1,000		(3,000)		(3,000)

		28520 : Purchase Of Service		1,960,578		2,019,333		2,080,940		2,019,333		2,080,940		- 0		- 0

		N02GEE : General Expenses		8,370,205		7,697,857		7,758,211		8,565,496		8,365,313		867,639		607,102

		N01ADE : Administrative Expenses		2,781,548		2,839,784		2,898,840		2,829,180		2,886,545		(10,604)		(12,296)

		05010 : Meal Allowance		20,357		20,287		20,485		20,551		20,749		264		264

		06000 : Travel Fares Parking Tolls		52,017		32,479		32,479		32,479		32,479		- 0		- 0

		07000 : Travel		240,545		282,682		277,225		246,447		241,798		(36,236)		(35,428)

		09000 : Conventions Seminars		149,177		146,417		149,167		149,422		149,672		3,005		505

		09002 : Meetings		44,828		41,794		40,613		45,328		44,147		3,534		3,534

		12100 : Publications Subscriptions		5,901		3,524		3,524		5,901		5,901		2,377		2,377

		12200 : Courier		2,825		2,615		2,615		2,825		2,825		210		210

		12250 : Postage		1,205		1,199		1,199		1,205		1,205		6		6

		12350 : Office Supplies		32,665		27,129		26,802		32,665		32,338		5,536		5,536

		12360 : Shop Supplies		- 0		6,000		6,000		- 0		- 0		(6,000)		(6,000)

		12910 : EquipmentLease		10,041		7,341		7,341		10,041		10,041		2,700		2,700

		26030 : Material Supplies		2,085,281		2,114,830		2,171,833		2,139,830		2,196,833		25,000		25,000

		26170 : Small Tools		15,100		16,100		16,100		15,100		15,100		(1,000)		(1,000)

		29160 : Licences Permits		121,606		137,386		143,456		127,386		133,456		(10,000)		(10,000)

		N01ANP : Advertising and Promotion		29,334		37,134		37,134		29,334		29,334		(7,800)		(7,800)

		11050 : Advertising Publicity		29,334		37,134		37,134		29,334		29,334		(7,800)		(7,800)

		N01COE : Computer Expenses		92,549		59,127		59,127		92,549		92,549		33,422		33,422

		12400 : Software Maintenance		26,569		9,776		9,776		26,569		26,569		16,793		16,793

		12405 : Hardware Maintenance		1,000		1,000		1,000		1,000		1,000		- 0		- 0

		41000 : Computer Hardware		9,729		7,300		7,300		9,729		9,729		2,429		2,429

		41010 : Computer Software		55,251		41,051		41,051		55,251		55,251		14,200		14,200

		N01FLM : Fleet Maintenance		4,168,614		3,405,578		3,378,115		4,233,480		3,954,497		827,902		576,382

		26060 : Gas Oil		912,300		862,300		862,300		912,300		912,300		50,000		50,000

		26070 : Diesel		993,640		993,640		993,640		993,640		993,640		- 0		- 0

		26100 : MOE Permit Renewal Fee		1,000		1,000		1,000		1,000		1,000		- 0		- 0

		29190 : Hwy 407 Toll Charges		3,000		3,000		3,000		3,000		3,000		- 0		- 0

		29610 : Rent Vehicles		4,983,333		4,336,018		4,435,888		5,299,018		5,398,888		963,000		963,000

		29659 : Fleet Maintenance Allocated		5,264,174		5,235,247		5,550,081		5,384,570		5,451,576		149,323		(98,505)

		29660 : Fleet Recovery		(6,194,044)		(6,248,586)		(6,608,207)		(6,417,387)		(6,582,986)		(168,801)		25,221

		29662 : Dedicated Fleet Recovery		(2,273,188)		(2,280,441)		(2,387,987)		(2,446,061)		(2,751,321)		(165,620)		(363,334)

		37510 : Repair Maint Vehicles		478,400		503,400		528,400		503,400		528,400		- 0		- 0

		N01MER : Memberships and Recognition		70,828		72,649		75,133		75,592		78,076		2,943		2,943

		11000 : Membership Fees		70,828		72,649		75,133		75,592		78,076		2,943		2,943

		N01PRT : Printing		48,758		49,744		49,744		48,758		47,758		(986)		(1,986)

		12658 : Printshop Printing Allocation		29,158		30,144		30,144		29,158		28,158		(986)		(1,986)

		12750 : Printing External		19,600		19,600		19,600		19,600		19,600		- 0		- 0

		N01TER : Training and Employee Related		418,843		422,567		431,175		427,746		433,754		5,179		2,579

		09001 : Education Professional Development		9,851		4,851		4,851		9,851		9,851		5,000		5,000

		10000 : Staff Training Development		251,592		255,554		262,111		256,454		261,011		900		(1,100)

		20000 : Uniforms		125,541		125,898		127,712		127,777		129,591		1,879		1,879

		20010 : Footwear Allowance		31,859		36,264		36,501		33,664		33,301		(2,600)		(3,200)

		N01TLN : Telecommunications Network		759,731		811,274		828,943		828,857		842,800		17,583		13,858

		12010 : Telephone		30,954		31,297		32,520		32,722		32,845		1,425		325

		12020 : Telephone Network		200		200		200		200		200		- 0		- 0

		12050 : Telephone-Cellular		246,377		238,777		240,223		253,735		252,555		14,958		12,333

		13050 : Telecommunication Lines		482,200		541,000		556,000		542,200		557,200		1,200		1,200

		N02FIC : Financial Charges		1,194,200		1,316,830		1,203,330		1,275,940		1,419,220		(40,890)		215,890

		N01FIC : Financial Charges		1,194,200		1,316,830		1,203,330		1,275,940		1,419,220		(40,890)		215,890

		50050 : Transaction Charges		1,194,200		1,316,830		1,203,330		1,275,940		1,419,220		(40,890)		215,890

		N02INS : Insurance		1,422,096		1,450,622		1,479,635		1,450,622		1,479,635		- 0		- 0

		N01INS : Insurance		1,422,096		1,450,622		1,479,635		1,450,622		1,479,635		- 0		- 0

		30118 : Insurance Allocation		1,422,096		1,450,622		1,479,635		1,450,622		1,479,635		- 0		- 0

		N02OCC : Occupancy and R&M Costs		4,576,645		4,709,626		4,885,070		4,718,576		4,894,020		8,950		8,950

		N01OCC : Occupancy Costs		2,060,644		2,117,870		2,204,099		2,126,820		2,213,049		8,950		8,950

		30000 : Hydro Water		1,983,400		2,048,400		2,133,400		2,048,400		2,133,400		- 0		- 0

		30070 : Garbage Removal		26,125		27,301		28,530		27,301		28,530		- 0		- 0

		35700 : Repair Maint Plant Equipment		51,119		42,169		42,169		51,119		51,119		8,950		8,950

		N01OCA : Facility Charge Allocation		2,516,001		2,591,756		2,680,971		2,591,756		2,680,971		- 0		- 0

		30098 : Dedicated Facility Expense		2,516,001		2,591,756		2,680,971		2,591,756		2,680,971		- 0		- 0

		N02MIC : Minor Capital		52,757		54,318		54,318		52,757		52,757		(1,561)		(1,561)

		N01MIC : Minor Capital		52,757		54,318		54,318		52,757		52,757		(1,561)		(1,561)

		40000 : Purchase Of Equipment		27,059		30,059		30,059		27,059		27,059		(3,000)		(3,000)

		40010 : Operating Equipment		25,698		24,259		24,259		25,698		25,698		1,439		1,439

		N02DRP : Debt Related Payments		49,248,231		64,019,254		70,536,496		57,986,228		67,583,228		(6,033,026)		(2,953,268)

		N01DBI : Debt Interest		14,293,281		16,343,171		18,966,140		17,942,282		22,262,282		1,599,111		3,296,142

		54518 : Allocated Debt Interest		14,293,281		16,343,171		18,966,140		17,942,282		22,262,282		1,599,111		3,296,142

		N01DPI : Debt Principal		34,954,950		47,676,082		51,570,356		40,043,946		45,320,946		(7,632,136)		(6,249,410)

		54508 : Debt Principal - Sinking Fund		34,954,950		47,676,082		51,570,356		40,043,946		45,320,946		(7,632,136)		(6,249,410)

		N02NEG : Negotiated Specifics and Intra Departmental Charges		(7,567,086)		(9,383,962)		(8,964,246)		(7,108,635)		(6,982,528)		2,275,327		1,981,718

		N01NEG : Negotiated Specifics and Intra Departmental Charges		(7,567,086)		(9,383,962)		(8,964,246)		(7,108,635)		(6,982,528)		2,275,327		1,981,718

		29004 : Consulting Recovery		(50,000)		- 0		- 0		- 0		- 0		- 0		- 0

		29009 : Capital Project Recovery		(15,892,995)		(16,342,197)		(17,143,887)		(16,658,738)		(17,361,850)		(316,542)		(217,964)

		29701 : Capital Recovery For Dedicated Charge Realty		(524,674)		(534,583)		(546,213)		(534,583)		(546,213)		- 0		- 0

		29703 : Capital Recovery For Dedicated Charge TRN Service		(874,306)		(1,061,456)		(1,109,557)		(912,573)		(947,701)		148,883		161,856

		29704 : Capital Recovery For Dedicated Charge ENV Service		- 0		(464,709)		(472,880)		- 0		- 0		464,709		472,880

		29706 : Capital Recovery For Dedicated Charge Legal Services		(156,200)		(267,250)		(271,750)		(172,250)		(176,750)		95,000		95,000

		60098 : Dedicated Realty Expense		1,049,348		1,069,166		1,092,425		1,069,166		1,092,425		- 0		- 0

		61059 : Recovery Police		(491,500)		(291,500)		(291,500)		(491,500)		(491,500)		(200,000)		(200,000)

		61119 : Recovery Rapid Co		(642,888)		(420,067)		- 0		(420,067)		- 0		- 0		- 0

		62040 : Negotiated Environmental Service		- 0		464,709		472,880		- 0		- 0		(464,709)		(472,880)

		62098 : Negotiated Legal		156,200		172,750		176,750		172,750		176,750		- 0		- 0

		62128 : Negotiated DAVS		476,000		486,500		497,000		486,500		497,000		- 0		- 0

		66008 : Intradepartmental Allocation		9,383,929		7,804,674		8,632,485		10,352,660		10,775,310		2,547,986		2,142,825

		N02CTR : Contribution to Reserves		105,137,592		111,978,091		120,980,914		112,540,410		121,546,927		562,320		566,013

		N01CAP : Contribution to Capital Reserves		105,137,592		111,978,091		120,980,914		112,540,410		121,546,927		562,320		566,013

		57210 : Contribution To Facilities Rehab		307,000		328,000		353,000		328,000		353,000		- 0		- 0

		57690 : Contribution To Vehicle Replacement		4,156,406		3,909,905		4,301,728		4,472,224		4,867,741		562,320		566,013

		57735 : Contribution To Roads Infrastructure		74,207,000		80,213,000		87,511,000		80,213,000		87,511,000		- 0		- 0

		57742 : Contribution To Road Capital Acceleration Reserve (RCAR)		10,725,186		10,725,186		10,725,186		10,725,186		10,725,186		- 0		- 0

		58025 : Contribution To Roads Current		15,742,000		16,802,000		18,090,000		16,802,000		18,090,000		- 0		- 0

		N03REV : Revenues		(54,352,605)		(69,264,338)		(75,668,390)		(63,180,422)		(72,921,012)		6,083,916		2,747,378

		N02CFR : Contribution From Reserves		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		- 0		- 0

		N01CFR : Contribution From Reserves		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		- 0		- 0

		77707 : Contribution From Tax Stabilization		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		- 0		- 0

		N02DEV : Development Charges		(50,442,431)		(65,336,084)		(71,739,826)		(59,262,168)		(69,002,448)		6,073,916		2,737,378

		N01DEV : Development Charges		(50,442,431)		(65,336,084)		(71,739,826)		(59,262,168)		(69,002,448)		6,073,916		2,737,378

		77010 : Contribution From DC Roads		(50,442,431)		(65,336,084)		(71,739,826)		(59,262,168)		(69,002,448)		6,073,916		2,737,378

		N02FNS : Fees and Charges		(2,851,034)		(2,944,114)		(2,944,424)		(2,859,114)		(2,859,424)		85,000		85,000

		N01FNS : Fees and Charges		(2,851,034)		(2,944,114)		(2,944,424)		(2,859,114)		(2,859,424)		85,000		85,000

		75000 : Fees And Charges		(56,300)		(111,300)		(111,300)		(63,800)		(63,800)		47,500		47,500

		75001 : Motor Vehicle Accident Recovery		(1,082,109)		(1,157,109)		(1,157,109)		(1,082,109)		(1,082,109)		75,000		75,000

		75002 : Permits & Municipal Consent Fees		(892,525)		(922,105)		(922,415)		(900,605)		(900,915)		21,500		21,500

		75060 : Sundry Revenue		(143,600)		(122,100)		(122,100)		(143,600)		(143,600)		(21,500)		(21,500)

		75061 : Traffic Signal Maintenance Recovery		(631,500)		(631,500)		(631,500)		(631,500)		(631,500)		- 0		- 0

		79990 : Allocation BMS Revenue Credit		(45,000)		- 0		- 0		(37,500)		(37,500)		(37,500)		(37,500)

		N02TPR : Third Party Recoveries		(699,140)		(624,140)		(624,140)		(699,140)		(699,140)		(75,000)		(75,000)

		N01TPR : Third Party Recoveries		(699,140)		(624,140)		(624,140)		(699,140)		(699,140)		(75,000)		(75,000)

		75310 : Third Party Funding		(699,140)		(624,140)		(624,140)		(699,140)		(699,140)		(75,000)		(75,000)





KPI Final vs. Initial

				Transit KPI - Final Submission vs. Initial Submission

				Revenue Ridership		2019 Actuals								2020 Forecast				2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Conventional		- 0		- 0		- 0		- 0		- 0		- 0		(1,095,336)		- 0		(1,095,336)		- 0		- 0		- 0

				Mobility on Request		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Revenue Ridership		- 0		- 0		- 0		- 0		- 0		- 0		(1,095,336)		- 0		(1,095,336)		- 0		- 0		- 0

				Service Hour		2019 Actuals						2020 Forecast						2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Conventional Service Hour *		- 0		- 0		- 0		1,446		- 0		1,446		- 0		- 0		- 0		- 0		- 0		- 0

				Mobility on Request Service Hour		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Service Hour		- 0		- 0		- 0		1,446		- 0		1,446		- 0		- 0		- 0		- 0		- 0		- 0

				Other Parameters		2019 Actuals						2020 Forecast						2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Average fare ($)		- 0		- 0		- 0		- 0		- 0		- 0		0.02		- 0		0.02		0.03		- 0		0.02

				Revenue-to-Cost Ratio		0.00%		0.00%		0.00%		0.20%		0.00%		0.20%		-2.10%		0.00%		-2.10%		0.00%		0.00%		0.00%

				*Exclude MOR conventional service





KPI Final

				Transit KPI - Final Submission on October 21

				Revenue Ridership		2019 Actuals								2020 Forecast				2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Conventional		21,906,725		22,594,000		(687,275)		9,018,408		21,988,673		(12,970,265)		8,762,690		22,293,707		(13,531,017)		10,953,362		22,698,012		(11,744,650)

				Mobility on Request		427,389		420,000		7,389		153,000		426,557		(273,557)		155,000		438,000		(283,000)		360,000		450,000		(90,000)

				Total Revenue Ridership		22,334,114		23,014,000		(679,886)		9,171,408		22,415,230		(13,243,822)		8,917,690		22,731,707		(13,814,017)		11,313,362		23,148,012		(11,834,650)

				Service Hour		2019 Actuals						2020 Forecast						2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Conventional Service Hour *		1,358,319		1,369,165		(10,846)		1,101,871		1,345,858		(243,987)		1,190,372		1,347,801		(157,429)		1,219,182		1,376,880		(157,698)

				Mobility on Request Service Hour						- 0						- 0						- 0						- 0

				Total Service Hour		1,358,319		1,369,165		(10,846)		1,101,871		1,345,858		(243,987)		1,190,372		1,347,801		(157,429)		1,219,182		1,376,880		(157,698)

				Other Parameters		2019 Actuals						2020 Forecast						2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Average fare ($)		3.31		3.24		0.07		3.40		3.40		- 0		3.45		3.48		(0.03)		3.55		3.59		(0.04)

				Revenue-to-Cost Ratio		40.90%		38.90%		2.00%		20.20%		39.20%		-19.00%		17.40%		39.40%		-22.00%		20.90%		39.70%		-18.80%

				*Exclude MOR conventional service





KPI Initial

				Transit KPI - Initial Submission on August 26

				Revenue Ridership		2019 Actuals								2020 Forecast				2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Conventional		21,906,725		22,594,000		(687,275)		9,018,408		21,988,673		(12,970,265)		9,858,026		22,293,707		(12,435,681)		10,953,362		22,698,012		(11,744,650)

				Mobility on Request		427,389		420,000		7,389		153,000		426,557		(273,557)		155,000		438,000		(283,000)		360,000		450,000		(90,000)

				Total Revenue Ridership		22,334,114		23,014,000		(679,886)		9,171,408		22,415,230		(13,243,822)		10,013,026		22,731,707		(12,718,681)		11,313,362		23,148,012		(11,834,650)

				Service Hour		2019 Actuals						2020 Forecast						2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Conventional Service Hour *		1,358,319		1,369,165		(10,846)		1,100,425		1,345,858		(245,433)		1,190,372		1,347,801		(157,429)		1,219,182		1,376,880		(157,698)

				Mobility on Request Service Hour						- 0						- 0						- 0						- 0

				Total Service Hour		1,358,319		1,369,165		(10,846)		1,100,425		1,345,858		(245,433)		1,190,372		1,347,801		(157,429)		1,219,182		1,376,880		(157,698)

				Other Parameters		2019 Actuals						2020 Forecast						2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Average fare ($)		3.31		3.24		0.07		3.40		3.40		- 0		3.43		3.48		(0.05)		3.52		3.59		(0.06)

				Revenue-to-Cost Ratio		40.90%		38.90%		2.00%		20.00%		39.20%		-19.20%		19.50%		39.40%		-19.90%		20.90%		39.70%		-18.80%

				*Exclude MOR conventional service





Rideship

				Revenue Ridership

				Revenue Ridership		2019 Actuals								2020 Forecast				2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Conventional		21,906,725		22,594,000		(687,275)		9,018,408		21,988,673		(12,970,265)		8,762,690		22,293,707		(13,531,017)		10,953,362		22,698,012		(11,744,650)

				Mobility on Request		427,389		420,000		7,389		153,000		426,557		(273,557)		155,000		438,000		(283,000)		360,000		450,000		(90,000)

				Total Revenue Ridership		22,334,114		23,014,000		(679,886)		9,171,408		22,415,230		(13,243,822)		8,917,690		22,731,707		(13,814,017)		11,313,362		23,148,012		(11,834,650)

				Average fare ($)		3.31		3.24		0.07		3.31		3.40		(0.09)		3.45		3.48		(0.03)		3.55		3.59		(0.04)

				Conventional						-3%		41%				-59%		97%				-61%		125%				-52%

				Mobility on Request						2%		36%				-64%		101%				-65%		232%				-20%

				Total Revenue Ridership						-3%		41%				-59%		97%				-61%		127%				-51%

				% of Budget						97%		0%				41%		4%				39%		3%				49%

				Revenue loss due to lower ridership						(2,202,831)						(45,028,995)						(48,072,779)						(42,486,394)

																				1 million ridership		3,450,000

						2019A		2020F		2021		2022						2019A		2020F		2021		2022

				Actuals/Forecast/Proposed budget		22.3		9.2		8.9		11.3				Forecast/Proposed budget				9.2		8.9		11.3

				Approved Budget/Outlook		23.0		22.4		22.7		23.1				2019 Actuals		22.3

																				41%		40%		51%
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				Service Hours

				Service Hour		2019 Actuals						2020 Forecast						2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Conventional Service Hour		1,358,319		1,369,165		(10,846)		1,101,871		1,345,858		(243,987)		1,190,372		1,347,801		(157,429)		1,219,182		1,376,880		(157,698)

				Mobility on Request Service Hour*						- 0						- 0						- 0						- 0

				Total Service Hour		1,358,319		1,369,165		(10,846)		1,101,871		1,345,858		(243,987)		1,190,372		1,347,801		(157,429)		1,219,182		1,376,880		(157,698)

				Revenue-to-Cost Ratio		40.90%		38.90%		2.00%		20.20%		39.20%		-19.00%		17.40%		39.40%		-22.00%		20.90%		39.70%		-18.80%

				*As Mobility on Request service is paid through a combination of hours & kms, it will not be properly reflected if we provide only look at the service hours.   

				Hence, we only present the service hours for conventional service which represents the major part of the total services provided.

				% reduction						-0.8%						-18.1%						-11.7%						-11.5%

				% of budget						99%						82%						88.3%						88.5%

				Revenue

				Cost

				As Mobility on Request service is paid through a combination of hours & kms, it will not be properly reflected if we provide only look at the service hours.

						2019A		2020F		2021		2022						2019A		2020F		2021		2022

				Actuals/Forecast/Proposed budget		1.4		1.1		1.2		1.2				Actuals/Forecast/Proposed budget		40.90%		20.2%		17.4%		20.9%

				Approved Budget/Outlook		1.4		1.3		1.3		1.4				Approved Budget/Outlook		38.90%		39.2%		39.4%		39.7%

																		105%		52%		44%		53%





RC Ratio

		



82%

88%

89%

99%

Actuals/Forecast/Proposed budget

Approved Budget/Outlook

Service Hour (M)

Transit Service Hour Forecast
(Conventional Service)



Savings Target

		



52%

44%

53%

105%

Actuals/Forecast/Proposed budget

Approved Budget/Outlook

R/C Ratio %

Revenue to Cost Ratio Forecast
(Conventional Service)



FTE (F)

				2021-2022 Budget

						2021 Budget								2020 Budget

						2020		2021		2022				2020		2021		2022

				YRT Conventional Services		Restated		Proposed		Proposed				Budget		Outlook		Outlook

				Revenues

				Contribution from Provincial Gas Tax Reserve		(15,322,877)		(15,322,877)		(15,322,877)				(15,322,877)		(15,322,877)		(15,322,877)

				Development Charges		(116,962)		(116,962)		(116,962)				(116,962)		(116,962)		(116,962)

				Fees and Charges		(300,000)		(154,000)		(154,000)				(300,000)		(250,000)		(250,000)

				Third Party Recoveries		(6,000)		(6,000)		(6,000)				(6,000)		(6,000)		(6,000)

				User Fees		(79,031,894)		(32,314,040)		(41,562,199)				(79,031,894)		(82,373,095)		(86,203,150)

				Total Revenue Budget		(94,777,733)		(47,913,879)		(57,162,038)				(94,777,733)		(98,068,934)		(101,898,989)

				Operating Revenues for Conventional Service R/C Ratio

				Back out:

				Contribution from Provincial Gas Tax Reserve		15,322,877		15,322,877		15,322,877				15,322,877		15,322,877		15,322,877

				Development Charges		116,962		116,962		116,962				116,962		116,962		116,962

				Fees and Charges		300,000		154,000		154,000				300,000		250,000		250,000

				Third Party Recoveries		6,000		6,000		6,000				6,000		6,000		6,000

				User Fees for Mobility On-Request		1,205,400		433,999		1,008,000				1,205,400		1,235,535		1,266,423

				Subtotal		16,951,239		16,033,838		16,607,839				16,951,239		16,931,374		16,962,262

				Operating Revenues		(77,826,494)		(31,880,041)		(40,554,199)				(77,826,494)		(81,137,560)		(84,936,727)

				R/C Ratio		39.20%		17.40%		20.90%				39.20%		39.40%		39.70%

				Operating Expenditures		198,536,975		183,218,628		194,039,231				198,536,975		205,932,894		213,946,416

				Validation of Ridership Net Impact										2020		2021		2022

				Transit Revenue Reduction										(43,893,000)		(47,584,055)		(42,040,951)

				Service hour reduction										-18.1%		-11.7%		-11.5%

				Transit service reduction										(35,992,238)		(24,053,855)		(24,503,894)

				Net Impact										(7,900,762)		(23,530,200)		(17,537,057)

				Deferral of 3% fare increase as of July 2020 (submitted by TRN)										(400,000)		(1,100,000)		(1,200,000)

				Bus advertising revenue										(1,000,000)		(1,425,000)		(1,450,000)

				Deferral of 3% fare increase as of July 2020 (calculated)										(412,713)		(1,248,477)		(1,131,336)

		R/C Calculation Formula for 2019 Budget

								2019		2020		2021		2022

								Budget		Outlook		Outlook		Outlook

				N03EXP : Expenditures		38001		134,036,853		133,707,814		137,248,510		142,991,383

				N03EXP : Expenditures		38006		40,551,592		44,061,128		45,177,961		46,253,554

				N05ALC : Allocations		38001		2,866,900		2,987,157		3,152,554		3,360,267

				N05ALC : Allocations		38006		664,709		692,719		731,111		779,307

								178,120,054		181,448,818		186,310,136		193,384,511

		less:		Debt Principal - YRT		54508-01-3800-38001		(404,932)		(56,010)		(56,010)		(56,010)

				Debt Interest- YRT		54518-01-3800-38001		(127,739)		(60,953)		(60,953)		(60,953)

				Terminal lease - YRT & Viva		28880-01-3800-38011		(2,734,530)		(3,335,191)		(3,100,502)		(3,195,602)

								(3,267,201)		(3,452,154)		(3,217,465)		(3,312,565)

		plus:		MOR-Conventional operated by MOR (38003)		Manual Adjustment		1,615,232		2,405,480		3,415,088		4,011,211

				Support programs allocation		Manual Adjustment		17,641,199		18,723,952		20,243,114		20,957,089

				Total operating Expenditures				194,109,284		199,126,096		206,750,873		215,040,246

				N03REV : Revenues		38001		60,362,039		62,660,920		65,971,986		69,771,153

						38006		30,605,413		30,605,413		30,605,413		30,605,413

		less:		Gas Tax Revenue - YRT		77905-01-3800-38001		(7,897,877)		(7,897,877)		(7,897,877)		(7,897,877)

				Gas Tax Revenue - VIVA		77905-01-3800-38006		(7,425,000)		(7,425,000)		(7,425,000)		(7,425,000)

				Contribution from DC Reserve - YRT		77930-01-3800-38001		(83,749)		(116,962)		(116,962)		(116,962)

				Contribution from DC Reserve - YRT		77930-01-3800-38006		- 0		- 0

								75,560,826		77,826,494		81,137,560		84,936,727

				R/C Ratio				38.9%		39.1%		39.2%		39.5%

				Provincial Gas Tax funding				15,322,877		15,322,877		15,322,877		15,322,877

				Share of operating expenditures				7.9%		7.7%		7.4%		7.1%





FTE

				TRN Savings Target

				($000's)		2021		2022

				Common Expenditures		(1,573)		(1,034)

				Gapping		(2,159)		(2,020)

						(3,733)		(3,054)

				Cognos		(3,732,511)		(3,054,468)

						0.00		0.00





FTE BC

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Operating_Budget_m		FTE

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Budget_GL_Account		01000 : Salary Permanent

		CorporateBudget:OPS_Operating_Budget_Element		Budget Change

				2020 Budget		2020 Budget		2021 Budget		2021 Budget

				2021		2022		2021		2022		2021		2022

				Finalization		Finalization		Treasurer Review		Treasurer Review		Variance		Variance

		L3TRN : Transportation Services		15.5		6.0		5.0		13.5		(10.50)		7.50		(3.00)

		L2TRN-RTO : Roads		12.4		4.5		8.3		9.7		(4.12)		5.20

		L2TRN-TRT : York Region Transit		3.1		1.5		(3.3)		3.8		(6.38)		2.30

				2021		2022

		Transit		(6.4)		2.3

		Roads		(4.1)		5.2





FTE BC

		



7.5

-10.5

Transit

Roads

FTE Ask vs. Outlook



NTL

		CUBE:		CorporateBudget:OPS_Salary_Planning_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Headcount_Type		Permanent

		CorporateBudget:OPS_Operating_Budget_Element		Budget Change

		CorporateBudget:OPS_Job_Code		(ALL JOB CODES)

				2020 Budget		2020 Budget		2021 Budget		2021 Budget				Variance		Variance		Variance

				2021		2022		2021		2022				2021		2022		Total

				Finalization		Finalization		Treasurer Review		Treasurer Review

				FTE		FTE		FTE		FTE

		L3TRN : Transportation Services		15.50		6.00		5.00		13.50				(10.50)		7.50		(3.00)

		L2TRN-RTO : Roads		12.40		4.50		8.28		9.70				(4.12)		5.20		1.08

		L2TRN-TRT : York Region Transit		3.10		1.50		(3.28)		3.80				(6.38)		2.30		(4.08)





COVID

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Operating_Budget_m		FTE

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Program		L3TRN

		CorporateBudget:OPS_Operating_Budget_GL_Account		N04NET

				2021 Budget		2021 Budget		2020 Budget		2020 Budget		Variance		Variance

				2021		2022		2021		2022		2021		2022

				Treasurer Review		Treasurer Review		Finalization		Finalization

		Budget Change		3.0		12.5		14.5		5.0		(11.50)		7.50

		Base		(2.0)		- 0		(1.0)		- 0		(1.00)		- 0

		L2Base-CompInfl : Compensation And Inflation		(2.0)		- 0		(1.0)		- 0		(1.00)		- 0

		L1Base-OZ : Position Reclassifications And Organizational Changes		(2.0)		- 0		(1.0)		- 0		(1.00)		- 0

		B-OZ01-DPT : Reduce Temporary Position		(2.0)		- 0		(1.0)		- 0		(1.00)		- 0

		B-OZ02-ROY : Transfers of positions between programs (no reclassification)		- 0		- 0		0.0		- 0		(0.00)		- 0

		Growth		5.0		12.5		15.5		5.0		(10.50)		7.50

		L2Grow-MtnServL : Maintaining Services Levels For A Growing Community		5.0		12.5		15.5		5.0		(10.50)		7.50

		L1Grow-GC : Communication And Customer Service		1.0		3.5		4.5		1.0		(3.50)		2.50

		G-GC02-DPT : On-Street Customer Service Expansion Plan		- 0		2.5		2.5		- 0		(2.50)		2.50

		G-GC04-DPT : Implementation of a Transportation Customer Experience Business Model		1.0		1.0		2.0		1.0		(1.00)		- 0

		L1Grow-GD : Maintaining Direct Services For All Residents		1.0		1.0		2.0		- 0		(1.00)		1.00

		G-GD07-DPT : Operations Resources for On-Street Customer Service and Support of Regional Infrastructure Investments		- 0		1.0		1.0		- 0		(1.00)		1.00

		G-GD11-DPT : On-Request Service Expansion		1.0		- 0		1.0		- 0		- 0		- 0

		L1Grow-GF : Financial Stewardship		- 0		2.0		2.0		- 0		(2.00)		2.00

		G-GF01-DPT : Increase Reliable, Efficient & Fiscally Responsible Service Delivery		- 0		2.0		2.0		- 0		(2.00)		2.00

		L1Grow-GG : Good Governance		2.0		3.0		3.0		3.0		(1.00)		- 0

		G-GG01-DPT : Transportation Services manages assets such as roads, buses, traffic signals, bridges and transportation facilities		1.0		3.0		2.0		3.0		(1.00)		- 0

		G-GG05-DPT : Protecting Regional Interests through Development Applications		1.0		- 0		1.0		- 0		- 0		- 0

		L1Grow-GI : Leveraging Information And Technology		1.0		1.0		2.0		1.0		(1.00)		- 0

		G-GI02-DPT : Implementation of TAG		- 0		- 0		1.0		- 0		(1.00)		- 0

		G-GI03-DPT : Enhancing Reliable and Efficient Service Delivery		1.0		1.0		1.0		1.0		- 0		- 0

		L1Grow-GT : Road And Traffic Safety		- 0		2.0		2.0		- 0		(2.00)		2.00

		G-GT01-DPT : Traffic Safety Analysis, Permit Compliance, Quality Control and Advanced Transportation Technology Implementation		- 0		2.0		2.0		- 0		(2.00)		2.00

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Operating_Budget_m		FTE

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Program		L2TRN-TRT : York Region Transit

		CorporateBudget:OPS_Operating_Budget_GL_Account		N04NET

				2021 Budget		2021 Budget		2020 Budget		2020 Budget		Variance		Variance

				2021		2022		2021		2022		2021		2022

				Treasurer Review		Treasurer Review		Finalization		Finalization

		Budget Change		(3.7)		2.8		3.1		0.5		(6.79)		2.30

		Base		(4.7)		1.8		1.1		0.5		(5.79)		1.30

		L2Base-CompInfl : Compensation And Inflation		(4.7)		1.8		1.1		0.5		(5.79)		1.30

		L1Base-OZ : Position Reclassifications And Organizational Changes		(4.7)		1.8		1.1		0.5		(5.79)		1.30

		B-OZ02-ROY : Transfers of positions between programs (no reclassification)		(4.7)		1.8		1.1		0.5		(5.79)		1.30

		Growth		1.0		1.0		2.0		- 0		(1.00)		1.00

		L2Grow-MtnServL : Maintaining Services Levels For A Growing Community		1.0		1.0		2.0		- 0		(1.00)		1.00

		L1Grow-GD : Maintaining Direct Services For All Residents		1.0		1.0		2.0		- 0		(1.00)		1.00

		G-GD07-DPT : Operations Resources for On-Street Customer Service and Support of Regional Infrastructure Investments		- 0		1.0		1.0		- 0		(1.00)		1.00

		G-GD11-DPT : On-Request Service Expansion		1.0		- 0		1.0		- 0		- 0		- 0

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Operating_Budget_m		FTE

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Program		L2TRN-RTO : Roads

		CorporateBudget:OPS_Operating_Budget_GL_Account		N04NET

				2021 Budget		2021 Budget		2020 Budget		2020 Budget		Variance		Variance

				2021		2022		2021		2022		2021		2022

				Treasurer Review		Treasurer Review		Finalization		Finalization

		Budget Change		6.69		9.70		11.40		4.50		(4.71)		5.20

		Base		4.69		2.70		3.40		1.50		1.29		1.20

		L2Base-CompInfl : Compensation And Inflation		4.69		2.70		3.40		1.50		1.29		1.20

		L1Base-OZ : Position Reclassifications And Organizational Changes		4.69		2.70		3.40		1.50		1.29		1.20

		B-OZ01-DPT : Reduce Temporary Position		(2.00)		- 0		(1.00)		- 0		(1.00)		- 0

		B-OZ02-ROY : Transfers of positions between programs (no reclassification)		6.69		2.70		4.40		1.50		2.29		1.20

		Growth		2.00		7.00		8.00		3.00		(6.00)		4.00

		L2Grow-MtnServL : Maintaining Services Levels For A Growing Community		2.00		7.00		8.00		3.00		(6.00)		4.00

		L1Grow-GF : Financial Stewardship		- 0		2.00		2.00		- 0		(2.00)		2.00

		G-GF01-DPT : Increase Reliable, Efficient & Fiscally Responsible Service Delivery		- 0		2.00		2.00		- 0		(2.00)		2.00

		L1Grow-GG : Good Governance		2.00		3.00		3.00		3.00		(1.00)		- 0

		G-GG01-DPT : Transportation Services manages assets such as roads, buses, traffic signals, bridges and transportation facilities		1.00		3.00		2.00		3.00		(1.00)		- 0

		G-GG05-DPT : Protecting Regional Interests through Development Applications		1.00		- 0		1.00		- 0		- 0		- 0

		L1Grow-GI : Leveraging Information And Technology		- 0		- 0		1.00		- 0		(1.00)		- 0

		G-GI02-DPT : Implementation of TAG		- 0		- 0		1.00		- 0		(1.00)		- 0

		L1Grow-GT : Road And Traffic Safety		- 0		2.00		2.00		- 0		(2.00)		2.00

		G-GT01-DPT : Traffic Safety Analysis, Permit Compliance, Quality Control and Advanced Transportation Technology Implementation		- 0		2.00		2.00		- 0		(2.00)		2.00





PressureRisk

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Version		2021 Budget

		CorporateBudget:OPS_Operating_Budget_m		$

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Budget_GL_Account		N04NET : Net Tax Levy

		CorporateBudget:OPS_Scenario		Treasurer Review

				(PROPOSED BUDGET)		(PROPOSED BUDGET)		(RESTATED BUDGET)		(RESTATED BUDGET)		Variance		Variance

				2021		2022		2021		2022		2021		2022

		L3TRN : Transportation Services		370,551,787		388,501,426		348,621,363		367,896,389		(21,930,424)		(20,605,037)

		L2TRN-TRT : York Region Transit		189,326,161		194,626,937		164,042,140		172,228,637		(25,284,022)		(22,398,300)

		L2TRN-RTO : Roads		181,225,626		193,874,489		184,579,224		195,667,752		3,353,598		1,793,263





Savings Rpt

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Version		2021 Budget

		CorporateBudget:OPS_Operating_Budget_m		$

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Budget_GL_Account		N04NET : Net Tax Levy

		CorporateBudget:OPS_Scenario		Treasurer Review

		CorporateBudget:OPS_Operating_Program		L3TRN : Transportation Services

				2021		2022		2021		2022

		(COVID-19)		28,170,104		(4,771,951)		28,170,104		23,398,153

		B-AC02-CVD : Additional Expenses due to Covid 19 Impact		800,000		- 0		800,000		800,000

		B-SR01-CVD : Transit Service Level Reduction due to Covid 19 impact		(17,483,075)		500,322		(17,483,075)		(16,982,753)

		B-CV02-CVR : COVID-19 - Additional PPE needs		90,000		(60,000)		90,000		30,000

		B-OR01-CVD : Pattison Bus Advertising Revenue Loss due to Covid 19 Impact		625,000		25,000		625,000		650,000

		B-TF01-CVD : Transit Fare Revenue Reduction due to Covid 19 impact		44,138,179		(5,237,273)		44,138,179		38,900,906





		Key Guidelines

		1.  The purpose of the template is to identify high-level information on budget pressures, risks and potential mitigation options to support strategic review and discussions.  The goal is to have a manageable overall list that can be easily read and reviewed as part of a slide deck.

		2.  The requested information should be rolled up at the general service area or branch level.  Account level and other detailed information on component parts that make up the pressures, risks or mitigation options is not required.  However, departments should be prepared to help OTB staff reconcile the pressures with the submitted budget. information.

		3.  Pressures are expected to be related to COVID-19 impacts.

		4.  The total amount of identified pressures in Table 1 should be equal to the department's overall above-PPA operating budget submission.

		5.  Mitigation options should be high level (e.g., service area or branch level).  Include estimates or a range if detailed information is not available.

		6.  Risks should be primarily related to COVID-19 impacts or items assessed as high-likelihood.  Other risks may be identified as part of Budget Highlights Submission in October.

		7.  Departments that do not anticipate pressures do not need to complete the template.

		8.  Please remove text boxes included in Tables prior to final submission.

		TRANSPORTATION SERVICES

		Identifying Potential Budget Pressures, Risks & Mitigation Options - 2021 Budget

		Table 1:  PRESSURES - Above-PPA amounts

		#		Title		Description		Is the Pressure Related to COVID-19?		Estimated Budget Impact ($000s)								Is Pressure included in 2021 budget submission?		Is Pressure expected to be ongoing beyond 2022?

										2021				2022

										Gross		Net		Gross		Net

		1		Transit fare revenue loss		Fare revenue loss - ridership decrease due to COVID-19
* September 2020 ridership projection is approximately 40% of 2019 levels. Proposed operating budget assumes 2021 and 2022 ridership to be 40% and 50% of 2019 levels respectively.		Y				47.5				42.1		Y		Unsure

		2		Deferral of transit fare increase		Deferral of 3% fare increase as of July 2020		Y				1.1				1.2		Y		N

		3		Bus advertising revenue		Lower than expected bus advertising revenue on Viva buses		partial				1.4				1.4		Y		Unsure

		4		Transit facilities/bus cleaning		Additional cleaning on buses and transit facilities (terminals/stations)		Y		0.8		0.8		0.8		0.8		Y		Unsure

		5		PPE for TRN		PPE for TRN due to COVID-19		Y		0.1		0.1		- 0		- 0		Y		N

		6		Roads winter maintenance contract pricing adjustment		Roads winter maintenance contract pricing adjustment (Central and North) to reflect current market rates (based on Southeast yard's most recent contract award).		N						0.3		0.3		Y		N

		7		Automated Speed Enforcement (ASE)		Additional camera for implementation and program expansion in 2022		N						0.2		0.2		Y		N

		Total Above-PPA Pressures								0.90		50.90		1.30		46.00

		Table 2:  MITIGATION OPTIONS - Assumes New/Full Funding to Address Pressures is Not Available

		Pressure #		Title		Description				Potential Budget Impact ($000s)								Is item included in 2021 budget submission?		Ongoing (beyond 2022)		Key Considerations / Comments

										2021				2022

										Gross		Net		Gross		Net

		1		Transit contractor cost savings		Contractor cost savings on service adjustment due to COVID-19 and contract rate reduction				17.6		17.6		16.6		16.6		Y		N

		1		PRESTO commission		Less revenue, less commission due (risk of still paying minimum guaranteed commission as per contract)				3.4		3.4		3.1		3.1		Y		N		Assumes PRESTO device refresh completed by end of 2020.
Renegotiation with the Province will be required.

		1		Transit fuel savings		Fuel savings related to service adjustment due to COVID-19				1.6		1.6		1.6		1.6		Y		N

		1		Facility maintenance and lease reduction		Reduction on recently renewed Metrolinx–Finch terminal lease agreement lower than Outlook and cost of the new warehouse lower than previously estimated.  Reduction of facility maintenance costs and utilities due to projected delay of Cornell and Major Mackenzie Terminals and North Garage.				1.0		1.0		0.4		0.4		Y		N

		All		Budget right size to actual expenses		Budget right size to actual expenses such as IT maintenance and network charges, consulting, casual, office supplies, telephone				0.8		0.8		0.5		0.5		Y		N

		All		FTE Deferral		Defer 8.5 FTEs from 2021 to 2022, 2 FTEs from 2021 to 2023, 1 FTE from 2022 to 2023				0.9		0.9		0.2		0.2		Y		N

		All		Savings Targets:  Salary gapping and common expenses						3.7		3.7		3.0		3.0

		1		Funding from Federal or Provincial governments		Continue to explore funding opportunities from Federal and Provincial Governments to assist with transit revenue shortfall and manage service and ridership
Of $2B in transit emergency assistance available, the Province has announced distribution of $666M in Phase 1; remaining $1.33B will be distributed as part of Phase 2
-Region received $17.1M as part of Phase 1 assistance
-Phase 1 funds will have to be used to mitigate COVID-19 impact by September 30, 2020
-Clarifications are being sought on the conditions included with Phase 2 funding 
-To be received in Spring 2021 after the impacts up to the end of March 31, 2021 are reported												N		N

		1		Significant transit service reductions of higher ridership routes		Significant service reductions of higher ridership routes, including Viva and Conventional base routes would be required to meet the PPA												N		N

		Total Mitigation Options								29.00		29.00		25.40		25.40

		Table 3:  RISKS

		#		Title		Description		Is the Risk Related to COVID-19?		Potential Budget Impact ($000s)								Likelihood		Key Assumptions / Comments

										2021				2022

										Gross		Net		Gross		Net

				Major contract renewals lead to higher prices than budgeted		Higher prices due to labour and material costs;
-Transit O&M contract for West-North currently out for bids (2021)
-Roads winter maintenance contracts for Central and North for 2022		Partially												Potential start-up costs; higher labour and material costs due to COVID impact

				Conditons related to O&M contract renegotiation limit the potential to mitigate operating costs		Further transit service reduction could trigger O&M contract renegotiation, limiting the potential savings opportunities.  Service reduction also impacts fare revenues.		Y												Could be triggered by further transit service reductions

				Funding from Federal or Provincial governments is less than anticipated		Gas tax		Y

				PRESTO commissions are higher than budgeted		PRESTO Agreement with GTA municipalities is based on pre-COVID ridership  and commits to minimum guaranteed annual payments		Y												Assumes PRESTO device refresh completed by end of 2020.
Renegotiation with the Province will be required to reduce costsIf the negotiations with the Province are not successful, the Region will have to pay an estimated additional $2.7M in 2022

		Total Risks



net amount should represent item's contribution to department's overall above-PPA submission

enter ranges if specific amounts are not available

enter ranges if specific amounts are not available

include key factors contributing to likelihood of risk materializing

include high level description of option, e.g., key service or branch-level roll up

include key impacts, e.g., potential impacts of reduced service levels

for multiple options, # should correspond to  pressure (#) being addressed

include any COVID-19 related budget risks



		CUBE:		CorporateBudget:OPS_Operating_Budget_Report						2020		2021		2022

		OPS_What_If		Live						$		$		$

		OPS_Scenario		Finalization		Current Scenario

		OPS_Case		Proposed		Case01: Active

		OPS_Operating_Program		L3TRN : Transportation Services

		OPS_Operating_Budget_GL_Account		N04NET

								R.Reports.Operating Budget -Report Cube.8. Savings Report (Rpt)

								Select Your Program (Departmental Level):		L3TRN : Transportation Services

								Select Active Case:		Case01: Active

								Select Scenario:		Current Scenario

								Savings Initiatives

								(in $ Millions)		2020		2021		2022		Total

										Approved		Proposed		Outlook

								Efficiencies

		2021 Budget		Efficiencies 2021 Budget				2021 Budget Savings Initiatives		- 0		0.9		1.0		1.9

								Previously Identified & Other Efficiencies		1.3		0.5		0.5		2.3

		2019 Budget		Efficiencies 2019 Budget				2019 Budget Savings		- 0						- 0

		2020 Budget		Efficiencies 2020 Budget				2020 Budget Savings		1.3						1.3

		2021 Budget		L2Base-EffNAdjs								0.2		(0.0)		0.1

										1.3		1.5		1.4		4.2

								Program and Service Level Adjustments

		2021 Budget		Program and Service Level Adjustments 2021 Budget				2021 Budget Savings Initiatives		- 0		17.5		17.0		34.6

								Previously Identified & Other Adjustments		3.5		5.2		5.2		13.9

		2019 Budget		Program and Service Level Adjustments 2019 Budget				2019 Budget Savings		1.5						1.5

		2020 Budget		Program and Service Level Adjustments 2020 Budget				2020 Budget Savings		2.1						2.1

		2021 Budget		L2Base-SlNProgR								19.2		(0.5)		18.7

										3.5		22.7		22.2		48.5

								Risk Tolerance and Other

		2021 Budget		Risk Tolerance and Other 2021 Budget				2021 Budget Savings Initiatives		- 0		4.2		3.0		7.2

		2020 Budget		Risk Tolerance and Other 2020 Budget				Previously Identified & Other Risk Tolerance Items		2.1		2.9		3.0		8.0

		2020 Budget		Risk Tolerance and Other 2020 Budget				2020 Budget Savings		2.1						2.1

										2.1		7.1		6.0		15.2

								Subtotal

								2021 Budget Savings Initiatives		- 0		22.7		21.0		43.7

								Previously Identified & Other Adjustments		7.0		8.6		8.6		24.2

								Total 2021 Budget Savings & Adjustments		7.0		31.2		29.7		67.9

								Total 2020 Budget Savings & Adjustments		7.0		9.4		9.5		25.9

		2019 Budget		Savings 2019 Budget						1.5		1.5		1.5

		2020 Budget		Savings 2020 Budget						5.5		7.9		7.9

								Increase/ (Decrease) From Outlook		- 0		21.8		20.2		42.0

												(19,319,368)

												(3,732,511)
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FIN SUM

				Briefing Note - Financial Summary

				23-Oct-20

				Financial Summary - Condensed

				(in $000s)		2020		2021		Inc/(Dec)		2022		Inc/(Dec)

						Budget		Proposed		$		Outlook		$

				Operating Expenditures		501,134		516,158		15,024		549,532		33,374

				Revenues		(149,130)		(125,249)		23,882		(140,179)		(14,930)

				Allocations and Recoveries		(19,947)		(20,358)		(412)		(20,852)		(494)

				Net Budget		332,057		370,552		38,495		388,501		17,950

				% Change						11.59%				4.84%

				Preliminary Planning Allocation (PPA)				348,621				367,896

				Available PPA - Under/(Over)				(21,930)				(20,605)

				Restated Outlook				348,621				367,896

				Increase / (Decrease) from Outlook				21,930				20,605

				Year-over-Year Increase(Decrease) %		2021		2022

				Gross Expenditures		1.4%		6.9%

				Revenues		-21.4%		13.4%

				Net Expenditures		11.6%		4.8%





BC TRN

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Operating_Budget_m		$

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Program		L3TRN : Transportation Services

		CorporateBudget:OPS_Operating_Budget_GL_Account		N04NET : Net Tax Levy

				2021 Budget		2021 Budget		2020 Budget		2020 Budget		Variance		Variance

				2021		2022		2021		2022		2021		2022

				Treasurer Review		Treasurer Review		Finalization		Finalization

		(PROPOSED BUDGET)		370,551,787		388,501,426		348,621,364		367,896,390		(21,930,423)		(20,605,036)

		Opening		332,057,166		370,551,787		332,057,166		348,621,364		- 0		(21,930,423)

		Budget Change		38,494,621		17,949,639		16,564,198		19,275,026		(21,930,423)		1,325,387

		Base		27,375,435		231,553		3,287,738		3,369,568		(24,087,697)		3,138,015

		L2Base-CompInfl : Compensation And Inflation		1,446,074		1,486,188		1,436,421		1,522,159		(9,653)		35,970

		L1Base-IN : Inflationary Increases On Goods And Services		191,494		369,739		341,000		346,809		149,506		(22,930)

		B-IN04-DPT : One Time Adjustment Within Transportation Service Department		(143,270)		(993)		6,236		(23,923)		149,506		(22,930)

		B-IN01-ROY : General Inflationary Increases on Goods and Services		112,780		129,070		112,780		129,070		- 0		- 0

		B-IN03-ROY : Increase in utility costs		221,984		241,662		221,984		241,662		- 0		- 0

		L1Base-OZ : Position Reclassifications And Organizational Changes		81,695		(16,249)		(70,107)		26,500		(151,802)		42,749

		B-OZ01-DPT : Reduce Temporary Position		(210,076)		- 0		(89,107)		- 0		120,969		- 0

		B-OZ02-DPT : TRN New Customer Experience and Communications Strategy		19,000		26,500		19,000		26,500		- 0		- 0

		B-OZ01-ROY : Position Reclassifications		279,876		(42,749)		- 0		- 0		(279,876)		42,749

		B-OZ02-ROY : Transfers of positions between programs (no reclassification)		(7,105)		- 0		- 0		- 0		7,105		- 0

		L1Base-SB : Compensation Adjustments		1,172,885		1,132,699		1,165,528		1,148,850		(7,358)		16,151

		B-SB01-ROY : Increased casual costs (additional casual resources)		(66,824)		37,213		(66,824)		37,213		- 0		- 0

		B-SB02-ROY : Other staff related expenses (e.g. uniforms, mileage, etc.)		(5,200)		800		(5,200)		800		- 0		- 0

		B-SB01-SYS : Impact of Cost of Living Adjustment for internal staff		1,237,719		1,094,686		1,237,551		1,110,837		(167)		16,151

		B-SB02-SYS : Impact of annualization for previously added staff, changes in job code, and other salaries and benefits impacts		7,191		0		0		0		(7,191)		(0)

		B-SB03-SYS : Impact due to incorrect capital recovery percentage change from previous budget cycle		(0)		(0)		- 0		- 0		0		0

		L2Base-Contract : Contractual Commitments And Legislated Requirements		3,551,258		4,721,789		5,203,544		3,949,172		1,652,286		(772,617)

		L1Base-CO : Contractual Commitments		3,551,258		4,721,789		5,203,544		3,949,172		1,652,286		(772,617)

		B-CO01-DPT : Transit Fleet Maintenance		(1,537,147)		(715,393)		(1,537,147)		(715,393)		- 0		- 0

		B-CO02-DPT : Transit Contract Rate Increases		2,643,487		4,518,664		4,295,773		4,046,047		1,652,286		(472,617)

		B-CO03-DPT : Increase in Presto Commission		2,448,918		418,518		2,448,918		418,518		- 0		- 0

		B-CO04-DPT : Roads-Winter and Signal Maintenance Contracts Increases		296,000		500,000		296,000		200,000		- 0		(300,000)

		B-CO05-DPT : Remove 0.5% PRESTO Commissions contingency		(300,000)		- 0		(300,000)		- 0		- 0		- 0

		L2Base-DirtChgr : Direct Charges, Allocations and Recoveries		790,719		259,730		423,894		63,094		(366,824)		(196,636)

		L1Base-DA : Direct Charges, Negotiated Specifics And Allocations		765,962		279,640		400,342		81,926		(365,620)		(197,714)

		B-DA01-DPT : Direct Charge - Rapidco		(133,840)		(420,067)		(133,840)		(420,067)		- 0		- 0

		B-DA02-DPT : Forcasted growth, new ITS Hardware pricing and IT Chargback Reconciliation		144,000		127,000		144,000		127,000		- 0		- 0

		B-DA03-DPT : Asset Management Program shared with Environmental Services		(79,754)		(8,171)		(8,312)		(6,670)		71,442		1,501

		B-DA01-ROY : Impact of dedicated resource agreements		605,578		425,426		334,136		423,925		(271,442)		(1,501)

		B-DA02-ROY : Impact of direct charges -- Fleet		(7,252)		(107,546)		(172,872)		(305,261)		(165,620)		(197,714)

		B-DA03-ROY : Impact of direct charges -- Realty		9,909		11,630		9,909		11,630		- 0		- 0

		B-DA05-ROY : Impact of direct charges -- Insurance		102,099		103,846		102,099		103,846		- 0		- 0

		B-DA07-ROY : Impact of direct charges -- Facilities chargeback		125,222		147,523		125,222		147,523		- 0		- 0

		B-DA01-SYS : Impact of intradepartmental net tax levy allocations		(29,594,224)		(24,281,909)		(29,594,224)		(32,028,175)		0		(7,746,267)

		B-DA04-SYS : Impact of Intra Allocation Adjustment		29,594,224		24,281,909		29,594,224		32,028,175		- 0		7,746,267

		L1Base-RE : Recoveries		24,757		(19,910)		23,553		(18,832)		(1,204)		1,078

		B-RE01-DPT : Capital Recovery - Overhead		(25,243)		(19,910)		(26,447)		(18,832)		(1,204)		1,078

		B-RE02-DPT : Consultant for Estimation, Process and Priorization will be recovery from capital		50,000		- 0		50,000		- 0		- 0		- 0

		L2Base-EffNAdjs : Efficiencies and Other Adjustments		(162,293)		18,545		(15,227)		39,252		147,066		20,707

		L1Base-AC : Adjustments / Reductions		(162,293)		18,545		(15,227)		39,252		147,066		20,707

		B-AC02-CVD : Additional Expenses due to Covid 19 Impact		800,000		- 0		- 0		- 0		(800,000)		- 0

		B-AC01-DPT : One time adjustment within the Transportation Services department - Other		50,599		12,300		233,088		23,690		182,489		11,390

		B-AC02-DPT : Decrease in planned expansion: Shouldering, Ditching and asphalt edge line		(125,000)		(150,000)		(125,000)		(150,000)		- 0		- 0

		B-AC02-ROY : Other Budget True Up		(887,892)		156,244		(123,315)		165,562		764,577		9,317

		L2Base-SLNProgR : Program and Service Level Adjustments		(19,157,075)		475,322		(1,674,000)		(25,000)		17,483,075		(500,322)

		L1Base-PR : Program Reductions		(624,000)		(25,000)		(624,000)		(25,000)		- 0		- 0

		B-PR01-DPT : Reduction in Fare Media as a result of shift to Presto		(75,000)		(25,000)		(75,000)		(25,000)		- 0		- 0

		B-PR02-DPT : Presto operating expense reductions		(50,000)		- 0		(50,000)		- 0		- 0		- 0

		B-PR04-DPT : Ticket Validators and Terminal Ticket Vending Machines Elimination		(499,000)		- 0		(499,000)		- 0		- 0		- 0

		B-PR05-DPT : Remove 0.5% PRESTO Commissions contingency		- 0		- 0		- 0		- 0		- 0		- 0

		L1Base-SR : Service Level Adjustments		(18,533,075)		500,322		(1,050,000)		- 0		17,483,075		(500,322)

		B-SR01-CVD : Transit Service Level Reduction due to Covid 19 impact		(17,483,075)		500,322		- 0		- 0		17,483,075		(500,322)

		B-SR01-DPT : Reduce Rapidway Station Cleaning from bi-weekly to monthly		(50,000)		- 0		(50,000)		- 0		- 0		- 0

		B-SR06-DPT : Transit Service Reduction on Low Performing Routes		(1,000,000)		- 0		(1,000,000)		- 0		- 0		- 0

		L2Base-SavingsTargets : Savings Targets		(3,732,511)		678,043		- 0		- 0		3,732,511		(678,043)

		L1Base-ST : Savings Targets		(3,732,511)		678,043		- 0		- 0		3,732,511		(678,043)

		B-ST01-ROY : Salary Gapping Savings Target		(2,159,200)		139,200		- 0		- 0		2,159,200		(139,200)

		B-ST02-ROY : Common Expenditures Savings Target		(1,573,311)		538,843		- 0		- 0		1,573,311		(538,843)

		L2Base-COVOther : Other Impacts of COVID-19		90,000		(60,000)		- 0		- 0		(90,000)		60,000

		L1Base-CV : Other Impacts of COVID-19		90,000		(60,000)		- 0		- 0		(90,000)		60,000

		B-CV02-CVR : COVID-19 - Additional PPE needs		90,000		(60,000)		- 0		- 0		(90,000)		60,000

		L2Base-Revenues : Revenues		44,549,264		(7,348,063)		(2,086,894)		(2,179,108)		(46,636,158)		5,168,955

		L1Base-OR : Other Revenues		1,361,000		25,000		- 0		- 0		(1,361,000)		(25,000)

		B-OR01-CVD : Pattison Bus Advertising Revenue Loss due to Covid 19 Impact		625,000		25,000		- 0		- 0		(625,000)		(25,000)

		B-OR02-DPT : Transit Advertising Revenues		800,000		- 0		- 0		- 0		(800,000)		- 0

		B-OR05-DPT : Data/Modelling Revenue		(10,000)		- 0		- 0		- 0		10,000		- 0

		B-OR06-DPT : Transit Retail Rental Revenue		(54,000)		- 0		- 0		- 0		54,000		- 0

		L1Base-TF : Transit Fare Revenue		43,188,264		(7,373,063)		(2,086,894)		(2,179,108)		(45,275,158)		5,193,955

		B-TF01-CVD : Transit Fare Revenue Reduction due to Covid 19 impact		44,138,179		(5,237,273)		- 0		- 0		(44,138,179)		5,237,273

		B-TF01-DPT : Transit Fare Revenue adjustment due to average fare increase/decrease		(1,260,378)		(2,502,486)		(2,397,357)		(2,545,804)		(1,136,979)		(43,318)

		B-TF02-DPT : Ridership adjustment due to construction & slower growth		310,463		366,696		310,463		366,696		- 0		- 0

		Capital		(0)		- 0		1		- 0		1		- 0

		L2Capt-DebtFinc : Net Debenture Financing Of Capital Projects		(0)		- 0		1		- 0		1		- 0

		L1Capt-DF : Debenture Financing Of Capital Projects		(0)		- 0		1		- 0		1		- 0

		C-DF01-ROY : Financing Costs		14,893,653		6,403,743		19,460,797		14,696,373		4,567,144		8,292,630

		C-DF02-ROY : Contribution from DC Reserves		(14,893,653)		(6,403,743)		(19,460,796)		(14,696,373)		(4,567,143)		(8,292,630)

		Fiscal Strategy		7,687,498		11,984,823		8,249,818		11,988,516		562,320		3,693

		L2Fisc-FiscStra : Fiscal Strategy		7,687,498		11,984,823		8,249,818		11,988,516		562,320		3,693

		L1Fisc-CA : Capital Asset Replacement		7,687,498		11,984,823		8,249,818		11,988,516		562,320		3,693

		F-CA03-ROY : Asset management reserve contributions based on Fiscal Impact Analysis		7,687,498		11,984,823		8,249,818		11,988,516		562,320		3,693

		Growth		3,431,687		5,733,262		5,026,641		3,916,941		1,594,953		(1,816,321)

		L2Grow-MtnServL : Maintaining Services Levels For A Growing Community		3,431,687		5,733,262		5,026,641		3,916,941		1,594,953		(1,816,321)

		L1Grow-GC : Communication And Customer Service		168,246		402,200		562,132		84,106		393,886		(318,094)

		G-GC02-DPT : On-Street Customer Service Expansion Plan		- 0		297,724		291,598		- 0		291,598		(297,724)

		G-GC04-DPT : Implementation of a Transportation Customer Experience Business Model		168,246		104,477		270,534		84,106		102,288		(20,371)

		L1Grow-GD : Maintaining Direct Services For All Residents		1,200,234		2,371,683		1,298,645		2,271,159		98,411		(100,524)

		G-GD07-DPT : Operations Resources for On-Street Customer Service and Support of Regional Infrastructure Investments		- 0		100,524		98,411		- 0		98,411		(100,524)

		G-GD11-DPT : On-Request Service Expansion		89,424		- 0		89,424		- 0		- 0		- 0

		G-GD15-DPT : Maintain Existing Transit Service Level		1,566,592		2,158,514		1,566,592		2,158,514		- 0		- 0

		G-GD16-DPT : Reduce Maintain Existing Transit Service Level		(490,000)		(50,000)		(490,000)		(50,000)		- 0		- 0

		G-GD18-DPT : Additional Resources-Congestion		34,218		162,645		34,218		162,645		- 0		- 0

		L1Grow-GF : Financial Stewardship		- 0		210,996		206,665		- 0		206,665		(210,996)

		G-GF01-DPT : Increase Reliable, Efficient & Fiscally Responsible Service Delivery		- 0		210,996		206,665		- 0		206,665		(210,996)

		L1Grow-GG : Good Governance		133,204		(0)		133,204		(0)		- 0		(0)

		G-GG01-DPT : Transportation Services manages assets such as roads, buses, traffic signals, bridges and transportation facilities		0		(0)		(0)		(0)		(0)		(0)

		G-GG05-DPT : Protecting Regional Interests through Development Applications		133,204		- 0		133,204		- 0		- 0		- 0

		L1Grow-GI : Leveraging Information And Technology		39,582		84,118		39,582		48,359		- 0		(35,759)

		G-GI02-DPT : Implementation of TAG		- 0		- 0		0		- 0		0		- 0

		G-GI03-DPT : Enhancing Reliable and Efficient Service Delivery		39,582		84,118		39,582		48,359		- 0		(35,759)

		L1Grow-GO : Other Growth Needs		113,366		419,280		113,366		419,280		- 0		- 0

		G-GO03-DPT : Staffing to support the other capital initiative		114,302		420,067		114,302		420,067		- 0		- 0

		G-GO07-DPT : Transit Safety and Training Program		(936)		(787)		(936)		(787)		- 0		- 0

		L1Grow-GT : Road And Traffic Safety		181,893		432,358		421,035		188,259		239,142		(244,098)

		G-GT01-DPT : Traffic Safety Analysis, Permit Compliance, Quality Control and Advanced Transportation Technology Implementation		- 0		244,098		239,142		- 0		239,142		(244,098)

		G-GT09-DPT : Additional usage due to severity of winter storm		181,893		188,259		181,893		188,259		- 0		- 0

		L1Grow-NO : Operating Impact On Completion Of New Capital Projects		1,595,163		1,812,627		2,252,012		905,778		656,849		(906,849)

		G-NO02-DPT : Utility adjustment due to new garage		(131,544)		203,672		35,305		36,823		166,849		(166,849)

		G-NO03-DPT : Transit Net Operating Impact of Capital (New terminals, stations, Rapidways)		383,007		490,000		873,007		- 0		490,000		(490,000)

		G-NO04-DPT : Maintenance on new capital assets		476,700		526,955		476,700		526,955		- 0		- 0

		G-NO05-DPT : Communication Infrastructure for future Growth of Traffic Light installations		60,000		15,000		60,000		15,000		- 0		- 0

		G-NO07-DPT : Urbanized Growth and Active Transportation		557,000		327,000		557,000		327,000		- 0		- 0

		G-NO08-DPT : Automated Speed Enforcement		250,000		250,000		250,000		- 0		- 0		(250,000)
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				2021 Budget		2021 Budget		2020 Budget		2020 Budget		Variance		Variance

				2021		2022		2021		2022		2021		2022

				Treasurer Review		Treasurer Review		Finalization		Finalization

		(PROPOSED BUDGET)		189,326,161		194,626,937		164,042,140		172,228,637		(25,284,022)		(22,398,300)

		Opening		158,545,456		189,326,161		158,545,456		164,042,140		- 0		(25,284,022)

		Budget Change		30,780,705		5,300,776		5,496,684		8,186,497		(25,284,022)		2,885,722

		Base		28,517,163		(583,146)		2,477,881		3,059,948		(26,039,282)		3,643,094

		L2Base-CompInfl : Compensation And Inflation		635,357		635,919		656,492		637,777		21,135		1,857

		L1Base-IN : Inflationary Increases On Goods And Services		231,768		278,614		265,768		278,614		34,000		- 0

		B-IN04-DPT : One Time Adjustment Within Transportation Service Department		(32,216)		(1,048)		1,784		(1,048)		34,000		- 0

		B-IN01-ROY : General Inflationary Increases on Goods and Services		107,000		123,000		107,000		123,000		- 0		- 0

		B-IN03-ROY : Increase in utility costs		156,984		156,662		156,984		156,662		- 0		- 0

		L1Base-OZ : Position Reclassifications And Organizational Changes		5,496		- 0		- 0		- 0		(5,496)		- 0

		B-OZ01-ROY : Position Reclassifications		5,496		- 0		- 0		- 0		(5,496)		- 0

		L1Base-SB : Compensation Adjustments		398,093		357,306		390,724		359,163		(7,370)		1,857

		B-SB01-ROY : Increased casual costs (additional casual resources)		22,741		33,016		22,741		33,016		- 0		- 0

		B-SB01-SYS : Impact of Cost of Living Adjustment for internal staff		368,152		324,290		367,983		326,147		(169)		1,857

		B-SB02-SYS : Impact of annualization for previously added staff, changes in job code, and other salaries and benefits impacts		7,200		0		0		0		(7,200)		(0)

		B-SB03-SYS : Impact due to incorrect capital recovery percentage change from previous budget cycle		0		- 0		- 0		- 0		(0)		- 0

		L2Base-Contract : Contractual Commitments And Legislated Requirements		1,106,340		3,803,271		2,758,626		3,330,654		1,652,286		(472,617)

		L1Base-CO : Contractual Commitments		1,106,340		3,803,271		2,758,626		3,330,654		1,652,286		(472,617)

		B-CO01-DPT : Transit Fleet Maintenance		(1,537,147)		(715,393)		(1,537,147)		(715,393)		- 0		- 0

		B-CO02-DPT : Transit Contract Rate Increases		2,643,487		4,518,664		4,295,773		4,046,047		1,652,286		(472,617)

		L2Base-DirtChgr : Direct Charges, Allocations and Recoveries		(3,471,808)		1,764,477		1,783,450		966,787		5,255,259		(797,690)

		L1Base-DA : Direct Charges, Negotiated Specifics And Allocations		(3,471,808)		1,764,477		1,783,450		966,787		5,255,259		(797,690)

		B-DA01-ROY : Impact of dedicated resource agreements		100,500		5,500		100,500		5,500		- 0		- 0

		B-DA05-ROY : Impact of direct charges -- Insurance		72,817		74,063		72,817		74,063		- 0		- 0

		B-DA07-ROY : Impact of direct charges -- Facilities chargeback		49,467		58,308		49,467		58,308		- 0		- 0

		B-DA01-SYS : Impact of intradepartmental net tax levy allocations		(3,694,593)		1,626,606		1,560,666		828,916		5,255,259		(797,690)

		L2Base-EffNAdjs : Efficiencies and Other Adjustments		862,188		310,076		416,207		303,838		(445,981)		(6,238)

		L1Base-AC : Adjustments / Reductions		862,188		310,076		416,207		303,838		(445,981)		(6,238)

		B-AC02-CVD : Additional Expenses due to Covid 19 Impact		800,000		- 0		- 0		- 0		(800,000)		- 0

		B-AC01-DPT : One time adjustment within the Transportation Services department - Other		339,168		100,000		339,168		100,000		- 0		- 0

		B-AC04-DPT : Transfer expenses between programs		45,000		- 0		- 0		- 0		(45,000)		- 0

		B-AC02-ROY : Other Budget True Up		(321,980)		210,076		77,039		203,838		399,019		(6,238)

		L2Base-SLNProgR : Program and Service Level Adjustments		(18,533,075)		500,322		(1,050,000)		- 0		17,483,075		(500,322)

		L1Base-SR : Service Level Adjustments		(18,533,075)		500,322		(1,050,000)		- 0		17,483,075		(500,322)

		B-SR01-CVD : Transit Service Level Reduction due to Covid 19 impact		(17,483,075)		500,322		- 0		- 0		17,483,075		(500,322)

		B-SR01-DPT : Reduce Rapidway Station Cleaning from bi-weekly to monthly		(50,000)		- 0		(50,000)		- 0		- 0		- 0

		B-SR06-DPT : Transit Service Reduction on Low Performing Routes		(1,000,000)		- 0		(1,000,000)		- 0		- 0		- 0

		L2Base-Revenues : Revenues		47,918,161		(7,597,212)		(2,086,894)		(2,179,108)		(50,005,055)		5,418,104

		L1Base-OR : Other Revenues		1,371,000		25,000		- 0		- 0		(1,371,000)		(25,000)

		B-OR01-CVD : Pattison Bus Advertising Revenue Loss due to Covid 19 Impact		625,000		25,000		- 0		- 0		(625,000)		(25,000)

		B-OR02-DPT : Transit Advertising Revenues		800,000		- 0		- 0		- 0		(800,000)		- 0

		B-OR06-DPT : Transit Retail Rental Revenue		(54,000)		- 0		- 0		- 0		54,000		- 0

		L1Base-TF : Transit Fare Revenue		46,547,161		(7,622,212)		(2,086,894)		(2,179,108)		(48,634,055)		5,443,104

		B-TF01-CVD : Transit Fare Revenue Reduction due to Covid 19 impact		47,497,076		(5,486,422)		- 0		- 0		(47,497,076)		5,486,422

		B-TF01-DPT : Transit Fare Revenue adjustment due to average fare increase/decrease		(1,260,378)		(2,502,486)		(2,397,357)		(2,545,804)		(1,136,979)		(43,318)

		B-TF02-DPT : Ridership adjustment due to construction & slower growth		310,463		366,696		310,463		366,696		- 0		- 0

		Capital		- 0		- 0		- 0		- 0		- 0		- 0

		L2Capt-DebtFinc : Net Debenture Financing Of Capital Projects		- 0		- 0		- 0		- 0		- 0		- 0

		L1Capt-DF : Debenture Financing Of Capital Projects		- 0		- 0		- 0		- 0		- 0		- 0

		C-DF02-ROY : Contribution from DC Reserves		- 0		- 0		- 0		- 0		- 0		- 0

		Fiscal Strategy		847,000		2,982,000		847,000		2,982,000		- 0		- 0

		L2Fisc-FiscStra : Fiscal Strategy		847,000		2,982,000		847,000		2,982,000		- 0		- 0

		L1Fisc-CA : Capital Asset Replacement		847,000		2,982,000		847,000		2,982,000		- 0		- 0

		F-CA03-ROY : Asset management reserve contributions based on Fiscal Impact Analysis		847,000		2,982,000		847,000		2,982,000		- 0		- 0

		Growth		1,416,543		2,901,922		2,171,802		2,144,549		755,260		(757,373)

		L2Grow-MtnServL : Maintaining Services Levels For A Growing Community		1,416,543		2,901,922		2,171,802		2,144,549		755,260		(757,373)

		L1Grow-GD : Maintaining Direct Services For All Residents		1,166,016		2,209,037		1,264,427		2,108,514		98,411		(100,524)

		G-GD07-DPT : Operations Resources for On-Street Customer Service and Support of Regional Infrastructure Investments		- 0		100,524		98,411		- 0		98,411		(100,524)

		G-GD11-DPT : On-Request Service Expansion		89,424		- 0		89,424		- 0		- 0		- 0

		G-GD15-DPT : Maintain Existing Transit Service Level		1,566,592		2,158,514		1,566,592		2,158,514		- 0		- 0

		G-GD16-DPT : Reduce Maintain Existing Transit Service Level		(490,000)		(50,000)		(490,000)		(50,000)		- 0		- 0

		L1Grow-GO : Other Growth Needs		(936)		(787)		(936)		(787)		- 0		- 0

		G-GO07-DPT : Transit Safety and Training Program		(936)		(787)		(936)		(787)		- 0		- 0

		L1Grow-NO : Operating Impact On Completion Of New Capital Projects		251,463		693,672		908,312		36,823		656,849		(656,849)

		G-NO02-DPT : Utility adjustment due to new garage		(131,544)		203,672		35,305		36,823		166,849		(166,849)

		G-NO03-DPT : Transit Net Operating Impact of Capital (New terminals, stations, Rapidways)		383,007		490,000		873,007		- 0		490,000		(490,000)
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				2021		2022		2021		2022		2021		2022

				Treasurer Review		Treasurer Review		Finalization		Finalization

		(PROPOSED BUDGET)		181,225,626		193,874,489		184,579,225		195,667,753		3,353,599		1,793,264

		Opening		173,511,710		181,225,626		173,511,710		184,579,224		- 0		3,353,599

		Budget Change		7,713,915		12,648,863		11,067,514		11,088,528		3,353,599		(1,560,335)

		Base		(802,200)		1,516,974		1,543,271		658,040		2,345,470		(858,933)

		L2Base-CompInfl : Compensation And Inflation		537,723		481,443		525,889		577,909		(11,834)		96,466

		L1Base-IN : Inflationary Increases On Goods And Services		70,780		91,070		70,780		91,070		- 0		- 0

		B-IN01-ROY : General Inflationary Increases on Goods and Services		5,780		6,070		5,780		6,070		- 0		- 0

		B-IN03-ROY : Increase in utility costs		65,000		85,000		65,000		85,000		- 0		- 0

		L1Base-OZ : Position Reclassifications And Organizational Changes		(77,263)		(87,912)		(89,107)		- 0		(11,844)		87,912

		B-OZ01-DPT : Reduce Temporary Position		(210,076)		- 0		(89,107)		- 0		120,969		- 0

		B-OZ01-ROY : Position Reclassifications		132,813		(87,912)		- 0		- 0		(132,813)		87,912

		B-OZ02-ROY : Transfers of positions between programs (no reclassification)		0		- 0		- 0		- 0		(0)		- 0

		L1Base-SB : Compensation Adjustments		544,206		478,285		544,217		486,839		11		8,554

		B-SB01-SYS : Impact of Cost of Living Adjustment for internal staff		544,213		478,285		544,216		486,839		4		8,554

		B-SB02-SYS : Impact of annualization for previously added staff, changes in job code, and other salaries and benefits impacts		(7)		0		0		(0)		7		(0)

		B-SB03-SYS : Impact due to incorrect capital recovery percentage change from previous budget cycle		(0)		(0)		- 0		- 0		0		0

		L2Base-Contract : Contractual Commitments And Legislated Requirements		296,000		500,000		296,000		200,000		- 0		(300,000)

		L1Base-CO : Contractual Commitments		296,000		500,000		296,000		200,000		- 0		(300,000)

		B-CO04-DPT : Roads-Winter and Signal Maintenance Contracts Increases		296,000		500,000		296,000		200,000		- 0		(300,000)

		L2Base-DirtChgr : Direct Charges, Allocations and Recoveries		(1,178,513)		797,320		945,670		141,718		2,124,184		(655,602)

		L1Base-DA : Direct Charges, Negotiated Specifics And Allocations		(1,210,805)		815,336		914,583		158,655		2,125,388		(656,681)

		B-DA01-DPT : Direct Charge - Rapidco		(133,840)		(420,067)		(133,840)		(420,067)		- 0		- 0

		B-DA03-DPT : Asset Management Program shared with Environmental Services		(464,709)		(8,171)		- 0		- 0		464,709		8,171

		B-DA01-ROY : Impact of dedicated resource agreements		898,530		438,238		233,821		430,067		(664,709)		(8,171)

		B-DA02-ROY : Impact of direct charges -- Fleet		(7,252)		(107,546)		(172,872)		(305,261)		(165,620)		(197,714)

		B-DA03-ROY : Impact of direct charges -- Realty		9,909		11,630		9,909		11,630		- 0		- 0

		B-DA05-ROY : Impact of direct charges -- Insurance		28,526		29,014		28,526		29,014		- 0		- 0

		B-DA07-ROY : Impact of direct charges -- Facilities chargeback		75,755		89,215		75,755		89,215		- 0		- 0

		B-DA01-SYS : Impact of intradepartmental net tax levy allocations		(1,617,723)		783,024		873,285		324,058		2,491,008		(458,967)

		L1Base-RE : Recoveries		32,292		(18,016)		31,088		(16,937)		(1,204)		1,078

		B-RE01-DPT : Capital Recovery - Overhead		(17,708)		(18,016)		(18,912)		(16,937)		(1,204)		1,078

		B-RE02-DPT : Consultant for Estimation, Process and Priorization will be recovery from capital		50,000		- 0		50,000		- 0		- 0		- 0

		L2Base-EffNAdjs : Efficiencies and Other Adjustments		(447,409)		(261,789)		(224,289)		(261,587)		223,120		203

		L1Base-AC : Adjustments / Reductions		(447,409)		(261,789)		(224,289)		(261,587)		223,120		203

		B-AC01-DPT : One time adjustment within the Transportation Services department - Other		(270,601)		(87,313)		(106,080)		(76,310)		164,521		11,003

		B-AC02-DPT : Decrease in planned expansion: Shouldering, Ditching and asphalt edge line		(125,000)		(150,000)		(125,000)		(150,000)		- 0		- 0

		B-AC04-DPT : Transfer expenses between programs		(45,000)		- 0		- 0		- 0		45,000		- 0

		B-AC02-ROY : Other Budget True Up		(6,809)		(24,477)		6,791		(35,277)		13,600		(10,800)

		L2Base-Revenues : Revenues		(10,000)		- 0		- 0		- 0		10,000		- 0

		L1Base-OR : Other Revenues		(10,000)		- 0		- 0		- 0		10,000		- 0

		B-OR05-DPT : Data/Modelling Revenue		(10,000)		- 0		- 0		- 0		10,000		- 0

		Capital		(0)		- 0		1		- 0		1		- 0

		L2Capt-DebtFinc : Net Debenture Financing Of Capital Projects		(0)		- 0		1		- 0		1		- 0

		L1Capt-DF : Debenture Financing Of Capital Projects		(0)		- 0		1		- 0		1		- 0

		C-DF01-ROY : Financing Costs		14,893,653		6,403,743		19,460,797		14,696,373		4,567,144		8,292,630

		C-DF02-ROY : Contribution from DC Reserves		(14,893,653)		(6,403,743)		(19,460,796)		(14,696,373)		(4,567,143)		(8,292,630)

		Fiscal Strategy		6,840,498		9,002,823		7,402,818		9,006,516		562,320		3,693

		L2Fisc-FiscStra : Fiscal Strategy		6,840,498		9,002,823		7,402,818		9,006,516		562,320		3,693

		L1Fisc-CA : Capital Asset Replacement		6,840,498		9,002,823		7,402,818		9,006,516		562,320		3,693

		F-CA03-ROY : Asset management reserve contributions based on Fiscal Impact Analysis		6,840,498		9,002,823		7,402,818		9,006,516		562,320		3,693

		Growth		1,675,617		2,129,066		2,121,424		1,423,972		445,808		(705,095)

		L2Grow-MtnServL : Maintaining Services Levels For A Growing Community		1,675,617		2,129,066		2,121,424		1,423,972		445,808		(705,095)

		L1Grow-GD : Maintaining Direct Services For All Residents		34,218		162,645		34,218		162,645		- 0		- 0

		G-GD18-DPT : Additional Resources-Congestion		34,218		162,645		34,218		162,645		- 0		- 0

		L1Grow-GF : Financial Stewardship		- 0		210,996		206,665		- 0		206,665		(210,996)

		G-GF01-DPT : Increase Reliable, Efficient & Fiscally Responsible Service Delivery		- 0		210,996		206,665		- 0		206,665		(210,996)

		L1Grow-GG : Good Governance		133,204		(0)		133,204		(0)		- 0		(0)

		G-GG01-DPT : Transportation Services manages assets such as roads, buses, traffic signals, bridges and transportation facilities		0		(0)		(0)		(0)		(0)		(0)

		G-GG05-DPT : Protecting Regional Interests through Development Applications		133,204		- 0		133,204		- 0		- 0		- 0

		L1Grow-GI : Leveraging Information And Technology		- 0		- 0		0		- 0		0		- 0

		G-GI02-DPT : Implementation of TAG		- 0		- 0		0		- 0		0		- 0

		L1Grow-GO : Other Growth Needs		114,302		420,067		114,302		420,067		- 0		- 0

		G-GO03-DPT : Staffing to support the other capital initiative		114,302		420,067		114,302		420,067		- 0		- 0

		L1Grow-GT : Road And Traffic Safety		181,893		432,358		421,035		188,259		239,142		(244,098)

		G-GT01-DPT : Traffic Safety Analysis, Permit Compliance, Quality Control and Advanced Transportation Technology Implementation		- 0		244,098		239,142		- 0		239,142		(244,098)

		G-GT09-DPT : Additional usage due to severity of winter storm		181,893		188,259		181,893		188,259		- 0		- 0

		L1Grow-NO : Operating Impact On Completion Of New Capital Projects		1,212,000		903,000		1,212,000		653,000		- 0		(250,000)

		G-NO04-DPT : Maintenance on new capital assets		345,000		311,000		345,000		311,000		- 0		- 0

		G-NO05-DPT : Communication Infrastructure for future Growth of Traffic Light installations		60,000		15,000		60,000		15,000		- 0		- 0

		G-NO07-DPT : Urbanized Growth and Active Transportation		557,000		327,000		557,000		327,000		- 0		- 0

		G-NO08-DPT : Automated Speed Enforcement		250,000		250,000		250,000		- 0		- 0		(250,000)
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				2020		2021		2022		2021		2022		2021		2022

		N04NET : Net Tax Levy		332,057,166		370,551,787		388,501,426		348,621,363		367,896,389		(21,930,424)		(20,605,037)

		N03GRE : Gross Expenditures		481,187,505		487,730,004		521,331,854		509,870,719		542,716,390		22,140,716		21,384,536

		N02SNB : Salaries and Benefits		72,946,668		73,048,093		76,179,167		76,341,397		78,437,328		3,293,304		2,258,161

		N01SAL : Salaries		57,271,910		56,624,898		59,000,434		59,617,584		61,178,772		2,992,686		2,178,338

		01000 : Salary Permanent		49,323,286		50,891,769		53,121,837		51,717,944		53,271,796		826,175		149,959

		01005 : Salary Temporary		4,497,693		4,462,173		4,435,688		4,515,533		4,490,117		53,360		54,428

		01010 : Salary Casual		2,027,140		1,900,316		1,927,529		1,960,316		1,987,529		60,000		60,000

		01020 : Salary Over Time		1,135,691		1,154,491		1,160,030		1,135,691		1,141,230		(18,800)		(18,800)

		01040 : Salary Standby		288,100		375,349		375,349		288,100		288,100		(87,249)		(87,249)

		01098 : Allocated Salaries		3,537,056		3,607,794		3,756,851		3,719,090		3,846,843		111,296		89,992

		01099 : Recoverable Salaries		(3,537,056)		(3,607,794)		(3,756,851)		(3,719,090)		(3,846,843)		(111,296)		(89,992)

		90005 : Salary Gapping		- 0		(2,159,200)		(2,020,000)		- 0		- 0		2,159,200		2,020,000

		N01BEN : Benefits		15,674,758		16,423,195		17,178,733		16,723,813		17,258,556		300,618		79,823

		02500 : Benefits		15,674,758		16,423,195		17,178,733		16,723,813		17,258,556		300,618		79,823

		02598 : Allocated Benefits		1,173,429		1,221,006		1,277,162		1,256,963		1,302,727		35,957		25,565

		02599 : Recoverable Benefits		(1,173,429)		(1,221,006)		(1,277,162)		(1,256,963)		(1,302,727)		(35,957)		(25,565)

		N02PSE : Program Specific Expenses		137,921,444		126,271,338		134,093,632		143,962,141		151,097,247		17,690,803		17,003,615

		N01CSC : Children's Services Contracted Services		(392,876)		(289,605)		(289,605)		(392,876)		(392,876)		(103,271)		(103,271)

		28592 : Recoveries		(392,876)		(289,605)		(289,605)		(392,876)		(392,876)		(103,271)		(103,271)

		N01HRE : Health Related Materials		146,949		152,225		157,739		152,225		157,739		- 0		- 0

		28550 : Other  Services		136,949		142,225		147,739		142,225		147,739		- 0		- 0

		28640 : Community Partners Program		10,000		10,000		10,000		10,000		10,000		- 0		- 0

		N01RDM : Roads Maintenance		14,309,452		15,762,945		16,741,354		14,779,945		15,458,354		(983,000)		(1,283,000)

		21010 : Radio Information System		62,700		65,521		68,469		65,521		68,469		- 0		- 0

		26080 : Propane		600		600		600		600		600		- 0		- 0

		26090 : Lubricants		18,800		38,800		38,800		18,800		18,800		(20,000)		(20,000)

		26140 : Road Salt		5,196,942		5,878,835		6,067,094		5,378,835		5,567,094		(500,000)		(500,000)

		26150 : Road Sand		306,603		320,400		334,818		320,400		334,818		- 0		- 0

		27020 : Ultility Relocation		209,751		219,941		230,590		219,941		230,590		- 0		- 0

		29580 : Supervision Inspection External		5,300		5,300		5,300		5,300		5,300		- 0		- 0

		29620 : Vehicle Standby		8,508,756		9,233,548		9,995,683		8,770,548		9,232,683		(463,000)		(763,000)

		N01YRC : YRT Contracts		123,857,919		110,645,774		117,484,144		129,422,848		135,874,030		18,777,074		18,389,886

		29100 : TTC Contract		6,911,861		7,084,540		7,261,654		7,534,796		8,067,451		450,256		805,797

		29130 : Sout West Contract		38,222,155		34,881,588		37,173,712		38,693,373		40,480,221		3,811,785		3,306,509

		29140 : Miller Markham Contract		35,378,695		32,092,329		33,674,781		36,507,120		38,202,471		4,414,791		4,527,690

		29150 : North Div Contract		14,411,088		9,894,850		10,986,215		14,920,817		16,130,022		5,025,967		5,143,807

		29155 : Viva Contract		24,980,610		24,153,936		25,206,584		25,789,314		26,622,919		1,635,378		1,416,335

		29195 : Presto Agent Commission		60,000		40,000		40,000		60,000		60,000		20,000		20,000

		29200 : Fare Media Commission		50,000		- 0		- 0		- 0		- 0		- 0		- 0

		29340 : Charter Expenses		90,000		90,000		90,000		90,000		90,000		- 0		- 0

		29360 : Fare Media Printing		100,000		75,000		50,000		75,000		50,000		- 0		- 0

		29370 : Presto Banking Fees		35,000		25,000		25,000		35,000		35,000		10,000		10,000

		29380 : Presto Commission Fees		3,418,510		2,208,531		2,876,198		5,567,428		5,985,946		3,358,897		3,109,748

		29390 : Presto Operating Expense		200,000		100,000		100,000		150,000		150,000		50,000		50,000

		N02PCS : Professional Contracted Services		30,476,163		30,138,559		32,722,194		32,569,628		34,056,153		2,431,069		1,333,959

		N01COF : Consulting Fees		2,233,799		1,999,296		2,107,094		2,081,445		2,180,243		82,149		73,149

		25100 : Consultant		2,233,799		1,999,296		2,107,094		2,081,445		2,180,243		82,149		73,149

		N01COP : Contractor Payments		26,025,723		25,930,370		28,344,600		28,212,787		29,538,907		2,282,417		1,194,307

		27010 : Payment To Contractor		26,025,723		25,930,370		28,344,600		28,212,787		29,538,907		2,282,417		1,194,307

		N01PFS : Professional Services		2,216,641		2,208,893		2,270,500		2,275,396		2,337,003		66,503		66,503

		12210 : Armoured Courier Service		125,003		90,000		90,000		125,003		125,003		35,003		35,003

		25010 : External Coaching Services		1,000		1,000		1,000		1,000		1,000		- 0		- 0

		25020 : Legal Fees		24,060		24,560		24,560		24,060		24,060		(500)		(500)

		25280 : Municipal Fees		1,000		4,000		4,000		1,000		1,000		(3,000)		(3,000)

		28520 : Purchase Of Service		1,960,578		2,019,333		2,080,940		2,019,333		2,080,940		- 0		- 0

		29180 : Coin Processing Armour Car		105,000		70,000		70,000		105,000		105,000		35,000		35,000

		N02GEE : General Expenses		37,313,890		32,780,301		33,693,633		36,128,971		36,386,294		3,348,670		2,692,661

		N01ADE : Administrative Expenses		3,618,941		2,181,265		2,716,065		3,675,573		3,734,437		1,494,307		1,018,372

		05010 : Meal Allowance		33,827		33,757		33,955		34,021		34,219		264		264

		06000 : Travel Fares Parking Tolls		55,517		34,979		34,979		35,979		35,979		1,000		1,000

		07000 : Travel		377,375		412,712		406,555		387,777		384,628		(24,936)		(21,928)

		08000 : Car Allowance		20,000		15,000		15,000		20,000		20,000		5,000		5,000

		09000 : Conventions Seminars		329,277		338,817		339,667		334,022		334,272		(4,795)		(5,395)

		09002 : Meetings		187,628		182,794		181,613		188,128		186,947		5,334		5,334

		12100 : Publications Subscriptions		10,681		8,304		8,304		10,681		10,681		2,377		2,377

		12200 : Courier		16,175		15,465		15,465		16,175		16,175		710		710

		12250 : Postage		31,505		31,499		31,499		31,505		31,505		6		6

		12300 : Record Storage		20,000		20,000		20,000		20,000		20,000		- 0		- 0

		12350 : Office Supplies		264,250		228,714		227,887		264,250		263,923		35,536		36,036

		12360 : Shop Supplies		- 0		6,000		6,000		- 0		- 0		(6,000)		(6,000)

		12910 : EquipmentLease		10,141		7,441		7,441		10,141		10,141		2,700		2,700

		26030 : Material Supplies		2,125,859		2,265,608		2,262,611		2,180,408		2,237,411		(85,200)		(25,200)

		26170 : Small Tools		15,100		16,100		16,100		15,100		15,100		(1,000)		(1,000)

		29160 : Licences Permits		121,606		137,386		143,456		127,386		133,456		(10,000)		(10,000)

		90006 : Operating Expense Savings		- 0		(1,573,311)		(1,034,468)		- 0		- 0		1,573,311		1,034,468

		N01ANP : Advertising and Promotion		854,334		834,334		834,334		854,334		854,334		20,000		20,000

		11050 : Advertising Publicity		589,334		596,834		596,834		589,334		589,334		(7,500)		(7,500)

		11250 : Special Events		265,000		237,500		237,500		265,000		265,000		27,500		27,500

		N01COE : Computer Expenses		7,467,907		7,052,027		7,366,327		7,233,607		7,561,562		181,580		195,235

		12060 : Internet Fees		700		700		700		700		700		- 0		- 0

		12400 : Software Maintenance		2,697,427		2,717,676		2,788,276		2,765,127		2,833,082		47,451		44,806

		12405 : Hardware Maintenance		2,138,700		1,916,000		2,032,700		1,692,700		1,825,700		(223,300)		(207,000)

		12410 : Computer Supplies		200		200		200		200		200		- 0		- 0

		12958 : IT Lease Chargeback		2,141,000		2,285,000		2,412,000		2,285,000		2,412,000		- 0		- 0

		41000 : Computer Hardware		367,829		40,400		40,400		367,829		367,829		327,429		327,429

		41010 : Computer Software		122,051		92,051		92,051		122,051		122,051		30,000		30,000

		N01FLM : Fleet Maintenance		22,384,936		19,728,281		19,754,841		21,325,128		21,157,183		1,596,847		1,402,343

		26060 : Gas Oil		912,300		862,300		862,300		912,300		912,300		50,000		50,000

		26070 : Diesel		14,051,352		12,691,304		12,982,840		14,303,971		14,598,717		1,612,667		1,615,877

		26100 : MOE Permit Renewal Fee		1,000		1,000		1,000		1,000		1,000		- 0		- 0

		27240 : Vehicle Licensing		711,000		818,000		941,000		818,000		941,000		- 0		- 0

		29190 : Hwy 407 Toll Charges		643,600		701,800		701,800		643,600		643,600		(58,200)		(58,200)

		29610 : Rent Vehicles		4,983,333		4,336,018		4,435,888		5,299,018		5,398,888		963,000		963,000

		29659 : Fleet Maintenance Allocated		6,194,044		6,248,586		6,608,207		6,417,387		6,582,986		168,801		(25,221)

		29660 : Fleet Recovery		(6,194,044)		(6,248,586)		(6,608,207)		(6,417,387)		(6,582,986)		(168,801)		25,221

		29662 : Dedicated Fleet Recovery		(2,273,188)		(2,280,441)		(2,387,987)		(2,446,061)		(2,751,321)		(165,620)		(363,334)

		37510 : Repair Maint Vehicles		3,355,540		2,598,300		2,218,000		1,793,300		1,413,000		(805,000)		(805,000)

		N01MER : Memberships and Recognition		180,608		179,229		181,713		186,372		189,356		7,143		7,643

		11000 : Membership Fees		177,708		176,329		178,813		183,472		186,456		7,143		7,643

		11010 : Performance Recognition		2,900		2,900		2,900		2,900		2,900		- 0		- 0

		N01PRT : Printing		316,758		316,744		316,744		316,758		315,758		14		(986)

		12658 : Printshop Printing Allocation		98,058		99,044		99,044		98,058		97,058		(986)		(1,986)

		12750 : Printing External		218,700		217,700		217,700		218,700		218,700		1,000		1,000

		N01TER : Training and Employee Related		1,037,101		1,050,971		1,061,292		1,053,367		1,061,088		2,396		(204)

		09001 : Education Professional Development		26,351		16,351		16,351		26,351		26,351		10,000		10,000

		10000 : Staff Training Development		739,373		753,681		761,951		748,298		754,568		(5,383)		(7,383)

		20000 : Uniforms		206,618		212,775		214,589		211,854		213,668		(921)		(921)

		20010 : Footwear Allowance		64,759		68,164		68,401		66,864		66,501		(1,300)		(1,900)

		N01TLN : Telecommunications Network		1,453,306		1,437,449		1,462,318		1,483,832		1,512,575		46,383		50,258

		12010 : Telephone		49,654		39,497		41,720		54,622		55,745		15,125		14,025

		12020 : Telephone Network		407,300		361,000		364,500		364,700		375,800		3,700		11,300

		12050 : Telephone-Cellular		501,152		495,952		500,098		509,310		510,830		13,358		10,733

		13050 : Telecommunication Lines		482,200		541,000		556,000		542,200		557,200		1,200		1,200

		21000 : Radio System License		13,000		- 0		- 0		13,000		13,000		13,000		13,000

		N02FIC : Financial Charges		1,324,200		1,446,830		1,333,330		1,405,940		1,549,220		(40,890)		215,890

		N01FIC : Financial Charges		1,324,200		1,446,830		1,333,330		1,405,940		1,549,220		(40,890)		215,890

		50030 : Bank Charges		130,000		130,000		130,000		130,000		130,000		- 0		- 0

		50050 : Transaction Charges		1,194,200		1,316,830		1,203,330		1,275,940		1,419,220		(40,890)		215,890

		N02FII : Financial Items		1		1		1		1		1		- 0		- 0

		N01FII : Financial Items		1		1		1		1		1		- 0		- 0

		50100 : Third Party Payments		1		1		1		1		1		- 0		- 0

		N02INS : Insurance		5,089,969		5,192,069		5,295,914		5,192,069		5,295,914		- 0		- 0

		N01INS : Insurance		5,089,969		5,192,069		5,295,914		5,192,069		5,295,914		- 0		- 0

		30118 : Insurance Allocation		5,089,969		5,192,069		5,295,914		5,192,069		5,295,914		- 0		- 0

		N02OCC : Occupancy and R&M Costs		25,369,230		26,061,023		27,214,192		27,144,524		27,634,606		1,083,501		420,414

		N01OCC : Occupancy Costs		21,053,685		21,620,256		22,625,902		22,703,757		23,046,316		1,083,501		420,414

		28880 : Facility Lease Rent		3,335,191		2,775,402		2,862,502		3,100,502		3,195,602		325,100		333,100

		30000 : Hydro Water		5,574,069		5,634,238		6,117,330		5,863,789		6,150,794		229,551		33,464

		30050 : Caretaking		1,428,642		1,488,815		1,676,791		1,848,815		1,886,791		360,000		210,000

		30070 : Garbage Removal		942,734		1,003,876		1,089,766		1,045,376		1,068,766		41,500		(21,000)

		31000 : Repairs Maintenance Building		3,283,000		3,406,093		3,170,000		3,406,093		3,170,000		- 0		- 0

		31030 : Winter Other  Maintenance		5,006,477		5,635,207		5,937,143		5,616,807		5,718,743		(18,400)		(218,400)

		31200 : Repair Maint Contracts		755,476		853,886		911,834		952,386		972,834		98,500		61,000

		31600 : Moving Expenses		25,000		25,000		25,000		25,000		25,000		- 0		- 0

		35700 : Repair Maint Plant Equipment		703,096		796,039		833,836		844,989		857,786		48,950		23,950

		37660 : Rep Maint Security Equipment		- 0		1,700		1,700		- 0		- 0		(1,700)		(1,700)

		N01OCA : Facility Charge Allocation		4,315,545		4,440,766		4,588,290		4,440,766		4,588,290		- 0		- 0

		30098 : Dedicated Facility Expense		4,315,545		4,440,766		4,588,290		4,440,766		4,588,290		- 0		- 0

		N02MIC : Minor Capital		187,757		186,618		186,618		187,757		187,757		1,139		1,139

		N01MIC : Minor Capital		187,757		186,618		186,618		187,757		187,757		1,139		1,139

		40000 : Purchase Of Equipment		124,059		124,359		124,359		124,059		124,059		(300)		(300)

		40010 : Operating Equipment		26,198		24,759		24,759		26,198		26,198		1,439		1,439

		40020 : Furniture Fixtures Equipment		17,500		22,500		22,500		17,500		17,500		(5,000)		(5,000)

		40050 : Capital Equipment		20,000		15,000		15,000		20,000		20,000		5,000		5,000

		N02DRP : Debt Related Payments		49,365,193		64,136,216		70,653,459		58,103,190		67,700,190		(6,033,026)		(2,953,268)

		N01DBI : Debt Interest		14,354,234		16,404,124		19,027,093		18,003,235		22,323,235		1,599,111		3,296,142

		54518 : Allocated Debt Interest		14,354,234		16,404,124		19,027,093		18,003,235		22,323,235		1,599,111		3,296,142

		N01DPI : Debt Principal		35,010,960		47,732,092		51,626,366		40,099,956		45,376,956		(7,632,136)		(6,249,410)

		54508 : Debt Principal - Sinking Fund		35,010,960		47,732,092		51,626,366		40,099,956		45,376,956		(7,632,136)		(6,249,410)

		N02GOT : Government Transfers		1,400,000		1,400,000		1,400,000		1,400,000		1,400,000		- 0		- 0

		N01GRA : Grants		1,400,000		1,400,000		1,400,000		1,400,000		1,400,000		- 0		- 0

		53040 : Grants In Lieu		1,400,000		1,400,000		1,400,000		1,400,000		1,400,000		- 0		- 0

		N02NEG : Negotiated Specifics and Intra Departmental Charges		(19,946,604)		(20,358,135)		(20,852,199)		(20,554,310)		(21,006,247)		(196,175)		(154,048)

		N01NEG : Negotiated Specifics and Intra Departmental Charges		(19,946,604)		(20,358,135)		(20,852,199)		(20,554,310)		(21,006,247)		(196,175)		(154,048)

		29004 : Consulting Recovery		(50,000)		- 0		- 0		- 0		- 0		- 0		- 0

		29009 : Capital Project Recovery		(19,114,739)		(19,804,350)		(20,676,915)		(20,062,377)		(20,906,176)		(258,027)		(229,260)

		29701 : Capital Recovery For Dedicated Charge Realty		(524,674)		(534,583)		(546,213)		(534,583)		(546,213)		- 0		- 0

		29703 : Capital Recovery For Dedicated Charge TRN Service		(958,960)		(1,171,613)		(1,221,996)		(1,004,761)		(1,041,784)		166,852		180,212

		29704 : Capital Recovery For Dedicated Charge ENV Service		(384,955)		(464,709)		(472,880)		(393,267)		(399,937)		71,442		72,943

		29706 : Capital Recovery For Dedicated Charge Legal Services		(156,200)		(267,250)		(271,750)		(172,250)		(176,750)		95,000		95,000

		60009 : Intradepartmental Recovery		(83,290,581)		(76,657,806)		(80,363,523)		(86,468,471)		(88,311,458)		(9,810,665)		(7,947,934)

		60098 : Dedicated Realty Expense		1,049,348		1,069,166		1,092,425		1,069,166		1,092,425		- 0		- 0

		61059 : Recovery Police		(491,500)		(291,500)		(291,500)		(491,500)		(491,500)		(200,000)		(200,000)

		61119 : Recovery Rapid Co		(737,888)		(420,067)		- 0		(420,067)		- 0		- 0		- 0

		62038 : Negotiated Planning		135,000		135,000		135,000		135,000		135,000		- 0		- 0

		62040 : Negotiated Environmental Service		384,955		464,709		472,880		393,267		399,937		(71,442)		(72,943)

		62098 : Negotiated Legal		156,200		172,750		176,750		172,750		176,750		- 0		- 0

		62108 : Negotiated Property Services		26,809		18,312		- 0		18,312		- 0		- 0		- 0

		62128 : Negotiated DAVS		720,000		736,000		752,000		736,000		752,000		- 0		- 0

		66008 : Intradepartmental Allocation		83,290,581		76,657,806		80,363,523		86,468,471		88,311,458		9,810,665		7,947,934

		N02CTR : Contribution to Reserves		139,739,592		147,427,091		159,411,914		147,989,410		159,977,927		562,320		566,013

		N01CAP : Contribution to Capital Reserves		139,739,592		147,427,091		159,411,914		147,989,410		159,977,927		562,320		566,013

		57210 : Contribution To Facilities Rehab		8,480,000		9,051,000		9,745,000		9,051,000		9,745,000		- 0		- 0

		57670 : Contribution To Equipment Replacement		2,559,000		2,731,000		2,941,000		2,731,000		2,941,000		- 0		- 0

		57690 : Contribution To Vehicle Replacement		4,156,406		3,909,905		4,301,728		4,472,224		4,867,741		562,320		566,013

		57735 : Contribution To Roads Infrastructure		74,207,000		80,213,000		87,511,000		80,213,000		87,511,000		- 0		- 0

		57738 : Contribution To Transit Vehicle Replacement		23,870,000		23,995,000		26,098,000		23,995,000		26,098,000		- 0		- 0

		57742 : Contribution To Road Capital Acceleration Reserve (RCAR)		10,725,186		10,725,186		10,725,186		10,725,186		10,725,186		- 0		- 0

		58025 : Contribution To Roads Current		15,742,000		16,802,000		18,090,000		16,802,000		18,090,000		- 0		- 0

		N03REV : Revenues		(149,130,338)		(117,178,217)		(132,830,429)		(161,249,356)		(174,820,001)		(44,071,139)		(41,989,573)

		N02CFR : Contribution From Reserves		(15,682,877)		(15,682,877)		(15,682,877)		(15,682,877)		(15,682,877)		- 0		- 0

		N01CFR : Contribution From Reserves		(15,682,877)		(15,682,877)		(15,682,877)		(15,682,877)		(15,682,877)		- 0		- 0

		77707 : Contribution From Tax Stabilization		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		- 0		- 0

		77905 : Contribution From Provincial Gas Tax Reserve		(15,322,877)		(15,322,877)		(15,322,877)		(15,322,877)		(15,322,877)		- 0		- 0

		N02DEV : Development Charges		(50,559,393)		(65,453,046)		(71,856,788)		(59,379,130)		(69,119,410)		6,073,916		2,737,378

		N01DEV : Development Charges		(50,559,393)		(65,453,046)		(71,856,788)		(59,379,130)		(69,119,410)		6,073,916		2,737,378

		77010 : Contribution From DC Roads		(50,442,431)		(65,336,084)		(71,739,826)		(59,262,168)		(69,002,448)		6,073,916		2,737,378

		77930 : Contribution From DC Transit Infrastructure		(116,962)		(116,962)		(116,962)		(116,962)		(116,962)		- 0		- 0

		N02FNS : Fees and Charges		(3,051,034)		(3,048,114)		(3,048,424)		(3,009,114)		(3,009,424)		39,000		39,000

		N01FNS : Fees and Charges		(3,051,034)		(3,048,114)		(3,048,424)		(3,009,114)		(3,009,424)		39,000		39,000

		75000 : Fees And Charges		(301,300)		(161,300)		(161,300)		(251,300)		(251,300)		(90,000)		(90,000)

		75001 : Motor Vehicle Accident Recovery		(1,082,109)		(1,157,109)		(1,157,109)		(1,082,109)		(1,082,109)		75,000		75,000

		75002 : Permits & Municipal Consent Fees		(892,525)		(922,105)		(922,415)		(900,605)		(900,915)		21,500		21,500

		75060 : Sundry Revenue		(143,600)		(122,100)		(122,100)		(143,600)		(143,600)		(21,500)		(21,500)

		75061 : Traffic Signal Maintenance Recovery		(631,500)		(631,500)		(631,500)		(631,500)		(631,500)		- 0		- 0

		75160 : Lease Rental Revenue		- 0		(54,000)		(54,000)		- 0		- 0		54,000		54,000

		79989 : Allocation BMS Revenue Debit		300,000		100,000		100,000		250,000		250,000		150,000		150,000

		79990 : Allocation BMS Revenue Credit		(300,000)		(100,000)		(100,000)		(250,000)		(250,000)		(150,000)		(150,000)

		N02TPR : Third Party Recoveries		(705,140)		(630,140)		(630,140)		(705,140)		(705,140)		(75,000)		(75,000)

		N01TPR : Third Party Recoveries		(705,140)		(630,140)		(630,140)		(705,140)		(705,140)		(75,000)		(75,000)

		75310 : Third Party Funding		(705,140)		(630,140)		(630,140)		(705,140)		(705,140)		(75,000)		(75,000)

		N02USF : User Fees		(79,131,894)		(32,364,040)		(41,612,199)		(82,473,095)		(86,303,150)		(50,109,055)		(44,690,951)

		N01TUF : Transit User Fees		(79,131,894)		(32,364,040)		(41,612,199)		(82,473,095)		(86,303,150)		(50,109,055)		(44,690,951)

		75095 : Regular Cash Fares		(9,245,125)		(9,245,125)		(9,245,125)		(9,245,125)		(9,245,125)		- 0		- 0

		75155 : Ticketand Pass Revenue		(5,814,196)		(5,869,816)		(5,928,526)		(5,869,816)		(5,928,526)		- 0		- 0

		75167 : Presto Commission Revenue		(100,000)		(50,000)		(50,000)		(100,000)		(100,000)		(50,000)		(50,000)

		75175 : TTC Fare Box Revenue		(3,482,945)		(3,482,945)		(3,482,945)		(3,482,945)		(3,482,945)		- 0		- 0

		75178 : Presto Revenue		(46,243,871)		(895,397)		(10,109,846)		(49,529,452)		(53,300,797)		(48,634,055)		(43,190,951)

		75179 : Mobile Fare Revenue		(2,586,278)		(2,586,278)		(2,586,278)		(2,586,278)		(2,586,278)		- 0		- 0

		75230 : Transit Charter		(100,000)		(100,000)		(100,000)		(100,000)		(100,000)		- 0		- 0

		75235 : TVMTTVM Revenue		(5,040,284)		(5,040,284)		(5,040,284)		(5,040,284)		(5,040,284)		- 0		- 0

		75245 : Go Fare Rail Integration		(1,324,606)		(1,324,606)		(1,324,606)		(1,324,606)		(1,324,606)		- 0		- 0

		75275 : Advertising Shelter		(725,000)		(450,000)		(450,000)		(725,000)		(725,000)		(275,000)		(275,000)

		75280 : Advertising Bench		(105,000)		(105,000)		(105,000)		(105,000)		(105,000)		- 0		- 0

		75295 : Advertising In Outside Buses		(2,225,000)		(1,075,000)		(1,050,000)		(2,225,000)		(2,225,000)		(1,150,000)		(1,175,000)

		75605 : Revenue Sharing TTC GTA Wkly Pass		(2,139,589)		(2,139,589)		(2,139,589)		(2,139,589)		(2,139,589)		- 0		- 0

														- 0		- 0

				2020		2021 Proposed		2022  Proposed		2021 Outlook		2022 Outlook

		Transit Fare Revenues		(76,076,894)		(30,734,040)		(40,007,199)		(79,418,095)		(83,248,150)		(48,684,055)		(43,240,951)

		Bus Advertising Revenues		(3,055,000)		(1,630,000)		(1,605,000)		(3,055,000)		(3,055,000)		(1,425,000)		(1,450,000)

		% of Approved outlook				39%		48%

		% of 2019 level				40%		53%
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				2020		2021		2022		2021		2022		2021		2022

		N04NET : Net Tax Levy		158,545,456		189,326,161		194,626,937		164,042,140		172,228,637		(25,284,022)		(22,398,300)

		N03GRE : Gross Expenditures		253,323,189		237,240,041		251,788,975		262,111,074		274,127,626		24,871,033		22,338,651

		N02SNB : Salaries and Benefits		17,538,704		18,077,500		18,554,282		18,139,046		18,517,161		61,546		(37,121)

		N01SAL : Salaries		13,853,761		14,222,070		14,581,385		14,261,297		14,546,644		39,227		(34,741)

		01000 : Salary Permanent		11,808,810		12,121,918		12,439,588		12,185,145		12,428,847		63,227		(10,741)

		01005 : Salary Temporary		423,001		431,461		440,090		431,461		440,090		- 0		0

		01010 : Salary Casual		1,132,950		1,155,691		1,178,707		1,155,691		1,178,707		- 0		- 0

		01020 : Salary Over Time		321,800		345,800		355,800		321,800		331,800		(24,000)		(24,000)

		01040 : Salary Standby		167,200		167,200		167,200		167,200		167,200		- 0		- 0

		01098 : Allocated Salaries		826,359		842,887		880,057		862,800		880,056		19,913		(1)

		01099 : Recoverable Salaries		(826,359)		(842,887)		(880,057)		(862,800)		(880,056)		(19,913)		1

		N01BEN : Benefits		3,684,942		3,855,431		3,972,897		3,877,749		3,970,517		22,319		(2,380)

		02500 : Benefits		3,684,942		3,855,431		3,972,897		3,877,749		3,970,517		22,319		(2,380)

		02598 : Allocated Benefits		261,730		272,235		285,789		278,892		285,789		6,657		(0)

		02599 : Recoverable Benefits		(261,730)		(272,235)		(285,789)		(278,892)		(285,789)		(6,657)		0

		N02PSE : Program Specific Expenses		120,009,709		108,212,543		114,408,246		123,550,720		129,608,384		15,338,177		15,200,138

		N01HRE : Health Related Materials		10,000		10,000		10,000		10,000		10,000		- 0		- 0

		28640 : Community Partners Program		10,000		10,000		10,000		10,000		10,000		- 0		- 0

		N01RDM : Roads Maintenance		5,300		5,300		5,300		5,300		5,300		- 0		- 0

		29580 : Supervision Inspection External		5,300		5,300		5,300		5,300		5,300		- 0		- 0

		N01YRC : YRT Contracts		119,994,409		108,197,243		114,392,946		123,535,420		129,593,084		15,338,177		15,200,138

		29100 : TTC Contract		6,911,861		7,084,540		7,261,654		7,534,796		8,067,451		450,256		805,797

		29130 : Sout West Contract		38,222,155		34,881,588		37,173,712		38,693,373		40,480,221		3,811,785		3,306,509

		29140 : Miller Markham Contract		35,378,695		32,092,329		33,674,781		36,507,120		38,202,471		4,414,791		4,527,690

		29150 : North Div Contract		14,411,088		9,894,850		10,986,215		14,920,817		16,130,022		5,025,967		5,143,807

		29155 : Viva Contract		24,980,610		24,153,936		25,206,584		25,789,314		26,622,919		1,635,378		1,416,335

		29340 : Charter Expenses		90,000		90,000		90,000		90,000		90,000		- 0		- 0

		N02PCS : Professional Contracted Services		16,487,743		15,950,468		18,172,576		18,206,485		19,590,483		2,256,017		1,417,907

		N01COF : Consulting Fees		700,346		737,846		837,846		750,346		850,346		12,500		12,500

		25100 : Consultant		700,346		737,846		837,846		750,346		850,346		12,500		12,500

		N01COP : Contractor Payments		15,785,397		15,210,622		17,332,730		17,454,139		18,738,137		2,243,517		1,405,407

		27010 : Payment To Contractor		15,785,397		15,210,622		17,332,730		17,454,139		18,738,137		2,243,517		1,405,407

		N01PFS : Professional Services		2,000		2,000		2,000		2,000		2,000		- 0		- 0

		25020 : Legal Fees		2,000		2,000		2,000		2,000		2,000		- 0		- 0

		N02GEE : General Expenses		19,043,914		17,162,042		17,215,277		17,922,804		18,033,055		760,762		817,778

		N01ADE : Administrative Expenses		215,778		224,778		224,778		220,278		220,278		(4,500)		(4,500)

		05010 : Meal Allowance		6,400		6,400		6,400		6,400		6,400		- 0		- 0

		07000 : Travel		45,400		49,900		49,900		45,400		45,400		(4,500)		(4,500)

		09000 : Conventions Seminars		80,500		85,000		85,000		85,000		85,000		- 0		- 0

		09002 : Meetings		32,000		32,000		32,000		32,000		32,000		- 0		- 0

		12100 : Publications Subscriptions		2,300		2,300		2,300		2,300		2,300		- 0		- 0

		12200 : Courier		1,500		1,500		1,500		1,500		1,500		- 0		- 0

		12350 : Office Supplies		17,900		17,900		17,900		17,900		17,900		- 0		- 0

		26030 : Material Supplies		29,778		29,778		29,778		29,778		29,778		- 0		- 0

		N01ANP : Advertising and Promotion		27,200		31,700		31,700		27,200		27,200		(4,500)		(4,500)

		11050 : Advertising Publicity		4,700		4,700		4,700		4,700		4,700		- 0		- 0

		11250 : Special Events		22,500		27,000		27,000		22,500		22,500		(4,500)		(4,500)

		N01COE : Computer Expenses		9,300		14,300		14,300		9,300		9,300		(5,000)		(5,000)

		12060 : Internet Fees		700		700		700		700		700		- 0		- 0

		12410 : Computer Supplies		200		200		200		200		200		- 0		- 0

		41000 : Computer Hardware		3,100		3,100		3,100		3,100		3,100		- 0		- 0

		41010 : Computer Software		5,300		10,300		10,300		5,300		5,300		(5,000)		(5,000)

		N01FLM : Fleet Maintenance		18,206,922		16,314,103		16,368,125		17,082,248		17,193,286		768,145		825,161

		26070 : Diesel		13,057,712		11,697,664		11,989,200		13,310,331		13,605,077		1,612,667		1,615,877

		27240 : Vehicle Licensing		711,000		818,000		941,000		818,000		941,000		- 0		- 0

		29190 : Hwy 407 Toll Charges		631,200		690,200		690,200		631,200		631,200		(59,000)		(59,000)

		29659 : Fleet Maintenance Allocated		929,871		1,013,339		1,058,126		1,032,817		1,131,410		19,478		73,284

		37510 : Repair Maint Vehicles		2,877,140		2,094,900		1,689,600		1,289,900		884,600		(805,000)		(805,000)

		N01MER : Memberships and Recognition		69,850		70,050		70,050		69,850		69,850		(200)		(200)

		11000 : Membership Fees		67,850		68,050		68,050		67,850		67,850		(200)		(200)

		11010 : Performance Recognition		2,000		2,000		2,000		2,000		2,000		- 0		- 0

		N01PRT : Printing		27,000		27,000		27,000		27,000		27,000		- 0		- 0

		12658 : Printshop Printing Allocation		17,000		17,000		17,000		17,000		17,000		- 0		- 0

		12750 : Printing External		10,000		10,000		10,000		10,000		10,000		- 0		- 0

		N01TER : Training and Employee Related		353,890		357,536		356,749		352,953		352,166		(4,583)		(4,583)

		09001 : Education Professional Development		11,500		6,500		6,500		11,500		11,500		5,000		5,000

		10000 : Staff Training Development		263,690		269,536		268,749		262,753		261,966		(6,783)		(6,783)

		20000 : Uniforms		50,000		52,800		52,800		50,000		50,000		(2,800)		(2,800)

		20010 : Footwear Allowance		28,700		28,700		28,700		28,700		28,700		- 0		- 0

		N01TLN : Telecommunications Network		133,975		122,575		122,575		133,975		133,975		11,400		11,400

		12010 : Telephone		2,200		2,200		2,200		2,200		2,200		- 0		- 0

		12020 : Telephone Network		1,700		1,700		1,700		1,700		1,700		- 0		- 0

		12050 : Telephone-Cellular		117,075		118,675		118,675		117,075		117,075		(1,600)		(1,600)

		21000 : Radio System License		13,000		- 0		- 0		13,000		13,000		13,000		13,000

		N02INS : Insurance		3,630,176		3,702,993		3,777,056		3,702,993		3,777,056		- 0		- 0

		N01INS : Insurance		3,630,176		3,702,993		3,777,056		3,702,993		3,777,056		- 0		- 0

		30118 : Insurance Allocation		3,630,176		3,702,993		3,777,056		3,702,993		3,777,056		- 0		- 0

		N02OCC : Occupancy and R&M Costs		20,757,585		21,321,397		22,299,122		22,390,948		22,705,586		1,069,551		406,464

		N01OCC : Occupancy Costs		18,958,041		19,472,386		20,391,803		20,541,937		20,798,267		1,069,551		406,464

		28880 : Facility Lease Rent		3,335,191		2,775,402		2,862,502		3,100,502		3,195,602		325,100		333,100

		30000 : Hydro Water		3,590,669		3,585,838		3,983,930		3,815,389		4,017,394		229,551		33,464

		30050 : Caretaking		1,428,642		1,488,815		1,676,791		1,848,815		1,886,791		360,000		210,000

		30070 : Garbage Removal		916,609		976,575		1,061,236		1,018,075		1,040,236		41,500		(21,000)

		31000 : Repairs Maintenance Building		3,283,000		3,406,093		3,170,000		3,406,093		3,170,000		- 0		- 0

		31030 : Winter Other  Maintenance		5,006,477		5,635,207		5,937,143		5,616,807		5,718,743		(18,400)		(218,400)

		31200 : Repair Maint Contracts		745,476		848,886		906,834		942,386		962,834		93,500		56,000

		35700 : Repair Maint Plant Equipment		651,977		753,870		791,667		793,870		806,667		40,000		15,000

		37660 : Rep Maint Security Equipment		- 0		1,700		1,700		- 0		- 0		(1,700)		(1,700)

		N01OCA : Facility Charge Allocation		1,799,544		1,849,011		1,907,319		1,849,011		1,907,319		- 0		- 0

		30098 : Dedicated Facility Expense		1,799,544		1,849,011		1,907,319		1,849,011		1,907,319		- 0		- 0

		N02MIC : Minor Capital		74,100		71,400		71,400		74,100		74,100		2,700		2,700

		N01MIC : Minor Capital		74,100		71,400		71,400		74,100		74,100		2,700		2,700

		40000 : Purchase Of Equipment		36,100		33,400		33,400		36,100		36,100		2,700		2,700

		40010 : Operating Equipment		500		500		500		500		500		- 0		- 0

		40020 : Furniture Fixtures Equipment		17,500		22,500		22,500		17,500		17,500		(5,000)		(5,000)

		40050 : Capital Equipment		20,000		15,000		15,000		20,000		20,000		5,000		5,000

		N02DRP : Debt Related Payments		116,962		116,962		116,962		116,962		116,962		- 0		- 0

		N01DBI : Debt Interest		60,953		60,953		60,953		60,953		60,953		- 0		- 0

		54518 : Allocated Debt Interest		60,953		60,953		60,953		60,953		60,953		- 0		- 0

		N01DPI : Debt Principal		56,010		56,010		56,010		56,010		56,010		- 0		- 0

		54508 : Debt Principal - Sinking Fund		56,010		56,010		56,010		56,010		56,010		- 0		- 0

		N02GOT : Government Transfers		1,400,000		1,400,000		1,400,000		1,400,000		1,400,000		- 0		- 0

		N01GRA : Grants		1,400,000		1,400,000		1,400,000		1,400,000		1,400,000		- 0		- 0

		53040 : Grants In Lieu		1,400,000		1,400,000		1,400,000		1,400,000		1,400,000		- 0		- 0

		N02NEG : Negotiated Specifics and Intra Departmental Charges		19,662,296		15,775,735		17,343,054		21,158,015		21,873,839		5,382,280		4,530,785

		N01NEG : Negotiated Specifics and Intra Departmental Charges		19,662,296		15,775,735		17,343,054		21,158,015		21,873,839		5,382,280		4,530,785

		29009 : Capital Project Recovery		(997,000)		(1,051,000)		(1,071,000)		(1,017,000)		(1,037,000)		34,000		34,000

		60009 : Intradepartmental Recovery		(53,396,357)		(52,275,898)		(53,571,984)		(54,190,296)		(54,880,309)		(1,914,399)		(1,308,324)

		61119 : Recovery Rapid Co		(95,000)		- 0		- 0		- 0		- 0		- 0		- 0

		62128 : Negotiated DAVS		244,000		249,500		255,000		249,500		255,000		- 0		- 0

		66008 : Intradepartmental Allocation		73,906,652		68,853,132		71,731,038		76,115,811		77,536,147		7,262,679		5,805,109

		N02CTR : Contribution to Reserves		34,602,000		35,449,000		38,431,000		35,449,000		38,431,000		- 0		- 0

		N01CAP : Contribution to Capital Reserves		34,602,000		35,449,000		38,431,000		35,449,000		38,431,000		- 0		- 0

		57210 : Contribution To Facilities Rehab		8,173,000		8,723,000		9,392,000		8,723,000		9,392,000		- 0		- 0

		57670 : Contribution To Equipment Replacement		2,559,000		2,731,000		2,941,000		2,731,000		2,941,000		- 0		- 0

		57738 : Contribution To Transit Vehicle Replacement		23,870,000		23,995,000		26,098,000		23,995,000		26,098,000		- 0		- 0

		N03REV : Revenues		(94,777,733)		(47,913,879)		(57,162,038)		(98,068,934)		(101,898,989)		(50,155,055)		(44,736,951)

		N02CFR : Contribution From Reserves		(15,322,877)		(15,322,877)		(15,322,877)		(15,322,877)		(15,322,877)		- 0		- 0

		N01CFR : Contribution From Reserves		(15,322,877)		(15,322,877)		(15,322,877)		(15,322,877)		(15,322,877)		- 0		- 0

		77905 : Contribution From Provincial Gas Tax Reserve		(15,322,877)		(15,322,877)		(15,322,877)		(15,322,877)		(15,322,877)		- 0		- 0

		N02DEV : Development Charges		(116,962)		(116,962)		(116,962)		(116,962)		(116,962)		- 0		- 0

		N01DEV : Development Charges		(116,962)		(116,962)		(116,962)		(116,962)		(116,962)		- 0		- 0

		77930 : Contribution From DC Transit Infrastructure		(116,962)		(116,962)		(116,962)		(116,962)		(116,962)		- 0		- 0

		N02FNS : Fees and Charges		(300,000)		(154,000)		(154,000)		(250,000)		(250,000)		(96,000)		(96,000)

		N01FNS : Fees and Charges		(300,000)		(154,000)		(154,000)		(250,000)		(250,000)		(96,000)		(96,000)

		75000 : Fees And Charges		(45,000)		- 0		- 0		(37,500)		(37,500)		(37,500)		(37,500)

		75160 : Lease Rental Revenue		- 0		(54,000)		(54,000)		- 0		- 0		54,000		54,000

		79990 : Allocation BMS Revenue Credit		(255,000)		(100,000)		(100,000)		(212,500)		(212,500)		(112,500)		(112,500)

		N02TPR : Third Party Recoveries		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		- 0		- 0

		N01TPR : Third Party Recoveries		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		- 0		- 0

		75310 : Third Party Funding		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		- 0		- 0

		N02USF : User Fees		(79,031,894)		(32,314,040)		(41,562,199)		(82,373,095)		(86,203,150)		(50,059,055)		(44,640,951)

		N01TUF : Transit User Fees		(79,031,894)		(32,314,040)		(41,562,199)		(82,373,095)		(86,203,150)		(50,059,055)		(44,640,951)

		75095 : Regular Cash Fares		(9,245,125)		(9,245,125)		(9,245,125)		(9,245,125)		(9,245,125)		- 0		- 0

		75155 : Ticketand Pass Revenue		(5,814,196)		(5,869,816)		(5,928,526)		(5,869,816)		(5,928,526)		- 0		- 0

		75175 : TTC Fare Box Revenue		(3,482,945)		(3,482,945)		(3,482,945)		(3,482,945)		(3,482,945)		- 0		- 0

		75178 : Presto Revenue		(46,243,871)		(895,397)		(10,109,846)		(49,529,452)		(53,300,797)		(48,634,055)		(43,190,951)

		75179 : Mobile Fare Revenue		(2,586,278)		(2,586,278)		(2,586,278)		(2,586,278)		(2,586,278)		- 0		- 0

		75230 : Transit Charter		(100,000)		(100,000)		(100,000)		(100,000)		(100,000)		- 0		- 0

		75235 : TVMTTVM Revenue		(5,040,284)		(5,040,284)		(5,040,284)		(5,040,284)		(5,040,284)		- 0		- 0

		75245 : Go Fare Rail Integration		(1,324,606)		(1,324,606)		(1,324,606)		(1,324,606)		(1,324,606)		- 0		- 0

		75275 : Advertising Shelter		(725,000)		(450,000)		(450,000)		(725,000)		(725,000)		(275,000)		(275,000)

		75280 : Advertising Bench		(105,000)		(105,000)		(105,000)		(105,000)		(105,000)		- 0		- 0

		75295 : Advertising In Outside Buses		(2,225,000)		(1,075,000)		(1,050,000)		(2,225,000)		(2,225,000)		(1,150,000)		(1,175,000)

		75605 : Revenue Sharing TTC GTA Wkly Pass		(2,139,589)		(2,139,589)		(2,139,589)		(2,139,589)		(2,139,589)		- 0		- 0

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Version		2021 Budget

		CorporateBudget:OPS_Operating_Budget_m		$

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Scenario		Treasurer Review

		CorporateBudget:OPS_Operating_Budget_GL_Account		N01TUF : Transit User Fees

				(RESTATED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(RESTATED BUDGET)		(RESTATED BUDGET)

				2020		2021		2022		2021		2022

		L2TRN-TRT : York Region Transit		(79,031,894)		(32,314,040)		(41,562,199)		(82,373,095)		(86,203,150)		(50,059,055)		(44,640,951)

		3800 : York Region Transit		(79,031,894)		(32,314,040)		(41,562,199)		(82,373,095)		(86,203,150)		(50,059,055)		(44,640,951)

		3800-01-38001 : Bus Operations		(54,646,081)		(8,699,628)		(17,373,786)		(57,957,147)		(61,756,314)		(49,257,519)		(44,382,528)

		3800-01-38003 : Mobility On-Request		(1,205,400)		(433,999)		(1,008,000)		(1,235,535)		(1,266,423)		(801,536)		(258,423)

		3800-01-38006 : Rapid Transit Operations		(23,180,413)		(23,180,413)		(23,180,413)		(23,180,413)		(23,180,413)		- 0		- 0





ROADS ACCT

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Scenario		Treasurer Review

		CorporateBudget:OPS_Version		2021 Budget

		CorporateBudget:OPS_Operating_Budget_m		$

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Program		L2TRN-RTO : Roads

				(RESTATED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(RESTATED BUDGET)		(RESTATED BUDGET)		Variance		Variance

				2020		2021		2022		2021		2022		2021		2022

		N04NET : Net Tax Levy		173,511,710		181,225,626		193,874,489		184,579,224		195,667,752		3,353,598		1,793,263

		N03GRE : Gross Expenditures		227,864,315		250,489,963		269,542,879		247,759,646		268,588,764		(2,730,318)		(954,115)

		N02SNB : Salaries and Benefits		38,623,576		39,754,974		41,391,345		40,417,115		41,602,605		662,141		211,260

		N01SAL : Salaries		30,208,872		30,974,403		32,205,876		31,459,900		32,348,800		485,496		142,924

		01000 : Salary Permanent		26,512,031		27,260,561		28,437,371		27,774,748		28,607,917		514,186		170,546

		01005 : Salary Temporary		3,021,250		2,956,202		3,015,326		3,009,561		3,069,753		53,359		54,427

		01010 : Salary Casual		11,900		11,900		11,900		11,900		11,900		- 0		- 0

		01020 : Salary Over Time		625,791		620,591		616,130		625,791		621,330		5,200		5,200

		01040 : Salary Standby		37,900		125,149		125,149		37,900		37,900		(87,249)		(87,249)

		01098 : Allocated Salaries		2,710,697		2,764,907		2,876,794		2,856,291		2,966,787		91,383		89,993

		01099 : Recoverable Salaries		(2,710,697)		(2,764,907)		(2,876,794)		(2,856,291)		(2,966,787)		(91,383)		(89,993)

		N01BEN : Benefits		8,414,704		8,780,570		9,185,469		8,957,215		9,253,805		176,645		68,336

		02500 : Benefits		8,414,704		8,780,570		9,185,469		8,957,215		9,253,805		176,645		68,336

		02598 : Allocated Benefits		911,699		948,770		991,374		978,071		1,016,939		29,300		25,565

		02599 : Recoverable Benefits		(911,699)		(948,770)		(991,374)		(978,071)		(1,016,939)		(29,300)		(25,565)

		N02PSE : Program Specific Expenses		14,048,225		15,610,264		16,594,188		14,523,993		15,207,917		(1,086,271)		(1,386,271)

		N01CSC : Children's Services Contracted Services		(392,876)		(289,605)		(289,605)		(392,876)		(392,876)		(103,271)		(103,271)

		28592 : Recoveries		(392,876)		(289,605)		(289,605)		(392,876)		(392,876)		(103,271)		(103,271)

		N01HRE : Health Related Materials		136,949		142,225		147,739		142,225		147,739		- 0		- 0

		28550 : Other  Services		136,949		142,225		147,739		142,225		147,739		- 0		- 0

		N01RDM : Roads Maintenance		14,304,152		15,757,645		16,736,054		14,774,645		15,453,054		(983,000)		(1,283,000)

		21010 : Radio Information System		62,700		65,521		68,469		65,521		68,469		- 0		- 0

		26080 : Propane		600		600		600		600		600		- 0		- 0

		26090 : Lubricants		18,800		38,800		38,800		18,800		18,800		(20,000)		(20,000)

		26140 : Road Salt		5,196,942		5,878,835		6,067,094		5,378,835		5,567,094		(500,000)		(500,000)

		26150 : Road Sand		306,603		320,400		334,818		320,400		334,818		- 0		- 0

		27020 : Ultility Relocation		209,751		219,941		230,590		219,941		230,590		- 0		- 0

		29620 : Vehicle Standby		8,508,756		9,233,548		9,995,683		8,770,548		9,232,683		(463,000)		(763,000)

		N02PCS : Professional Contracted Services		12,757,875		13,282,091		13,623,618		13,337,143		13,419,670		55,052		(203,948)

		N01COF : Consulting Fees		573,908		556,450		544,248		576,099		554,897		19,649		10,649

		25100 : Consultant		573,908		556,450		544,248		576,099		554,897		19,649		10,649

		N01COP : Contractor Payments		10,200,326		10,679,748		10,971,870		10,718,648		10,760,770		38,900		(211,100)

		27010 : Payment To Contractor		10,200,326		10,679,748		10,971,870		10,718,648		10,760,770		38,900		(211,100)

		N01PFS : Professional Services		1,983,641		2,045,893		2,107,500		2,042,396		2,104,003		(3,497)		(3,497)

		12210 : Armoured Courier Service		3		- 0		- 0		3		3		3		3

		25020 : Legal Fees		22,060		22,560		22,560		22,060		22,060		(500)		(500)

		25280 : Municipal Fees		1,000		4,000		4,000		1,000		1,000		(3,000)		(3,000)

		28520 : Purchase Of Service		1,960,578		2,019,333		2,080,940		2,019,333		2,080,940		- 0		- 0

		N02GEE : General Expenses		8,370,205		7,697,857		7,758,211		8,565,496		8,365,313		867,639		607,102

		N01ADE : Administrative Expenses		2,781,548		2,839,784		2,898,840		2,829,180		2,886,545		(10,604)		(12,296)

		05010 : Meal Allowance		20,357		20,287		20,485		20,551		20,749		264		264

		06000 : Travel Fares Parking Tolls		52,017		32,479		32,479		32,479		32,479		- 0		- 0

		07000 : Travel		240,545		282,682		277,225		246,447		241,798		(36,236)		(35,428)

		09000 : Conventions Seminars		149,177		146,417		149,167		149,422		149,672		3,005		505

		09002 : Meetings		44,828		41,794		40,613		45,328		44,147		3,534		3,534

		12100 : Publications Subscriptions		5,901		3,524		3,524		5,901		5,901		2,377		2,377

		12200 : Courier		2,825		2,615		2,615		2,825		2,825		210		210

		12250 : Postage		1,205		1,199		1,199		1,205		1,205		6		6

		12350 : Office Supplies		32,665		27,129		26,802		32,665		32,338		5,536		5,536

		12360 : Shop Supplies		- 0		6,000		6,000		- 0		- 0		(6,000)		(6,000)

		12910 : EquipmentLease		10,041		7,341		7,341		10,041		10,041		2,700		2,700

		26030 : Material Supplies		2,085,281		2,114,830		2,171,833		2,139,830		2,196,833		25,000		25,000

		26170 : Small Tools		15,100		16,100		16,100		15,100		15,100		(1,000)		(1,000)

		29160 : Licences Permits		121,606		137,386		143,456		127,386		133,456		(10,000)		(10,000)

		N01ANP : Advertising and Promotion		29,334		37,134		37,134		29,334		29,334		(7,800)		(7,800)

		11050 : Advertising Publicity		29,334		37,134		37,134		29,334		29,334		(7,800)		(7,800)

		N01COE : Computer Expenses		92,549		59,127		59,127		92,549		92,549		33,422		33,422

		12400 : Software Maintenance		26,569		9,776		9,776		26,569		26,569		16,793		16,793

		12405 : Hardware Maintenance		1,000		1,000		1,000		1,000		1,000		- 0		- 0

		41000 : Computer Hardware		9,729		7,300		7,300		9,729		9,729		2,429		2,429

		41010 : Computer Software		55,251		41,051		41,051		55,251		55,251		14,200		14,200

		N01FLM : Fleet Maintenance		4,168,614		3,405,578		3,378,115		4,233,480		3,954,497		827,902		576,382

		26060 : Gas Oil		912,300		862,300		862,300		912,300		912,300		50,000		50,000

		26070 : Diesel		993,640		993,640		993,640		993,640		993,640		- 0		- 0

		26100 : MOE Permit Renewal Fee		1,000		1,000		1,000		1,000		1,000		- 0		- 0

		29190 : Hwy 407 Toll Charges		3,000		3,000		3,000		3,000		3,000		- 0		- 0

		29610 : Rent Vehicles		4,983,333		4,336,018		4,435,888		5,299,018		5,398,888		963,000		963,000

		29659 : Fleet Maintenance Allocated		5,264,174		5,235,247		5,550,081		5,384,570		5,451,576		149,323		(98,505)

		29660 : Fleet Recovery		(6,194,044)		(6,248,586)		(6,608,207)		(6,417,387)		(6,582,986)		(168,801)		25,221

		29662 : Dedicated Fleet Recovery		(2,273,188)		(2,280,441)		(2,387,987)		(2,446,061)		(2,751,321)		(165,620)		(363,334)

		37510 : Repair Maint Vehicles		478,400		503,400		528,400		503,400		528,400		- 0		- 0

		N01MER : Memberships and Recognition		70,828		72,649		75,133		75,592		78,076		2,943		2,943

		11000 : Membership Fees		70,828		72,649		75,133		75,592		78,076		2,943		2,943

		N01PRT : Printing		48,758		49,744		49,744		48,758		47,758		(986)		(1,986)

		12658 : Printshop Printing Allocation		29,158		30,144		30,144		29,158		28,158		(986)		(1,986)

		12750 : Printing External		19,600		19,600		19,600		19,600		19,600		- 0		- 0

		N01TER : Training and Employee Related		418,843		422,567		431,175		427,746		433,754		5,179		2,579

		09001 : Education Professional Development		9,851		4,851		4,851		9,851		9,851		5,000		5,000

		10000 : Staff Training Development		251,592		255,554		262,111		256,454		261,011		900		(1,100)

		20000 : Uniforms		125,541		125,898		127,712		127,777		129,591		1,879		1,879

		20010 : Footwear Allowance		31,859		36,264		36,501		33,664		33,301		(2,600)		(3,200)

		N01TLN : Telecommunications Network		759,731		811,274		828,943		828,857		842,800		17,583		13,858

		12010 : Telephone		30,954		31,297		32,520		32,722		32,845		1,425		325

		12020 : Telephone Network		200		200		200		200		200		- 0		- 0

		12050 : Telephone-Cellular		246,377		238,777		240,223		253,735		252,555		14,958		12,333

		13050 : Telecommunication Lines		482,200		541,000		556,000		542,200		557,200		1,200		1,200

		N02FIC : Financial Charges		1,194,200		1,316,830		1,203,330		1,275,940		1,419,220		(40,890)		215,890

		N01FIC : Financial Charges		1,194,200		1,316,830		1,203,330		1,275,940		1,419,220		(40,890)		215,890

		50050 : Transaction Charges		1,194,200		1,316,830		1,203,330		1,275,940		1,419,220		(40,890)		215,890

		N02INS : Insurance		1,422,096		1,450,622		1,479,635		1,450,622		1,479,635		- 0		- 0

		N01INS : Insurance		1,422,096		1,450,622		1,479,635		1,450,622		1,479,635		- 0		- 0

		30118 : Insurance Allocation		1,422,096		1,450,622		1,479,635		1,450,622		1,479,635		- 0		- 0

		N02OCC : Occupancy and R&M Costs		4,576,645		4,709,626		4,885,070		4,718,576		4,894,020		8,950		8,950

		N01OCC : Occupancy Costs		2,060,644		2,117,870		2,204,099		2,126,820		2,213,049		8,950		8,950

		30000 : Hydro Water		1,983,400		2,048,400		2,133,400		2,048,400		2,133,400		- 0		- 0

		30070 : Garbage Removal		26,125		27,301		28,530		27,301		28,530		- 0		- 0

		35700 : Repair Maint Plant Equipment		51,119		42,169		42,169		51,119		51,119		8,950		8,950

		N01OCA : Facility Charge Allocation		2,516,001		2,591,756		2,680,971		2,591,756		2,680,971		- 0		- 0

		30098 : Dedicated Facility Expense		2,516,001		2,591,756		2,680,971		2,591,756		2,680,971		- 0		- 0

		N02MIC : Minor Capital		52,757		54,318		54,318		52,757		52,757		(1,561)		(1,561)

		N01MIC : Minor Capital		52,757		54,318		54,318		52,757		52,757		(1,561)		(1,561)

		40000 : Purchase Of Equipment		27,059		30,059		30,059		27,059		27,059		(3,000)		(3,000)

		40010 : Operating Equipment		25,698		24,259		24,259		25,698		25,698		1,439		1,439

		N02DRP : Debt Related Payments		49,248,231		64,019,254		70,536,496		57,986,228		67,583,228		(6,033,026)		(2,953,268)

		N01DBI : Debt Interest		14,293,281		16,343,171		18,966,140		17,942,282		22,262,282		1,599,111		3,296,142

		54518 : Allocated Debt Interest		14,293,281		16,343,171		18,966,140		17,942,282		22,262,282		1,599,111		3,296,142

		N01DPI : Debt Principal		34,954,950		47,676,082		51,570,356		40,043,946		45,320,946		(7,632,136)		(6,249,410)

		54508 : Debt Principal - Sinking Fund		34,954,950		47,676,082		51,570,356		40,043,946		45,320,946		(7,632,136)		(6,249,410)

		N02NEG : Negotiated Specifics and Intra Departmental Charges		(7,567,086)		(9,383,962)		(8,964,246)		(7,108,635)		(6,982,528)		2,275,327		1,981,718

		N01NEG : Negotiated Specifics and Intra Departmental Charges		(7,567,086)		(9,383,962)		(8,964,246)		(7,108,635)		(6,982,528)		2,275,327		1,981,718

		29004 : Consulting Recovery		(50,000)		- 0		- 0		- 0		- 0		- 0		- 0

		29009 : Capital Project Recovery		(15,892,995)		(16,342,197)		(17,143,887)		(16,658,738)		(17,361,850)		(316,542)		(217,964)

		29701 : Capital Recovery For Dedicated Charge Realty		(524,674)		(534,583)		(546,213)		(534,583)		(546,213)		- 0		- 0

		29703 : Capital Recovery For Dedicated Charge TRN Service		(874,306)		(1,061,456)		(1,109,557)		(912,573)		(947,701)		148,883		161,856

		29704 : Capital Recovery For Dedicated Charge ENV Service		- 0		(464,709)		(472,880)		- 0		- 0		464,709		472,880

		29706 : Capital Recovery For Dedicated Charge Legal Services		(156,200)		(267,250)		(271,750)		(172,250)		(176,750)		95,000		95,000

		60098 : Dedicated Realty Expense		1,049,348		1,069,166		1,092,425		1,069,166		1,092,425		- 0		- 0

		61059 : Recovery Police		(491,500)		(291,500)		(291,500)		(491,500)		(491,500)		(200,000)		(200,000)

		61119 : Recovery Rapid Co		(642,888)		(420,067)		- 0		(420,067)		- 0		- 0		- 0

		62040 : Negotiated Environmental Service		- 0		464,709		472,880		- 0		- 0		(464,709)		(472,880)

		62098 : Negotiated Legal		156,200		172,750		176,750		172,750		176,750		- 0		- 0

		62128 : Negotiated DAVS		476,000		486,500		497,000		486,500		497,000		- 0		- 0

		66008 : Intradepartmental Allocation		9,383,929		7,804,674		8,632,485		10,352,660		10,775,310		2,547,986		2,142,825

		N02CTR : Contribution to Reserves		105,137,592		111,978,091		120,980,914		112,540,410		121,546,927		562,320		566,013

		N01CAP : Contribution to Capital Reserves		105,137,592		111,978,091		120,980,914		112,540,410		121,546,927		562,320		566,013

		57210 : Contribution To Facilities Rehab		307,000		328,000		353,000		328,000		353,000		- 0		- 0

		57690 : Contribution To Vehicle Replacement		4,156,406		3,909,905		4,301,728		4,472,224		4,867,741		562,320		566,013

		57735 : Contribution To Roads Infrastructure		74,207,000		80,213,000		87,511,000		80,213,000		87,511,000		- 0		- 0

		57742 : Contribution To Road Capital Acceleration Reserve (RCAR)		10,725,186		10,725,186		10,725,186		10,725,186		10,725,186		- 0		- 0

		58025 : Contribution To Roads Current		15,742,000		16,802,000		18,090,000		16,802,000		18,090,000		- 0		- 0

		N03REV : Revenues		(54,352,605)		(69,264,338)		(75,668,390)		(63,180,422)		(72,921,012)		6,083,916		2,747,378

		N02CFR : Contribution From Reserves		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		- 0		- 0

		N01CFR : Contribution From Reserves		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		- 0		- 0

		77707 : Contribution From Tax Stabilization		(360,000)		(360,000)		(360,000)		(360,000)		(360,000)		- 0		- 0

		N02DEV : Development Charges		(50,442,431)		(65,336,084)		(71,739,826)		(59,262,168)		(69,002,448)		6,073,916		2,737,378

		N01DEV : Development Charges		(50,442,431)		(65,336,084)		(71,739,826)		(59,262,168)		(69,002,448)		6,073,916		2,737,378

		77010 : Contribution From DC Roads		(50,442,431)		(65,336,084)		(71,739,826)		(59,262,168)		(69,002,448)		6,073,916		2,737,378

		N02FNS : Fees and Charges		(2,851,034)		(2,944,114)		(2,944,424)		(2,859,114)		(2,859,424)		85,000		85,000

		N01FNS : Fees and Charges		(2,851,034)		(2,944,114)		(2,944,424)		(2,859,114)		(2,859,424)		85,000		85,000

		75000 : Fees And Charges		(56,300)		(111,300)		(111,300)		(63,800)		(63,800)		47,500		47,500

		75001 : Motor Vehicle Accident Recovery		(1,082,109)		(1,157,109)		(1,157,109)		(1,082,109)		(1,082,109)		75,000		75,000

		75002 : Permits & Municipal Consent Fees		(892,525)		(922,105)		(922,415)		(900,605)		(900,915)		21,500		21,500

		75060 : Sundry Revenue		(143,600)		(122,100)		(122,100)		(143,600)		(143,600)		(21,500)		(21,500)

		75061 : Traffic Signal Maintenance Recovery		(631,500)		(631,500)		(631,500)		(631,500)		(631,500)		- 0		- 0

		79990 : Allocation BMS Revenue Credit		(45,000)		- 0		- 0		(37,500)		(37,500)		(37,500)		(37,500)

		N02TPR : Third Party Recoveries		(699,140)		(624,140)		(624,140)		(699,140)		(699,140)		(75,000)		(75,000)

		N01TPR : Third Party Recoveries		(699,140)		(624,140)		(624,140)		(699,140)		(699,140)		(75,000)		(75,000)

		75310 : Third Party Funding		(699,140)		(624,140)		(624,140)		(699,140)		(699,140)		(75,000)		(75,000)





KPI Final vs. Initial

				Transit KPI - Final Submission vs. Initial Submission

				Revenue Ridership		2019 Actuals								2020 Forecast				2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Conventional		- 0		- 0		- 0		- 0		- 0		- 0		(1,095,336)		- 0		(1,095,336)		- 0		- 0		- 0

				Mobility on Request		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Revenue Ridership		- 0		- 0		- 0		- 0		- 0		- 0		(1,095,336)		- 0		(1,095,336)		- 0		- 0		- 0

				Service Hour		2019 Actuals						2020 Forecast						2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Conventional Service Hour *		- 0		- 0		- 0		1,446		- 0		1,446		- 0		- 0		- 0		- 0		- 0		- 0

				Mobility on Request Service Hour		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Service Hour		- 0		- 0		- 0		1,446		- 0		1,446		- 0		- 0		- 0		- 0		- 0		- 0

				Other Parameters		2019 Actuals						2020 Forecast						2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Average fare ($)		- 0		- 0		- 0		- 0		- 0		- 0		0.02		- 0		0.02		0.03		- 0		0.02

				Revenue-to-Cost Ratio		0.00%		0.00%		0.00%		0.20%		0.00%		0.20%		-2.10%		0.00%		-2.10%		0.00%		0.00%		0.00%

				*Exclude MOR conventional service





KPI Final

				Transit KPI - Final Submission on October 21

				Revenue Ridership		2019 Actuals								2020 Forecast				2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Conventional		21,906,725		22,594,000		(687,275)		9,018,408		21,988,673		(12,970,265)		8,762,690		22,293,707		(13,531,017)		10,953,362		22,698,012		(11,744,650)

				Mobility on Request		427,389		420,000		7,389		153,000		426,557		(273,557)		155,000		438,000		(283,000)		360,000		450,000		(90,000)

				Total Revenue Ridership		22,334,114		23,014,000		(679,886)		9,171,408		22,415,230		(13,243,822)		8,917,690		22,731,707		(13,814,017)		11,313,362		23,148,012		(11,834,650)

				Service Hour		2019 Actuals						2020 Forecast						2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Conventional Service Hour *		1,358,319		1,369,165		(10,846)		1,101,871		1,345,858		(243,987)		1,190,372		1,347,801		(157,429)		1,219,182		1,376,880		(157,698)

				Mobility on Request Service Hour						- 0						- 0						- 0						- 0

				Total Service Hour		1,358,319		1,369,165		(10,846)		1,101,871		1,345,858		(243,987)		1,190,372		1,347,801		(157,429)		1,219,182		1,376,880		(157,698)

				Other Parameters		2019 Actuals						2020 Forecast						2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Average fare ($)		3.31		3.24		0.07		3.40		3.40		- 0		3.45		3.48		(0.03)		3.55		3.59		(0.04)

				Revenue-to-Cost Ratio		40.90%		38.90%		2.00%		20.20%		39.20%		-19.00%		17.40%		39.40%		-22.00%		20.90%		39.70%		-18.80%

				*Exclude MOR conventional service





KPI Initial

				Transit KPI - Initial Submission on August 26

				Revenue Ridership		2019 Actuals								2020 Forecast				2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Conventional		21,906,725		22,594,000		(687,275)		9,018,408		21,988,673		(12,970,265)		9,858,026		22,293,707		(12,435,681)		10,953,362		22,698,012		(11,744,650)

				Mobility on Request		427,389		420,000		7,389		153,000		426,557		(273,557)		155,000		438,000		(283,000)		360,000		450,000		(90,000)

				Total Revenue Ridership		22,334,114		23,014,000		(679,886)		9,171,408		22,415,230		(13,243,822)		10,013,026		22,731,707		(12,718,681)		11,313,362		23,148,012		(11,834,650)

				Service Hour		2019 Actuals						2020 Forecast						2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Conventional Service Hour *		1,358,319		1,369,165		(10,846)		1,100,425		1,345,858		(245,433)		1,190,372		1,347,801		(157,429)		1,219,182		1,376,880		(157,698)

				Mobility on Request Service Hour						- 0						- 0						- 0						- 0

				Total Service Hour		1,358,319		1,369,165		(10,846)		1,100,425		1,345,858		(245,433)		1,190,372		1,347,801		(157,429)		1,219,182		1,376,880		(157,698)

				Other Parameters		2019 Actuals						2020 Forecast						2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Average fare ($)		3.31		3.24		0.07		3.40		3.40		- 0		3.43		3.48		(0.05)		3.52		3.59		(0.06)

				Revenue-to-Cost Ratio		40.90%		38.90%		2.00%		20.00%		39.20%		-19.20%		19.50%		39.40%		-19.90%		20.90%		39.70%		-18.80%

				*Exclude MOR conventional service





Rideship

				Revenue Ridership

				Revenue Ridership		2019 Actuals								2020 Forecast				2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Conventional		21,906,725		22,594,000		(687,275)		9,018,408		21,988,673		(12,970,265)		8,762,690		22,293,707		(13,531,017)		10,953,362		22,698,012		(11,744,650)

				Mobility on Request		427,389		420,000		7,389		153,000		426,557		(273,557)		155,000		438,000		(283,000)		360,000		450,000		(90,000)

				Total Revenue Ridership		22,334,114		23,014,000		(679,886)		9,171,408		22,415,230		(13,243,822)		8,917,690		22,731,707		(13,814,017)		11,313,362		23,148,012		(11,834,650)

				Average fare ($)		3.31		3.24		0.07		3.31		3.40		(0.09)		3.45		3.48		(0.03)		3.55		3.59		(0.04)

				Conventional						-3%		41%				-59%		97%				-61%		125%				-52%

				Mobility on Request						2%		36%				-64%		101%				-65%		232%				-20%

				Total Revenue Ridership						-3%		41%				-59%		97%				-61%		127%				-51%

				% of Budget						97%		0%				41%		4%				39%		3%				49%

				Revenue loss due to lower ridership						(2,202,831)						(45,028,995)						(48,072,779)						(42,486,394)

																				1 million ridership		3,450,000

						2019A		2020F		2021		2022						2019A		2020F		2021		2022

				Actuals/Forecast/Proposed budget		22.3		9.2		8.9		11.3				Forecast/Proposed budget				9.2		8.9		11.3

				Approved Budget/Outlook		23.0		22.4		22.7		23.1				2019 Actuals		22.3

																				41%		40%		51%





Rideship

		



41%

39%

49%

97%

Actuals/Forecast/Proposed budget

Approved Budget/Outlook

Ridership (M)

Ridership Projection



Service Hrs.

		



41%

40%

51%

Forecast/Proposed budget

2019 Actuals

Ridership (M)

Ridership Projection



RC Ratio

				Service Hours

				Service Hour		2019 Actuals						2020 Forecast						2021 Projection						2022 Projection

						Actuals		Budget		Variance		Forecast		Budget		Variance		Proposed  Budget		Approved Outlook		Variance		Proposed Outlook		Approved Outlook		Variance

				Conventional Service Hour		1,358,319		1,369,165		(10,846)		1,101,871		1,345,858		(243,987)		1,190,372		1,347,801		(157,429)		1,219,182		1,376,880		(157,698)

				Mobility on Request Service Hour*						- 0						- 0						- 0						- 0

				Total Service Hour		1,358,319		1,369,165		(10,846)		1,101,871		1,345,858		(243,987)		1,190,372		1,347,801		(157,429)		1,219,182		1,376,880		(157,698)

				Revenue-to-Cost Ratio		40.90%		38.90%		2.00%		20.20%		39.20%		-19.00%		17.40%		39.40%		-22.00%		20.90%		39.70%		-18.80%

				*As Mobility on Request service is paid through a combination of hours & kms, it will not be properly reflected if we provide only look at the service hours.   

				Hence, we only present the service hours for conventional service which represents the major part of the total services provided.

				% reduction						-0.8%						-18.1%						-11.7%						-11.5%

				% of budget						99%						82%						88.3%						88.5%

				Revenue

				Cost

				As Mobility on Request service is paid through a combination of hours & kms, it will not be properly reflected if we provide only look at the service hours.

						2019A		2020F		2021		2022						2019A		2020F		2021		2022

				Actuals/Forecast/Proposed budget		1.4		1.1		1.2		1.2				Actuals/Forecast/Proposed budget		40.90%		20.2%		17.4%		20.9%

				Approved Budget/Outlook		1.4		1.3		1.3		1.4				Approved Budget/Outlook		38.90%		39.2%		39.4%		39.7%

																		105%		52%		44%		53%





RC Ratio

		



82%

88%

89%

99%

Actuals/Forecast/Proposed budget

Approved Budget/Outlook

Service Hour (M)

Transit Service Hour Forecast
(Conventional Service)



Savings Target

		



52%

44%

53%

105%

Actuals/Forecast/Proposed budget

Approved Budget/Outlook

R/C Ratio %

Revenue to Cost Ratio Forecast
(Conventional Service)



FTE (F)

				2021-2022 Budget

						2021 Budget								2020 Budget

						2020		2021		2022				2020		2021		2022

				YRT Conventional Services		Restated		Proposed		Proposed				Budget		Outlook		Outlook

				Revenues

				Contribution from Provincial Gas Tax Reserve		(15,322,877)		(15,322,877)		(15,322,877)				(15,322,877)		(15,322,877)		(15,322,877)

				Development Charges		(116,962)		(116,962)		(116,962)				(116,962)		(116,962)		(116,962)

				Fees and Charges		(300,000)		(154,000)		(154,000)				(300,000)		(250,000)		(250,000)

				Third Party Recoveries		(6,000)		(6,000)		(6,000)				(6,000)		(6,000)		(6,000)

				User Fees		(79,031,894)		(32,314,040)		(41,562,199)				(79,031,894)		(82,373,095)		(86,203,150)

				Total Revenue Budget		(94,777,733)		(47,913,879)		(57,162,038)				(94,777,733)		(98,068,934)		(101,898,989)

				Operating Revenues for Conventional Service R/C Ratio

				Back out:

				Contribution from Provincial Gas Tax Reserve		15,322,877		15,322,877		15,322,877				15,322,877		15,322,877		15,322,877

				Development Charges		116,962		116,962		116,962				116,962		116,962		116,962

				Fees and Charges		300,000		154,000		154,000				300,000		250,000		250,000

				Third Party Recoveries		6,000		6,000		6,000				6,000		6,000		6,000

				User Fees for Mobility On-Request		1,205,400		433,999		1,008,000				1,205,400		1,235,535		1,266,423

				Subtotal		16,951,239		16,033,838		16,607,839				16,951,239		16,931,374		16,962,262

				Operating Revenues		(77,826,494)		(31,880,041)		(40,554,199)				(77,826,494)		(81,137,560)		(84,936,727)

				R/C Ratio		39.20%		17.40%		20.90%				39.20%		39.40%		39.70%

				Operating Expenditures		198,536,975		183,218,628		194,039,231				198,536,975		205,932,894		213,946,416

				Validation of Ridership Net Impact										2020		2021		2022

				Transit Revenue Reduction										(43,893,000)		(47,584,055)		(42,040,951)

				Service hour reduction										-18.1%		-11.7%		-11.5%

				Transit service reduction										(35,992,238)		(24,053,855)		(24,503,894)

				Net Impact										(7,900,762)		(23,530,200)		(17,537,057)

				Deferral of 3% fare increase as of July 2020 (submitted by TRN)										(400,000)		(1,100,000)		(1,200,000)

				Bus advertising revenue										(1,000,000)		(1,425,000)		(1,450,000)

				Deferral of 3% fare increase as of July 2020 (calculated)										(412,713)		(1,248,477)		(1,131,336)

		R/C Calculation Formula for 2019 Budget

								2019		2020		2021		2022

								Budget		Outlook		Outlook		Outlook

				N03EXP : Expenditures		38001		134,036,853		133,707,814		137,248,510		142,991,383

				N03EXP : Expenditures		38006		40,551,592		44,061,128		45,177,961		46,253,554

				N05ALC : Allocations		38001		2,866,900		2,987,157		3,152,554		3,360,267

				N05ALC : Allocations		38006		664,709		692,719		731,111		779,307

								178,120,054		181,448,818		186,310,136		193,384,511

		less:		Debt Principal - YRT		54508-01-3800-38001		(404,932)		(56,010)		(56,010)		(56,010)

				Debt Interest- YRT		54518-01-3800-38001		(127,739)		(60,953)		(60,953)		(60,953)

				Terminal lease - YRT & Viva		28880-01-3800-38011		(2,734,530)		(3,335,191)		(3,100,502)		(3,195,602)

								(3,267,201)		(3,452,154)		(3,217,465)		(3,312,565)

		plus:		MOR-Conventional operated by MOR (38003)		Manual Adjustment		1,615,232		2,405,480		3,415,088		4,011,211

				Support programs allocation		Manual Adjustment		17,641,199		18,723,952		20,243,114		20,957,089

				Total operating Expenditures				194,109,284		199,126,096		206,750,873		215,040,246

				N03REV : Revenues		38001		60,362,039		62,660,920		65,971,986		69,771,153

						38006		30,605,413		30,605,413		30,605,413		30,605,413

		less:		Gas Tax Revenue - YRT		77905-01-3800-38001		(7,897,877)		(7,897,877)		(7,897,877)		(7,897,877)

				Gas Tax Revenue - VIVA		77905-01-3800-38006		(7,425,000)		(7,425,000)		(7,425,000)		(7,425,000)

				Contribution from DC Reserve - YRT		77930-01-3800-38001		(83,749)		(116,962)		(116,962)		(116,962)

				Contribution from DC Reserve - YRT		77930-01-3800-38006		- 0		- 0

								75,560,826		77,826,494		81,137,560		84,936,727

				R/C Ratio				38.9%		39.1%		39.2%		39.5%

				Provincial Gas Tax funding				15,322,877		15,322,877		15,322,877		15,322,877

				Share of operating expenditures				7.9%		7.7%		7.4%		7.1%





FTE

				TRN Savings Target

				($000's)		2021		2022

				Common Expenditures		(1,573)		(1,034)

				Gapping		(2,159)		(2,020)

						(3,733)		(3,054)

				Cognos		(3,732,511)		(3,054,468)

						0.00		0.00





FTE BC

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Operating_Budget_m		FTE

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Budget_GL_Account		01000 : Salary Permanent

		CorporateBudget:OPS_Operating_Budget_Element		Budget Change

				2020 Budget		2020 Budget		2021 Budget		2021 Budget

				2021		2022		2021		2022		2021		2022

				Finalization		Finalization		Treasurer Review		Treasurer Review		Variance		Variance

		L3TRN : Transportation Services		15.5		6.0		5.0		13.5		(10.50)		7.50		(3.00)

		L2TRN-RTO : Roads		12.4		4.5		8.3		9.7		(4.12)		5.20

		L2TRN-TRT : York Region Transit		3.1		1.5		(3.3)		3.8		(6.38)		2.30

				2021		2022

		Transit		(6.4)		2.3

		Roads		(4.1)		5.2





FTE BC

		



7.5

-10.5

Transit

Roads

FTE Ask vs. Outlook



NTL

		CUBE:		CorporateBudget:OPS_Salary_Planning_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Headcount_Type		Permanent

		CorporateBudget:OPS_Operating_Budget_Element		Budget Change

		CorporateBudget:OPS_Job_Code		(ALL JOB CODES)

				2020 Budget		2020 Budget		2021 Budget		2021 Budget				Variance		Variance		Variance

				2021		2022		2021		2022				2021		2022		Total

				Finalization		Finalization		Treasurer Review		Treasurer Review

				FTE		FTE		FTE		FTE

		L3TRN : Transportation Services		15.50		6.00		5.00		13.50				(10.50)		7.50		(3.00)

		L2TRN-RTO : Roads		12.40		4.50		8.28		9.70				(4.12)		5.20		1.08

		L2TRN-TRT : York Region Transit		3.10		1.50		(3.28)		3.80				(6.38)		2.30		(4.08)





COVID

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Operating_Budget_m		FTE

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Program		L3TRN

		CorporateBudget:OPS_Operating_Budget_GL_Account		N04NET

				2021 Budget		2021 Budget		2020 Budget		2020 Budget		Variance		Variance

				2021		2022		2021		2022		2021		2022

				Treasurer Review		Treasurer Review		Finalization		Finalization

		Budget Change		3.0		12.5		14.5		5.0		(11.50)		7.50

		Base		(2.0)		- 0		(1.0)		- 0		(1.00)		- 0

		L2Base-CompInfl : Compensation And Inflation		(2.0)		- 0		(1.0)		- 0		(1.00)		- 0

		L1Base-OZ : Position Reclassifications And Organizational Changes		(2.0)		- 0		(1.0)		- 0		(1.00)		- 0

		B-OZ01-DPT : Reduce Temporary Position		(2.0)		- 0		(1.0)		- 0		(1.00)		- 0

		B-OZ02-ROY : Transfers of positions between programs (no reclassification)		- 0		- 0		0.0		- 0		(0.00)		- 0

		Growth		5.0		12.5		15.5		5.0		(10.50)		7.50

		L2Grow-MtnServL : Maintaining Services Levels For A Growing Community		5.0		12.5		15.5		5.0		(10.50)		7.50

		L1Grow-GC : Communication And Customer Service		1.0		3.5		4.5		1.0		(3.50)		2.50

		G-GC02-DPT : On-Street Customer Service Expansion Plan		- 0		2.5		2.5		- 0		(2.50)		2.50

		G-GC04-DPT : Implementation of a Transportation Customer Experience Business Model		1.0		1.0		2.0		1.0		(1.00)		- 0

		L1Grow-GD : Maintaining Direct Services For All Residents		1.0		1.0		2.0		- 0		(1.00)		1.00

		G-GD07-DPT : Operations Resources for On-Street Customer Service and Support of Regional Infrastructure Investments		- 0		1.0		1.0		- 0		(1.00)		1.00

		G-GD11-DPT : On-Request Service Expansion		1.0		- 0		1.0		- 0		- 0		- 0

		L1Grow-GF : Financial Stewardship		- 0		2.0		2.0		- 0		(2.00)		2.00

		G-GF01-DPT : Increase Reliable, Efficient & Fiscally Responsible Service Delivery		- 0		2.0		2.0		- 0		(2.00)		2.00

		L1Grow-GG : Good Governance		2.0		3.0		3.0		3.0		(1.00)		- 0

		G-GG01-DPT : Transportation Services manages assets such as roads, buses, traffic signals, bridges and transportation facilities		1.0		3.0		2.0		3.0		(1.00)		- 0

		G-GG05-DPT : Protecting Regional Interests through Development Applications		1.0		- 0		1.0		- 0		- 0		- 0

		L1Grow-GI : Leveraging Information And Technology		1.0		1.0		2.0		1.0		(1.00)		- 0

		G-GI02-DPT : Implementation of TAG		- 0		- 0		1.0		- 0		(1.00)		- 0

		G-GI03-DPT : Enhancing Reliable and Efficient Service Delivery		1.0		1.0		1.0		1.0		- 0		- 0

		L1Grow-GT : Road And Traffic Safety		- 0		2.0		2.0		- 0		(2.00)		2.00

		G-GT01-DPT : Traffic Safety Analysis, Permit Compliance, Quality Control and Advanced Transportation Technology Implementation		- 0		2.0		2.0		- 0		(2.00)		2.00

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Operating_Budget_m		FTE

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Program		L2TRN-TRT : York Region Transit

		CorporateBudget:OPS_Operating_Budget_GL_Account		N04NET

				2021 Budget		2021 Budget		2020 Budget		2020 Budget		Variance		Variance

				2021		2022		2021		2022		2021		2022

				Treasurer Review		Treasurer Review		Finalization		Finalization

		Budget Change		(3.7)		2.8		3.1		0.5		(6.79)		2.30

		Base		(4.7)		1.8		1.1		0.5		(5.79)		1.30

		L2Base-CompInfl : Compensation And Inflation		(4.7)		1.8		1.1		0.5		(5.79)		1.30

		L1Base-OZ : Position Reclassifications And Organizational Changes		(4.7)		1.8		1.1		0.5		(5.79)		1.30

		B-OZ02-ROY : Transfers of positions between programs (no reclassification)		(4.7)		1.8		1.1		0.5		(5.79)		1.30

		Growth		1.0		1.0		2.0		- 0		(1.00)		1.00

		L2Grow-MtnServL : Maintaining Services Levels For A Growing Community		1.0		1.0		2.0		- 0		(1.00)		1.00

		L1Grow-GD : Maintaining Direct Services For All Residents		1.0		1.0		2.0		- 0		(1.00)		1.00

		G-GD07-DPT : Operations Resources for On-Street Customer Service and Support of Regional Infrastructure Investments		- 0		1.0		1.0		- 0		(1.00)		1.00

		G-GD11-DPT : On-Request Service Expansion		1.0		- 0		1.0		- 0		- 0		- 0

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Operating_Budget_m		FTE

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Program		L2TRN-RTO : Roads

		CorporateBudget:OPS_Operating_Budget_GL_Account		N04NET

				2021 Budget		2021 Budget		2020 Budget		2020 Budget		Variance		Variance

				2021		2022		2021		2022		2021		2022

				Treasurer Review		Treasurer Review		Finalization		Finalization

		Budget Change		6.69		9.70		11.40		4.50		(4.71)		5.20

		Base		4.69		2.70		3.40		1.50		1.29		1.20

		L2Base-CompInfl : Compensation And Inflation		4.69		2.70		3.40		1.50		1.29		1.20

		L1Base-OZ : Position Reclassifications And Organizational Changes		4.69		2.70		3.40		1.50		1.29		1.20

		B-OZ01-DPT : Reduce Temporary Position		(2.00)		- 0		(1.00)		- 0		(1.00)		- 0

		B-OZ02-ROY : Transfers of positions between programs (no reclassification)		6.69		2.70		4.40		1.50		2.29		1.20

		Growth		2.00		7.00		8.00		3.00		(6.00)		4.00

		L2Grow-MtnServL : Maintaining Services Levels For A Growing Community		2.00		7.00		8.00		3.00		(6.00)		4.00

		L1Grow-GF : Financial Stewardship		- 0		2.00		2.00		- 0		(2.00)		2.00

		G-GF01-DPT : Increase Reliable, Efficient & Fiscally Responsible Service Delivery		- 0		2.00		2.00		- 0		(2.00)		2.00

		L1Grow-GG : Good Governance		2.00		3.00		3.00		3.00		(1.00)		- 0

		G-GG01-DPT : Transportation Services manages assets such as roads, buses, traffic signals, bridges and transportation facilities		1.00		3.00		2.00		3.00		(1.00)		- 0

		G-GG05-DPT : Protecting Regional Interests through Development Applications		1.00		- 0		1.00		- 0		- 0		- 0

		L1Grow-GI : Leveraging Information And Technology		- 0		- 0		1.00		- 0		(1.00)		- 0

		G-GI02-DPT : Implementation of TAG		- 0		- 0		1.00		- 0		(1.00)		- 0

		L1Grow-GT : Road And Traffic Safety		- 0		2.00		2.00		- 0		(2.00)		2.00

		G-GT01-DPT : Traffic Safety Analysis, Permit Compliance, Quality Control and Advanced Transportation Technology Implementation		- 0		2.00		2.00		- 0		(2.00)		2.00





PressureRisk

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Version		2021 Budget

		CorporateBudget:OPS_Operating_Budget_m		$

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Budget_GL_Account		N04NET : Net Tax Levy

		CorporateBudget:OPS_Scenario		Treasurer Review

				(PROPOSED BUDGET)		(PROPOSED BUDGET)		(RESTATED BUDGET)		(RESTATED BUDGET)		Variance		Variance

				2021		2022		2021		2022		2021		2022

		L3TRN : Transportation Services		370,551,787		388,501,426		348,621,363		367,896,389		(21,930,424)		(20,605,037)

		L2TRN-TRT : York Region Transit		189,326,161		194,626,937		164,042,140		172,228,637		(25,284,022)		(22,398,300)

		L2TRN-RTO : Roads		181,225,626		193,874,489		184,579,224		195,667,752		3,353,598		1,793,263





Savings Rpt

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report

		CorporateBudget:OPS_What_If		Live

		CorporateBudget:OPS_Version		2021 Budget

		CorporateBudget:OPS_Operating_Budget_m		$

		CorporateBudget:OPS_Case		Case01

		CorporateBudget:OPS_Operating_Budget_GL_Account		N04NET : Net Tax Levy

		CorporateBudget:OPS_Scenario		Treasurer Review

		CorporateBudget:OPS_Operating_Program		L3TRN : Transportation Services

				2021		2022		2021		2022

		(COVID-19)		28,170,104		(4,771,951)		28,170,104		23,398,153

		B-AC02-CVD : Additional Expenses due to Covid 19 Impact		800,000		- 0		800,000		800,000

		B-SR01-CVD : Transit Service Level Reduction due to Covid 19 impact		(17,483,075)		500,322		(17,483,075)		(16,982,753)

		B-CV02-CVR : COVID-19 - Additional PPE needs		90,000		(60,000)		90,000		30,000

		B-OR01-CVD : Pattison Bus Advertising Revenue Loss due to Covid 19 Impact		625,000		25,000		625,000		650,000

		B-TF01-CVD : Transit Fare Revenue Reduction due to Covid 19 impact		44,138,179		(5,237,273)		44,138,179		38,900,906





		Key Guidelines

		1.  The purpose of the template is to identify high-level information on budget pressures, risks and potential mitigation options to support strategic review and discussions.  The goal is to have a manageable overall list that can be easily read and reviewed as part of a slide deck.

		2.  The requested information should be rolled up at the general service area or branch level.  Account level and other detailed information on component parts that make up the pressures, risks or mitigation options is not required.  However, departments should be prepared to help OTB staff reconcile the pressures with the submitted budget. information.

		3.  Pressures are expected to be related to COVID-19 impacts.

		4.  The total amount of identified pressures in Table 1 should be equal to the department's overall above-PPA operating budget submission.

		5.  Mitigation options should be high level (e.g., service area or branch level).  Include estimates or a range if detailed information is not available.

		6.  Risks should be primarily related to COVID-19 impacts or items assessed as high-likelihood.  Other risks may be identified as part of Budget Highlights Submission in October.

		7.  Departments that do not anticipate pressures do not need to complete the template.

		8.  Please remove text boxes included in Tables prior to final submission.

		TRANSPORTATION SERVICES

		Identifying Potential Budget Pressures, Risks & Mitigation Options - 2021 Budget

		Table 1:  PRESSURES - Above-PPA amounts

		#		Title		Description		Is the Pressure Related to COVID-19?		Estimated Budget Impact ($000s)								Is Pressure included in 2021 budget submission?		Is Pressure expected to be ongoing beyond 2022?

										2021				2022

										Gross		Net		Gross		Net

		1		Transit fare revenue loss		Fare revenue loss - ridership decrease due to COVID-19
* September 2020 ridership projection is approximately 40% of 2019 levels. Proposed operating budget assumes 2021 and 2022 ridership to be 40% and 50% of 2019 levels respectively.		Y				47.5				42.1		Y		Unsure

		2		Deferral of transit fare increase		Deferral of 3% fare increase as of July 2020		Y				1.1				1.2		Y		N

		3		Bus advertising revenue		Lower than expected bus advertising revenue on Viva buses		partial				1.4				1.4		Y		Unsure

		4		Transit facilities/bus cleaning		Additional cleaning on buses and transit facilities (terminals/stations)		Y		0.8		0.8		0.8		0.8		Y		Unsure

		5		PPE for TRN		PPE for TRN due to COVID-19		Y		0.1		0.1		- 0		- 0		Y		N

		6		Roads winter maintenance contract pricing adjustment		Roads winter maintenance contract pricing adjustment (Central and North) to reflect current market rates (based on Southeast yard's most recent contract award).		N						0.3		0.3		Y		N

		7		Automated Speed Enforcement (ASE)		Additional camera for implementation and program expansion in 2022		N						0.2		0.2		Y		N

		Total Above-PPA Pressures								0.90		50.90		1.30		46.00

		Table 2:  MITIGATION OPTIONS - Assumes New/Full Funding to Address Pressures is Not Available

		Pressure #		Title		Description				Potential Budget Impact ($000s)								Is item included in 2021 budget submission?		Ongoing (beyond 2022)		Key Considerations / Comments

										2021				2022

										Gross		Net		Gross		Net

		1		Transit contractor cost savings		Contractor cost savings on service adjustment due to COVID-19 and contract rate reduction				17.6		17.6		16.6		16.6		Y		N

		1		PRESTO commission		Less revenue, less commission due (risk of still paying minimum guaranteed commission as per contract)				3.4		3.4		3.1		3.1		Y		N		Assumes PRESTO device refresh completed by end of 2020.
Renegotiation with the Province will be required.

		1		Transit fuel savings		Fuel savings related to service adjustment due to COVID-19				1.6		1.6		1.6		1.6		Y		N

		1		Facility maintenance and lease reduction		Reduction on recently renewed Metrolinx–Finch terminal lease agreement lower than Outlook and cost of the new warehouse lower than previously estimated.  Reduction of facility maintenance costs and utilities due to projected delay of Cornell and Major Mackenzie Terminals and North Garage.				1.0		1.0		0.4		0.4		Y		N

		All		Budget right size to actual expenses		Budget right size to actual expenses such as IT maintenance and network charges, consulting, casual, office supplies, telephone				0.8		0.8		0.5		0.5		Y		N

		All		FTE Deferral		Defer 8.5 FTEs from 2021 to 2022, 2 FTEs from 2021 to 2023, 1 FTE from 2022 to 2023				0.9		0.9		0.2		0.2		Y		N

		All		Savings Targets:  Salary gapping and common expenses						3.7		3.7		3.0		3.0

		1		Funding from Federal or Provincial governments		Continue to explore funding opportunities from Federal and Provincial Governments to assist with transit revenue shortfall and manage service and ridership
Of $2B in transit emergency assistance available, the Province has announced distribution of $666M in Phase 1; remaining $1.33B will be distributed as part of Phase 2
-Region received $17.1M as part of Phase 1 assistance
-Phase 1 funds will have to be used to mitigate COVID-19 impact by September 30, 2020
-Clarifications are being sought on the conditions included with Phase 2 funding 
-To be received in Spring 2021 after the impacts up to the end of March 31, 2021 are reported												N		N

		1		Significant transit service reductions of higher ridership routes		Significant service reductions of higher ridership routes, including Viva and Conventional base routes would be required to meet the PPA												N		N

		Total Mitigation Options								29.00		29.00		25.40		25.40

		Table 3:  RISKS

		#		Title		Description		Is the Risk Related to COVID-19?		Potential Budget Impact ($000s)								Likelihood		Key Assumptions / Comments

										2021				2022

										Gross		Net		Gross		Net

				Major contract renewals lead to higher prices than budgeted		Higher prices due to labour and material costs;
-Transit O&M contract for West-North currently out for bids (2021)
-Roads winter maintenance contracts for Central and North for 2022		Partially												Potential start-up costs; higher labour and material costs due to COVID impact

				Conditons related to O&M contract renegotiation limit the potential to mitigate operating costs		Further transit service reduction could trigger O&M contract renegotiation, limiting the potential savings opportunities.  Service reduction also impacts fare revenues.		Y												Could be triggered by further transit service reductions

				Funding from Federal or Provincial governments is less than anticipated		Gas tax		Y

				PRESTO commissions are higher than budgeted		PRESTO Agreement with GTA municipalities is based on pre-COVID ridership  and commits to minimum guaranteed annual payments		Y												Assumes PRESTO device refresh completed by end of 2020.
Renegotiation with the Province will be required to reduce costsIf the negotiations with the Province are not successful, the Region will have to pay an estimated additional $2.7M in 2022

		Total Risks



net amount should represent item's contribution to department's overall above-PPA submission

enter ranges if specific amounts are not available

enter ranges if specific amounts are not available

include key factors contributing to likelihood of risk materializing

include high level description of option, e.g., key service or branch-level roll up

include key impacts, e.g., potential impacts of reduced service levels

for multiple options, # should correspond to  pressure (#) being addressed

include any COVID-19 related budget risks



		CUBE:		CorporateBudget:OPS_Operating_Budget_Report						2020		2021		2022

		OPS_What_If		Live						$		$		$

		OPS_Scenario		Finalization		Current Scenario

		OPS_Case		Proposed		Case01: Active

		OPS_Operating_Program		L3TRN : Transportation Services

		OPS_Operating_Budget_GL_Account		N04NET

								R.Reports.Operating Budget -Report Cube.8. Savings Report (Rpt)

								Select Your Program (Departmental Level):		L3TRN : Transportation Services

								Select Active Case:		Case01: Active

								Select Scenario:		Current Scenario

								Savings Initiatives

								(in $ Millions)		2020		2021		2022		Total

										Approved		Proposed		Outlook

								Efficiencies

		2021 Budget		Efficiencies 2021 Budget				2021 Budget Savings Initiatives		- 0		0.9		1.0		1.9

								Previously Identified & Other Efficiencies		1.3		0.5		0.5		2.3

		2019 Budget		Efficiencies 2019 Budget				2019 Budget Savings		- 0						- 0

		2020 Budget		Efficiencies 2020 Budget				2020 Budget Savings		1.3						1.3

		2021 Budget		L2Base-EffNAdjs								0.2		(0.0)		0.1

										1.3		1.5		1.4		4.2

								Program and Service Level Adjustments

		2021 Budget		Program and Service Level Adjustments 2021 Budget				2021 Budget Savings Initiatives		- 0		17.5		17.0		34.6

								Previously Identified & Other Adjustments		3.5		5.2		5.2		13.9

		2019 Budget		Program and Service Level Adjustments 2019 Budget				2019 Budget Savings		1.5						1.5

		2020 Budget		Program and Service Level Adjustments 2020 Budget				2020 Budget Savings		2.1						2.1

		2021 Budget		L2Base-SlNProgR								19.2		(0.5)		18.7

										3.5		22.7		22.2		48.5

								Risk Tolerance and Other

		2021 Budget		Risk Tolerance and Other 2021 Budget				2021 Budget Savings Initiatives		- 0		4.2		3.0		7.2

		2020 Budget		Risk Tolerance and Other 2020 Budget				Previously Identified & Other Risk Tolerance Items		2.1		2.9		3.0		8.0

		2020 Budget		Risk Tolerance and Other 2020 Budget				2020 Budget Savings		2.1						2.1

										2.1		7.1		6.0		15.2

								Subtotal

								2021 Budget Savings Initiatives		- 0		22.7		21.0		43.7

								Previously Identified & Other Adjustments		7.0		8.6		8.6		24.2

								Total 2021 Budget Savings & Adjustments		7.0		31.2		29.7		67.9

								Total 2020 Budget Savings & Adjustments		7.0		9.4		9.5		25.9

		2019 Budget		Savings 2019 Budget						1.5		1.5		1.5

		2020 Budget		Savings 2020 Budget						5.5		7.9		7.9

								Increase/ (Decrease) From Outlook		- 0		21.8		20.2		42.0

												(19,319,368)

												(3,732,511)







SENIOR GOVERNMENT FUNDING IS EXPECTED TO HELP OFFSET PRESSURES IN 2020 AND 2021

Funding Program
Operating Funding 
Committed to Date

($M)

Potential 
Additional 
Funding

($M)
Safe Restart - Municipal Operating Funding Phase1 23.5

Safe Restart – Municipal Transit Funding – Phases 1 & 2 17.1 7.2

Safe Restart – Child Care and EarlyON 14.2

Social Services Relief Fund – Phases 1 & 2 13.4

Investing in Public Health Response to COVID-19* (Forecasted) 20.1 37.5

ICIP: COVID-19 Resilience Infrastructure Stream 12.3**

Others 4.7

Total 93 57
*Figures reflect extraordinary costs of the Public Health response in 2020 and 2021
**ICIP funding has been committed but is only for capital expenses 13



SENIOR GOVERNMENT FUNDING IS EXPECTED TO HELP OFFSET PRESSURES IN 2020 AND 2021

Funding Program ($M)

Total Committed Funding 2020 (93)

Less: Dedicated Funding

Safe Restart – Child Care and EarlyON 14.2

Social Services Relief Fund – Phases 1 & 2 11.2

Other Funding 4.7

Sub-Total (62.9)

Expected 2020 Year-End (Surplus)/Deficit* -

Potential 2020 Contribution to Pandemic Reserve (62.9)

14

• A new proposed pandemic reserve would hold unused senior government funding and any surplus:

*Year-end forecast excludes impact of Public Health and Transit Safe Restart Funding 
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PANDEMIC RESERVE DRAW AND ADDITIONAL FUNDING TO ARRIVE AT OUTLOOK

Figures are rounded
* After assessment growth
** May include senior government funding or draws from regional stabilization reserves

2021 2022
Net ($M) % Net ($M) %

2020 Budget Outlook* 1,223.8 2.96% 1,277.1 2.96%

Total Known Pressures 69.5 5.85% 45.4 3.64%

Less: Estimated funding for Public Health (37.5) (3.15%) (5.9) (0.47%)

Less: Pandemic Reserve Draw (32.0) (2.69%) (30.9) (2.49%)

Potential Additional Mitigation** - (8.7) (0.68%)

Forecasted Outlook* 1,223.8 2.96% 1,277.1 2.96%

Potential Budget Risks (0-$50M)



MANAGING THE IMPACT OF KEEPING WATER / WASTEWATER RATES AT 2019 LEVELS 
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Budget

Budget

Actual

• Estimated revenue shortfall of 
$25 million in 2020 reflected:

o Council’s decision to forego 
a rate increase in 2020

o That flows remained as 
budgeted

• Higher actual flows have 
mitigated the revenue impact

• Operating efficiencies have 
reduced spending, as well



MAINTAINING AN INCREASE OF 2.9% FOR 2021 STRIKES A BALANCE
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2021 based on preliminary

analysis

Recommendation

2021 User Rate Increase • Maintaining the previously 
approved rate increase of 2.9% 
for 2021 strikes a balance 
between the ongoing impact of 
COVID-19 and the Region’s 
long-term financial sustainability

• A 2.9% increase is lower than 
2021 planned rate increases by 
most neighbouring jurisdictions

• The rate study underway will 
include a recommendation on 
how to close the gap to full cost 
recovery in future years



FORECASTED RESERVE BALANCES AS AT YEAR END 2020
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Reserve Balance ($Millions) Tax Levy User Rates Development 
Charges Other Total 2020

Target*

Asset Replacement Reserves 1,203 528 1,731 1,800

Growth Capital Reserves 371 263 86 720 710

Debt Reduction Reserve 241 241 At Target

Stabilization Reserves** 109 38 115 262 At Target

Other Corporate Reserves 96 1 97 At Target

Human Resources Reserves*** 116 116 250

Total 2,136 566 263 202 3,167

*These targets currently exclude subway cashflow needs ($1.3 billion) 
**Other includes proposed Pandemic Management Reserve balance of $63 million
***Target represents contingent liability.  Expected annual costs are included in approved budget figures (e.g., WSIB, LTD, health & dental)



PANDEMIC RESERVE AND WWw REPORT RECOMMENDATIONS

Establishment of Pandemic Management Reserve Fund

1. Council establish a Pandemic Management Reserve Fund to help fund any future tax-supported expenditure or 
revenue shortfall that may arise due to COVID-19.

2. Council approve the temporary suspension of the Surplus Management Policy and authorize the contribution of any 
future tax-supported operating surpluses to the Pandemic Management Reserve Fund.

3. Council approve the contribution of any unrestricted COVID-19 related funding from other levels of government, 
including the Municipal funding under the Safe Restart Agreement, to the Pandemic Management Reserve Fund. 

4. The Regional Solicitor be authorized to prepare the necessary bylaw.

2021 Water and Wastewater User Rate

1. Regional Council confirm the previously approved 2.9% increase in the combined water and wastewater wholesale 
rate for the year beginning April 1, 2021, an increase from the existing $3.07 per cubic meter to $3.16 per cubic meter.

2. Regional Clerk circulate this report to the local municipalities.

19



2021 BUDGET APPROVAL TIMELINE
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REGIONAL COUNCIL
February 25, 2021

Budget Tabling 

COMMITTEE OF THE WHOLE
March 4, 2021
Community and Health Services
Environmental Services
Transportation Services
York Region Rapid Transit 
Corporation

COMMITTEE OF THE WHOLE
March 11, 2021
York Regional Police
YorkNet
Corporate Management, Financial 
Initiatives and Court Services
Fiscal Strategy
Conservation Authorities

REGIONAL COUNCIL
March 25, 2021

Budget Approval



THANK YOU
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