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Portfolio Overview
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2020 Financial Results



2020 ANNUAL REPORT TO THE SHAREHOLDER
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PORTFOLIO OVERVIEW – COMMUNITY HOUSING
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Rental Housing 
Portfolio

Belinda’s Place – women

Porter Place – men

360°kids at Richmond Hill Hub – youth

Sutton Youth Services – youth

Leeder Place – families

2, 762 
Rental units in total

7 Townhouse sites

6 Mixed community apartment buildings

23 seniors’ apartment buildings

5 condominium units

More than 4500 residents 

178 
Emergency and 

transitional beds in total
Emergency & 
Transitional 

Housing 
Portfolio



PORTFOLIO OVERVIEW - EMERGENCY HOUSING PROGRAM

Service system manager 
for homelessness 
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Community 
Agencies

Funds the facility and 
program costs

Owns the facilities and 
provides Regionally funded 
property management 
services
Holds the program reserve 
fund

Provide client services 
under service agreements 
with the Region



2020 HIGHLIGHTS



2020 ACCOMPLISHMENT HIGHLIGHTS
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Woodbridge Lane
Leasing & supportive housing 
partnership

Building Better Together: 
HYI’s 2021 to 2024 Strategic 
Plan



Continued Growth

2020 ACCOMPLISHMENT HIGHLIGHTS
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Unionville Commons Stouffville Affordable 
Housing Development

Funding approved for 
new transitional 

housing developments



COVID RESPONSE – NEW BUSINESS PROCESSES
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COVID RESPONSE - MAINTAINING SERVICES

10

HYI welcomed 278 
residents

Adjusted capital repair 
program

Building maintenance Essential in-suite work



COVID RESPONSE - MAINTAINING SERVICES
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HYI welcomed 278 
residents

Adjusted capital repair 
program

Building maintenance Essential in-suite work



TENANCY MANAGEMENT
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SUBSIDIZED HOUSEHOLD ARREARS 
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The number of households in arrears stabilized and began to decline by year 
end. Arrears growth is largely attributable to market rent households.



MARKET HOUSEHOLD ARREARS
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At the end of 2020, 65 market households accounted for 55% of total arrears owed.



2020 FINANCIAL HIGHLIGHTS



KEY FINANCIAL HIGHLIGHTS

• Operating surplus of $1.8 million

• $5.5 million in capital expenditures

The Auditors provided an unqualified opinion on 
HYI’s 2020 Financial Statements

16



BALANCE SHEET

2019 ($000) 2020 ($000) Variance 
($000)

Variance 
(%)

Assets

Current assets 4,062 4,673 611 15%

Restricted cash and investments 22,051 27,381 5,330 24%

Property holdings 221,518 215,776 (5,742) (3%)

Total Assets 247,631 247,830 199 0%
Liabilities

Current liabilities 17,687 13,160 (4,527) (25%)

Building finance 50,837 49,691 (1,146) (2%)

Total Liabilities 68,524 62,851 (5,673) (8%)
Equity

Reserve funds 19,132 24,383 5,251 27%

Shareholder contribution 159,975 160,596 621 0%

Total Equity 179,107 184,979 5,872 3%17



STATEMENT OF REVENUE AND EXPENDITURES
2019

($000)
2020

($000)
Variance 

($000)
Variance

(%)

Revenue

Rental and other income 22,596 24,395 1,799 8%

Government subsidies 18,877 18,373 (504) (3%)

Total Revenue 39,947 41,473 1,295 3%
Expenses

Mortgages 8,813 9,331 518 6%

Administration and maintenance 14,064 14,722 658 5%

Property taxes 3,182 3,447 265 8%

Utilities 3,524 3,786 262 7%

Contribution to reserves 9,927 9,687 (240) (2%)

Total Expenses 39,510 40,973 1,463 3%
Surplus 1,963 1,795 (168) (8%)
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OPERATING SURPLUS ALLOCATION

Capital 
Repair 
($000)

Working 
Capital
($000)

Insurance
($000)

Operations
($000)

Strategic 
Initiatives

($000)

Emergency 
Housing
($000)

Opening balance 8,944 3,500 180 500 2,792 3,218

Budgeted contribution 8,789 620

Interest income 236 41

Expenditures (5,959) 84 (356)

Operating surplus 932 (84) 932 15

Ending balance 12,942 3,500 180 500 3,765 3,497

Limit N/A 3,500 180 500 5,000 N/A
19



CAPITAL EXPENDITURES FOR 2020 - $5.5 MILLLION
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ANNUAL INFORMATION RETURN TO THE SERVICE MANAGER

Provincially prescribed 
annual report for housing 
programs regulated by the 
Housing Services Act, 
2011
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RECOMMENDATION

Board of Directors:
• Receive the 2020 Housing York Inc. Annual Report and 

approve the accompanying publication for submission 
as part of the Housing York Inc. Annual Report to the 
Region as sole Shareholder of the Corporation

• Approve the draft 2020 Financial Statements and 
Notes for Housing York Inc. and submit them to York 
Region, as the Service Manager and sole Shareholder 
of the Corporation

• Approve the 2020 Annual Information Return for the 
Housing York Inc. Provincial Reform Program and 
submit it to York Region, as the Service Manager

22



THANK YOU


	2020 ANNUAL REPORT�MANAGEMENT HIGHLIGHTS�AND FINANCIAL STATEMENTS�
	PRESENTATION OVERVIEW
	2020 ANNUAL REPORT TO THE SHAREHOLDER
	Portfolio Overview – Community housing
	Portfolio Overview - Emergency Housing Program
	2020 HIGHLIGHTS
	2020 Accomplishment Highlights
	2020 Accomplishment Highlights
	COVID Response – New Business Processes
	COVID Response -  Maintaining Services
	COVID Response -  Maintaining Services
	Tenancy Management
	SUBSIDIZED HOUSEHOLD arrears 
	MARKET HOUSEHOLD ARREARS
	2020 FINANCIAL HIGHLIGHTS
	KEY FINANCIAL HIGHLIGHTS
	BALANCE SHEET
	STATEMENT OF REVENUE AND EXPENDITURES
	OPERATING SURPLUS ALLOCATION
	CAPITAL EXPENDITURES FOR 2020 - $5.5 MILLLION
	ANNUAL INFORMATION RETURN TO THE SERVICE MANAGER
	RECOMMENDATION
	THANK YOU

