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IMMUNIZATION GOALS AND CHALLENGES

Immunization Goals
« |Initial planning assumption - 75% vaccinated by December 2021

« Speed

« Best customer experience possible

Challenges

« Dynamic supply

« Resourcing and setting up clinics

« Complex and changing provincial roll out directives and tools



CURRENT STATE - COVID-19 VACCINE CLINICS

York Region Public Health Clinics

» Markham Aaniin Community Centre

« Georgina Ice Palace

« Vaughan Maple Community Centre

 Richmond Hill Richmond Green Centre

» Vaughan Canada’s Wonderland Drive-
Thru

Alternate York Region
Public Health Model

 Mobile Vaccine Team

Partner Led Clinics

« Vaughan Cortellucci Vaughan
Hospital

« Markham Cornell Community
Centre

* Newmarket Ray Twinney
» King Trisan Centre
» Whitchurch-Stouffville Soccer City

Other Clinics
 Pharmacies
* Primary Care

* Ministry mobile unit supported by
the Red Cross



CURRENT STATE - VACCINE APPOINTMENT BOOKING

Vaccination Site

Booking System and Inquiries

York Region Public Health clinics

York Region system and Access York

York Region Mobile Team

Coordinated through partner organizations

King Trisan Centre (partner led)

York Region system and Access York

Newmarket Ray Twinney
Vaughan Cortellucci Vaughan Hospital

Shared system and shared contact centre

Markham Cornell Community Centre

Provincial system and contact centre

Whitchurch-Stouftfville Soccer City (partner led)

Clinic specific system

Pharmacies

Pharmacy specific tools




CUSTOMER NAVIGATION YORK.CA AND ACCESS YORK

Heaitn Froressionais

Enforcing COVID-19
Regulations

Mandatory Use of Face Masks
and Coverings

Preventing COVID-19 in the
Workplace

Public Health Safety
Measures

Volunteering, Donations and
Supplies

Resources, Fact Sheets and
Videos

Supports for Families with
Young Children

Staying Safe at School

DENTAL

ENVIRONMENTAL HEALTH
FOOD SAFETY

HEALTH AT WORK

HEALTH INFORMATION LINE
HEALTH PROFESSIONALS v
HEALTHY SCHOOLS S 4
IMMUNIZATIONS v

INFECTIOUS DISEASES AND V'
PREVENTION

INJURY PREVENTION

INSPECTIONS,

before April 18, 2021 - NEV
* York Region residents 70 years of age and older (born in 1951 or earlier
 Individuals with Highest Risk Health conditions and Indigenous ind

« Certain high-risk health care workers as defined by the Province

Before You Book

* Vaccines are by appointment only; no walk-in appointments

« Do not book appointments at multiple clinics
Individuals must confirm they meet eligibility before booking a second dose appointment; you wil P[epa[ing for your
turned away at the clinic if you do not meet the eligibility for a second dose at a shorter interval COVID-19 Vaccination
Second dose appointments can be booked at any York Region clinic or through another location on the WHAT IO_EXPECY
Provincial Booking System.
A health card is not required to book an appointment, except when booking through the Provincial Preparing for your COVID-19

Booking System Vaccine

Learn what to expect and how to
prepare for receiving your COVID-
19 Vaccine

« Before you attend a COVID-19 vaccine clinic, it's important you prepare for your COVID-19 vaccine

York Region Public Health and its partners will not tolerate rude, offensive or abusive treatment or language at

i More Campaigns & Projects >»
our vaccination clinics. paig:

Contact Us

Access York
Select a COVID-19 Vaccine Clinic
EMAIL

First Dose - 12 Years of Age and Older Living, Working or Going to School in York Region accessyork@york.ca
First Dose - Youth-friendly Clinics - 12 Years of Age and Older and Their Families PHONE
1-877-464-9675

Second Dose - 70 Years of Age and Older or Individuals Who Received First Dose of Pfizer or Moderna TTY: 1-866-512-6228 (for the
on or Before April 18, 2021 deaf or hard of hearing)
Second Dose - Highest Risk Health Conditions and Indigenous Individuals Accessibility

B . Accessible formats or
Second Dose - Certain High-Risk Health Care Workers v communication Supports are
Second Dose - Individuals Who Received First Dose of AstraZeneca v svailable.upon requast

More contactinfo >»
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8 york.ca
First Dose - 12 Years of Age and Older
Living, Working or Going to School in
York Region

First Dose - Youth-friendly Clinics - 12
Years of Age and Older and Their
Families

Second Dose - 70 Years of Age and
Older or Individuals Who Received First
Dose of Pfizer or Moderna on or Before
April 18, 2021

Second Dose - Highest Risk Health
Conditions and Indigenous Individuals

Second Dose - Certain High-Risk Health
Care Workers

Second Dose - Individuals Who
Received First Dose of AstraZeneca

If you need help with booking a
vaccination appointment,
please call the number listed

under each clinic location.

For questions about eligibility for the COVID-
19 vaccine, call Access York at 1-877-464-9675.
For questions about whether the vaccine is
right for you, speak with your family doctor or
primary care provider.




INITIAL APPROACH TO SECOND DOSES

From March 1 -5, 2021

« Second dose appointment booked at time of booking first dose, or upon receiving first dose

* Interval between first and second dose dictated by Provincial guidance 21 days for Pfizer and
28 days for Moderna

From March 6 — 16, 2021

« Second dose appointments were not booked while we awaited provincial direction
March 10, 2021

* Province changed interval to 16 weeks (112 days)

» Impacted residents were contacted and rescheduled/scheduled all their second dose
appointments at 16 weeks

 After this time second dose appointment booked at time of booking first dose, or upon
receiving first dose at 16-week interval



EVOLVING APPROACH TO SECOND DOSES

» Accelerating second doses following provincial guidance

Pfizer Moderna AstraZeneca
Modified 112 days/16 weeks 112 days/16 weeks 112 days/16 weeks
Interval
New 28 days/4 weeks 28 days/4 weeks 84 days/12 weeks

Interval



BOOKING ACCELERATED SECOND DOSES

« Honouring existing second dose appointments where feasible

» Rebooked appointments can be at different clinics g

1
« Suggesting second dose vaccines same as first dose

« General notification of change in eligibility

o COVID-19
« Booking links for any clinic available on york.ca e

20MG/ML

« Can book second dose at any clinic in York Region

INGLE PATIENT USE ONLY
STORE WELL INJECTION ONLY.



BOOKING ACCELERATED SECOND DOSES

York Region Public
Health Clinics and
King Trisan Centre

York Region
Mobile Teams

Whitchurch-Stouffville
Soccer City

Can self-serve book an earlier second dose

York Region will cancel previous second dose appointment
Can book at any York Region Public Health clinic

Support available through Access York

Arranged with partner agencies/employers

Mobile team will arrange for second dose clinics
and bookings

Second doses were not pre-booked
Can book second dose when eligible



BOOKING ACCELERATED SECOND DOSES

Newmarket Ray Twinney
and Vaughan Cortellucci
Vaughan hospitals

Markham Cornell
Community Centre

Pharmacies

Self serve rebooking of existing appointments,
or booking single earlier second dose

Support available through hospital-contracted
contact centre

Aligned with provincial announcement
Rebooking through provincial system

Single second doses can now be booked through
provincial booking system

Support available through provincial contact centre

Self serve through pharmacy specific tools



ASTRAZENECA SECOND DOSES

* Beginning the week of May 31, 2021, acceleration will proceed on a 12-
week interval, with booking eligibility based on date of first dose

« Appointments can be booked through the pharmacy where they received
their first dose

« Supply yet be confirmed for King Trisan Centre, Whitchurch-Stouffville
Soccer City and primary care offices

« Cannot be booked through provincial booking system



OPERATIONAL CHALLENGES

1. Balancing first and second dose availability

2. Appointments released based on vaccine availability (generally 7 to 10
days released at a time)

3. York Region is currently aligned with the province in booking second
dose appointments

4. Various booking systems that don’t speak to each other

« Current booking systems do not prevent multiple bookings at different clinics

« Request is that customers cancel appointments



LOOKING AHEAD

End of hospital-run clinics:

* By end of June, transitioning Newmarket Ray Twinney operations from
Southlake to York Region

* By end of July, closure of Vaughan Cortellucci Vaughan Hospital clinic

* Merging Southlake and Vaughan Cortellucci Vaughan Hospital clinic and
York Region systems to ensure second dose appointments are managed
despite clinic changes

Ending of mass immunization clinics:

 Targeting end of August
 Transitioning to pharmacies and primary care for vaccination maintenance

14



.‘r
= :i

e

COVID-19

CORONAVIRUS

VACCINE

QUESTIONS
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