
Bruce Macgregor
Chief Administrative Officer

DRAFT 2019 TO 2023 
STRATEGIC PLAN

JANUARY 17, 2019



YORK REGION AT A GLANCE
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Core Services
Children’s Services
Court Services
Economic Development
Forestry 
Housing Services
Long-Term Care
Paramedic Services
Planning 
Police Services
Public Health
Regional Roads
Social Assistance
Transit
Waste Management 
Water

Our Vision

Strong, Caring, Safe Communities

Our Mission

Working together to serve our thriving 
communities – today and tomorrow

Our Corporate Values

Integrity, Commitment, Accountability, 
Respect, Excellence



ACCOUNTABILITY MATTERS
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VISION 2051 – EIGHT GOAL AREAS

Our Vision: Strong, Caring, Safe Communities

Eight Goal Areas:
 A Place Where Everyone Can Thrive 

 Liveable Cities and Complete Communities

 A Resilient Natural Environment and
Agricultural System

 Appropriate Housing for All Ages and Stages 

 An Innovation Economy 

 Interconnected Systems for Mobility

 Living Sustainably 

 Open and Responsive Governance 
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STRATEGIC PLAN – FOUR COMMUNITY RESULT AREAS
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STRATEGIC PLAN ALIGNMENT WITH VISION
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BEGIN WITH THE END IN MIND
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COMMUNITY INDICATORS INFORM STRATEGIC PLAN DEVELOPMENT
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COMMUNITY INDICATORS INFORM STRATEGIC PLAN DEVELOPMENT
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COMMUNITY INDICATORS INFORM STRATEGIC PLAN DEVELOPMENT
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Percentage of Households Spending                       
30 Per Cent or More of Income on Housing Costs
Data Source: Statistics Canada
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COMMUNITY INDICATORS INFORM STRATEGIC PLAN DEVELOPMENT
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Most Important Local Issue in York Region
Data Source: Environics (Fall Survey)
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COMMUNITY INDICATORS INFORM STRATEGIC PLAN DEVELOPMENT
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Satisfaction with Regional Government
Data Source: Environics (Fall Survey)
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LOCAL ALIGNMENT
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DRAFT 2019 TO 2023 STRATEGIC PLAN – PRIORITIES
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DRAFT 2019 TO 2023 STRATEGIC PLAN – OBJECTIVES
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ECONOMIC VITALITY
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HEALTHY COMMUNITIES
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SUSTAINABLE ENVIRONMENT
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GOOD GOVERNMENT
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DRAFT 2019 TO 2023 STRATEGIC PLAN TABLED
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ANNUAL PROGRESS REPORTS
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FINANCIAL IMPLICATIONS
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Costs associated with 
the delivery of the
2019 to 2023 Strategic 
Plan are aligned with the                           
multi-year budget



RECOMMENDATION IN REPORT
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Recommendation

1. Council receive the draft 2019 to 2023 Strategic 
Plan: From Vision to Results (see Attachment 1) 
and refer it to February for consideration with the 
2019 to 2022 Budget.



For more information
Bruce Macgregor, Chief Administrative Officer
Bruce.macgregor@york.ca ext. 71200

QUESTIONS/DISCUSSION


