
* Mental health and well-being concerns, housing instability and lack of employment and income are top identified risks to 
community safety and well-being

York Region’s Community Investment Fund Program Review
Consultation Highlights and Key Themes

Recommended changes to the Community Investment Fund program were informed by extensive engagement and consultations 
with internal and external York Region partners. 

From November 2020 to August 2021, staff conducted community consultations with stakeholders who were knowledgeable about 
the community’s needs and provided community services related to, or directly involved in, the Community Investment Fund program. 

This was complemented by engagement with subject matter experts, residents, Regional staff, community agencies and other 
partners. In total, over 200 people were directly engaged.

Additional information about community needs was obtained from the Community Safety and Well-being Plan public consultations 
and through existing collaborative networks and community tables, such as the COVID-19 Community Coordination Initiative. 

Below is some of the feedback that was received and is being used to inform the changes to the Community Investment Fund framework.

KEY FEEDBACK INCLUDED:

21-7297

ATTACHMENT 4

73% of  
non-profit agencies  

report finances  
as top pressure

Do not always  
get proposals 
that align with 

community need

Flexibility and  
nimbleness  

to respond to  
emergent needs

Build capacity of  
agencies to better serve 

diverse communities

Use funding  
for Community Safety 
and Well-Being Plan 

deliverables*

Community needs 
will increase  

post COVID-19

Focus on  
equity and  

priority populations

Community needs 
are diverse  

and interrelated

Broad investment  
focus can make it  
difficult to make  
targeted impact

Support small  
and new agencies

https://yorkpublishing.escribemeetings.com/Meeting.aspx?Id=cab46fc5-22e3-4062-92cf-a7eb9db23a39&Agenda=Merged&lang=English&Item=47&Tab=attachments
https://www.york.ca/wps/portal/yorkhome/newsroom/CampaignsProjects/covid19communitycoordinationinitiative/!ut/p/z1/jY9NDoIwEIXPwgFMp4QfuyQglgqiISp2YwgqNpGWECTR09ugKxPRWc1MvnlvHuIoR1wWvaiKTihZXPW8584BiG1RkgGDlATgRek6nrkMZ46Fdi_gS3mA-F_33wE-Ls9-GegEZpv4SYV4U3SXiZBnhfJS9eKISanq-iZFdy-Vao9CDrGFXgjd9Sf9HR_0TdNyKPaBzUPiQrTN6NKe2xiw8wkATacQhe7KDqYUw8J8AyMRmnqTP-JzFlWG8QT7K3CQ/dz/d5/L2dBISEvZ0FBIS9nQSEh/#.YRuxeMpKhPY

