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JANUARY 9, 2019
HOUSING YORK INC. OVERVIEW
(Refer to item E.1)
Rick Farrell
General Manager, Housing York Inc.



YORK REGION HOUSING RESPONSIBILITIES
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Service System 
Manager
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4,178
Units

2,600
Units

YORK REGION’S SOCIAL AND AFFORDABLE RENTAL HOUSING PROVIDERS

Housing York Inc.
44 Community
Non-profits and
Cooperatives



HOUSING YORK INC. GOVERNANCE 
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GOVERNING DOCUMENTS
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Shareholder Direction
• Establishes governance and operating principles for the Board
• Designates officers of the corporation 
• Includes the Property Management Services Agreement
• Aligns with the YorkNet Shareholder Direction
• Sets out the accountability relationship between the Region and 
Housing York

Management 
Agreement

• The Region provides 
management services to 
Housing York on a cost recovery 
basis (Housing York has no 
employees)

Housing York Inc. 
Bylaws

• General Bylaw
• Borrowing Bylaw and Purchasing 
Bylaw

• Execution of Documents Bylaw



DECISION MAKING ROLES
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Function Regional Council Shareholder Housing York 
Board of Directors

Financial Approves Regional 
funding for 
Housing York

Appoints the auditor
Receives the audited 
financial statements

Approves the 
Housing York budget 
and financial 
statements

Staffing Approves FTEs for 
Housing York 
related positions

Prescribes the 
property 
management 
services agreement

Policies Approves housing 
policies, like 
waiting list 
eligibility

Approves 
procurement policy

Sets strategic 
direction and 
oversees operations

Development 
of New 
Buildings

Approves funding 
and development

Receives new 
buildings upon 
completion



WHAT WE DO
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GOVERNING LEGISLATION
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Housing Services 
Act

2011



MULTI-RESIDENTIAL HOUSING IS HEAVILY REGULATED
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WHAT WE DO
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Rental
Housing
• 2,600 units
• Home to more than 

4,000 people
• 35 properties, 

located across 
York Region

Emergency 
and 
Transitional 
Housing
• Porter Place
• Leeder Place
• Belinda’s Place
• Sutton Youth
• Richmond Hill Hub

Non-
Residential 
Spaces
• Blue Willow 

Activity Centre
• Keswick Adult 

Day Centre
• Unionville 

Senior’s Hub 
(Future)

• Agency offices
JANUARY 2019 HYI BOARD MEETING





OUR RENTAL PORTFOLIO
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Public Housing
Buildings are 38 to 51 years old

16 buildings, 840 units

Housing Services Act
Buildings are typically 23 to 52 years old

12 buildings, 1,025 units

Regional Program
Buildings are 3 to 15 years old

8 buildings, 735 units

Kingview Court

Tom Taylor Place

Oxford Village



OUR COMMUNITIES
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8 family townhouse 
properties

23 seniors apartment 
buildings

4 mixed community 
buildings

Supportive housing 
partnerships for 40 

households

East Court Evergreen Terrace Mackenzie Green

8 seniors buildings 
served by assisted 

living programs

Hadley GrangeMulock Village



RESIDENT PROGRAMS
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ESL Class at RosetownYOUTHink Awards Night

Every Bite 
Matters

Nature’s Classroom



FINANCIAL HIGHLIGHTS
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FINANCIAL HIGHLIGHTS
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2019 Operating Expenses



FINANCIAL HIGHLIGHTS
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Reserves

Allocation 2018 Reserve 
Balances

Capital Reserves 50% of surplus $8.0 million

Working Capital Reserves $3.5 million limit $3.5 million

Insurance Reserve $180,000 limit $180,000

Operations Reserve $500,000 limit $500,000

Strategic Initiatives Reserve $3.5 million limit $1.7 million

Emergency Housing Reserve Social Services $2.7 million



FINANCIAL HIGHLIGHTS

The Region supports Housing York with funding for 

capital repairs for older buildings with inadequate 

capital reserves

New building budgets are designed to build the 

reserves needed to maintain the buildings over time
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HOUSING YORK’S 2017 – 2020 PLAN
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2017 – 2020 PLAN ACCOMPLISHMENT HIGHLIGHTS

The Board of Directors has approved:

• Mission and Vision Statements

• Long-Term Fiscal Plan

• Risk Management Framework

• Community Partnership Framework

• Priorities for future energy management initiatives
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Every Year 2019 2020 - 2022

• Quarterly Contracts 
Awards

• Business Plan and Budget

• Mid-year Financial Status 
Report

• Annual Report and 
Financial Statements

• Updates on New 
Development Projects

• Updates to Operating 
Policies and Program 
Initiatives

• Resident Inclusion Plan

• Portfolio Management 
Strategy

• Energy and Utilities 
Management Plan

• Woodbridge Lane Update

• Unionville Seniors’ 
Affordable Housing 
Development Updates

• Strategic Planning 
Process for 2021-2024

HYI BOARD REPORT OUTLOOK
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Regional Partners
York Regional Police

Transportation Services 

Environmental Services

Community & Health Services

PARTNERSHIPS AND ALLIANCES
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Provincial
Ministry of Municipal Affairs and Housing

Federal
Canada Mortgage and Housing Corporation 

Local Community
Community agencies and organizations

Additional Partners
Housing Services Corporation

Ontario Non-Profit Housing Association

Local Community
Community agencies and organizations

Local Community
Community agencies and organizations

Provincial
Ministry of Municipal Affairs and Housing

Federal
Canada Mortgage and Housing Corporation 



QUESTIONS/DISCUSSION

For more information:

Rick Farrell
General Manager
rick.farrell@york.ca
1-877-464-9675 ext. 72091


