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1. Introduction 
In 2018, York Region Council adopted both an update to the Corporate Asset Management 

Policy and the Region’s first Corporate Asset Management Plan.  The Corporate Asset 

Management Plan outlines activities required to meet asset management best practices and 

comply with Ontario Regulation 588/17 Asset Management Planning for Municipal 

Infrastructure. The Policy details the Region’s Asset Management objectives and strategic steps 

to achieve them, as well as roles and responsibilities critical to successful implementation of the 

Region’s asset management programs. Responsibility of asset management is shared across 

Regional departments and all planning, delivery, operations, maintenance and monitoring 

functions therein to effectively and continually assess, evaluate and improve asset 

management programs while delivering services to residents and businesses. 

The Region’s asset management practice is guided by the following objectives: 

 Adopt and advance industry leading asset management practices that align with 

established standards and legislation 

 Provide defined levels of service which are balanced against considerations of costs and 

risks 

 Align Asset Management Plans with the Regional Fiscal Strategy, The 2019-2023 

Strategic Plan and Vision  

 Demonstrate financially sustainable life cycle management by appropriately balancing 

cost, risk and performance to achieve full value from assets 

 Improve evidence-based decision-making from in-service asset data related to 

expenditures, operations and maintenance, and  

 Ensure organizational accountability and transparency by engaging customers to 

provide input into asset management planning 

 

This report includes the following service areas and their assets: 
 

1. Environmental Services 
i. Forestry 

ii. Waste Management 

iii. Wastewater 

iv. Water 

2. Transportation Services 

i. Roads 

ii. Transit 

3. Community and Health Services 

i. Housing Services 

ii. Paramedic Services 

iii. Senior Services 

4. Corporate Management 

i. Information Technology 

ii. Property Services 

iii. YorkNet 

5. Police Services 

The Region’s 2020 portfolio replacement figure at the end of Q4 of 2020 was $16.9 billion.  

The increase is due to several variables. See Table 2.2 for insights into portfolio changes. 

 



4 | P a g e  

2. 2020 Corporate State of Infrastructure Report Summary 
 
 

The 2020 Corporate State of Infrastructure Report provides an understanding of the assets 
owned by the Region that are used to support each service area. This summary provides an 
overall analysis of how well the Region’s infrastructure performed and a snapshot of the 
current service offerings and future outlook. 
 
 
 

2.1 York Region 2020 Results  
 

Replacement Cost $16.9B Grade A- Trend → 

The total 2020 replacement cost of assets is $16.9 billion. The average performance grade is a A- with an 
overall “Maintain” trend. 
 

2.2 York Region Service Areas ($16.9 Billion) 
 

The following table provides a summary of 2020 replacement values by service area: 

Service Area 2020 
Replacement 
Cost ($ M) 

2019 
Replacement 
Cost ($ M) 

YOY 
Change 
($ M) 

Summary of Changes to Replacement Costs 

Wastewater $5,320.0 $5,192.4 $127.6 Replacement cost increase over the previous year is due to 
indexing costs from 2019 Q4 to 2020 Q4. Environmental Services 
reviews and updates its replacement cost models on a regular basis 
to reflect changing conditions and new information. 

Roads $4,148.0 $4,040.0 $108.0 Major items added to the portfolio include: 

 Leslie Street improvement from Wellington St. to St. Johns 
SDRD (2kms), including 2 new structural culverts  

 Continue preserving and rehabilitating various Regional 
roads and bridge structures  

 Continued upgrading traffic control systems 

 
Water $2,359.0 $2,302.7 $56.3 Replacement cost increase over the previous year is due to 

indexing the costs from 2019 Q4 to 2020 Q4. Environmental 
Services reviews and updates its replacement cost models on a 
regular basis to reflect changing conditions and new information. 

Transit $2,063.0 $1,748.0 $315.0 Major items added to the portfolio include: 

 Continue improvements on buildings / garages / 
terminals, including purchasing of Newmarket Terminal in 
February 2020 

 Replacement and addition of bus fleet, particularly adding 
six new electric buses for the first time in the Region 

 Upgrade of Transit Management Centre operation system 
and Transit Signal Priority (TSP) on board systems 

 Completion of VIVA bus rapidway lanes on Yonge St. in 
Richmond Hill and Bathurst St. / Centre St. in Vaughan / 
Richmond Hill 

Housing 

Services 
$1,002.0 $967.0 $35.0 Replacement cost increase over the previous year is due to 

indexing the costs from 2019 Q4 to 2020 Q4. 

Property 
Services 

$816.8 $517.3 $299.5 Major items added to the portfolio include: 

 17150 Yonge Street, York Region Administrative Centre 
Annex 

 10988 Warden Avenue, South East Rural Roads 
Maintenance Facility 

Forestry $544.9 $531.8 $13.1 Major items added to the portfolio include:  

 1,883 street trees 

 1.25 km of enhanced streetscape 

 1,245 m of new access trails 

 1 parking lot added to the Regional Forest 

 Police 
Services 

$349.3 $276.7 $72.6 A major item added to the portfolio includes: 

 New Marine Facility opened 2020 
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Waste 

Management 
$179.5 $175.1 $4.4 Replacement cost increase over the previous year is due to 

indexing costs from 2019 Q4 to 2020 Q4. 

Information 

Technology 
$72.2 $73.8 $-1.6 Major items added to the portfolio include: 

 Retired assets across all asset classes - $10.6M 

 51 Network sites added 
 

YorkNet $37.3 $25.3 $12.0 Added approximately 120 kms of fibre to the network in 2020. This 
network growth represents critical infrastructure that supports 
many important administrative services across the Region 
including hospitals, universities, local municipal operations, 
libraries, schools, and police services. 

Paramedic 

Services 
$28.6 $26.9 $1.7 Annual Replacement Schedule for vehicles and equipment 

Senior 

Services 
$7.5 $7.3 $0.2 Replacement cost increase over the previous year is due to 

indexing costs from 2019 Q4 to 2020 Q4. 

 

2.3 Condition Grade by % Replacement Value 
 

88% of the Region’s assets are in fair to very good condition (except Police Services for which condition 
information was not available). The following table and charts outline the 2020 physical asset condition 
grades in the poor to very poor category for each service area.  These calculations are based on the 
percentage of asset replacement value in each of the five condition grades at the end of 2020.  
 
 

Service Area Replacement 
Value 

Poor Very 
Poor 

 Service Area Replacement 
Value 

Poor Very 
Poor 

Wastewater $5,320 $169 $175  Police Services $349 N/A* N/A* 

Roads $4,148 $842 $412  Waste Management $179 $5 $0 

Water $2,359 $48 $45  Information Technology $72 $25 $11 

Transit $2,063 $94 $111  YorkNet $37 $0 $0 

Housing Services $1,002 $0 $0  Paramedic Services $29 $2 $3 

Property Services $817 $12 $0  Senior Services $8 $2 $2 

Forestry $545 $12 $0  

                                                            *Excluding data from YRP, which was unavailable  

 

 
Figures are rounded to nearest whole number 

2020 Service Area Replacement Values ($ in Millions) 
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2.4  Service Area Profile Summary 
The following table provides a summary of the 2020 Replacement values, grades, trends, and future 

outlook by service area. The overall service area portfolio grades are based on asset reliability, capacity 

and condition metrics. These metrics will undergo more detailed review leading up to the Corporate 

Asset Management Plan update in 2024 and are subject to change as a result of continuous 

improvement efforts. 

Service Area 
Overall Grade & 

Trend 
Replacement Value 

($ M) 

Grade & Trend (→) to 2024 

Reliability Capacity Condition 

Wastewater 
A → $5,320.1 A → A → A → 

Roads 
B → $4,148 A → B → B → 

Water 
A → $2,359.4 A → A → B → 

Transit 
B → $2,063 A → B → B → 

Housing Services 
B → $1,002 B → B → B → 

Property Services B ↗ $816.8 B ↗ n/a B ↗ 

Forestry 
A → $544.9 A → B → A → 

Police Services 
B → $349.3 A → B → B → 

Waste 

Management A → $179.5 A → A → B → 

Information 

Technology B → $72.2 B → A → C ↗ 

YorkNet A → $37.3 A → A → A → 

Paramedic 

Services A → $28.6 A → A → B → 

Senior Services 
B → $7.5 A → A → C ↗ 
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3. Service Area Profiles 
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3.1 Wastewater Services 
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3.2 Roads 
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3.3 Water Services 
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3.4 Transit 
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3.5 Housing Services 
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3.6 Property Services  
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3.7 Forestry 
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3.8 Police Services 
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3.9 Waste Management 
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3.10 Information Technology  
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3.11 YorkNet 
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3.12 Paramedic Services 
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3.13 Senior Services 
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Conclusion 

 

As of Dec 2020, the Region of York owned and managed a portfolio of infrastructure assets with a 
replacement cost of over $16.9 billion. 88%* of these assets are in fair to very good condition, receiving 
an overall average grade of A-.  
 
Assets are vital to support the range of services delivered to the community. York Region is required to 
plan for Provincial Growth Plan forecasts for a population of 2.02 million and 990,000 jobs to 2051. This 
represents growth of approximately 800,000 people and 345,000 jobs between 2021 and 2051. 
Infrastructure systems will continue to expand and become more complex to support growth of this 
magnitude. 
 
To improve on future state of infrastructure reporting focus should be on: 

 Defining community and technical levels of service and connecting them with enabling assets; 

 Creating quantifiable measures to determine grades; 

 Improvement on asset condition evaluation methods; and 

 Continuing to commit resources towards asset management. 
 
Playing a critical role in asset management decision making, service areas are further developing their 
current and targeted levels in 2021/2022. To gauge where they are in the process and help focus efforts, 
service areas will also be undergoing a maturity assessment in Q4 of 2021.  
 
Each asset group has its own data methodology for generating, assessing, and evaluating the state of 
inventory and performance data. To ensure accuracy and consistency of the state of infrastructure 
reporting, continual effort and improvements are made toward data quality by way of data standards, 
sources, and quality assurance programs.   
 
Data improvement opportunities have been identified:  

 Greater effort on data collection and consolidation by each Service Area through identification 
of standard data sources; 

 Agree on data standards with the Service Areas (e.g., data should be verifiable, timely, and 
comparable over time); and 

 Launch data quality and assurance programs ensure that data quality is not compromised, and 
meaningful decisions can be made through it. 
 

The next State of Infrastructure Report will be released in 2022.  

 

 

 

 

 

 

 

 

 

 

 

*Excluding data from YRP, which was unavailable  
 

4. Ratings and Grading Methodology 
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Table 1 – Performance Criteria Definitions 

Reliability Measures the quality of service of the infrastructure delivers. The grade 

reflects factors such as regulatory standards, risk, health and safety, and 

security. 

Capacity Measures the capacity available to meet servicing needs, which generally 

declines as demand for services rises. The grade considers both current and 

projected demand. 

Condition Measures the physical condition, which generally declines as infrastructure 

ages. The grade is based on observed damage and deterioration. 

 

Table 2 – Grading Definitions 

Grade  Definition 

(A) Very Good Fit for the future: Well maintained, good condition, new or recently 

rehabilitated. 

(B) Good Adequate for now: Acceptable, generally approaching mid-stage of 

expected service life. 

(C) Fair Requires attention: Signs of deterioration, some elements exhibit 

deficiencies 

(D) Poor Increasing potential of affecting service: Approaching end of service 

life, below standard, significant deterioration. 

(F) Very Poor Near of past service life: advanced deterioration, assets may be 

unusable. 

 

Table 3 – Forecast Future State Definitions 

 
State is expected to improve: infrastructure investments and asset 

management practices are improving in order to rehabilitate and replace aging 

infrastructure. 

 
State to be maintained: infrastructure investments and asset management 

practices are established and the performance of assets is expected to be 

steady in order to maintain the grade. 

 
State expected to degrade: infrastructure may be at risk –  

opportunities exist to improve future asset performance to prevent a declining 

grade. 

 


