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OFFICE OF THE CAO
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0l ECONOMIC VITALITY
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PRIORITY:
Increase economic prosperity

OBJECTIVES:

1. Fostering an environment that attracts businesses,
grows employment opportunities and attracts
people

2. Increasing access to efficient transportation options

. J

SUSTAINABLE ENVIRONMENT

THE BUDGET SUPPORTS THE 2019 TO 2023 STRATEGIC PLAN

©

PRIORITY:
Support community health, safety and well-being

HEALTHY COMMUNITIES

OBJECTIVES:

1. Supporting safe communities

2. Delivering and promoting affordable housing

3. Improving access to health and social support
services

N

ﬁiﬁg GOOD GOVERNMENT

PRIORITY:
Build sustainable communities and protect the
environment

OBJECTIVES:

1. Delivering and promoting environmentally
sustainable services

2. Encouraging growth in the Region's centres,
corridors and built-up urban areas

3. Enhancing and preserving green space

PRIORITY:
Deliver trusted and efficient services

OBJECTIVES:

1. Ensuring reliable, responsive, effective, efficient
and fiscally responsible service delivery

2. Managing the Region's assets for current and
future generations

3. Maintaining public confidence in Regional
Government




2022 DEPARTMENT SPOTLIGHT — OFFICE OF THE CAOQ
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RENEWING YORK REGION’S
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COUNCIL TRANSITION
AND ORIENTATION
SUPPORT

2023-2027 STRATEGIC PLAN
DEVELOPMENT

ENSURING ACCOUNTABILITY
THROUGH PERFORMANCE
MANAGEMENT AND AUDIT

SERVICES

PANDEMIC RESPONSE AND CONTINUING TO MEET
RETURN TO WORKPLACE LEGISLATED EMERGENCY
PLANNING MANAGEMENT OBLIGATIONS

HEARING FROM OUR
RESIDENTS THROUGH
COMMUNITY POLLING
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SUPPORTING OUR MUNICIPAL

PARTNERS (AUDIT/
EMERGENCY MANAGEMENT)



2022 DEPARTMENT SPOTLIGHT — FINANCE
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PRUDENT FINANCIAL RESPONDING TO INCREASED ACCOUNTING FOR
MANAGEMENT AND FISCAL AND MORE COMPLEX EXTRAORDINARY PANDEMIC
SUSTAINABILITY LEGISLATIVE REQUIREMENTS REVENUE AND EXPENSES

PROTECTING AGAINST MANAGING GROWTH IN SUPPORT FOR DIGITAL
INCREASING CYBER SECURITY § TECHNOLOGY AND SOFTWARE TRANSFORMATION

THREATS
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INCREASING SUPPORT FOR
PROCUREMENT ACTIVITIES

O 0O

()

CONTINUED SUPPORT FOR
PANDEMIC RESPONSE AND
RECOVERY




2022 DEPARTMENTAL SPOTLIGHT — CORPORATE SERVICES
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COVID-19 MEDIA REQUESTS | YORK.CA & COVID-19 STAFF RECRUITMENT & PPE DEMAND FORECAST & N ORGANIZATIONAL RECOVERY

& COMMUNICATIONS PORTAL UPDATES REDEPLOYMENT SUPPLIES COORDINATION PLANNING & RETURN TO
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PANDEMIC DASHBOARDS & § VIRTUAL COUNCIL, RECG & YORKTRAX DEVELOPMENT g MUNICIPAL COMPREHENSIVE § VIRTUAL SELF-CARE CLASSES
SCARSIN MODELLING REOC MEETINGS ENGINEERING APPROVALS REVIEW & RESILIENCY SESSIONS




2022 DEPARTMENT SPOTLIGHT - LEGAL AND COURT SERVICES
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LEGAL ADVICE ON SUPPORTING PANDEMIC LABOUR ADVICE ON SUPPORTING RAPID HOUSING
PANDEMIC ORDERS RESPONSE (VACCINATION REDEPLOYMENT, PANDEMIC PAY § INITIATIVES AND COMMUNITY
(SHUTDOWN/ENFORCEMENT) CLINICS/POLICIES, AND EMPLOYEE ISSUES ISOLATION CENTRES
AND REOPENING PROCUREMENT)
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COMMITTED TO SELF- MAINTAIN ACCESS TO JUSTICE J LEADING SERVICE REINVENTION § GLOBAL ACCESS TO REMOTE
SUSTAINING SERVICE DELIVERY § THROUGHOUT THE PANDEMIC § THROUGH CUSTOMER-FOCUSED § HEARINGS, DRIVING RECOVERY
TECHNOLOGY SOLUTIONS AND FINE REVENUE




OPERATING BUDGET



SHARE OF 2022 GROSS OPERATING SPENDING

Conservation YorkNet

P
Authorities $3M Corporate 17:?;;0
$7M \ 0.1% Management
0.2% — $123M
4.6%
Community and York Regional
Health Services ::]"5‘:1 Court Services
$761M
28% 16% 4 7:“
0.6%

Services

| ‘ Financial
Erronmental o \z Initiatives and

i xternal Partner
$26::A'M S:sn;;c;s e S(II37:A ers
19% 5.1%
Rapid Transit
York Region Rupid-/ Infm:::l;dure Numbers may not add up due to rounding
Transit Corporation $12M

i :



SAVINGS INITIATIVES — CORPORATE MANAGEMENT AND ALL OTHERS

_ 3 Category 2: Category 3:
(E:#_te;gory 1 Service Level Risk Tolerance
Iciencies Adjustment and Other

* $11.9Min 2022 * $0.7Min 2022 « $17.8Min 2022

$19.6M over 3 years $0.9M over 3 Years $46.2M over 3 years
* Reductions related to » Lower contribution to the « Reductions to reserve

true-ups to better align Innovation Investment contributions

budget with actuals Fund

* Reductions to growth-
» Facility lease savings related expenditures

* MPAC fee savings
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CORPORATE MANAGEMENT — 2022 GROSS SPENDING

Conservation
Authorities

Community and
Health Services
$761M
28%

Environmental
Services
$651M
24%

York Region Rupid-/
Transit Corporation
$37TM
1.4%

ol $3M
0.1%

YorkNet
Corporate

Management
$123M
4.6%

York Regional
Police
$415M

16% Court Services

$S17M
0.6%
Transportation \ Financial Initiatives
Services and External Partners
$518M $137M
19% 51%
Rapid Transit
Infrastructure
Levy
$12M
0.5%

M %
Information Technology Services 33 1.2
Financial Management 239 09
Communication, Information and Data 170 0.6
Planning and Economic Development 139 05
Human Resources 108 04
Legal Services 83 03
Office of the CAO 1.7 03
Property Services 58 02
Chair and Council 26 0.1
Corporate Management Total 123.1 4.6

Numbers may not add up due to rounding
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CORPORATE MANAGEMENT — 2022 NET SPENDING

YorkNet
$2M
0.2%

Conservation
Authorities \

$TM
0.5%
Community and
Health Services
$256M
20%

Environmental J/

Services
$68M
>4% York Region Rapid
Transit
Corporation
$4M

0.3%

York Regional
Police
$37TM

30%

Transportation
Services
$386M
30%

Corporate
Management
S$S107M
8.4%

Court Services

s

-0.04%

\ Financial
Initiatives and

External Partners
$58M
4.6%

l_Rupid Transit

Infrastructure
Levy
$12M
1.0%

M %
Information Technology Services 333 26
Financial Management 211 1.7
Communication, Information and Data 168 1.3
Human Resources 105 038
Planning and Economic Development 88 07
Legal Services 718 0.6
Office of the CAO 1.3 0.6
Property Services 44 03
Chair and Council 26 0.2
User Rate Recovery (5.3) (0.4)
Corporate Management Total 107.0 8.4

Numbers may not add up due to rounding
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CORPORATE MANAGEMENT — OPERATING BUDGET OVERVIEW

Page
168-169

APPROVED PROPOSED
2019 2020 2021 2022

Gross Expenditures ($M): 111.0 119.1 116.3 123.1
Non-Tax Revenues ($M) (13.5) (14.3) (14.5) (16.1)
Net Expenditures ($M) 97.5 104.8 101.9 107.0
Increase/(Decrease) - Year over Year 5.1%
2021 Outlook 6.1%
FTEs - Total 705.0 719.0 744.0 762.0
- New 18.0

2021 Outlook (new FTES) 10.0
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COURT SERVICES — 2022 GROSS SPENDING

Conservation YorkNet
Authorities $3M Corporate
STM \ 0.1% Management
0.2% — $123M
4.6%
Community and York Regional
Health Services Police Court Services
$761M $415M S17M
28% 16% 0.6%
TR \ Financial Initiatives
Services Transportation and External Partners
$651M 5;5";'8‘;5 $137M
240 0
Y 19% 5.1%
Rapid Transit
York Region Rapid / nfrastructure Levy Numbers may not add up due to rounding
Transit Corporation S12M
$37M 0.5% 20

1.4%



COURT SERVICES — OPERATING BUDGET OVERVIEW

APPROVED PROPOSED
2019 2020 2021 2022
Gross Expenditures ($M): 14.7 15.1 15.7 16.8
Non-Tax Revenues ($M) (16.3) (16.4) (16.5) (17.2)
Net Expenditures ($M) (1.6) (1.4) (0.8) (0.5)
FTEs - Total 85.0 85.0 88.0 91.0
- New 3.0

2021 Outlook (new FTES) 1.0

Numbers may not add up due to rounding
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FINANCIAL INITIATIVES AND OTHER — 2022 GROSS SPENDING

Conservation
Authorities

Community and
Health Services
$761M
28%

Environmental
Services
$651M
24%

York Region Rupidj
Transit Corporation
$37TM
1.4%

$7M M
0.1%
0.2% \/

YorkNet
Corporate
Management
$123M
4.6%
York Regional
;:Ih;:‘l Court Services
16% 3167“2

‘ Financial
Transportation \E Initiatives and

Services xternal Partners
$518M $137M
19% 5.1%
Rapid Transit
nfrastructure Levy
$12M
0.5%

Page
194, 200

M %
Financial Initiatives 1044 3.9
External Partners:
MPAC 218 0.8
Hospital Funding 7.0 03
6O Transit 25 0.1
Innovation Investment Fund 1.6 0.1
Financial Initiatives and Other Total  137.3 5.1

Numbers may not add up due to rounding
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FINANCIAL INITIATIVES AND OTHER — 2022 NET SPENDING

YorkNet
$2M Page
194, 200
0.2% Corporate

Conservation , Management
York Regional
Authorities N Poli‘lc]e $8] gZ/M
:;g §377M A
5% 30% M %
: Court Services o W %
Community and / ($1,0M) Financial Initiatives 2719 12
Health Services -0.04% External Partners

$256M MPAC 218 1.7
20% . .
Financial Hospital Funding 70 0.6

Transportation Initiativ
Services atives Innovation Investment Fund 1.6 0.1
$386M and External 50 Tranci
Environmental _/ 30% Partners ransi
Services $58M Financial Initiatives and Other Total 58.4 4.6
$68M 4.6%
5.49 i i
/ York Region Rapid Rapid Transit
Transit Infrastructure Numbers may not add up due to rounding
C : Levy
orporation $19M
$4M -
1.0%

0.3%



FINANCIAL INITIATIVES AND OTHER — OPERATING BUDGET OVERVIEW

Page
194, 200

APPROVED PROPOSED
2019 2020 2021 2022
Gross Expenditures ($M): 116.4 125.6 138.3 137.3
Non-Tax Revenues ($M) (20.3) (22.2) (50.6) (79.0)
Net Expenditures ($M) 96.2 103.4 87.7 58.4
Increase/(Decrease) - Year over Year (33.4%)

2021 Outlook (36.7%)

Numbers may not add up due to rounding
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RAPID TRANSIT INFRASTRUCTURE LEVY— 2022 GROSS SPENDING

Eonserv‘u’finn YorkNet
AU“;;;TIBS\ $3M Corporate
0.1% Management
0.2% _— $123M
4.6% S
Community and York Regional
Health Services Police Court Services

$761M $415M §17H
28% 16% 0.6%

Environmental Financial Initiatives and
Services Transportation External Partners

S651M Services $137M
24 $518M 5.1%
19%
Rapid Transit
York Regiun Ra pid _/ Infrastructure LEVY Numbers may not add up due to rounding
Transit Corporation $12M
337 0.5% 25

1.4%



CAPITAL BUDGET



CAPITAL PLAN BUDGET HIGHLIGHTS




CORPORATE MANAGEMENT, COURTS, FINANCIAL INITIATIVES AND

YONGE NORTH SUBWAY EXTENSION— 10-YEAR CAPITAL PLAN

Page
Community and Health Services, $522M, 5.5% —

) : Corporate Management
Environmental Services )
§3.185M * Property Services, $449M, 4.7%
3'3% * Finance & IT Services, $235M, 2.5%

i _—— Court Services, $1M, 0.01%
9%

————— Financial Initiatives, $200M, 2.1%
Transportation Services

$3,461M $1,120M

36% 12% I Yonge North Subway Extension, $1,120M, 11.8%
Proposed Capital Budget M
2022 Capital Expenditures $144

York Region Rapid Transit Corporation, $IM, 0.1%

2022 Capital Spending Authority | $1,322

YorkNet, $130M, 1.4%

Numbers may not add up due to rounding

York Regional Police, $214M, 2.3% 28



2022 PROPOSED CAPITAL BUDGET

Corporate Management, Court Services and Financial Initiatives proposed 10-year
capital budget is $885M which is $197M higher versus prior year

$400M -
$350M -
$300M -
$250M

$200M -

$150M - 129 128 135 131

$100M

$50M

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
w 2021 Budget m 2022 Budget 4 2021 Forecast

Numbers may not add due to rounding 29



2022 PROPOSED CAPITAL BUDGET (WITH SUBWAY EXTENSION)

Corporate Management, Court Services and Financial Initiatives proposed 10-year
capital budget is $885M and Yonge North Subway Extension is $1,120M

$300M - % % ) %

S ERE I
i g g g - :
S100M - y/ ; % % % 7

™ 2021 Budget 4 2021 Forecas t 2022 Budget % Yonge North Subway Extension

Numbers may not add due to rounding 30



WRAP UP



BUDGET RECOMMENDATION

1. Committee of the Whole recommend the budget as submitted for
Corporate Management and Governance, Financial Initiatives, External
Partners, Court Services and Yonge North Subway Extension as

follows:
a. The 2022 operating budget as summarized in Attachment 1.
b. The 2022 capital expenditures and the 2022 Capital
Spending Authority, as summarized in Attachment 2.
2. The recommended budget be consolidated by the Commissioner

of Finance and Regional Treasurer for consideration by Council on
December 16, 2021.
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