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• Alignment with the 2019 to 2023 Strategic Plan

• Operating budget

• Capital budget
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YORKNET MANDATE
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Connect 
Regional Operations

Share with 
Private Sector

Connect our 
Local Partners
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WE BUILD CRITICAL INFRASTRUCTURE
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WE BUILD CRITICAL INFRASTRUCTURE



THE BUDGET SUPPORTS THE 2019 TO 2023 STRATEGIC PLAN

PRIORITY: 
Increase economic prosperity 
OBJECTIVES: 
1. Fostering an environment that attracts businesses, 

grows employment opportunities and attracts 
people 

2. Increasing access to efficient transportation options

ECONOMIC VITALITY
PRIORITY: 
Support community health, safety and well-being
OBJECTIVES: 
1. Supporting safe communities 
2. Delivering and promoting affordable housing 
3. Improving access to health and social support 

services

HEALTHY COMMUNITIES

PRIORITY: 
Deliver trusted and efficient services 
OBJECTIVES: 
1. Ensuring reliable, responsive, effective, efficient 

and fiscally responsible service delivery
2. Managing the Region's assets for current and 

future generations
3. Maintaining public confidence in Regional 

Government

GOOD GOVERNMENT
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PRIORITY: 
Build sustainable communities and protect the 
environment 
OBJECTIVES: 
1. Delivering and promoting environmentally 

sustainable services 
2. Encouraging growth in the Region's centres, 

corridors and built-up urban areas 
3. Enhancing and preserving green space 

SUSTAINABLE ENVIRONMENT



Completed Fibre
Underway

PROJECTS UNDERWAY IN 2021
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MARKHAM
53km

75% Complete

VAUGHAN
41km

5% Complete

KING, WHITCHURCH-
STOUFFVILLE, 

RICHMOND HILL
37km

10% Complete

CTI EXTENSION
26km

95% Complete



52 REGIONAL 
FACILITIES (Total = 132)

76 TRAFFIC CONTROLS 
(Total = 285)

11 YORK REGIONAL 
POLICE FACILITIES 

(Total = 20)

VIVA CONNECTIONS
2 TERMINALS (Total = 7)

7 VNEP STATIONS 
(Total = 108)

11 HOUSING YORK 
INC. FACILITIES

(Total = 16)

CONNECTIONS TO DATE
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35 MUNICIPAL 
FACILITIES (Total = 87)

Over 100km of Network to be built in 2021



TIMELINE TO UBF FUNDING APPROVAL

July 2020
Improving 
Connectivi

ty for 
Ontario 
(ICON) 

Intake 1 
Opens

August 
2020

Receive 
Board 

Support for 
Stage 1 
ICON 

Application

Stage 1 
ICON 

Application 
Submitted

September 
2020

Invitation to 
Apply to ICON 

Stage 2 
Received

October 
2020

Receive 
Board 

Support 
for Stage 2 

ICON 
Applicatio

n

November 2020
Universal 

Broadband Fund 
(UBF) Launched

Receive Council 
Resolution in 

Support of ICON 
Stage 2 

Application and 
UBF Application

Jan/Feb 2021
ICON and UBF 
Applications 
Submitted

March 2021
Council 

Approval of 
Regional 
Budget 

Including the 
Expansion 

Project

August 
2021

Condition
al 

Funding 
Approval 

Announce
d by 

Province 
and 

Federal 
Governm

ent

October 2021 
Meeting with 

Funders Tentative
Funding 

Agreement
EARLY 
2022
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HIGHLIGHTS FOR THE 2022 BUDGET

Assist private sector partners with reaching unserved and 
underserved areas 

Start key expansion project to address connectivity equity 
across the Region

Provide the Region and MUSH sector partners with 
better, more cost effective, connectivity opportunities
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OPERATING BUDGET



YORKNET SHARE OF GROSS EXPENDITURES 
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YORKNET SHARE OF NET TAX LEVY 
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($000s) Approved Proposed
20222019 2020 2021

Gross Expenditures 2,478 2,827 3,005 3,184
Non-Tax Revenues (363) (489) (571) (739)
Net Tax Levy 2,112 2,337 2,435 2,445

Net Budget Change - $ 10

Net Budget Change - % 0.42%

2021 Outlook       1.05%

New FTEs 3.0
Total FTEs 8.0 9.0 10.0 13.0
2021 Outlook (New FTEs)       3.0

FOUR-YEAR OPERATING BUDGET OVERVIEW
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Rural expansion-related needs can be accommodated 
within approved outlook

Page
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• YorkNet’s gross spending of 3,184M in 2022 is funded through tax and 
non-tax revenues

THE YORKNET BUDGET IS FUNDED MOSTLY BY TAX LEVY
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INCREMENTAL ANNUAL BUDGET CHANGES
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PROPOSED
2022

Opening Budget (Net) 2.4
Status Quo 0.1
Revenues -
Efficiencies, Reductions & Other Adjustments (0.0)
Debt Servicing Net of Development Charges -
Fiscal Strategy (0.0)
Maintaining Service Levels for Growth 0.1
Enhancement and Transformation (0.1)
Impacts of COVID-19 -

Proposed Budget (Net) 2.4
$ 0.0
% 0.42%

Restated Outlook 2.5
Increase / (Decrease) from Outlook -0.6%

$M

Total Budget Change



• Maintenance increases with network growth

• Reserve contributions to enable asset management and fiscal 
sustainability 

• Additional staffing resources to support network growth, demand and 
the Broadband Funding request Project

• Conservative external revenue forecasts

• Realizing efficiencies in operations

SUMMARY OF CHANGES TO OUTLOOK
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SAVINGS INITIATIVES

Category 1: 
Efficiencies

• $0.2M in 2022
$0.5M over 3 years

• Reductions related to 
true-ups to better align 
budget with actuals

Category 2: 
Service Level 
Adjustment

• Not applicable

Category 3: 
Risk Tolerance 
and Other

• $0.1M in 2022
$0.3M over 3 years

• Savings target related 
to short-term general 
expense savings as a 
result of COVID-19

19Note: saving figures are cumulative
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CAPITAL BUDGET



TEN-YEAR CAPITAL PLAN IS 1.4% OF THE REGION’S PLAN
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PROPOSED CAPITAL BUDGET
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Capital Budget $ Millions

2022 Capital $26.5M

Ten-Year Capital Plan $130.5M

2022 Capital Spending Authority $130.5M



2021 VS. 2022 CAPITAL BUDGET COMPARISON

23

2021 Approved Budget: $122.6 Million
2022 Proposed Budget: $130.8 Million
2022 Proposed CSA: $130.8 Million

2021 Approved Budget 2022 Proposed Budget

Full buildout can be achieved within 10 years

2021 Forecast
Page
204
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Capital Budget Funding

		

		Financing Proposal Appendix 1: Capital Plan - Impact of Rural Broadband Project

		Approved		ITD 
Actuals		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		Total Plan Years		Total Cost

						Year-End Forecast		BY01		BY02		BY03		BY04		BY05		BY06		BY07		BY08		BY09		BY10		BY11		BY12		BY13

		11132 : YorkNet Connect To Innovate		- 0		4,242		2,822		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,822		7,064

		Funding Sources:

		75310 : Third Party Funding		- 0		228		1,772		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,772		2,000

		77700 : Contribution From Capital		- 0		4,014		1,050		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,050		5,064

		Total Funding		- 0		4,242		2,822		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,822		7,064

																																												First 5		Next 5		Last 10

		11133 : Fibre Network		12,266		6,409		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		52,000		70,675								20,000		20,000		12,000

		Funding Sources:

		75310 : Third Party Funding		6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6

		77700 : Contribution From Capital		12,260		353		362		371		413		413		455		497		497		539		539		581		623		623		665		6,577		19,190

		77903 : Contribution From Federal Gas Tax Reserve		- 0		6,056		3,638		3,629		3,587		3,587		3,545		3,503		3,503		3,461		3,461		3,419		3,377		3,377		3,335		45,423		51,479

		Total Funding		12,266		6,409		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		52,000		70,675

		Proposed - NO Rural Expansion		ITD 
Actuals		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		Total Plan Years		Total Cost

						Year-End Forecast		BY01		BY02		BY03		BY04		BY05		BY06		BY07		BY08		BY09		BY10		BY11		BY12		BY13

		11132 : YorkNet Connect To Innovate		16		4,242		2,822		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,822		7,080

		Funding Sources:

		75310 : Third Party Funding		- 0		228		1,772		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,772		2,000

		77700 : Contribution From Capital		- 0		4,014		1,050		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,050		5,064

		Total Funding		- 0		4,242		2,822		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,822		7,064

		11133 : Fibre Network		12,285		6,000		6,000		6,100		6,300		6,400		6,600		6,700		6,900		7,000		- 0		- 0		- 0		- 0		- 0		52,000		70,285								31,400		20,600		- 0

		Funding Sources:

		75310 : Third Party Funding		6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6

		77700 : Contribution From Capital		12,260		353		546		758		776		866		887		909		1,002		1,026		- 0		- 0		- 0		- 0		- 0		6,770		19,383								(11,400)		(600)		12,000

		77903 : Contribution From Federal Gas Tax Reserve		- 0		5,647		5,454		5,342		5,524		5,534		5,713		5,791		5,898		5,974		- 0		- 0		- 0		- 0		- 0		45,230		50,877

		Total Funding		12,266		6,000		6,000		6,100		6,300		6,400		6,600		6,700		6,900		7,000		- 0		- 0		- 0		- 0		- 0		52,000		70,266

		Proposed - WITH Rural Expansion		ITD 
Actuals		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		Total Plan Years		Total Cost

						Year-End Forecast		BY01		BY02		BY03		BY04		BY05		BY06		BY07		BY08		BY09		BY10		BY11		BY12		BY13

		11132 : YorkNet Connect To Innovate		- 0		4,242		2,822		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,822		7,064

		Funding Sources:

		75310 : Third Party Funding		- 0		228		1,772		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,772		2,000

		77700 : Contribution From Capital		- 0		4,014		1,050		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,050		5,064

		Total Funding		- 0		4,242		2,822		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,822		7,064

		11133 : Fibre Network		12,285		6,000		6,000		6,100		6,300		6,400		6,600		6,700		4,900		- 0		- 0		- 0		- 0		- 0		- 0		43,000		61,285								31,400		11,600		- 0

		1113X: YorkNet Rural Connectivity		- 0		- 0		- 0		16,052		16,531		17,024		17,532		16,439		- 0		- 0		- 0		- 0		- 0		- 0		- 0		83,578		83,578								67,139		16,439		- 0

		Total Spending		12,285		6,000		6,000		22,152		22,831		23,424		24,132		23,139		4,900		- 0		- 0		- 0		- 0		- 0		- 0		126,578		144,862								98,539		28,039		- 0

		Funding Sources:																																										(78,539)		(8,039)		12,000

		75310 : Third Party Funding		6		- 0		- 0		10,512		10,827		11,152		11,487		10,743		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,720		54,727

		77700 : Contribution From Capital		12,260		353		546		1,198		1,228		1,328		1,361		1,394		711		- 0		- 0		- 0		- 0		- 0		- 0		7,767		20,380

		77903 : Contribution From Federal Gas Tax Reserve		18		5,647		5,454		10,441		10,776		10,944		11,285		11,002		4,189		- 0		- 0		- 0		- 0		- 0		- 0		64,090		69,756

		Total Funding		12,285		6,000		6,000		22,152		22,831		23,424		24,132		23,139		4,900		- 0		- 0		- 0		- 0		- 0		- 0		126,578		144,862

								- 0		5,540		5,703		5,872		6,046		5,696																54,720		54,720

										10,512		10,827		11152		11487		10743																996		996

										5,099		5,252		5410		5572		5211																18,861		18,879

		Option 2

		Proposed - WITH Rural (ICON)		ITD 
Actuals		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		Total Plan Years		Total Cost

						Year-End Forecast		BY01		BY02		BY03		BY04		BY05		BY06		BY07		BY08		BY09		BY10		BY11		BY12		BY13

		11132 : YorkNet Connect To Innovate		- 0		4,242		2,822		- 0		- 0		0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		2,822		7,064

		Funding Sources:

		75310 : Third Party Funding		- 0		228		1,772		- 0		- 0		0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		1,772		2,000

		77700 : Contribution From Capital		- 0		4,014		1,050		- 0		- 0		0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		1,050		5,064

		Total Funding		- 0		4,242		2,822		- 0		- 0		0		0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		2,822		7,064

		11133 : Fibre Network		12,285		6,000		6,000		6,100		6,300		6400		6600		6700		6900		7,000		- 0		- 0		- 0		- 0		- 0		52,000		70,285

		1113X: YorkNet Rural Connectivity		- 0		- 0		- 0		16,052		16,531		17024		17532		16439		0		- 0		- 0		- 0		- 0		- 0		- 0		83,578		83,578

		Total Spending		12,285		6,000		6,000		22,152		22,831		23424		24132		23139		6900		7,000		- 0		- 0		- 0		- 0		- 0		135,578		153,862

		Funding Sources:

		75310 : Third Party Funding		6		- 0		- 0		10,512		10,827		11152		11487		10743		0		- 0		- 0		- 0		- 0		- 0		- 0		54,720		54,727

		77700 : Contribution From Capital		12,260		353		546		1,198		1,228		1328		1361		1394		1002		1,026		- 0		- 0		- 0		- 0		- 0		9,084		21,696

		77903 : Contribution From Federal Gas Tax Reserve		18		5,647		5,454		10,441		10,776		10944		11285		11002		5898		5,974		- 0		- 0		- 0		- 0		- 0		71,774		77,439

		Total Funding		12,285		6,000		6,000		22,152		22,831		23424		24132		23139		6900		7,000		- 0		- 0		- 0		- 0		- 0		135,578		153,862

										441		451		462		474		485

																																		54,720		54,720

										5,342		5,524		5,534		5,713		5,791		4,189														2,313		2,313

										758		776		866		887		909		711														26,544		26,562

										6,100		6,300		6,400		6,600		6,700		4,900

																																		9,000		9,000

										16,052		16,531		17,024		17,532		16,439





Jan 8 2021 Comparison Chart

		

				2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033

		Approved Budget		10,651		6,822		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000

		Proposed Budget		10,242		8,822		6,100		6,300		6,400		6,600		6,700		4,900		- 0		- 0		- 0		- 0		- 0		- 0

		Rural Project		- 0		- 0		16,052		16,531		17,024		17,532		16,439		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Approved Budget		Proposed Budget

		2021		$   11,124

						$   10,577

		2022		$   22,649

						$   26,796

		2023		$   22,830

						$   31,423

		2024		$   23,424

						$   31,298

		2025		$   24,133

						$   31,351

		2026		$   23,139

						$   6,758

		2027		$   3,540

						$   3,198

		2028		$   - 0

						$   - 0

		2029		$   - 0

						$   - 0

		2030		$   - 0

						$   - 0

		2031		$   - 0

						$   - 0

		2032		$   - 0

						$   - 0

		2033		$   - 0

						$   - 0





Jan 8 2021 Comparison Chart

		



Approved Budget

Proposed Budget



Jan 8 Funding Source

		

				Approved		Proposed

		Region		53,932		44,932

		Region - Debt Reduction Reserve		- 0		28,858				19,858

		Third Party Funding		1,772		56,492

		Total		55,704		130,282

				Proposed

		Region		44,932

		Region - Debt Reduction Reserve		28,858

		Third Party Funding		56,492

		Total		130,282





Jan 8 Funding Source

		



Region

Region - Debt Reduction Reserve

Third Party Funding



Sheet3

		($000’s)		Total		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033

		Proposed Budget		55,644		9,704		6,100		6,300		6,400		6,600		6,700		6,900		7,000		0		0		0		0		0

		Less: Route Overlap		9,000		0												2,000		7,000		0		0		0		0		0

		Rural Broadband		83,578		0		16,052		16,531		17,024		17,532		16,439		0		0		0		0		0		0		0

		Proposed Budget		130,222		9,704		22,152		22,831		23,424		24,132		23,139		4,900		- 0		- 0		- 0		- 0		- 0		- 0

		Less: 3rd Party Funds		56,492		1,772		10,512		10,827		11,152		11,487		10,743		-		-		-		-		-		-		-

		(Over)/Under PPA		-822		-2,822		-2,100		-2,300		-2,400		-2,600		-2,700		-2,900		-3,000		4,000		4,000		4,000		4,000		4,000

				73,790		7,932		11,640		12,004		12,272		12,645		12,396		4,900

				-18,907		-1,050		-7,640		-8,004		-8,272		-8,645		-8,396		-900		4000		4000		4000		4000		4000		4000





Sheet2

		($000’s)		Total		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033

		PPA		54,822		6,882		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000

		Proposed Change		822		2,822		2,100		2,300		2,400		2,600		2,700		2900		3,000		-4,000		-4,000		-4,000		-4,000		-4,000

		Revised Plan		55,644		9,704		6,100		6,300		6,400		6,600		6,700		6,900		7,000		0		0		0		0		0

		(Over)/Under PPA		-822		-2,822		-2,100		-2,300		-2,400		-2,600		-2,700		-2900		-3000		4,000		4,000		4,000		4,000		4,000

		Impact of Rural BB Proj

		B) Rural BB Proj.		83,578		-		16,052		16,531		17,024		17,532		16,439		-		-		-		-		-		-		-

		(Over)/Under PPA		-75,460		-2,822		-18,152		-18,831		-19,424		-20,132		-19,139		-900		4,000		4,000		4,000		4,000		4,000		4,000

		Less 3rd Party Funds		56,492		1,772		10,512		10,827		11,152		11,487		10,743		-		-		-		-		-		-		-

		Net (O)/U PPA		-18,968		-1,050		-7,640		-8,004		-8,272		-8,645		-8,396		-900		4,000		4,000		4,000		4,000		4,000		4,000

				1800				1		1		1		2		2		1.4

								0.7142857143		0.7142857143		0.7142857143		1.4285714286		1.4285714286

								1285.7142857143		1285.7142857143		1285.7142857143		2571.4285714286		2571.4285714286

								1286		1286		1286		2571		2571

		Overlap Routes

		Rural BB Proj





Oct 8 Comparison Chart

		

				2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033

		Approved Budget		10,651		6,822		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000

		Proposed Budget		10,242		8,822		6,100		6,300		6,400		6,600		6,700		4,900		- 0		- 0		- 0		- 0		- 0		- 0

		Rural Project		- 0		- 0		16,052		16,531		17,024		17,532		16,439		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Approved Budget		Proposed Budget		Rural Project

		2020 
Forecast 
Year End

						$   10,242		$   - 0

		2021 
BY1		$   6,822

						$   8,822		$   - 0

		2022 
BY2		$   4,000

						$   6,100		$   16,177

		2023 
BY3		$   4,000

						$   6,300		$   16,657

		2024 
BY4		$   4,000

						$   6,400		$   17,151

		2025
BY5		$   4,000

						$   6,600		$   17,659

		2026
BY6		$   4,000

						$   6,700		$   16,566

		2027
BY7		$   4,000

						$   4,900		$   - 0

		2028
BY8		$   4,000

						$   - 0		$   - 0

		2029
BY9		$   4,000

						$   - 0		$   - 0

		2030
BY10		$   4,000

						$   - 0		$   - 0

		2031
BY11		$   4,000

						$   - 0		$   - 0

		2032
BY12		$   4,000

						$   - 0		$   - 0

		2033
BY13		$   4,000

						$   - 0		$   - 0





Oct 8 Comparison Chart

		



Approved Budget

Proposed Budget

Rural Project

Capital Spending: Approved vs. Proposed



2031 to 2033 Overlap

		

				Overlap		No Overlap		Total

				13.038				13.038

						3.4		3.4

				6		2.05		8.05

				3.85				3.85

				4.075		3.302		7.377

						3		3

				26.963		11.752		38.715





COGNOS

		CUBE:		CorporateBudget:cbmi_budget

		CorporateBudget:cbm_deptID		N03DPT-YTN

		CorporateBudget:cbm_project		N04PRJ-ALL

		CorporateBudget:cbm_activity		All Resource-Activity

		CorporateBudget:cbm_phase		All CSA Years

		CorporateBudget:cbm_status		Adjusted Capital Plan

										2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033

								ITD Actuals		Year-End Forecast		BY01		BY02		BY03		BY04		BY05		BY06		BY07		BY08		BY09		BY10		BY11		BY12		BY13		Total Plan Years		Total Cost

		Post Approved		11132 : YorkNet Connect To Innovate		14005 : Progress Payment Contractor WIP		0		4,242		2,822		0		0		0		0		0		0		0		0		0		0		0		0		2,822		7,064

		Post Approved		11132 : YorkNet Connect To Innovate		75310 : Third Party Funding		0		228		1,772		0		0		0		0		0		0		0		0		0		0		0		0		1,772		2,000

		Post Approved		11132 : YorkNet Connect To Innovate		77700 : Contribution From Capital		0		4,014		1,050		0		0		0		0		0		0		0		0		0		0		0		0		1,050		5,064

		Post Approved		11133 : Fibre Network		14005 : Progress Payment Contractor WIP		12,205		6,409		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		52,000		70,614

		Post Approved		11133 : Fibre Network		14038 : Project Management Fees WIP		59		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		59

		Post Approved		11133 : Fibre Network		41000 : Computer Hardware		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		Post Approved		11133 : Fibre Network		75310 : Third Party Funding		6		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		6

		Post Approved		11133 : Fibre Network		77700 : Contribution From Capital		12,260		353		362		371		413		413		455		497		497		539		539		581		623		623		665		6,577		19,190

		Post Approved		11133 : Fibre Network		77903 : Contribution From Federal Gas Tax Reserve		0		6,056		3,638		3,629		3,587		3,587		3,545		3,503		3,503		3,461		3,461		3,419		3,377		3,377		3,335		45,423		51,479

		Proposed		11132 : YorkNet Connect To Innovate		14005 : Progress Payment Contractor WIP		0		4,242		2,822		0		0		0		0		0		0		0		0		0		0		0		0		2,822		7,064

		Proposed		11132 : YorkNet Connect To Innovate		27010 : Payment To Contractor		16		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		16

		Proposed		11132 : YorkNet Connect To Innovate		75310 : Third Party Funding		0		228		1,772		0		0		0		0		0		0		0		0		0		0		0		0		1,772		2,000

		Proposed		11132 : YorkNet Connect To Innovate		77700 : Contribution From Capital		0		4,014		1,050		0		0		0		0		0		0		0		0		0		0		0		0		1,050		5,064

		Proposed		11133 : Fibre Network		14005 : Progress Payment Contractor WIP		12,205		6,000		6,000		6,100		6,300		6,400		6,600		6,700		6,900		7,000		0		0		0		0		0		52,000		70,205

		Proposed		11133 : Fibre Network		14038 : Project Management Fees WIP		59		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		59

		Proposed		11133 : Fibre Network		27010 : Payment To Contractor		17		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		17

		Proposed		11133 : Fibre Network		29160 : Licences Permits		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		Proposed		11133 : Fibre Network		41000 : Computer Hardware		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		Proposed		11133 : Fibre Network		75310 : Third Party Funding		6		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		6

		Proposed		11133 : Fibre Network		77700 : Contribution From Capital		12,260		353		546		758		776		866		887		909		1,002		1,026		0		0		0		0		0		6,770		19,383

		Proposed		11133 : Fibre Network		77903 : Contribution From Federal Gas Tax Reserve		0		5,647		5,454		5,342		5,524		5,534		5,713		5,791		5,898		5,974		0		0		0		0		0		45,230		50,877

												6,000		6,100		6,300		6,400		6,600		6,700		4,900

																						0		2,000		7,000

												6,000		6,100		6,300		6,400		6,600		6,700		4,900

														15,611		16,079		16,562		17,059		15,954

														21,711		22,379		22,962		23,659		22,654		4,900		0		0		0		0		0		0

		Option 1												10,511.90		10,827.26		11,152.08		11,486.64		10,742.53

														440.51058		451.30308921		462.3600148956		473.6878352606		485.2931872245

														5,540		5,703		5,872		6,046		5,696		- 0		- 0

														5,665,400

														5,829,500

														5,998,600

														6,172,700

														5,823,800





Model Assumption

		

				52,730,205		10,129,579		10,433,467		10,746,471		11,068,865		10,351,824

				100%		19%		20%		20%		21%		20%

		Province		20,170,175		3,874,731.48		3,990,973.42		4,110,702.63		4,234,023.70		3,959,743.65

		YorkNet		26,544,000		5,099,156.20		5,252,130.89		5,409,694.82		5,571,985.66		5,211,032.43

		Feds		20,170,175		3,874,731.48		3,990,973.42		4,110,702.63		4,234,023.70		3,959,743.65

		ISP		14,380,057		2,762,438.04		2,845,311.18		2,930,670.52		3,018,590.63		2,823,046.33

		Total		81,264,406		15,611,057.20		16,079,388.92		16,561,770.59		17,058,623.70		15,953,566.06

						440510.58		451303.08921		462360.014895645		473687.835260588		485293.187224473

						707472		721621.44		736053.8688		750774.946176		765790.44509952





¥/ YORKNET








CAPITAL EXPENDITURES AND FUNDING
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Page
210 Leveraging other funding sources, YorkNet can deliver rural broadband 

for less than 35 cents on the dollar



SUMMARY OF THE CAPITAL BUDGET
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Connect 1,400 Regional & Municipal sites by 2028

Connectivity across the Region

Increase the network to approximately 1,500 km by 2027
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WRAP UP



•Build connectivity across the 
Region

•Focus on communities, 
residents and businesses

•Collaborate with private 
sector

27

THE FUTURE IS BRIGHT FOR BROADBAND IN YORK REGION



MULTI-YEAR BUDGET OVERVIEW

28

OPERATING BUDGET
PROPOSED

2019 2020 2021 2022

2.5 2.8 3.0 3.2

(0.4) (0.5) (0.6) (0.7)

2.1 2.3 2.4 2.4
FTEs - Total 8.0 9.0 10.0 13.0

- New 3.0

CAPITAL BUDGET
2022 Capital Expenditures ($M) 26

Ten-year Capital Plan ($M) 130

Total Capital Spending Authority ($M) 130

Gross Expenditures ($M)

Non-Tax Revenues ($M)

Net Tax Levy ($M)

APPROVED



1. Committee of the Whole recommends to Council the budget as 
submitted for YorkNet as follows:

a. The 2022 operating budget as summarized in Attachment 1.

b. The 2022 capital expenditures and the 2022 Capital 
Spending Authority, as summarized in Attachment 2.

2. The recommended budget be consolidated by the Commissioner of 
Finance and Regional Treasurer for consideration by Council on 
December 16, 2021.

BUDGET RECOMMENDATION

29
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