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Achieving the
rapid transit vision




THE LARGEST SHARE OF POPULATION GROWTH IN THE GTHA
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COMPLETING THE RAPID TRANSIT NETWORK TO SUPPORT OUR FUTURE

2000 2005 201 0 201 5 2020 2025 2030 2035 2040 2045 2051
m $3.4 B [BY 04 2021] $11 B* RAPID TRANSIT PRIORITIES
(% Quick Q 34 km Bus Rapid Transit Yonge North Over 75 km of
Start :  [rapidways] g Subway Extension Bus Rapid Transit
Planning : (% Spadina Subway Extensi : arre I
e $5.6 billion $5.4 billion
Design a Yonge North Subway Extension [pending funding [unfunded]

[Initial Business Case] arrangements]

0 Facilities and Terminals

* 2019 dollars, final cost estimates and BRT km lengths to be determined



A NETWORK ROOTED IN PROVINCIAL AND REGIONAL PLANS

« Greater Golden Horseshoe Transportation
Province JERECH
of Ontario

\
» Regional Transportation Plan
y,
)
* Vision 2051
« Region Official Plan
 Transportation Master Plan
J

« 2022 - 2051 Rapid Transit Business Plan
« Implementation Plans




THE YONGE NORTH SUBWAY EXTENSION IS A TOP TRANSIT PRIORITY

HIGH TECH -
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PHASE THREE CORRIDORS NEEDED TO COMPLETE THE RAPID TRANSIT NETWORK
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TRANSFORMING COMMUNITIES

Yonge Street & Major Mackenzie, Richmond Hill
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TRANSIT-ORIENTED DEVELOPMENT ATTRACTS GROWTH

S Weldrick Road "

3 8[][] building permits issued for apartment : 29 multi-storey residential buildings
umts Region-wide. [compared to 2,200 in 2019] - under construction along rapidway

D 76% were along rapidways in the Centres and Corridors - corridors. [up from 24 in 2019] 13



TRANSIT-ORIENTED DEVELOPMENT ATTRACTS GROWTH

“Bus raptd transit
leverages more
transit-oriented
development per

dollar spent on
building transit than
light rail transit or
streetcars” - ITDP




CASE STUDY — VAUGHAN METROPOLITAN CENTRE

Placemaking and architecture means transit does not take a back seat and is a
central space and heart of the downtown core where interaction and people gathering
and living and working all happen.

"~ 'VMC 2020
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SAFE AND SUSTAINABLE TRAVEL
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safety first ~ 91%-74

improved travel for emergency fewer collisions along
vehicles using rapidways - roads with rapidways

1 bus

© up to 70 cars off the road
© reduced emissions and traffic congestion
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PHASE THREE BRT WILL CONTINUE TO ENABLE DEVELOPMENT

Planned and opened BRT
i corridors will be home to
Sl approximately 766,000
residents and 512,000
jobs by 2051

Yaughan Metropolitan Centre

Highway 7 2
[e eso@ 00 ©®

] Highwa 4 Legend

’x.).rr ; O O ...........................................................................................
\L-:_g% (3O Open Rapidways
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Steeles Ave
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TORONTO
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I  Toronto-York Spadina Subway Extension

Major Transit Station Areas

Springhill Homes
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THE YONGE NORTH SUBWAY EXTENSION UNLOCKS DEVELOPMENT

RICHMOND HILL

16th Ave /
/
/' Bantry Ave

Highway 7
‘ : ; Highway 407
Metrovlew =& ] Langstaff Rd E
Development s e o 0 N
Constantine , MARKHAM
Enterprise
Royal Orchard Blvd
VAUGHAN &
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Development é : % : 5 =
Green Capital Langstaff World on Yonge
Clark Ave Group Gateway Area
N
£ \
Steeles Ave sl
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TORONTO §
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Mizrahi L Humbold
Development Salz Corporation Development Gupta Group Finch Ave

Map not to scale

The Vanguard
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BOOSTING ECONOMIC VITALITY
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For every$1[][] mlulon Invested in 7[] of GTA residents support

Infrastructure approximately 1,600 jobs are created expanding and investing in new transit
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MESSAGE TO COUNCIL

Operating Budget

» Reflects the resourcing required to coordinate and protect the Region’s interest
In the Yonge North Subway Extension project

« Any unrecoverable costs for the Yonge North Subway Extension project will be
reported out mid-year

Capital Expenditures Budget

* Funding sources have not been secured for the planning and design of the

Phase Three bus rapid transit network needed to support the Region’s growth to
2051
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THE BUDGET SUPPORTS THE 2019 TO 2023 STRATEGIC PLAN

ECONOMIC VITALITY

PRIORITY:
Increase economic prosperity

OBJECTIVES:

1. Fostering an environment that attracts businesses,
grows employment opportunities and attracts
people

2. Increasing access to efficient transportation options

A\ J

SUSTAINABLE ENVIRONMENT

PRIORITY:
Build sustainable communities and protect the
environment

OBJECTIVES:

1. Delivering and promoting environmentally
sustainable services

2. Encouraging growth in the Region's centres,
corridors and built-up urban areas

3. Enhancing and preserving green space
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INVESTING IN RAPID TRANSIT TO SUPPORT CENTRES AND CORRIDORS

“/ﬁ/" PRIORITY: INCREASE
= ECONOMIC

“mry PROSPERITY

« Advance project requirements for the Yonge
North Subway Extension with key
stakeholders

 |dentify Phase Three BRT corridors in the
Transportation Master Plan Update

 Prioritize, undertake planning studies and
advance Phase Three BRT corridors

« Complete a segment of rapidway through
Markham Centre
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INVESTING IN RAPID TRANSIT TO SUPPORT GROWTH AND SUSTAINABILITY

% PRIORITY:
SUSTAINABLE
Soronmeny: ENVIRONMENT

 Prioritize, undertake planning studies and
advance Phase Three BRT corridors to
support Regional growth to 2051

« Enable transit-oriented development along
rapid transit corridors

* Reduce greenhouse gas emissions by
providing sustainable travel options
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HIGHLIGHTS FOR THE 2022 BUDGET

Advance activities with the Close out Toronto-York Secure additional funding
Province, Metrolinx, York Spadina Subway Extension to complete Phase Three of
Region & local municipalities York Region’s rapid transit
to support the YNSE project program
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YRRTC SHARE OF $2.7B REGIONAL GROSS OPERATING EXPENDITURES

Corporate Management and Financial Initiatives oo
Governance Court Services $];|]]/2M $40M
5‘520/3'“ $17M : 20%
0 0
\ 0]6 h / YorkNet
$3M
0.1%
Rapid Transit Infrastructure
Levy
York Regional $1IM
Community and Health Police 0.5%

Services S413M
$761M 16%

28% ~~_York Region Rapid Transit

Transportation Services Corporation
$518M $37M
Environmental Services 19% 0
S651M 1.4%

24%
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YRRTC SHARE OF $1.3B REGIONAL NET TAX LEVY

Financial Initiatives YorkNet
S25M  External Partners S2M
2% $37M 0.2%
% [
Court Services \ Rapid Transit Infrastructure
(50.5M) \
Levy
Corporate M tand 0 $12M
orporate Management an
\\

Governance York Regional Police 1%

$107M $377M

9% 30%
York Region Rapid Transit
/ Corporation
Community and Health $4M
Services 0.3%
$256M Transportation Services
20% $386M
30%

Environmental Services |
$68M
5%
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PROPOSED 2022 NET OPERATING BUDGET COMPARED TO OUTLOOK

$ Million

5.00 +

4.50 -

4.00 -

3.50 -

3.00 -
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2.00 -

1.50 ~

1.00 -

0.50 -

0.00 -

4.59

2019~

4.24 422

2020*

3.29 3.29

2021

B Actuals / Year End Forecast

m Restated Budget/Outlook

® Proposed Budget

3.48

2022

3.67
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Expenditures budget

2022 Capital




YRRTC CAPITAL BUDGET IS 0.1% OF THE REGION’S $9.5B TEN-YEAR CAPITAL PLAN

Financial Initiatives
$200M
2%

Yonge North Subway Extension \

$1,120M
12%
Environmental Services

York Regional Police

$3,185M
$214M 34%
2% York Region Rapid Transit

YorkNet Corporation

$130M  Court Services _~ $9Pﬂd
1% $IM 0.1%

0.01”// Transportation Services
Corporate Management $3,461M

$684M 36%

1% /
Community and Health Services

$522M
6%
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YRRTC PROPOSED REGIONAL FUNDED CAPITAL BUDGET

Funding Sources

Regional
$774.0M

47%

Proposed Capital Plan & Budget 2022
($ Millions) Proposed
Total Regional Funded Program $1,642.1M

Capital Expenditures

2022 Capital Spending Authority

CoA $9.2M

2022 CSA
$9.2M

1%
2021 & Prior
$1,632.9M
99%
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YRRTC 2022 CAPITAL PROJECTS
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ﬁ & 2 = Toronto-York Spadina Subway Extension Program

Rapid Transit Initiatives

AL 5= SmartVMC Bus Terminal
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TORONTO-YORK SPADINA SUBWAY EXTENSION PROGRAM

$6.7M to finalize obligations
under the TYSSE Program
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RAPID TRANSIT INITIATIVES: ADVANCING PHASE THREE BRT

$1.7M to advance rapid
transit projects, including
completing Simcoe-
Promenade, a section of
rapidway in Markham Centre
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FACILITIES AND TERMINALS: SMARTVMC BUS TERMINAL

$0.8M for long-term roof
maintenance at SmartVMC
Bus Terminal
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RAPID TRANSIT SPURS ECONOMIC PROSPERITY AND RECOVERY

Support the
construction
of the YNSE

Create jobs
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and attract

businesses




RAPID TRANSIT TRANSFORMS OUR COMMUNITIES
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Connect people to

places and jobs

Provide accessible
and safe travel
options




RAPID TRANSIT IS NEEDED TO SUPPORT THE REGION’S GROWTH
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Unlock development
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opportunities along
subway and BRT

corridors

Leverage
development
opportunities along
subway and BRT

corridors




YRRTC REPRESENTS THE REGION'S INTERESTS IN THE DELIVERY OF RAPID TRANSIT

=,

ECONOMIC
VITALITY

Advance project requirements for the Yonge North
Subway Extension with key stakeholders

Identify Phase Three BRT corridors in the TMP Update

Prioritize, undertake planning studies and advance
Phase Three BRT corridors

Complete a segment of rapidway through Markham Centre

SUSTAINABLE

ENVIRONMENT

Prioritize, undertake planning studies and advance
Phase Three rapid transit projects

Enable transit-oriented development along rapid
transit corridors

Reduce greenhouse gas emissions
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BUDGET RECOMMENDATION

1.

Committee of the Whole recommends the budget as submitted for York Region Rapid Transit
Corporation as follows:

a. The 2022 Operating Budget as summarized in Attachment 1

b. The 2022 Capital Expenditures Budget — Regional Capital Program as summarized in
Attachment 2

The recommended budget be consolidated by the Commissioner of Finance and Regional
Treasurer for consideration for Council approval on December 16, 2021
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THANK YOU

For more information, please contact:
Mary-Frances Turner Chad McCleave
President VP and Treasurer

Mary-frances.turner@york.ca chad.mccleave@york.ca
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