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Current State – February 2022

Almost 2.2M doses of COVID-19 
vaccines delivered in York Region 

• York Region Public Health
• 5 mass immunization clinics. 1170/day
• Pop-up, school-based and congregate 

care clinics and homebound visits. 75/d

• Pharmacies
• 190 Pharmacies delivered ~1170/d

• Doctors offices
• 100 doses/d at primary care offices. 

• York Region hospitals
• Average of 210 doses per day

YRPH administered almost 50% of 
COVID-19 vaccines in York Region 
in Feb 2022
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Public Health COVID-19 Vaccination program – Goals and Changes

Goal – to continue to provide convenient access to COVID-19 vaccination clinic 
services for York Region residents and be responsive to future vaccination 
needs

• Vaccine Coverage:
- Provide continued access to COVID-19 vaccination for YR residents
- Focus on populations with lower vaccine coverage
- Maintain ability to scale up/down if needed

• Efficient Use of Resources:
- Match vaccine clinic capacity to demand
- Maximize use of municipal spaces for community/recreational purposes. 
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COVID-19 VACCINE DOSES ADMINISTERED
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TRANSITION OF VACCINATION CLINICS
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PHASE 1 PHASE 2 PHASE 3 PHASE 4
Underway Late February Throughout March Late March

• Reduce number of 
appointments to meet 
current demand

• No change in hours 
or sites

• 5 fixed clinics/day

• 1 mobile team

• Combine Newmarket 
clinic site with 
Southlake Community 
Ontario Health Team

• Reduce Georgina 
clinic days per week

• 4-5 fixed clinics/day

• 1 mobile team

• Transition to new clinic 
sites operating up to 5 
days a week with 7-
hour days

• Evening and weekend 
availability will 
continue

• 4 fixed clinics/day

• 2 mobile teams

• Transition from 
Health Emergency 
Operations Centre to 
normal operations in 
Public Health

• 4 fixed clinics/day

• 2 mobile teams



FUTURE STATE

• Transition to 5 days/week, 7-hour day operations with clinic sites in :
1. West Georgina and Central Newmarket (running alternate days) 
2. West Vaughan
3. Central or North Richmond Hill
4. Central Markham

• Evening and weekend availability will continue

• Two mobile teams/day providing clinics within Long-Term Care and Retirement 
homes, schools, communities farther from fixed sites (e.g., North Georgina, 
Whitchurch-Stouffville, King Township, East Gwillimbury), and to populations with 
lower rates of vaccination
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NEXT STEPS

• Transition planning and implementation
• Continue actively promoting and providing access to COVID-19 

vaccine for YR residents
• Maintain ability to scale up and down as needed
• Continue to re-assess the program to efficiently use resources 

and space
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