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OUR ROLES IN DELIVERING HUMAN SERVICES 
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WHAT DRIVES OUR BUDGET 



BUDGET DRIVERS 
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BUDGET DRIVER – PROVINCIAL AND FEDERAL GOVERNMENT 
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BUDGET DRIVER - DEMOGRAPHICS 
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BUDGET DRIVER – ADDRESSING CLIENT NEEDS 



BUDGET DRIVER – ADDRESSING CLIENT NEEDS 
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BUDGET DRIVER – ADDRESSING CLIENT NEEDS 
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• Community and Health Services supports these result areas by: 

o Supporting safe communities 

o Delivering and promoting affordable housing 

o Improving access to health and social support services 

o Managing the Region’s assets for current and future generations 

Responsible for community result areas  

“Healthy Communities” and “Good Government” 

 

BUDGET SUPPORTS THE 2019 TO 2023 STRATEGIC PLAN 

13 



PROPOSED OPERATING BUDGET 
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DEPARTMENTAL SHARE OF GROSS EXPENDITURES 
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DEPARTMENTAL SHARE OF NET TAX LEVY  
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THE BUDGET IS FUNDED MOSTLY BY GRANTS AND SUBSIDIES 
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• Community and Health Services gross spending of $621M in 2019 is 

funded primarily through Provincial and Federal Grants and Subsidies 
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FOUR-YEAR OPERATING BUDGET OVERVIEW 
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APPROVED PROPOSED

2018 2019 2020 2021 2022

84.6 84.5 86.3 88.2 90.1

24.8 26.5 27.2 28.0 29.7

186.5 176.1 178.1 171.1 173.0

107.7 107.1 104.0 107.9 111.6

65.8 68.4 70.3 72.4 73.6

79.3 83.7 88.6 93.1 97.6

34.9 36.2 37.0 37.9 38.6

15.0 16.0 16.7 17.2 17.7

20.7 22.9 24.1 24.3 24.9

619.2 621.4 632.5 640.0 656.7

Non-Tax Revenues ($M) (415.0) (407.5) (407.4) (403.5) (408.9)

Net Expenditures ($M) 204.2 213.9 225.0 236.6 247.9

4.7% 5.2% 5.1% 4.8%

FTEs - Total 1,867.5 1,911.0 1,954.0 1,991.0 2,020.0 

- New 43.5      43.0      37.0      29.0      

Homelessness Community Programs

OUTLOOK

Gross Expenditures ($M):

Social Assistance

Integrated Business Services

Increase/(Decrease)

Children's Services

Housing Services

Public Health

Paramedic Services

Long Term Care/Seniors' Services

Strategies and Partnerships



INCREMENTAL ANNUAL BUDGET CHANGES 
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PROPOSED

2019 2020 2021 2022

4.9 6.3 6.1 5.0

(0.9) (0.2) (0.1) (0.1)

0.0 (0.1) 0.0 0.1

(0.0) - 2.3 2.7

4.6 3.1 2.7 3.8

1.0 2.1 0.5 (0.2)

9.7 11.2 11.5 11.3

Maintaining Service Levels for Growth

Enhancement and Transformation

Budget Change

$M
OUTLOOK

Status Quo

Efficiencies & Program Reductions

Capital Reserves & Debt Servicing

Fiscal Strategy
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INCREMENTAL BUDGET CHANGES - 2019 

Enhancement and Transformation: Includes funding for: 

• Vaccine safety, infection prevention and control, and food safety 

• Wrap-around supports for clients facing/experiencing homelessness 

• New technology to improve how we serve clients 

Maintaining Service Levels for Growth: Includes funding for:  

• New front line staff in paramedic services, child care, and Access York 

• Implementing Seniors Strategy 

Efficiencies and Program Reductions 

• For example, streamlining paramedic services training program  and 

introducing selective hiring model 

Status Quo - Base increases on existing budgeted expenditures 

• Address cost increases for salary & benefits, inflation, child care and   

    emergency housing operator rates 

Note: Capital Reserves & Debt Servicing, and Fiscal Strategy are $0.0 when rounded   
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LOOKING AHEAD – 2019 OPERATING BUDGET 



LOOKING AHEAD – 2019 OPERATING BUDGET 
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LOOKING AHEAD – 2019 OPERATING BUDGET 
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LOOKING AHEAD – 2019 OPERATING BUDGET  



25 

LOOKING AHEAD – 2019 OPERATING BUDGET  
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LOOKING AHEAD – 2019 OPERATING BUDGET 
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LOOKING AHEAD – 2019 OPERATING BUDGET 
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LOOKING AHEAD – 2019 OPERATING BUDGET 
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LOOKING AHEAD – 2019 OPERATING BUDGET 



PROPOSED CAPITAL BUDGET 
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TEN-YEAR CAPITAL IS 5.3% OF THE REGION’S PLAN 
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Community and Health Services 2019 ten-year capital budget is  

$351M which is $13M more than the 2018 ten-year capital budget 

 

2019 PROPOSED BUDGET COMPARED TO 2018 BUDGET 
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TEN YEAR CAPITAL EXPENDITURES AND FUNDING 
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Gross Expenditures 

$351 Million 

Funding Sources 

$351 Million 



LOOKING AHEAD – OUR CAPITAL PROJECTS  
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Housing projects  
Underway/getting underway in 2019 

• Woodbridge redevelopment  

• Unionville Seniors Affordable Housing  

• Men’s Emergency Housing Replacement   

• Whitchurch-Stouffville development 

Paramedic Services 
• Complete construction of 

eight paramedic stations  

Seniors’ Services 
• Replace resident beds and 

equipment at our Long-Term 

Care Homes 

• Replace nurse call system  

• Modernize space at our  

Long-Term Care Homes 

and Adult Day Centres 

Public Health 
• Georgina Link Hub 

• Unionville Seniors Hub 



CAPITAL SPENDING AUTHORITY (CSA) 

Capital Spending Authority $154M 

Ten-Year Capital Expenditures $351M 
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WRAP UP 
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KEY INITIATIVES IN BUDGET ALIGNED WITH 2019 TO 2023 STRATEGIC PLAN 

THE BUDGET SUPPORTS THE 2019 TO 2023 STRATEGIC PLAN 
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o Increase number of clients receiving help to improve housing stability 

o Revise Ontario Works processes to reduce administration and give staff 

more time with clients 

o Maintain paramedic response time  

o Increase percentage of individuals/families who were homeless or at risk of 

homelessness remaining stably housed after 6 months  

o Enforce Immunization of School Pupils Act and Food Premise Regulation 

o Decrease number of children waiting for full-time subsidized childcare with 

an immediate need 

 

 



MULTI-YEAR BUDGET OVERVIEW 
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APPROVED PROPOSED

2018 2019 2020 2021 2022

619.2 621.4 632.5 640.0 656.7

(415.0) (407.5) (407.4) (403.5) (408.9)

204.2 213.9 225.0 236.6 247.9

FTEs - Total 1867.5 1911.0 1954.0 1991.0 2020.0

- New 43.5 43.0 37.0 29.0

CAPITAL BUDGET

2019 Capital Expenditures ($M) 95

Total Capital Spending Authority ($M) 154

OUTLOOK

Gross Expenditures ($M)

Non-Tax Revenues ($M)

Net Tax Levy ($M)

OPERATING BUDGET



BUDGET RECOMMENDATION 
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1. Committee of the Whole recommends the budget as submitted for 

Community and Health Services as follows:  

a. The 2019 operating budget and 2020 to 2022 operating outlook as 

summarized in Attachment 1 

b. The 2019 capital expenditures and the 2019 Capital Spending 

Authority, as summarized in Attachment 2. 

2. The recommended budget be consolidated by the Commissioner of 

Finance and Regional Treasurer for consideration for Council approval 

on February 28, 2019. 

 


