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MANDATE 

Ensure connectivity of Regional 
departments to enable efficiency and 
service delivery 

1 Region 

Assist to optimize connectivity 2 

Municipalities 
Universities 
Schools 
Hospitals 

Facilitate connectivity and economic 
development 

3 Third Party 
Providers 

2 

Shareholder Direction -  March 29, 2018 



THE BUDGET SUPPORTS THE 2019 TO 2023 STRATEGIC PLAN 
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ORGANIZATIONAL CHART 
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2018 
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OPERATING BUDGET 
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DEPARTMENTAL SHARE OF GROSS EXPENDITURES 
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DEPARTMENTAL SHARE OF NET TAX LEVY  
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• YorkNet’s gross spending of $2.5M in 2019 is funded through tax and 
non-tax revenues 

THE BUDGET IS FUNDED MOSTLY BY TAX LEVY 
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Fees and Charges 
$0.4M 
15% 

Tax Levy 
$2.1M 
85% 



WHAT IS INCLUDED IN THE 2019 OPERATING BUDGET 
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2019-2022 operating budget covers program 
needs including: 

• Capital funding for network construction 

• Establishing reserves 

• Funding for network maintenance 

• Resourcing to plan, construct and maintain the 
network 

• Conservative revenue projection 
 
 
 



FOUR-YEAR OPERATING BUDGET OVERVIEW 
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APPROVED PROPOSED
2018 2019 2020 2021 2022

Gross Expenditures ($M): 1.7 2.5 2.9 3.1 3.2
Non-Tax Revenues ($M) (0.8) (0.4) (0.5) (0.6) (0.7)
Net Expenditures ($M) 0.9 2.1 2.4 2.5 2.6

140.8% 12.2% 5.5% 2.3%
FTEs - Total 6.0        8.0        9.0        9.0        9.0        

- New 2.0        1.0        -       -       

OUTLOOK

Increase/(Decrease)



INCREMENTAL ANNUAL BUDGET CHANGES 
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PROPOSED
2019 2020 2021 2022

1.0 0.1 0.2 0.0

(0.2) - - -

(0.5) (0.2) - 0.3

- - - -

0.4 0.2 (0.1) 0.1

0.6 0.2 0.0 (0.4)

1.2 0.3 0.1 0.1

OUTLOOK

Status Quo

Efficiencies & Program Reductions

Capital Reserves & Debt Servicing

Fiscal Strategy

Maintaining Service Levels for Growth

Enhancement and Transformation

Budget Change

$M



CAPITAL BUDGET 
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TEN-YEAR CAPITAL IS 1% OF THE REGION’S PLAN 

14 

Page 
155 



• YorkNet’s 2019 ten-year capital budget is $52M which is $13M more 
than the 2018 ten-year capital budget 
 

2019 PROPOSED BUDGET COMPARED TO 2018 BUDGET 
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CAPITAL EXPENDITURES AND FUNDING 
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Gross Expenditures 
$52 Million 

Funding Sources 
$52 Million 



CAPITAL SPENDING AUTHORITY (CSA) 

Capital Spending Authority $16M 
Ten-Year Capital Expenditures $52M 
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2019 DRAFT YORKNET CAPITAL PLAN 
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PROPOSED YORKNET TEN YEAR CAPITAL PLAN 
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WRAP UP 
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THE BUDGET SUPPORTS THE 2019 TO 2023 STRATEGIC PLAN 
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• Connects Regional, Municipal and Public Sector facilities 

• Increases bandwidth and flexibility 

• Enhances service delivery and operations for Region and 
municipal partners 

• Raises revenue from outside parties 

• Facilitates Internet Service Providers connectivity in 
underserviced areas 



MULTI-YEAR BUDGET OVERVIEW 
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APPROVED PROPOSED
2018 2019 2020 2021 2022

1.7 2.5 2.9 3.1 3.2

(0.8) (0.4) (0.5) (0.6) (0.7)

0.9 2.1 2.4 2.5 2.6

FTEs - Total 6.0 8.0 9.0 9.0 9.0

- New 2.0 1.0 0.0 0.0

CAPITAL BUDGET

2019 Capital Expenditures ($M) 10

Total Capital Spending Authority ($M) 16

OUTLOOK

Gross Expenditures ($M)

Non-Tax Revenues ($M)

Net Tax Levy ($M)

OPERATING BUDGET



• Committee of the Whole recommends the budget as submitted for 
YorkNet as follows:  
a. The 2019 operating budget and 2020 to 2022 operating outlook as 

summarized in Attachment 1 

b. The 2019 capital expenditures and the 2019 Capital Spending 
Authority, as summarized in Attachment 2, where expenditures 
related to the Connect to Innovate (CTI) project are contingent on 
approval of the Region's CTI application to the federal 
government. 

• The recommended budget be consolidated by the Commissioner of 
Finance and Regional Treasurer for consideration for Council approval 
on February 28, 2019. 

BUDGET RECOMMENDATION 
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