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2019 Multi-year Capital Expenditures Budget
Part One — Metrolinx Capital Program

Michael Cheong, Chief Financial Officer

January 16, 2019



> > Proposed Capital Budget YQRK

REGION
RAPID
i TRANSLT
Funding Sources
Metrolinx Capital Program
Metrolinx,
Capital Plan & Budget 2019 3";&““'
($ Millions) Proposed
Total Metrolinx Funded Program $1,783.9M QuickWins,
$28.9M, 2%
10-Year Capital Plan $199.6M (Closed Off)
2019 Capital Spending Authority $199.6M Capital Expenditures
2019 Capital $185.0M

2018 & Prior,
$1,584.3M,

89% 2019 CSA,

199.6M, 11%

January 16, 2019
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> 10-Year Capital Plan & Capital Spending

Authority

10-Year Capital Plan and Capital Expenditures

< 2018 Capital Spending Authority

$1,584.3M

<2017 2018

* Includes Financing Costs of $20.3 million

A

\ 4

EDCO Construction
Contract — AFP Lump
Sum Payment

\ 4

.

| $324.5M

2019

2019 Capital Spending Authority
$199.6M

2020

$185.0M $49.1M ($34.8M)

Proceeds from
Disposition of Excess
Lands

Recoveries for
Municipal & Third
Party Works

\ 4

$0.3M

2021

2022
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> Recommendation | REGION
: S

OOOOOOOOOOOO

1. That the Board endorse the 2019 Multi-Year Capital Expenditures
Budget of $199.6 million for the Metrolinx Capital Program
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2019 Multi-year Capital & Operating Expenditures Budget
Part Two — Regional Capital Program

Michael Cheong, Chief Financial Officer

January 16, 2019



> > Proposed Capital Budget REGIRPD

OOOOOOOOOOOO

Funding Sources

Regional Capital Program
Grants & Regional

Capital Plan & Budget 2019 Subsidies , $773.3M
($ Millions) Proposed $858.4M, 47% '
0
Total Regional Funded Program $1,631.7M 3%
10-Year Capital Plan $142.4M
2019 Capital Spending Authority $142.4M Capital Expenditures
2019 Capital $116.2M
2018 & Prior,  oEE
$1489.3M, a8
91%

January 16, 2019 S



> > 10-Year Capital Plan & Capital Spending TR
Authority - TRAN

10-Year Capital Plan and Capital Expenditures

< 2018 Capital 2019 Capital Spending Authority
Expenditures A $142.4M
- $1,442.5M
$ Million
$1,500 $1,380.7M
$1,200
$900
$600
6300 <+——— Funding Sources to be determined =—
$116.2M
$61.8M $16.4M ¢
9.8M $- $- $- $- $- $- $-
$' - T T T T T T T T T
2017 2018 W 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
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> > 2019 Capital Spending Authority - $142.4M RS

OOOOOOOOOOOO

Facilities & Terminals

2019 Capital Spending Authority — $27.5M

YSE PDE,
$36.3M, 25%

Cornell Terminal,

— $20.4M, 14%
F&T,

$27.5M, 20%

/ SmartCentres,
\ —$3.7TM, 3%

TYSSE, —RT Initiatives,
$78.4M, 55% $3.6M, 3%



> 2019 Capital Spending Authority — $142.4M YR,

OOOOOOOOOOOO

Toronto-York Spadina Subway Extension (TYSSE)

2019 Capital Spending Authority — $78.4M

YSE PDE,
$36.3M, 25%

F&T,
$27.5M, 20%

TYSSE, \

$78.4M, 55%

Viva Concourse,
$0.8M, 1%

TYSSE
Construction,
$77.7\M, 54%

January 16, 2019 10



> > 2019 Capital Spending Authority - $142.4M RS

OOOOOOOOOOOO

Yonge Subway Extension PDE

2019 Capital Spending Authority — $36.3M

Richmond Hill
RICHMOND Centre

HILL i Highway 7
\ék.gf'
ol YSE PDE,
o

$36.3M, 25%

VAUGHAN

Yonge Street
5 & @&
’o,\é
-
>
E-
F
-
>
k4

GJ‘Q’&Q(@@ Steeles Avenue
N ¢ FeT
TORONTO L $275M, 20%
Station Finch Avenue
TYSSE,
$78.4M, 55%
York Region YR%E%IE{D
gl TRANSIT

METROLINX [I%m“ --

January 16, 2019
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> Capital Expenditures and Funding Sources RECIRHD

OOOOOOOOOOOO

Share of York Region 10-Year Capital Plan and CSA Funding Sources

York Region 10-Year Capital Plan
Total: $6,617.9 Million

YRRTC,$142.4M
2%

Other Regional
Services,
$6,475.5M
98%

January 16, 2019

YRRTC 2019 CSA Funding Sources
Total: $142.4 Million

Other
Recoveries
Grants & S2.1M
Subsidies 1%
$44.1M
31%
Federal Gas
Tax Reserves
$25.9M

18% Development

Charge Debt
and Reserves
Generul/ $69;)3M
Capital i
Reserves
$1.0M
1%



>Four-year Operating Budget & Outlook Overviewg

Operating Expenditures (in $ Millions) SEs EOEEER QERRee

2018 2019 2020 2021 2022
YRRTC Direct Staff & Office Admin. $16.4 $28.2 $245 $19.9 $18.5
York Region Dedicated Charges $5.5 $4.7 $3.9 $3.2 $2.7
Financing Costs $28.0 $28.5 $29.7 $28.5 $27.2
Program Management Recoveries ($19.1) ($30.0) ($25.2) ($19.8) ($17.8)
Operating Expenditures - Net of Program Management Recoveries $30.8 $314 $32.8 $31.8 $30.5
Revenues ($26.4) ($27.1) ($28.5) ($28.3) ($26.9)
Net Operating - Tax Levy $4.4 $4.3 $4.3 $3.5 $3.6
Year-Over-Year - Increase / (Decrease) (4.9%) (2.8%) $0.0 (19.1%) $0.0
FTEs Total 105 105 105 105 105
- RFTs 48 48 48 48 48
- TFTs 57 57 57 57 57

January 16, 2019
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>Four-year Operating Budget & Outlook Overwew EGION

2019 2020 2021 2022

*)*)v)*
Capital Recoveries -

Existing Projects
$3OM N\
6%

Capital Capital

: ) Capital Recoveries - L3/ Development
Recoveries - Recoveries - Development Existing Project, Charges, Charges
Existing Projects, Development Existing Projects, Charges, $12.7M $239M $23.0M
$30.0M Charges, $22.0M 9 ‘ 4% 45 . . 36%
9% 2 M 8% §23.3M 0 Capital Recoveries -
3 6;’/ 40% . . Future Projedts,
0 Capital Recoveries - $14.8M
Future Projects, 3 %
Reserves Reserves $i|74;|}0n Reserves
$49M $5.IM $5.0M
8% 9% 10%
Capital Recoveries -
/ Future Projects, / / /
Tax $2£M Tax Tax Tax
Levy ’ Levy Levy Levy
$4.3M $4.3M $3.5M $3.6M
1% % 1% 1%

January 16, 2019 14



y> 2019 Multi-year Capital & Operating . YORK
Expenditures Budget Summary - TRANSIT

Capital Budget (in $ Millions)

2019 Capital Expenditures 116.2

Total capital Spending Authority 142.4 «
Operating Expenditures (in $ Millions) bt oUTLOOK

2018 2019 2020 2021 2022

YRRTC Direct Staff & Office Admin. $16.4 $28.2 $24.5 $19.9 $18.5
York Region Dedicated Charges $5.5 4.7 $3.9 $3.2 $2.7
Financing Costs $28.0 $28.5 $29.7 $28.5 $27.2
Program Management Recoveries ($19.1) ($30.0) ($25.2) ($19.8) ($17.8)
Operating Expenditures - Net of Program Management Recoveries $30.8 $31.4 $32.8 $31.8 $30.5
Revenues ($26.4) ($27.1) ($28.5) ($28.3) ($26.9)
Net Operating - Tax Levy $4.4 $4.3 $4.3 $3.5 $3.6

January 16, 2019 15
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> Recommendation YRS

OOOOOOOOOOOO

1. The Board endorse and advance the 2019 Multi-Year Capital
Expenditures Budget of $142.4 million for the Regional Capital

Program to Committee of the Whole for approval in February 2019;
and

2. The Board endorse and advance the 2019 Operating Expenditures

Budget of $4.3 million to Committee of the Whole for approval in
February 2019

January 16, 2019
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