The Regional Municipality of York

Committee of the Whole
Finance and Administration
May 5, 2022

Report of the Chief Administrative Officer

2019 to 2023 Strategic Plan
Year 3 (2021) Progress Report and
2023 to 2027 Strategic Plan Development

1. Recommendations

1. Council approve the approach for development of the draft 2023 to 2027 Strategic
Plan, outlined in this report, in alignment with the four Vision areas of focus:
Economic Vitality, Healthy Communities, Sustainable Environment and Good
Government.

2. The Regional Clerk circulate this report to local municipalities.

2. Summary

This report provides a summary on the progress made in 2021, year three of the 2019 to
2023 Strateqic Plan.

Key Points:

e In 2021, 23 of 31 (74%) of the 2019 to 2023 Strategic Plan performance measures
were trending in the desired direction (see Attachment 1). While most performance
measures are trending in the right direction, the Region’s Strategic Plan progress
reporting is exception-based and provides explanations for performance measure
variances

e The Strategic Plan was developed to withstand changing operating environments by
anchoring into core services to ensure the Region continues to meet its legislative
obligations while remaining flexible and responsive to residents’ needs

e Building on the success of Council direction over this Council term, staff are
beginning the process to develop the 2023 to 2027 Strategic Plan in alignment with
the 2023-2026 Budget



https://www.york.ca/york-region/vision
http://www.york.ca/stratplan
http://www.york.ca/stratplan

3. Buckground

The Strategic Plan sets out critical steps needed for the Region to move towards
meeting Council’s Vision

To achieve Council’s Vision of Strong, Caring, Safe Communities, the Region sets priorities
over each four-year term of Council through the Strategic Plan. The Strategic Plan alignment
with Vision ensures that decisions made today set a course for the desired future.

On Eebruary 28, 2019, Council approved the 2019 to 2023 Strategic Plan tabled with the
2019 to 2022 Regional Budget. Strategic Plan progress reports are presented to Council
annually. This report provides a summary on the progress made on performance measures
in year three (2021) of the 2019 to 2023 Strategic Plan.

Performance accountability considers York Region’s specific contributions to the
well-being of our communities

Performance accountability is measured through performance measures that capture how well
a core regional service is working to contribute to our communities’ well-being. Performance
measures in the 2019 to 2023 Strategic Plan are tracked to ensure that objectives are met,
with variances reported to Council annually.

In March 2020, York Region declared a state of emergency in response to the
COVID-19 pandemic

On March 23, 2020, York Region declared a state of emergency in response to the evolving
COVID-19 pandemic. Throughout the pandemic, the province has put public health
measures in place to limit the transmission of COVID-19. This resulted in the cancellation of
organized events, closures of facilities and businesses and shutdown of non-essential
services. York Region administrative facilities were closed to the public and included
temporary disruption to some York Region programs and services. In 2021, York Region
facilities remained closed to the public. During these times of uncertainty and rapid change,
the number one priority is protecting the health and safety of residents and all our
communities while providing core service delivery.

4. Analysis
IMPACTS OF COVID-19 ON YORK REGION’S 2079 TO 2023 STRATEGIC PLAN

The 2079 to 2023 Strategic Plan was developed to withstand changing operating
environments

The 2019 to 2023 Strategic Plan was developed to withstand changing operating
environments by anchoring the plan in core services to ensure the Region continues to meet
its legislative obligations while remaining flexible and responsive to residents’ needs. This
approach was critical in maintaining progress during the COVID-19 pandemic.
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https://yorkpublishing.escribemeetings.com/filestream.ashx?DocumentId=2846

The 2019 to 2023 Strategic Plan’s priorities, objectives, performance measures and key
activities set for the four-year Council term are still relevant. Programs and services the
Region provides have not changed even though how the Region provides them in our
changing operating environment may have been impacted.

The COVID-19 pandemic brought about major changes in the way people live, work and
play. For example, all modes of travel were affected, even after restrictions were eased.
Private vehicle travel fell sharply at the start of the lockdown but eventually rebounded. There
was a noticeable shift in traffic patterns as volumes became more uniform through the day.
Some of these shifts may last well beyond the pandemic with a positive outlook on the future
for York Region residents. For example, key partnerships were developed between York
Region and partner agencies to coordinate and leverage services and funding opportunities
for those impacted by COVID-19. These partnerships and lessons learned will help inform
York Region service and response even after the pandemic.

2019 10 2023 STRATEGIC PLAN PERFORMANCE MEASURES

Performance measures help demonstrate York Region’s specific contribution to the well-
being of our communities. The baseline trend in the Year 3 (2021) Progress Report is based
on comparing the 2021 data with 2017 data. As fluctuations can occur from year-to-year, it is
more meaningful to report on the baseline trend as a five-year impact summary rather than
annual variance.

74% of the Strategic Plan’s performance measures were trending in the desired
direction

In 2021, 23 of 31 (74%) performance measures’ current baselines were trending in the
desired direction (see Attachment 1). York Region accomplished a great deal in 2021 despite
COVID-19’s impacts. To highlight a few achievements in 2021:

e Launched a refreshed Vision, with Council renewing their commitment to strong,
caring, safe communities

e Achieved top scores in the Ontario Chief Drinking Water Inspector’s report, with 100%
of samples meeting provincial standards to support safe communities

e Purchased six more electric buses, moving closer to Council’s goal of zero
greenhouse gas emissions by 2051 to deliver and promote environmentally
sustainable services

e Planted 92,154 trees and shrubs through the Regional Greening Strategy Program to
enhance and preserve green space. This is a 52% increase from 2020 when tree
planting programs were heavily impacted by COVID-19

e Continued to implement the Regional Fiscal Strategy that helped build reserves and
reduce the debt level. The reserve-to-debt ratio grew from 86% to 147% between
2017 and 2021
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o Worked to finalize the Municipal Comprehensive Review, updating the Transportation
Master Plan and Water and Wastewater Master Plan for final Council approval of the
Regional Official Plan in 2022

Five performance measures were not trending in the desired direction

Five (5) out of 31 (16%) of the performance measures’ current baseline trends were not
trending in the desired direction (see Attachment 1):

¢ Number of transit ridership per capita (due to COVID-19)

o Percentage of regional roads with sidewalks and/or dedicated bike lanes in urban
areas

e Percentage of individuals and families remaining stably housed after six months who
were homeless or at risk of homelessness (due to COVID-19)

¢ Number of megalitres of treated water consumed per 100,000 population

e Percentage of regional assets with a condition assessment rating of fair or better
condition

In 2021, three (3) performance measures had no data available for reporting:

o Percentage of 17-year-old students in compliance with Immunization of Schools
Pupils Act (due to COVID-19)

o Percentage of food service premises with a certified food handler at all times (due to
COVID-19)

e Percentage of York Region clients receiving help to improve their housing stability

Attachment 2 is an exception report summarizing these performance measures. The
summary outlines contributing factors for performance relating to each measure and
activities planned to support future progress.

Building on the success of Council direction over this Council term, staff are
beginning the process to develop the 2023 to 2027 Strategic Plan to align with
the 2022 to 2026 Council term

York Regional Council’s commitment to strong, caring, safe communities is the guiding star
for the Region’s activities.

Public consultation is completed through the visioning process. Comprehensive community
consultation on the future vision for York Region was conducted between 2018 to 2021 and
informed the renewal of York Region’s Vision, approved by Council November 2021.
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York Region establishes a hew Strategic Plan and Multi-Year Budget every four years at the
start of a four-year Council term to work towards Council’s Vision. The strategic planning
process involves five phases (see Figure 1).

Figure 1

Five Phases to Strategic Planning

Phase 1

Phase 3 Phase 4
Gather Data

Develop Approve

The Region sets priorities over each four-year term of Council through the Strategic Plan, in
alignment with Vision’s four areas of focus — Economic Vitality, Healthy Communities,
Sustainable Environment and Good Government and focuses on York Region’s 15 core
services (see Figure 2). Continuing to anchor the Strategic Plan in core services will help to
ensure the Region continues to meet its legislative obligations while remaining flexible and
responsive to the changing needs of our residents.

Figure 2

York Region’s 15 Core Services

T 0
Vg A\ N
Children’s Services Long-Term Care Regional Roads
Court Services Paramedic Services  Social Assistance
Economic Development Planning Transit
Forestry Police Services Waste Management
Housing Services Public Health Water

The 2023 to 2027 Strategic Plan will build off the success of Council’s direction this term with
the current 2019 to 2023 Strategic Plan. Core components captured in the plan are priorities,
objectives, and performance measures. Table 2 captures the emerging priorities informing
the development of the 2023 to 2027 Strategic Plan. The draft 2023 to 2027 Strategic Plan
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will be presented at the start of the next Council term for approval in alignment with the 2023-
2026 Budget. Once Council has approved the plan, performance measures will be tracked
and reported to Council annually.

Table 2

Emerging 2023 to 2027 Priorities in Alignment with Vision four Areas of Focus

Areas of Focus Emerging Priorities
Economic Vitality Encourage Economic Growth
Healthy Communities Support Community Well-Being

Deliver and Promote Affordable Housing
Sustainable Environment Reduce Our Ecological Impact

Good Government Deliver Trusted and Efficient Services

Support Employee Well-Being

5. Financial

Costs associated with the delivery of the 2019 to 2023 Strategic Plan are aligned with the
multi-year budget. The 2022 Regional Budget, approved on December 16, 2021, supports
fiscal responsibility within a complex environment and continues to focus on delivering the
priorities of the 2019 to 2023 Strategic Plan, while responding to fiscal challenges, including
COVID-19 impacts and investments in infrastructure.

Impacts to the Region’s budget directly affects the Region’s ability to achieve the four areas
of focus of Economic Vitality, Healthy Communities, Sustainable Environment and Good
Government. York Region’s Strategic Plan and Multi-Year Budget are developed in
alignment. As a result, any reductions to planned contributions and budgetary allocations
would requiring revisiting commitments identified in the Strategic Plan.

6. Local Impact

The Region’s 2019 to 2023 Strategic Plan shares similar priorities as local municipalities.
The progress made in year three of the Region’s four-year Strategic Plan continues to
support the strong alignment of priorities profiled in many of the local municipalities’ plans.
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7. Conclusion

The Year 3 (2021) Progress Report provides Council with an update on how the Region is
progressing towards meeting its priorities. York Region accomplished a great deal in 2021
despite COVID-19’s impacts on much of the operating environment. In Year 3 (2021), 74%
(23 of 31) of performance measures are trending in the desired direction. This demonstrates
York Region’s dedicated commitment made in Year 3 in taking specific, implementable
strategies and actions, while responding to COVID-19, to address turning and maintaining
the curves of performance measures toward achieving the priorities captured in the Strategic
Plan. It is recommended that Council approve the approach for development of the draft
2023 to 2027 Strategic Plan and that this report be circulated to local municipalities for
information.

For more information on this report, please contact Krista South, Executive Manager, Office
of the Chief Administrative Officer at 1-877-464-9675 ext. 71208. Accessible formats or
communication supports are available upon request.

M

Approved for Submission: Bruce Macgregor
Chief Administrative Officer

April 8, 2022
Attachments (2)
#13724193
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