


ROAD MAP

PART 1: INTEGRATED MANAGEMENT SYSTEM

PART 2: OPERATIONS UPDATE

THIS PRESENTATION SUPPORTS:

• Innovation and Research Memorandum
• Drinking Water Systems Report
• Integrated Management System Update
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STANDARD
OF CARE
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AUDITS

AUDITS ARE TOOLS TO ENSURE
COMPLIANCE AND EFFECTIVENESS.

Internal Proactive Audits
87 Audits | 74 Findings

ISO External Audits
4 Audits | 8 Findings

Regulatory DWQMS Audits
1 Audit | 0 Findings

Audit findings help identify opportunities
for process improvement.
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DATA/EFFICIENCY

AUTOMATED DATA ANALYSIS ALLOWS US
TO EXPLORE AND INNOVATE.

• Assess feasibility of electronic logbooks

• Strengthen sample management program

• Management of facility documentation

• Advocate for regulatory reporting 
burden reduction
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RESEARCH AND
INNOVATION

RESULTS FROM RESEARCH PROGRAMS
INFORM BUSINESS DECISIONS.

• In-kind and financial support from
the Province and research partners

• Long-term cost savings and drinking
water safety benefits the Region
and its partners
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PERFORMANCE
AND INSPECTION
SUMMARY

1: ONTARIO CHIEF DRINKING WATER 
INSPECTOR’S ANNUAL REPORT
(April 1, 2017 to March 31, 2018)

2: 2018 CALENDAR YEAR PERFORMANCE
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2017/2018 INSPECTION
SCORES

9

Chief Drinking Water Inspector Report confirms York Region’s overall top score.
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2018 INSPECTION AND
TEST SCORES
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SUPERVISORY CONTROL AND 
DATA ACQUISITION 
(SCADA)

DELIVERING WORKFORCE EFFICIENCIES
AND REMOTE OPERATIONS.

Enables automated, remote monitoring and operation
of water and wastewater infrastructure.

Collects operational data to meet regulatory 
requirements and operational needs. 

• Produces more than 60.4 BILLION records annually

• 99.95% uptime
• Dedicated network infrastructure and support staff

12



OPERATIONAL
HIGHLIGHTS

SIGNIFICANT EFFORT GOES INTO 
DELIVERING COMPLEX AND RELIABLE 
WATER AND WASTEWATER SERVICES.

• 116 BILLION litres of water delivered
• 85,000 actual hours entered against

56,000 work orders 
• 5,386 locates

• ZERO boil water advisories
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SEWER USE
BYLAW
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