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STRATEGIC PLAN ALIGNMENT WITH VISION
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ANCHORED IN CORE SERVICE DELIVERY
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LOCAL ALIGNMENT
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DRAFT 2023 TO 2027 STRATEGIC PLAN TABLED
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PRIORITY: Foster Economic Prosperity
OBJECTIVES:
1. Attract and retain businesses, grow 

employment opportunities and attract a 
skilled workforce

2. Invest in a safe, effective transportation 
system that connects people, goods and 
services

PRIORITY: Support Community Well-Being
OBJECTIVES:
1. Protect and promote residents’ well-being
2. Support safe communities
3. Sustain and increase affordable housing 

choices

PRIORITY: Drive Environmental Stewardship
OBJECTIVES:
1. Deliver and promote environmentally 

sustainable services
2. Enhance and preserve green space

PRIORITY: Efficiently Deliver Trusted Services
OBJECTIVES:
1. Improve customer experience by leveraging 

digital transformation
2. Deliver fiscally sustainable services
3. Attract and retain a skilled workforce

4 Priorities, 10 Objectives and 47 Performance Measures
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ACTIVITIES ALIGN TOWARD ACHIEVING VISION
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20 47 Over 120 Key
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ANNUAL PROGRESS REPORTS
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Costs associated with the delivery of the draft 
2023 to 2027 Strategic Plan are aligned with 
the 2023 to 2026 Regional Budget

FINANCIAL IMPLICATIONS
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RECOMMENDATION IN REPORT

Recommendation

Council receive the draft 2023 to 2027 Strategic Plan: From Vision to Results
(see Attachment 1) and refer it to February 2023 for consideration with the                                          
2023 to 2026 Regional Budget.
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QUESTIONS / DISCUSSION
For more information
Bruce Macgregor, Chief Administrative Officer
Bruce.macgregor@york.ca ext. 71200

mailto:Bruce.macgregor@york.ca
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