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1. Highlights for the 2023-26 Budget
 Alignment with the Draft 2023 to 2027 Strategic Plan

10-year Capital budget
4-year Operating budget
Key messages for Council
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YORK REGION’S RAPID TRANSIT PLAN

RAPID TRANSIT PRIGRITIES
- ==1 : . k .I

v Quick ¥" 34 km Bus Rapid Transit

Start [rapidways] 1 YNSE $56 B*

v'Planning v Spadina Subway Extension
and

Design [Preliminary Design & 2 B RT [132kml S 6.5 B**

Engineering]

v Yonge North Subway Extension

v Facilities and Terminals

2000 ¢====COMPLETED sy 2027 e | MPLEMENTATI|Q N = 7051

* Pending funding arrangements.
** $6.5B (2019%) includes half the cost of Steeles Ave. BRT. 132 km is approx. and includes Steeles Ave. BRT. 7




Pathway to success: RAPIDTRANSIT

modelling the past for the future .
December 2008 | April 2009
York Region [TYSSE] Provincial {----- o S May 2021
e government PHASE 2 o Federal government
2008 [BRTI $3.6B [construction of YNSE]
Provincial government — QuickWins | . :
[fleet, facilities & terminals, April 2019
preliminary engineering] R Provincial government
; [construction of YNSE]

2007
Federal government [TYSSE]

June 2017

Federal government
[YNSE planning and design]

Spring 2006

Provincial government
[Toronto-York Spadina Subway Extension]

June 2016

Provincial government
[Yonge North Subway Extension
planning and design]

Spring 2003
Provincial and
Federal governments
[Quick Start]

2003 1|........ *15M \ - 2010

— o .| Canada Strategic Infrastructure
Fund - York Region, Federal
government [BRT, facilities &
terminals, fleet]

York Region
[Quick Start]

2001 2021 2051

AMALGAMATION VIVA SERVICES TYSSEOPENS ~ RAPIDWAYS OPENS NEXT
JANUARY 2001 SEPTEMBER 200 DECEMBER 2017 DECEMBER 2020 TO 2051
Amalgamation of local transit Launch of Viva Launch of first Phase 2 completed, Start of Rapid
agencies to one Regional services subway in York delivering 34 kms of BRT Transit Priorities 8

service, York Region Transit Region in York Region



LEVERAGING THE REGION'S AWARD-WINNING RAPID TRANSIT PROJECTS

- Engineering Project of the Year L) REPORTER

* Planning Excellence e ——

» Design Excellence 1 ”PROJF;CTS =
* Global Excellence ;’;,t TFI:IE YEAR
« Bronze BRT Standard o i
* Innovation
« Urban Design

* Platinum & Gold Communications,
Web & Digital




rapid transit network plan:
132 km bus rapid transit*

(@) Highway 7 West
Highway 50 to Bruce Street

@ Jane Street
Major Mackenzie Drive to Highway 7

@ Major Mackenzie Drive
Highway 50 to Donald Cousens Parkway

@ Steeles Avenue
Highway 27 to York/Durham Line

@ Leslie Street

Major Mackenzie Drive to Steeles Avenue

@ McCowan Road

Major Mackenzie Drive to Steeles Avenue

@ Highway 7 East

Andre De Grasse Street to York-Durham Line

Yonge Street
19th/Gamble Road to Savage Road North

@ Yonge Street North and Green Lane
Davis Drive to East Gwillimbury GO Station

Future Subway Extension

Jane Street: Highway 7 to Major Mackenzie Drive

@ Future Subway Extension
Yonge Street: High Tech Road to Major Mackenzie Drive

@ Yonge North Subway Extension
Finch Station to Richmond Hill /Langstaff Urban
Growth Centre

“Not prioritized. Project prioritization to be completed

Green Lane

. Davis Drive

NEWMARKET

Rapid Transit, 2010-2020

I Dedicated Bus Rapid Transit lanes

== Toronto-York Spadina Subway Extension

Rapid Transit, 2023-2051

0' AURORA

Dedicated Bus Rapid Transit lanes*

Bus Rapid Transit subject to further study

Yonge North Subway Extension

[111111 Subway extensions subject to further study

D Urban Growth Centre

Yonge Street

* Kilometre lengths are approximate and the 132 km of
BRT includes 37.5 km of Steeles Avenue, which Metrolinx
has identified as future rapid transit.

YORK REGION

Major Mackenzie Drive

(3)

VAUGHAN RICHMOND HILL

Jane Street

Highway 7

Steeles Avenue

TORONTO

Yonge Street

10




BUDGET HIGHLIGHTS

PRIORITY:

Y Foster Economic Prosperity

» Optimizing the Yonge North Subway Extension investment

» Advancing the next generation of BRT projects to support growth and employment

© PRIORITY:

HEALTHY

commnmes — SUpport Community Well-Being

« Advancing the next generation of BRT projects to support smart growth and provide travel options

« Enable transit-oriented development along rapid transit corridors

% PRIORITY:

Swrowmen:  Drive Environmental Stewardship

« Sustaining and increasing affordable housing choices

 Investing in a safe, effective transportation system that connects people, goods, and services and lowers
emissions !



YRRTC ORGANIZATIONAL CHART

BOARD OF DIRECTORS

alr,

WAYNE EMMERSON ~ FRANK SCARPITTI  STEVEN DEL DUCA IAIN LOVATT TOM MRAKAS DAVID WEST GODWIN CHAN JOE DIPAOLA MARIO FERRI JIM JONES TOM VEGH
REGIONAL CHAIR MAYOR OF MARKHAM MAYOR OF VAUGHAN MAYOR OF MAYOR OF MAYOR OF REGIONAL COUNCILLOR  REGIONAL COUNCILLOR  REGIONAL COUNCILLOR  REGIONAL COUNCILLOR  REGIONAL COUNCILLOR
CHAIR OF BOARD VICE-CHAIR OF BOARD  WHITCHURCH-STOUFFVILLE AURORA RICHMOND HILL

v 2

MARY-FRANCES TURNER
PRESIDENT
TRACY BROWNLEE SHEENA ARORA
DIRECTOR | SENIOR ADVISOR
CORPORATE OPERATIONS & HEAD LIAISON

BRIAN SHIFMAN
EXECUTIVE VICE PRESIDENT

STEPHEN HOLLINGER DANIELLE HUTSON LIZA SHEPPARD ROSE SUPPA GURPREET UPPAL 12
VICE PRESIDENT VICE PRESIDENT VICE PRESIDENT VICE PRESIDENT VICE-PRESIDENT
PROJECT IMPLEMENTATION COMMUNICATIONS PROJECT IMPLEMENTATION PROJECT IMPLEMENTATION FINANCE AND TREASURER



KEY HIGHLIGHTS OF THE MULTI-YEAR BUDGET

Subway investment

Optimizing Region’s

IIIIIIIII

Advancing the Region’s
interests

Coordinating and
facilitating technical
reviews and responding
to information requests

Integrating infrastructure
with development and
Transit-Oriented
Communities

%) ‘\’ P ~F &

N ‘ == A B

3 B\ —— P o
5 &

Advancing next
generation BRT projects

....

/ 0]

Pursuing funding to
undertake construction of
BRT corridors

Planning and designing
BRT corridors to maintain
a state of readiness

Connecting key corridors,
transit and subways

Resourcing to support
Subway & BRT programs

Coordinating and
integrating provincial
agencies, Region and
local municipalities

|ldentifying and providing
staffing and professional
services

Providing advisory
services to stakeholders
and partners 13



CAPITAL BUDGET

14



KEY DELIVERABLES IN THE 10-YEAR CAPITAL PLAN

( : TN : |
] 0 YNSE /u BRT Nex’rGeneruhon/ ﬂ BRT: Partner Pr0|eds/

2023 to 2025: 2023 to 2026: Planning, Design &

Final Design & Procurement Prioritization, Environmental Construction for:
Assessment & Preliminary . Simcoe-Promenade in

2025+: Design for three BRT Markham Centre

Final Design & Construction projects (Developer/YRRTC)
2025 to 2032: > NS [ReEt
Construction funding SO e IR
continues to be pursued « Highway 7 West —

Queen Street
(Metrolinx)

15



YRRTC PROPOSED 10-YEAR CAPITAL BUDGET — 2023 to 2032

Capital Budget ($ in Millions) zoﬁi'é?”
Yonge North Subway Extension

Program Management $42.4
BRT Rapidways and Stations

Environmental and Preliminary Engineering Works $35.1
Simcoe-Promenade $1.8

Total $79.3

16



Court and Tribunal Services

| ( /Z/!‘i‘/ fork Regonal Polc

Financial Initiatives

York Region Rapid Transit
Corporation
$79.3M
1%

Public Works



CAPITAL SPENDING AUTHORITY (CSA)

$14M -

$12M -

$TOM -

$8M -

$6M -

$4M -

$IM -

12 10 8 9 12 6 6 10 3

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

m (SA spending  ® Forecasted Plan

18
*Capital Spending Authority (CSA) $79.3M; Ten-Year Capital Expenditures $79.3M



CAPITAL EXPENDITURES AND FUNDING

General Capital
Reserve Grants & Subsidies

$0.0M $1.7M
0.0% 2.2%

Development Charge
10-Year Debt & Reserves
Funding $28.9M

$79.3M Sl

19



OPERATING BUDGET

20



FOUR-YEAR OPERATING BUDGET QVERVIEW

(in $M) APPROVED* PROPOSED OUTLOOK
2022 2023 2024 2025 2026
Gross Expenditures:
York Region Rapid Transit Corporation 36.9 36.4 36.4 35.8 36.3
36.9 36.4 36.4 35.8 36.3
Non-Tax Revenues (33.2) (32.6) (32.3) (32.0) (32.5)
Net Expenditures 3.7 3.8 4.2 3.8 3.9
Increase / (Decrease) - Year over Year 3.3% 8.6% -9.4% 2.5%

FTEs - Total 30.0 32.0 32.0 32.0

- New 2.0

32.0

21



YRRTC IS 1.3% OF REGION’S 2023 GROSS OPERATING EXPENDITURES

Court and Tribunal Services
Corporate Management and

Governance

S External
\ f_Flnunqu Initiatives Partners
~— YorkNet
Rapid Transit / Infrastructure
Levy
Community and Health : :
Sﬂ:{'itﬂi York Regional Police York Region Rapid Transit
/ Corporation
$36.4M
1.3%
Public Works

22



YRRTC 1S 0.3% OF REGION'S NET TAX LEVY

External Partners

Financial Initiatives YorkNet
Court and Tribunal Services\ [
Rapid Transit / Infrastructure
Levy
Corporate Management and _— York Regional Police
Governance
York Region Rapid Transit
Corporation
Community and Health $033§/?

Services

Public Works

23



BUDGET IS FUNDED THROUGH TAX & NON-TAX REVENUES - $36.4M

Contribution From
Reserves
$3.5M
9%

I

Tax Levy
$3.8M
11%

« YRRTC gross expenditures: $36.4M Feesu$n5d46£arges

 Net tax levy impact: $3.8M 15%

Development Charges
$23.8M
65%

24
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BUDGET SUMMARY

4 * Optimize Region’s YNSE investment
Economic « Advance next generation of BRT corridors /

« Support affordable housing choices
« Connect people, goods, and services

©O

Healthy
COMMUNITIES

\

* Prioritize, undertake planning studies and

% advance next generation of BRT corridors
Sustainable
ENVIRONMENT  Reduce greenhouse gas emissions /

26



MULTI-YEAR BUDGET OVERVIEW

OPERATING BUDGET

PROPOSED OUTLOOK
2023 2024 2025 2026
Gross Expenditures ($M) 36.4 36.4 35.8 36.3
Non-Tax Revenues ($M) (32.6) (32.3) (32.0) (32.5)
Net Tax Levy ($M) 3.8 4.2 3.8 3.9
FTEs - Total 32.0 32.0 32.0 32.0
- New 2.0 - - -

CAPITAL BUDGET

2023 Capital Expenditures ($M) 12.5
Ten-year Capital Plan ($M) 79.3
Capital Spending Authority ($M) 79.3




KEY MESSAGES TO COUNCIL

The proposed capital budget enables YRRTC to remain in a

state of readiness to advocate for and secure funding for
construction of rapid transit to support significant growth. /

The costs to construct the next generation of bus rapid transit

projects require senior government funding before they can be
considered by the Region for inclusion in the capital plan. /

Rapid transit infrastructure supports transit-oriented

development and attracts new and affordable housing, jobs
and employment in the Region’s Centres and Corridors. /
28




BUDGET RECOMMENDATION

1. Committee of the Whole recommends the budget as submitted for York
Region Rapid Transit Corporation as follows:

a) The 2023 operating budget and 2024 to 2026 operating outlook as
summarized in Attachment 1.

b) The 2023 capital expenditures and Capital Spending Authority, as
summarized in Attachment 2.

2. The recommended budget be consolidated by the Commissioner of
Finance and Regional Treasurer for consideration by Council on

February 23, 2023.

29



Thank you
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