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One of Canada’s Safest Communities
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Source: Statistics Canada 2021
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the public’s trust
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Professionalism,

Leadership and

Inclusion

Strengthen positive practices
Reduce barriers

Implement organizational priorities
Mitigate risks

|dentify opportunities

,‘ Communications and

Media Relations

Broad communications campaigns

by leveraging technologies
Address growing demand
Supporting projects

Legislative compliance

Supporting Organizational Transformation
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Community Safety and Crime Trends
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https://community-safety-portal-datayrp.hub.arcgis.com/#JumptoDashboards

Major Communities Comparators

Gross Cost Per Capita Crime Severity Index
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Source: Crime severity index from Statistics Canada 2021



Operating
Budget
Overview

2023 gross operating
budget represents 15%

of the Region’s total




2023 Operating
Budget Proposal

Net Request

Incremental
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Department Portion of Total Gross Budget
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YRP Op Pie

		For York Regional Police

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M

																																												York Regional Police		$430M		$392M

																																												Public Works		$1,206M		$449M

																																												York Region Rapid Transit Corporation		$36M		$4M

																																												Community and Health Services		$914M		$268M

																																												Corporate Management and Governance		$142M		$126M		(include User Rate Recovery)

																																												Court and Tribunal Services		$20M		($3.9M)

																																												Financial Initiatives		$92M		$43M

																																												External Partners		$41M		$38M

																																												YorkNet		$4M		$3M

																																												Rapid Transit / Infrastructure Levy		$25M		$25M

																																												Check = 0		-		-

																																														63.4129241547		37.5528967057

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Fees and Charges		$13M		4. Purple

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Development Charges, Third Party Recoveries and Reserves		$10.5M		Corp Blue

																																												Tax Levy		$391.5M		8. Lake

																																												Total		$430M

																																												Check = 0		-

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Development Charges		$8M		3. Corp Blue

																																												Third Party Recoveries		$2M		6. Melon

																																												Fine Revenue		-		2. Orange

																																												User Fees		-		7. Forest
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Parameters

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report								2023		2023		2024		2025		2026

		OPS_What_If		Live								Opening		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)

		OPS_Version		2023 Budget

		OPS_Scenario		Council Tabling

		OPS_Case		Case01

										Check Sum (Gross)  = 0

										Check Sum (Net) = 0

										Operating																												Difference

												2022		2023		2024		2025		2026						2022		2023		2024		2025		2026

		$		N03GRE		(Proposed Budget)		(ALL PROGRAMS)		Gross Expenditures		2,798,477,604		2,911,311,989		2,982,673,834		3,095,192,414		3,196,886,644				Gross Expenditures		2,798,477,604		2,911,311,989		2,982,673,834		3,095,192,414		3,196,886,644				- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRB3-PUW		Public Works														Public Works		1,170,026,490		1,206,352,749		1,271,719,250		1,327,296,481		1,353,789,685

		$		N03GRE		(Proposed Budget)		YRB2-TBM		Transportation Business Management Support														Transportation Business Management Support		0		0		0		(0)		(0)

		$		N03GRE		(Proposed Budget)		YRB2-RTO		Roads														Roads		267,887,436		251,371,619		272,469,796		284,156,539		286,709,546

		$		N03GRE		(Proposed Budget)		YRB2-TRT		Transit Services														Transit Services		250,820,647		289,419,379		305,614,216		319,940,166		333,059,574

		$		N03GRE		(Proposed Budget)		L2TRN-IDE		Transportation Inactive Departments														Transportation Inactive Departments		- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		L2ENV-NHF		Forestry														Forestry		13,220,128		16,476,238		17,459,631		18,326,727		19,092,968

		$		N03GRE		(Proposed Budget)		L2ENV-EGM		Climate Change & Energy Conservation														Climate Change & Energy Conservation		1,541,012		1,386,175		1,431,677		1,488,443		1,513,862

		$		N03GRE		(Proposed Budget)		L2ENV-ESI		ENV Admin														ENV Admin		0		0		0		0		0

		$		N03GRE		(Proposed Budget)		YRB2-WWW		Water and Wastewater														Water and Wastewater		552,058,790		568,863,477		592,972,174		619,229,805		649,266,960

		$		N03GRE		(Proposed Budget)		YRB2-WSM		Waste Management														Waste Management		84,498,477		78,835,860		81,771,756		84,154,800		64,146,776

		$		N03GRE		(Proposed Budget)		L3TRN		Transportation Services														Transportation Services		518,708,083		540,790,999		578,084,012		604,096,706		619,769,119

		$		N03GRE		(Proposed Budget)		ENV for COW		Environmental Services														Environmental Services		651,318,407		665,561,750		693,635,239		723,199,775		734,020,566

		$		N03GRE		(Proposed Budget)		YRB3-RTC		York Region Rapid Transit Corporation														York Region Rapid Transit Corporation		36,869,312		36,434,166		36,446,571		35,776,665		36,346,763

		$		N03GRE		(Proposed Budget)		YRB3-CHS		Community and Health Services														Community and Health Services		880,290,384		914,196,087		873,400,837		885,654,593		906,247,131

		$		N03GRE		(Proposed Budget)		YRB2-IFE		Social Assistance														Social Assistance		124,023,659		124,773,024		124,451,988		123,900,666		129,422,732

		$		N03GRE		(Proposed Budget)		YRB2-ICS		Children's Services														Children's Services		290,705,597		297,976,957		296,024,149		296,479,995		296,945,353

		$		N03GRE		(Proposed Budget)		YRB2-HCP		Homelessness Community Programs														Homelessness Community Programs		30,394,199		31,836,169		32,384,190		33,866,894		34,560,952

		$		N03GRE		(Proposed Budget)		YRB2-HOU		Housing Services														Housing Services		109,298,217		113,670,328		113,064,358		113,832,275		117,502,677

		$		N03GRE		(Proposed Budget)		YRB2-PBH		Public Health														Public Health		137,818,476		136,737,426		88,237,831		89,695,405		91,218,880

		$		N03GRE		(Proposed Budget)		YRB2-PAS		Paramedic Services														Paramedic Services		100,116,817		108,429,182		113,903,771		120,236,723		126,039,260

		$		N03GRE		(Proposed Budget)		YRB2-SES		Long-Term Care/Seniors' Services														Long-Term Care/Seniors' Services		49,088,610		55,378,357		58,631,754		59,912,259		61,368,394

		$		N03GRE		(Proposed Budget)		YRB2-SNP		Strategies and Partnerships														Strategies and Partnerships		15,527,211		16,943,482		17,259,267		17,563,659		17,859,124

		$		N03GRE		(Proposed Budget)		YRB2-IBS		Integrated Business Services														Integrated Business Services		23,317,598		28,451,161		29,443,528		30,166,719		31,329,758

		$		N03GRE		(Proposed Budget)		YRB3-CMG		Corporate Management and Governance														Corporate Management and Governance		120,409,638		141,549,310		148,054,640		157,565,493		166,298,240

		$		N03GRE		(Proposed Budget)		L2COC-COC		Chair & Council														Chair & Council		2,558,657		2,765,047		2,816,008		2,867,611		2,920,547

		$		N03GRE		(Proposed Budget)		L3CAO		Office of the CAO														Office of the CAO		19,882,132		21,784,077		21,917,007		22,932,697		23,991,997

		$		N03GRE		(Proposed Budget)		L2FIN-FIM		Financial Management														Financial Management		24,372,819		25,555,658		26,693,147		27,848,580		29,382,047

		$		N03GRE		(Proposed Budget)		L2CRS-ITS		Information Technology Services														Information Technology Services		32,649,178		36,188,164		39,083,563		42,169,495		44,184,897

		$		N03GRE		(Proposed Budget)		L2CRS-PED		Planning and Economic Development														Planning and Economic Development		14,123,243		13,576,039		13,705,409		14,132,918		15,553,928

		$		N03GRE		(Proposed Budget)		L2CRS-PRS		Property Services														Property Services		6,506,520		19,386,957		21,468,708		24,091,040		25,342,112

		$		N03GRE		(Proposed Budget)		YRB2-CID		Communications, Information and Data														Communications, Information and Data		18,173,234		20,092,723		20,281,419		21,326,792		22,806,860

		$		N03GRE		(Proposed Budget)		YRB2-LGL		Legal Services														Legal Services		2,143,854		2,200,644		2,089,378		2,196,361		2,115,852

		$		N03GRE		(Proposed Budget)		URB3-REC-CMG		Less: Recovery from WWw (User Rate)														Less: Recovery from WWw (User Rate)		- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRB3-CRT		Court and Tribunal Services														Court and Tribunal Services		17,879,208		20,294,211		31,280,079		38,213,472		44,952,538

		$		N03GRE		(Proposed Budget)		YRB3-FII		Financial Initiatives														Financial Initiatives		103,352,620		92,421,640		88,598,199		86,957,852		93,756,192

		$		N03GRE		(Proposed Budget)		YRB3-BDA		External Partners														External Partners		39,559,383		40,933,624		41,891,849		43,429,432		44,663,019

		$		N03GRE		(Proposed Budget)		YRB2-COA		Conservation Authorities														Conservation Authorities		6,597,775		7,179,080		7,323,168		7,469,431		7,618,619

		$		N03GRE		(Proposed Budget)		YRB2-GOT		GO Transit														GO Transit		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000

		$		N03GRE		(Proposed Budget)		YRB2-HOS		Hospital Funding														Hospital Funding		7,040,608		7,133,544		7,247,681		7,339,001		7,423,400

		$		N03GRE		(Proposed Budget)		YRB2-MPA		MPAC														MPAC		21,800,000		22,500,000		23,200,000		24,500,000		25,500,000

		$		N03GRE		(Proposed Budget)		YRB2-PSF		Innovation Investment Fund														Innovation Investment Fund		1,621,000		1,621,000		1,621,000		1,621,000		1,621,000

		$		N03GRE		(Proposed Budget)		YRB3-YTN		YorkNet														YorkNet		3,161,142		4,108,957		4,365,361		4,625,462		4,923,380

		$		N03GRE		(Proposed Budget)		YRB3-YRP		York Regional Police		414,698,163		430,018,181		448,476,085		463,075,180		478,466,446				York Regional Police		414,698,163		430,018,181		448,476,085		463,075,180		478,466,446				- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRSL3		Rapid Transit / Infrastructure Levy														Rapid Transit / Infrastructure Levy		12,231,265		25,003,064		38,440,963		52,597,784		67,443,250

		$		N04NET		(Proposed Budget)		(ALL PROGRAMS)		Net Tax Levy		1,277,179,915		1,343,789,932		1,415,654,038		1,484,520,588		1,554,953,464				Net Tax Levy		1,277,179,915		1,343,789,932		1,415,654,038		1,484,520,588		1,554,953,464				- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRB3-PUW		Public Works														Public Works		454,987,511		448,833,348		468,397,273		487,527,048		499,233,051

		$		N04NET		(Proposed Budget)		YRB2-TBM		Transportation Business Management Support														Transportation Business Management Support		0		0		0		(0)		(0)

		$		N04NET		(Proposed Budget)		YRB2-RTO		Roads														Roads		192,706,106		171,294,715		177,449,260		188,090,757		193,224,818

		$		N04NET		(Proposed Budget)		YRB2-TRT		Transit Services														Transit Services		193,681,608		215,873,037		226,812,095		231,506,031		234,474,584

		$		N04NET		(Proposed Budget)		L2TRN-IDE		Transportation Inactive Departments														Transportation Inactive Departments		- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		L2ENV-NHF		Forestry														Forestry		11,820,941		14,898,463		15,964,840		16,745,370		17,422,115

		$		N04NET		(Proposed Budget)		L2ENV-EGM		Climate Change & Energy Conservation														Climate Change & Energy Conservation		1,366,012		1,211,175		1,256,677		1,313,443		1,338,862

		$		N04NET		(Proposed Budget)		L2ENV-ESI		ENV Admin														ENV Admin		0		0		0		0		0

		$		N04NET		(Proposed Budget)		YRB2-WWW		Water and Wastewater														Water and Wastewater		0		(0)		0		(0)		(0)

		$		N04NET		(Proposed Budget)		YRB2-WSM		Waste Management														Waste Management		55,412,843		45,555,957		46,914,402		49,871,447		52,772,672

		$		N04NET		(Proposed Budget)		L3TRN		Transportation Services														Transportation Services		386,387,715		387,167,753		404,261,355		419,596,788		427,699,402

		$		N04NET		(Proposed Budget)		ENV for COW		Environmental Services														Environmental Services		68,599,797		61,665,595		64,135,918		67,930,260		71,533,649

		$		N04NET		(Proposed Budget)		YRB3-RTC		York Region Rapid Transit Corporation														York Region Rapid Transit Corporation		3,713,477		3,835,112		4,163,952		3,774,356		3,869,677

		$		N04NET		(Proposed Budget)		YRB3-CHS		Community and Health Services														Community and Health Services		258,222,317		268,493,899		278,821,445		290,636,835		303,820,696

		$		N04NET		(Proposed Budget)		YRB2-IFE		Social Assistance														Social Assistance		10,874,953		11,124,318		11,403,282		11,751,960		12,103,399

		$		N04NET		(Proposed Budget)		YRB2-ICS		Children's Services														Children's Services		26,055,052		25,268,015		25,584,509		26,014,001		26,452,479

		$		N04NET		(Proposed Budget)		YRB2-HCP		Homelessness Community Programs														Homelessness Community Programs		13,452,972		13,270,345		13,868,366		15,277,630		15,971,688

		$		N04NET		(Proposed Budget)		YRB2-HOU		Housing Services														Housing Services		71,211,973		73,725,036		76,426,853		79,027,747		84,958,281

		$		N04NET		(Proposed Budget)		YRB2-PBH		Public Health														Public Health		27,519,028		28,506,547		29,831,362		31,351,167		32,787,755

		$		N04NET		(Proposed Budget)		YRB2-PAS		Paramedic Services														Paramedic Services		48,005,742		52,661,098		55,448,394		58,599,841		60,477,851

		$		N04NET		(Proposed Budget)		YRB2-SES		Long-Term Care/Seniors' Services														Long-Term Care/Seniors' Services		24,676,789		22,125,125		23,312,702		24,653,810		25,647,332

		$		N04NET		(Proposed Budget)		YRB2-SNP		Strategies and Partnerships														Strategies and Partnerships		14,199,211		14,453,252		14,593,449		14,884,961		15,183,153

		$		N04NET		(Proposed Budget)		YRB2-IBS		Integrated Business Services														Integrated Business Services		22,226,598		27,360,161		28,352,528		29,075,719		30,238,758

		$		N04NET		(Proposed Budget)		YRB3-CMG		Corporate Management and Governance														Corporate Management and Governance		104,102,112		125,530,146		132,416,894		141,573,701		148,506,709

		$		N04NET		(Proposed Budget)		L2COC-COC		Chair & Council														Chair & Council		2,558,657		2,765,047		2,816,008		2,867,611		2,920,547

		$		N04NET		(Proposed Budget)		L3CAO		Office of the CAO														Office of the CAO		19,238,993		20,796,980		21,556,304		22,567,101		23,621,301

		$		N04NET		(Proposed Budget)		L2FIN-FIM		Financial Management														Financial Management		21,560,499		22,587,238		23,679,558		24,796,152		26,059,671

		$		N04NET		(Proposed Budget)		L2CRS-ITS		Information Technology Services														Information Technology Services		32,649,178		36,188,164		39,083,563		42,169,495		44,184,897

		$		N04NET		(Proposed Budget)		L2CRS-PED		Planning and Economic Development														Planning and Economic Development		8,775,406		9,006,768		9,211,138		9,713,647		9,934,657

		$		N04NET		(Proposed Budget)		L2CRS-PRS		Property Services														Property Services		5,037,485		18,217,348		20,294,610		22,902,534		24,139,265

		$		N04NET		(Proposed Budget)		YRB2-CID		Communications, Information and Data														Communications, Information and Data		17,984,491		19,903,980		20,092,676		21,138,049		22,618,117

		$		N04NET		(Proposed Budget)		YRB2-LGL		Legal Services														Legal Services		1,597,614		1,455,304		1,316,038		1,395,097		1,281,634

		$		N04NET		(Proposed Budget)		URB3-REC-CMG		Less: Recovery from WWw (User Rate)														Less: Recovery from WWw (User Rate)		(5,300,212)		(5,390,685)		(5,633,002)		(5,975,984)		(6,253,380)

		$		N04NET		(Proposed Budget)		YRB3-CRT		Court and Tribunal Services														Court and Tribunal Services		634,965		(3,910,245)		(5,924,402)		(10,066,757)		(12,329,491)

		$		N04NET		(Proposed Budget)		YRB3-FII		Financial Initiatives														Financial Initiatives		26,896,481		43,203,644		47,560,641		50,968,340		60,999,999

		$		N04NET		(Proposed Budget)		YRB3-BDA		External Partners														External Partners		37,059,383		38,433,624		39,391,849		40,929,432		42,163,019

		$		N04NET		(Proposed Budget)		YRB2-COA		Conservation Authorities														Conservation Authorities		6,597,775		7,179,080		7,323,168		7,469,431		7,618,619

		$		N04NET		(Proposed Budget)		YRB2-GOT		GO Transit														GO Transit		- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRB2-HOS		Hospital Funding														Hospital Funding		7,040,608		7,133,544		7,247,681		7,339,001		7,423,400

		$		N04NET		(Proposed Budget)		YRB2-MPA		MPAC														MPAC		21,800,000		22,500,000		23,200,000		24,500,000		25,500,000

		$		N04NET		(Proposed Budget)		YRB2-PSF		Innovation Investment Fund														Innovation Investment Fund		1,621,000		1,621,000		1,621,000		1,621,000		1,621,000

		$		N04NET		(Proposed Budget)		YRB3-YTN		YorkNet														YorkNet		2,422,267		2,823,511		2,318,978		2,095,390		1,427,831

		$		N04NET		(Proposed Budget)		YRB3-YRP		York Regional Police		376,910,137		391,543,830		410,066,443		424,484,458		439,818,723				York Regional Police		376,910,137		391,543,830		410,066,443		424,484,458		439,818,723				- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRSL3		Rapid Transit / Infrastructure Levy														Rapid Transit / Infrastructure Levy		12,231,265		25,003,064		38,440,963		52,597,784		67,443,250

										List of Branches

										in order as appeared on the Operating Schedule

										PUW		YRB3-PUW		Public Works

										PUW-1		YRB2-TRT		Transit Services

										PUW-2		YRB2-RTO		Roads

										PUW-3		YRB2-TBM		Transportation Business Management Support

										PUW-4		L2TRN-IDE		Transportation Inactive Departments

										PUW-5		YRB2-WWW		Water and Wastewater

										PUW-6		YRB2-WSM		Waste Management

										PUW-7		L2ENV-NHF		Forestry

										PUW-8		L2ENV-EGM		Climate Change & Energy Conservation

										PUW-9		L2ENV-ESI		ENV Admin

										TRN		L3TRN		Transportation Services

										TRN-1		YRB2-TRT		Transit Services

										TRN-2		YRB2-RTO		Roads

										TRN-3		YRB2-TBM		Transportation Business Management Support

										TRN-4		L2TRN-IDE		Transportation Inactive Departments

										ENV		ENV for COW		Environmental Services

										ENV-1		YRB2-WWW		Water and Wastewater

										ENV-2		YRB2-WSM		Waste Management

										ENV-3		L2ENV-NHF		Forestry

										ENV-4		L2ENV-EGM		Climate Change & Energy Conservation

										ENV-5		L2ENV-ESI		ENV Admin

										CHS		YRB3-CHS		Community and Health Services

										CHS-1		YRB2-PBH		Public Health

										CHS-2		YRB2-PAS		Paramedic Services

										CHS-3		YRB2-SES		Long Term Care/Seniors' Services

										CHS-4		YRB2-IFE		Social Assistance

										CHS-5		YRB2-HCP		Homelessness Community Programs

										CHS-6		YRB2-ICS		Children's Services

										CHS-7		YRB2-HOU		Housing Services

										CHS-8		YRB2-SNP		Strategies and Partnerships

										CHS-9		YRB2-IBS		Integrated Business Services

										CMG		YRB3-CMG		Corporate Management and Governance

										CMG-1		L2COC-COC		Chair & Council

										CMG-2		L3CAO		Office of the CAO

										CMG-3		YRB2-LGL		Legal Services

										CMG-4		L2FIN-FIM		Financial Management

										CMG-5		L2CRS-ITS		Information Technology Services

										CMG-6		YRB2-CID		Communications, Information and Data

										CMG-8		L2CRS-PRS		Property Services

										CMG-9		L2CRS-PED		Planning and Economic Development

										CMG-10		URB3-REC-CMG		Less: Recovery from Water and Wastewater (User Rate)

										LGL		YRB2-LGL		Legal Services

										LGL-1		L2LCS-LGS		Legal Services

										LGL-2		L2LCS-RSO		Regional Solicitor's Office

										CAO		L3CAO		Office of the CAO

										CAO-1		L2CAO-EXO		Executive Office

										CAO-2		L2CAO-STI		Strategies & Initiatives

										CAO-3		L2CAO-CRA		Corporate Audit

										CAO-4		L2CAO-PEC		People, Equity & Culture

										CRS		L3CRS		Corporate Services

										CRS-1		YRB2-CID		Communications, Information and Data

										CRS-2		L2CRS-PRS		Property Services

										CRS-3		L2CRS-PED		Planning and Economic Development

										CRS-4		L2CRS-ITS		Information Technology Services

										CRT		YRB3-CRT		Court and Tribunal Services

										CRT-1		YRB3-CRT		Court and Tribunal Services

										FIN		L3FIN		Finance

										FIN-1		L2FIN-FIM		Financial Management

										FII		YRB3-FII		Financial Initiatives

										FII-1		YRB3-FII		Financial Initiatives

										BDA		YRB3-BDA		External Partners

										BDA-1		YRB2-MPA		Property Assessment (MPAC)

										BDA-2		YRB2-HOS		Hospital Funding

										BDA-3		YRB2-PSF		Innovation Investment Fund

										BDA-4		YRB2-COA		Conservation Authorities

										BDA-5		YRB2-GOT		GO Transit

										RTC		YRB3-RTC		York Region Rapid Transit Corporation

										RTC-1		YRB3-RTC		York Region Rapid Transit Corporation

										YTN		YRB3-YTN		YorkNet

										YTN-1		YRB3-YTN		YorkNet

										YRP		YRB3-YRP		York Regional Police

										YRP-1		YRB3-YRP		York Regional Police

										YRSL		YRSL3		Rapid Transit / Infrastructure Levy

												(ALL PROGRAMS)		York Region



Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

OTB to periodically copy data within the boxes and paste as values in the pink box (Cols M-Q)

Hardcoded on : 
Dec 6, 2022 1608pm



Dpt Op

		

				R. Reports > CAO Review and COW presentation - Dept use

				1a) 2023 CAO and COW Deck Charts and Graphs Source - Operating Budget

				Report Parameters:

				Version:		2023 Budget

				Scenario:		Council Tabling

				Operating Program:		L3YRP : York Regional Police

				Operating Case:		Case01

				This report is based on the OPS report cube



Note to Departments:

Charts and graphs displaying departmental share of total must be updated before tabling the budget at Council Meeting!

Tips for Departmental Users:

To enhance performance while connecting remotely to TM1:

• Use Citrix to connect to TM1 
• After selecting your program, 
	Navigate to the Formulas tab in the toolbar 
	Change Calculation Options to "Automatic"
	Wait until Excel finishes calculating 

• Once Excel finishes refreshing, 
	Change the options back to "Manual" to prevent further unintended refreshes

After refresh, Excel may move the data labels on the pie charts unexpectedly
               • Departmental users may need to adjust the placement of the data labels

	Note on Decimal places for pie charts:
	- if the share is less than 1%, use 1 decimal places; otherwise, no decimal places
	- note when changing order of each slice of pie, the setting for decimal places does not follow the new order!
	- note also that excel sometimes "randomly" round the percentage of one of the slice to force sum = 100%

• Save this file only sparingly (saving triggers calcuation of all tabs)



Op Bud Glance

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report												Red = Current year version												CorporateBudget:OPS_Operating_Budget_Report_COVID-19_Only

		OPS_What_If		Live

		OPS_Version		2023 Budget						2020 Budget		2021 Budget		2022 Budget		2023 Budget		2023 Budget		2023 Budget		2023 Budget		2023 Budget												2023 Budget		2023 Budget		2023 Budget		2023 Budget										0		2023 Budget		2023 Budget		2023 Budget		2023 Budget				2023 Budget		2023 Budget		2023 Budget		2022 Budget

		OPS_Scenario		Council Tabling						Finalization		Finalization		Finalization		Council Tabling		Council Tabling		Council Tabling		Council Tabling		Council Tabling												Council Tabling		Council Tabling		Council Tabling		Council Tabling										0		Council Tabling		Council Tabling		Council Tabling		Council Tabling				Council Tabling		Council Tabling		Council Tabling		Finalization

		OPS_Case		Case01						Proposed		Proposed		Proposed		Case01		Case01		Case01		Case01		Case01												Case01		Case01		Case01		Case01										0		Case01		Case01		Case01		Case01				Case01		Case01		Case01		Case01

		OPS_Year		2023						2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022

		OPS_Operating_Budget_Element		(PROPOSED BUDGET)						(RESTATED BUDGET)		(RESTATED BUDGET)		(RESTATED BUDGET)		(RESTATED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)												(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)										0		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)				(ACTUALS)		(ACTUALS)		(ACTUALS)		Year End Forecast

		OPS_Operating_Budget_GL_Account		N04NET

		OPS_Operating_Program		L3YRP : York Regional Police

		OPS_Operating_Budget_m		$		FTE

								Departmental Operating Budget		Total Budget																		COVID Only																		COVID Separate																		Historical Actuals / Forecasts

								For York Regional Police

										2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022

								Operating Budget by Budget Driver (OE Code)

		Opening						Opening										376,910,137		391,543,830		410,066,443		424,484,458												838,700		1,018,900		1,018,900		1,018,900												376,071,437		390,524,930		409,047,543		423,465,558

		L2Base-CompInfl						Compensation And Inflation										12,137,992		15,795,402		12,137,328		13,409,452												-		-		-		-												12,137,992		15,795,402		12,137,328		13,409,452

		L2Base-Contract						Contractual Commitments And Legislated Requirements										-		-		-		-												-		-		-		-												-		-		-		-

		L2Base-CtrbNCap						Contributions To Non-Capital Reserves										-		-		-		-																														-		-		-		-

		L2Base-DirtChgr						Direct Charges, Allocations and Recoveries										460,167		211,272		351,797		278,506												173,700		-		-		-												286,467		211,272		351,797		278,506

		L2Base-EffNAdjs						Efficiencies and Other Adjustments										-		-		-		-												-		-		-		-												-		-		-		-

		L2Base-SLNProgR						Program and Service Level Adjustments										-		-		-		-												-		-		-		-												-		-		-		-

		L2Base-SavingsTargets						Savings Targets										-		-		-		-																														-		-		-		-

		L2Base-COVOther						Other Impacts of COVID-19										6,500		-		-		-												6,500		-		-		-												-		-		-		-

		L2Base-Revenues						Revenues										-		-		-		-												-		-		-		-												-		-		-		-

		Base						Base										12,604,658		16,006,673		12,489,125		13,687,957												180,200		-		-		-												12,424,458		16,006,673		12,489,125		13,687,957

		L2Capt-DebtFinc						Net Debenture Financing Of Capital Projects										-		-		-		-																														-		-		-		-

		Capital						Capital										-		-		-		-																														-		-		-		-

		L2Fisc-FiscStra						Fiscal Strategy										(171,762)		734,478		1,487,242		274,929												-		-		-		-												(171,762)		734,478		1,487,242		274,929

		Fiscal Strategy						Fiscal Strategy										(171,762)		734,478		1,487,242		274,929												-		-		-		-												(171,762)		734,478		1,487,242		274,929

		L2Enhc-EnhServL						Enhancing Services Levels										-		-		-		-												-		-		-		-												-		-		-		-

		L2Grow-MtnServL						Maintaining Services Levels For A Growing Community										2,200,797		1,781,462		441,648		1,371,379												-		-		-		-												2,200,797		1,781,462		441,648		1,371,379

		Growth						Growth										2,200,797		1,781,462		441,648		1,371,379												-		-		-		-												2,200,797		1,781,462		441,648		1,371,379

		Budget Change						Budget Change										14,633,693		18,522,614		14,418,015		15,334,265												180,200		-		-		-												14,453,493		18,522,614		14,418,015		15,334,265

		(PROPOSED BUDGET)						Proposed Budget										391,543,830		410,066,443		424,484,458		439,818,723												1,018,900		1,018,900		1,018,900		1,018,900												390,524,930		409,047,543		423,465,558		438,799,823

								Check = 0

								Base								-		-		-		-		-								-		-		-		-		-		-

								Capital								-		-		-		-		-								-		-		-		-		-		-

								Fiscal Strategy								-		-		-		-		-								-		-		-		-		-		-

								Growth								-		-		-		-		-								-		-		-		-		-		-

								Budget Change								-		-		-		-		-								-		-		-		-		-		-

								Proposed budget								-		-		-		-		-								-		-		-		-		-		-

		(RESTATED BUDGET)						Restated Outlook								376,910,137		-		-		-		-

								Operating Budget by Account		2019		2020		2021		2022		2023		2024		2025		2026																																								2019		2020		2021		2022

										Restated		Restated		Restated		Restated																																																Actuals		Actuals		Actuals		Forecast

		N03GRE						Gross Expenditures		367,980,913		384,225,149		396,764,082		414,698,163		430,018,181		448,476,085		463,075,180		478,466,446																																								371,223,982		385,830,696		398,469,323		-

		N03REV						Non-Tax Revenues		(33,973,986)		(36,274,636)		(36,112,001)		(37,788,027)		(38,474,352)		(38,409,642)		(38,590,722)		(38,647,723)																																								(37,527,825)		(33,753,997)		(36,349,780)		-

		N04NET						Net Tax Levy		334,006,927		347,950,513		360,652,081		376,910,137		391,543,830		410,066,443		424,484,458		439,818,723																																								333,696,156		352,076,700		362,119,543		-

		01000						Proposed FTE		2,320.0		2,354.0		2,377.0		2,404.0		2,445.0		2,481.0		2,490.0		2,516.0

		01000		Opening				Opening								- 0		2,404.0		2,445.0		2,481.0		2,490.0

		01000		calc				New								2,404.0		41.0		36.0		9.0		26.0

		01000		L1Grow-GP				Conversions								- 0		- 0		- 0		- 0		- 0

		01000		L2Base-SLNProgR				Program and Service Level Reduction								- 0		- 0		- 0		- 0		- 0

		N04NET		Fiscal Envelope				Budget Allocation								-		392,285,023		407,227,880		424,216,500		440,560,715

								Approved Outlook

		N04NET						Net Tax Levy								376,910,137		-		-		-		-

		01000						FTE								2,404.0		- 0		- 0		- 0		- 0

								Operating Funding by Account

		N02CFR				1		Contribution From Reserves										(716,000)

		N02CRD				2		Fine Revenue										-

		N02DEV				3		Development Charges										(7,624,152)

		N02FNS				4		Fees and Charges										(13,183,800)

		N02GRS				5		Grants and Subsidies										(14,786,500)

		N02TPR				6		Third Party Recoveries										(2,163,900)

		N02USF				7		User Fees										-

		N03REV						Revenues										(38,474,352)

								Check = 0								-		-

								Operating Budget Gross Expenditures by Branch		2019		2020		2021		2022		2023		2024		2025		2026

		L3YRP		L3YRP		N03GRE				367,980,913		384,225,149		396,764,082		414,698,163		430,018,181		448,476,085		463,075,180		478,466,446

		YRP-1		YRB3-YRP				York Regional Police		367,980,913		384,225,149		396,764,082		414,698,163		430,018,181		448,476,085		463,075,180		478,466,446

		YRP-2

		YRP-3

		YRP-4

		YRP-5

		YRP-6

		YRP-7

		YRP-8

		YRP-9

		YRP-10

								Check = 0		-		-		-		-		-		-		-		-

								Operating Budget Net Expenditures by Branch		2019		2020		2021		2022		2023		2024		2025		2026

		L3YRP		L3YRP						334,006,927		347,950,513		360,652,081		376,910,137		391,543,830		410,066,443		424,484,458		439,818,723

		YRP-1		YRB3-YRP				York Regional Police		334,006,927		347,950,513		360,652,081		376,910,137		391,543,830		410,066,443		424,484,458		439,818,723

		YRP-2

		YRP-3

		YRP-4

		YRP-5

		YRP-6

		YRP-7

		YRP-8

		YRP-9

		YRP-10

								Check = 0		-		-		-		-		-		-		-		-





PW Op Pie

				For York Regional Police

				OPERATING BUDGET AT A GLANCE

				( in $000s)		Approved*		Proposed		Outlook

						2022		2023		2024		2025		2026

				Gross Expenditures		414,698		430,018		448,476		463,075		478,466

				Non-Tax Revenues		(37,788)		(38,474)		(38,410)		(38,591)		(38,648)

				Net Tax Levy		376,910		391,544		410,066		424,484		439,819

				Net Budget Change - $				14,634		18,523		14,418		15,334

				Net Budget Change - %				3.9%		4.7%		3.5%		3.6%

				Budget Allocation				392,285		407,228		424,217		440,561

				Under / (Over) Budget Allocation				741		(2,839)		(268)		742

				Opening FTE				2,404.0		2,445.0		2,481.0		2,490.0

				New				41.0		36.0		9.0		26.0

				Conversions				- 0		- 0		- 0		- 0

				Program and Service Level Reductions				- 0		- 0		- 0		- 0

				Proposed Budget FTE		2,404.0		2,445.0		2,481.0		2,490.0		2,516.0

				PROPOSED BUDGET COMPARED TO OUTLOOK

						2019		2020		2021		2022*		2023		2024		2025		2026

				Actuals / Year End Forecast*		333,696,156		352,076,700		362,119,543		0

				Restated Budget		334,006,927		347,950,513		360,652,081		376,910,137

				Proposed Budget										391,543,830		410,066,443		424,484,458		439,818,723

				* Include in-year Restatements



For Year 1
Restated Budget

For years 2-4:
Restated Budget / Outlook
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Actuals / Year End Forecast*

Restated Budget

Proposed Budget



TRN Op Pie

		For Public Works

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M				Linked

																																												Public Works		$1,206M		$449M		33%		Vlookup

																																												York Region Rapid Transit Corporation		$36M		$4M				Vlookup

																																												Community and Health Services		$914M		$268M				Vlookup

																																												Corporate Management and Governance		$142M		$126M				Vlookup

																																												Court and Tribunal Services		$20M		($3.9M)				Vlookup

																																												Financial Initiatives		$92M		$43M				Vlookup

																																												External Partners		$41M		$38M				Vlookup

																																												YorkNet		$4M		$3M				Vlookup

																																												York Regional Police		$430M		$392M				Vlookup

																																												Rapid Transit / Infrastructure Levy		$25M		$25M				Vlookup

																																												Transit Services		$289M		$216M				Vlookup		149.97.108

																																												Roads		$251M		$171M				Vlookup		192.161.203

																																												Transportation Business Management Support		$0M		$0M				Vlookup

																																												Transportation Inactive Departments		-		-				Vlookup

																																												Water and Wastewater		$569M		($0M)				Vlookup		0.181.173

																																												Waste Management		$79M		$46M				Vlookup		0.104.99

																																												Forestry		$16M		$15M				Vlookup		25.255.244

																																												Climate Change & Energy Conservation		$1M		$1M				Vlookup		179.255.251

																																												Check = 0		-		-

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Development Charges		$8M		3. Corp Blue

																																												User Fees - Transit Fares, Water and Wastewater		-		7. Forest

																																												Fees, Charges and Third Party Recoveries		$30M		Melon

																																												Tax Levy - Transportation Services		$387M

																																												Tax Levy - Environmental Services		$62M		8. Lake

																																												Total		$487M

																																												Check = 0		$57M

																																												Others

																																												Fine Revenue		-		2. Orange

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Fees and Charges		$13M		4. Purple

																																												Third Party Recoveries		$2M		6. Melon





TRN Op Pie

		



Public Works

$1,206M



ENV Op Pie

		



Public Works



CHS Op Pie

		For Transportation Services

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M				Linked

																																												Transportation Services		$541M		$387M		29%		Vlookup

																																												York Region Rapid Transit Corporation		$36M		$4M				Vlookup

																																												Environmental Services		$666M		$62M				Vlookup

																																												Community and Health Services		$914M		$268M				Vlookup

																																												Corporate Management and Governance		$142M		$126M				Vlookup

																																												Court and Tribunal Services		$20M		($3.9M)				Vlookup

																																												Financial Initiatives		$92M		$43M				Vlookup

																																												External Partners		$41M		$38M				Vlookup

																																												YorkNet		$4M		$3M				Vlookup

																																												York Regional Police		$430M		$392M				Vlookup

																																												Rapid Transit / Infrastructure Levy		$25M		$25M				Vlookup

																																												Transit Services		$289M		$216M				Vlookup		149.97.108

																																												Roads		$251M		$171M				Vlookup		192.161.203

																																												Check = 0		-		-

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Development Charges		$8M		3. Corp Blue

																																												User Fees - Transit Fares and Advertising		-		7. Forest

																																												Fees, Charges and Third Party Recoveries		$30M		Melon

																																												Tax Levy		$387M

																																												Total		$426M

																																												Check = 0		($4M)

																																												Others

																																												Fine Revenue		-		2. Orange

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Fees and Charges		$13M		4. Purple

																																												Third Party Recoveries		$2M		6. Melon



$449M

Plot area = 4" x 4"
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

<---white thick line inserted between TRN and ENV

<---Forestry & Climate Change & Energy Conservation are manually inserted lines

<---white thick line inserted between TRN and ENV

<---Climate Change & Energy Conservation is manually inserted line



CHS Op Pie

		



Public Works
Transportation Services

$541M

Public Works



RTC Op Pie

		



Public Works
Transportation Services

Public Works



YorkNet Op Pie

		For Environmental Services

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M				Linked

																																												Environmental Services		$666M		$62M		5%		Vlookup

																																												York Region Rapid Transit Corporation		$36M		$4M				Vlookup

																																												Transportation Services		$541M		$387M				Vlookup

																																												Community and Health Services		$914M		$268M				Vlookup

																																												Corporate Management and Governance		$142M		$126M				Vlookup

																																												Court and Tribunal Services		$20M		($3.9M)				Vlookup

																																												Financial Initiatives		$92M		$43M				Vlookup

																																												External Partners		$41M		$38M				Vlookup

																																												YorkNet		$4M		$3M				Vlookup

																																												York Regional Police		$430M		$392M				Vlookup

																																												Rapid Transit / Infrastructure Levy		$25M		$25M				Vlookup

																																												Water and Wastewater		$569M		($0M)				Vlookup		0.181.173

																																												Waste Management		$79M		$46M				Vlookup		0.104.99

																																												Forestry		$16M		$15M				Vlookup		25.255.244

																																												Climate Change & Energy Conservation		$1M		$1M				Vlookup		179.255.251

																																												Check = 0		-		-

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Development Charges		$8M		3. Corp Blue

																																												Reserves, Third Party Recoveries, Fees and Charges		$31M		Purple

																																												User Fees - Water and Wastewater		-		7. Forest

																																												Tax Levy		$62M

																																												Total		$100M

																																												Check = 0		($330M)

																																												Others

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Fine Revenue		-		2. Orange

																																												Fees and Charges		$13M		4. Purple

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Third Party Recoveries		$2M		6. Melon



$387M

Plot area = 4" x 4"
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

<--"Public Works" is a text box

<--"Public Works" is a text box



YorkNet Op Pie

		



Public Works
Environmental Services

$666M

Public Works



4-yr Bud OV

		



Public Works
Environmental Services



Op Inc

		For Community and Health Services

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M				Share of Gross for camera on right side of graph								(list manually order from largest to smallest)

																																												Community and Health Services		$914M		$268M				Community and Health Services		$M		%

																																												Public Works		$1,206M		$449M				Children's Services		$298M		10%				0

																																												York Region Rapid Transit Corporation		$36M		$4M				Public Health		$137M		5%				0

																																												Corporate Management and Governance		$142M		$126M				Social Assistance		$125M		4%				0

																																												Court and Tribunal Services		$20M		($3.9M)				Housing Services		$114M		4%				0

																																												Financial Initiatives		$92M		$43M				Paramedic Services		$108M		4%				0

																																												External Partners		$41M		$38M				Long-Term Care/Seniors' Services		$55M		2%				0

																																												YorkNet		$4M		$3M				Homelessness Community Programs		$32M		1.1%				0

																																												York Regional Police		$430M		$392M				Integrated Business Services		$28M		1.0%				0

																																												Rapid Transit / Infrastructure Levy		$25M		$25M				Strategies and Partnerships		$17M		1%

																																												Check sum = 0		-		-				Community and Health Services		$914M		31%

																																														33.4772720072		54.0353744289

																																												Community and health Services

																																												Public Health		$137M		$29M

																																												Paramedic Services		$108M		$53M

																																												Long-Term Care/Seniors' Services		$55M		$22M

																																												Social Assistance		$125M		$11M

																																												Homelessness Community Programs		$32M		$13M

																																												Children's Services		$298M		$25M

																																												Housing Services		$114M		$74M

																																												Strategies and Partnerships		$17M		$14M

																																												Integrated Business Services		$28M		$27M

																																												Check sum = 0		-		-

		2023 Departmental Portion of the Total Net Budget

																																																				Share of Net for camera on right side of graph

																																																				Community and Health Services		$M		%				(list manually order from largest to smallest)

																																																				Housing Services		$74M		5%				0

																																																				Paramedic Services		$53M		4%				0

																																																				Public Health		$29M		2%				0

																																																				Integrated Business Services		$27M		2%				0

																																																				Children's Services		$25M		2%				0

																																																				Long-Term Care/Seniors' Services		$22M		1.6%				0

																																																				Strategies and Partnerships		$14M		1.1%				0

																																																				Homelessness Community Programs		$13M		1.0%				0

																																																				Social Assistance		$11M		0.8%

																																																				Community and Health Services		$268M		20%

		2023 Budget is Funded by

																																														2023

																																												Reserves, Development Charges, Third Party Recoveries, Fees and Charges		$24M		Corp Blue

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Tax Levy		$392M		8. Lake

																																												Total		$430M

																																												Check = 0		-

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Development Charges		$8M		3. Corp Blue

																																												Fees and Charges		$13M		4. Purple

																																												Third Party Recoveries		$2M		6. Melon

																																												Fine Revenue		-		2. Orange

																																												User Fees		-		7. Forest



$62M

Plot area = 4" x 4"
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

<---Climate Change & Energy Conservation is manually inserted line

Public Works

<--"Public Works" is a text box

<--"Public Works" is a text box



Op Inc

		





WrapUp

		





CMG+ data ->

		For York Region Rapid Transit Corporation

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M

																																												York Region Rapid Transit Corporation		$36M		$4M

																																												Public Works		$1,206M		$449M

																																												Community and Health Services		$914M		$268M

																																												Corporate Management and Governance		$142M		$126M		(include User Rate Recovery)

																																												Court and Tribunal Services		$20M		($3.9M)

																																												Financial Initiatives		$92M		$43M

																																												External Partners		$41M		$38M

																																												YorkNet		$4M		$3M

																																												York Regional Police		$430M		$392M

																																												Rapid Transit / Infrastructure Levy		$25M		$25M

																																												Check = 0		-		-

																																														87.7473558621		89.4862886158

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Development Charges		$8M		3. Corp Blue

																																												Fees and Charges		$13M		4. Purple

																																												Tax Levy		$392M		8. Lake

																																												Total		$413M

																																												Check = 0		($17M)

																																												Fine Revenue		-		2. Orange

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Third Party Recoveries		$2M		6. Melon

																																												User Fees		-		7. Forest



Plot area = 4" x 4"
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Explosion = 0% or 10%
White border



CMG+ data ->

		





CMG Op

		





CRT Op

		For YorkNet

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M

																																												YorkNet		$4M		$3M

																																												Public Works		$1,206M		$449M

																																												York Region Rapid Transit Corporation		$36M		$4M

																																												Community and Health Services		$914M		$268M

																																												Corporate Management and Governance		$142M		$126M		(include User Rate Recovery)

																																												Court and Tribunal Services		$20M		($3.9M)

																																												Financial Initiatives		$92M		$43M

																																												External Partners		$41M		$38M

																																												York Regional Police		$430M		$392M

																																												Rapid Transit / Infrastructure Levy		$25M		$25M

																																												Check = 0		-		-

																																														89.7459522768		89.6217921489

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Fees and Charges		$13.2M		4. Purple

																																												Tax Levy		$391.5M		8. Lake

																																												Total		$405M

																																												Check = 0		($25M)

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Fine Revenue		-		2. Orange

																																												Development Charges		$8M		3. Corp Blue

																																												Grants and Subsidies		$14.8M		5. Tangerine

																																												Third Party Recoveries		$2.2M		6. Melon

																																												User Fees		-		7. Forest



Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Explosion = 0% or 10%
White border



CRT Op

		





FII Op

		





EXT Op

						For all departments except for Public Works:

		Filter for Show only				OPERATING BUDGET OVERVIEW

		Show

		Show				(in $M)				APPROVED*		PROPOSED		OUTLOOK

		Show								2022		2023		2024		2025		2026

		Show				Gross Expenditures:

		Show				York Regional Police				414.7		430.0		448.5		463.1		478.5

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		-		-		-		-

		Show								414.7		430.0		448.5		463.1		478.5

		Show				Non-Tax Revenues				(37.8)		(38.5)		(38.4)		(38.6)		(38.6)

		Show				Net Expenditures				376.9		391.5		410.1		424.5		439.8

		Show				Increase / (Decrease) - Year over Year						3.9%		4.7%		3.5%		3.6%

		Hide-Null				Approved Restated Outlook				360.7		376.9		-		-		-

		Hide-Null				2022 Outlook						4.5%		-100.0%

		Show

		Show				FTEs		- Total		2,404.0		2,445.0		2,481.0		2,490.0		2,516.0

		Show						- New				41.0		36.0		9.0		26.0

		Hide-Null				Approved Restated Outlook				2,377.0		2,404.0		- 0		- 0		- 0

		Hide-Null				2022 Outlook (new FTEs)						27.0		(2,404.0)

		Show

		Show

		Show

		Show

		Show

		Show				For Public Works (YRB3-PUW) Only:

		Show				OPERATING BUDGET OVERVIEW

		Show

		Show				(in $M)				APPROVED*		PROPOSED		OUTLOOK

		Show								2022		2023		2024		2025		2026

		Show				Gross Expenditures:

		Show				York Regional Police				414.7		430.0		448.5		463.1		478.5

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Show				Transportation Services				414.7		430.0		448.5		463.1		478.5

		Show

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Show				Environmental Services				-		- 0		- 0		- 0		- 0

		Show

		Show				Total Gross Expenditures				414.7		430.0		448.5		463.1		478.5

		Show				Non-Tax Revenues				(37.8)		(38.5)		(38.4)		(38.6)		(38.6)

		Show				Net Expenditures				376.9		391.5		410.1		424.5		439.8

		Show				Increase / (Decrease) - Year over Year						3.9%		4.7%		3.5%		3.6%

		Hide-Null				Approved Restated Outlook				360.7		376.9		-		-		-

		Hide-Null				2022 Outlook						4.5%		-100.0%

		Show

		Show				FTEs		- Total		2,404.0		2,445.0		2,481.0		2,490.0		2,516.0

		Show						- New				41.0		36.0		9.0		26.0

		Hide-Null				Approved Restated Outlook				2,377.0		2,404.0		- 0		- 0		- 0

		Hide-Null				2022 Outlook (new FTEs)						27.0		(2,404.0)



Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

<== Note: YorkNet is added as manual line

<== Note: YorkNet is added as manual line



RTIL Op

		

				INCREMENTAL ANNUAL BUDGET CHANGES

				For York Regional Police

				(in $M)						PROPOSED		OUTLOOK

										2023		2024		2025		2026

				Opening Budget (Net)						376.9		391.5		410.1		424.5

						Status Quo				12.4		16.0		12.5		13.7

						Revenues				- 0		- 0		- 0		- 0

						Efficiencies, Reductions & Other Adjustments				- 0		- 0		- 0		- 0

						Debt Servicing Net of Development Charges				- 0		- 0		- 0		- 0

						Fiscal Strategy				(0.2)		0.7		1.5		0.3

						Maintaining Service Levels for Growth				2.2		1.8		0.4		1.4

						Enhancement and Transformation				- 0		- 0		- 0		- 0

						Impacts of COVID-19				0.2		- 0		- 0		- 0

				Proposed Budget (Net)						391.5		410.1		424.5		439.8

				Total Budget Change				$		14.6		18.5		14.4		15.3

								%		3.9%		4.7%		3.5%		3.6%

				Check = 0						-		-		-		-

				Restated Outlook						376.9				-		-

				Increase / (Decrease) from Outlook						3.9%





CA Op

		

				For York Regional Police

				Do Not Use this chart for COW Presentation for Corporate Management, Courts, Financial Initiatives & External Partners

				OPERATING BUDGET

								PROPOSED		OUTLOOK

								2023		2024		2025		2026

				Gross Expenditures ($M)				430.0		448.5		463.1		478.5

				Non-Tax Revenues ($M)				(38.5)		(38.4)		(38.6)		(38.6)

				Net Tax Levy ($M)				391.5		410.1		424.5		439.8

				FTEs		- Total		2,445.0		2,481.0		2,490.0		2,516.0

						- New		41.0		36.0		9.0		26.0





CMG+ Op

		



&L&6&F

&L&8&A&C&8&D &T&R&8Page &P of &N



CMG+ charts ->

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report																Red = Current year version												CorporateBudget:OPS_Operating_Budget_Report_COVID-19_Only

		OPS_What_If		Live

		OPS_Version		2023 Budget										2020 Budget		2021 Budget		2022 Budget		2023 Budget		2023 Budget		2023 Budget		2023 Budget		2023 Budget										2023 Budget		2023 Budget		2023 Budget		2023 Budget		2023 Budget										2023 Budget		2023 Budget		2023 Budget		2023 Budget		2023 Budget				2023 Budget		2023 Budget		2022 Budget

		OPS_Scenario		Council Tabling										Finalization		Finalization		Finalization		Council Tabling		Council Tabling		Council Tabling		Council Tabling		Council Tabling										Council Tabling		Council Tabling		Council Tabling		Council Tabling		Council Tabling										Council Tabling		Council Tabling		Council Tabling		Council Tabling		Council Tabling				Council Tabling		Council Tabling		Finalization

		OPS_Case		Case01										Proposed		Proposed		Proposed		Case01		Case01		Case01		Case01		Case01										Case01		Case01		Case01		Case01		Case01										Case01		Case01		Case01		Case01		Case01				Case01		Case01		Case01

		OPS_Year		2023										2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022		2023		2024		2025		2026				2020		2021		2022

		OPS_Operating_Budget_Element		(PROPOSED BUDGET)										(RESTATED BUDGET)		(RESTATED BUDGET)		(RESTATED BUDGET)		(RESTATED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)										(RESTATED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)										(RESTATED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)				(ACTUALS)		(ACTUALS)		Year End Forecast
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												Operating Budget by Account		2019		2020		2021		2022		2023		2024		2025		2026																																								2020		2021		2022
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		N04NET										Net Tax Levy

		01000		Adjusted to remove members of Council								Proposed FTE

		01000		Opening								Opening

		01000		calc								New

		01000		L1Grow-GP								Conversions

		01000		L2Base-SlNProgR								Program and Service Level Reduction

		N04NET		Fiscal Envelope								Preliminary Planning Allocation

												Approved Outlook

		N04NET										Net Tax Levy

		01000		Adjusted to remove members of Council								FTE

												Operating Funding by Account

		N02CFR				1						Contribution From Reserves

		N02CRD				2						Fine Revenue

		N02DEV				3						Development Charges

		N02FNS				4						Fees and Charges

		N02GRS				5						Grants and Subsidies

		N02TPR				6						Third Party Recoveries

		N02USF				7						User Fees

		N03REV										Revenues

												Check = 0

												Operating Budget Gross Expenditures by Branch		2019		2020		2021		2022		2023		2024		2025		2026

		YRB3-CMG		YRB3-CMG		N03GRE						Corporate Management and Governance

		CMG-1		L2COC-COC								Chair & Council

		CMG-2		L3CAO								Office of the CAO

		CMG-3		YRB2-LGL								Legal Services

		CMG-4		L2FIN-FIM								Financial Management

		CMG-5		L2CRS-ITS								Information Technology Services

		CMG-6		YRB2-CID								Communications, Information and Data

		CMG-7

		CMG-8		L2CRS-PRS								Property Services

		CMG-9		L2CRS-PED								Planning and Economic Development
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		CMG-3		YRB2-LGL								Legal Services
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		CMG-5		L2CRS-ITS								Information Technology Services

		CMG-6		YRB2-CID								Communications, Information and Data

		CMG-7
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		01000		calc								New

		01000		L1Grow-GP								Conversions
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		L2Fisc-FiscStra										Fiscal Strategy
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		N04NET		Fiscal Envelope								Preliminary Planning Allocation

												Approved Outlook

		N04NET										Net Tax Levy
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												Operating Funding by Account

		N02CFR				1						Contribution From Reserves

		N02CRD				2						Fine Revenue
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												Approved Outlook
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		Financial Initiatives and External Partners

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)								Share of Gross for camera on right side of graph

																																												York Region		$2,911M		$1,344M						$M		%
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																																												York Region Rapid Transit Corporation		$36M		$4M				GO Transit

																																												Community and Health Services		$914M		$268M		(exclude User Rate Recovery)		Innovation Investment Fund

																																												Conservation Authorities								Financial Initiatives and External Partners Total

																																												YorkNet		$4M		$3M

																																												York Regional Police		$430M		$392M

																																												Corporate Management and Governance		$142M		$126M

																																												Court and Tribunal Services		$20M		($3.9M)

																																												Check sum = 0

																																												Financial Initiatives

																																												Property Assessment (MPAC)

																																												Hospital Funding

																																												Innovation Investment Fund

																																												GO Transit

																																												Financial Initiatives and External Partners

		2023 Departmental Portion of the Total Net Budget

																																																				Share of Net for camera on right side of graph

																																																						$M		%

																																																				Financial Initiatives

																																																				Property Assessment (MPAC)

																																																				Hospital Funding

																																																				Innovation Investment Fund

																																																				Financial Initiatives and External Partners Total

																																																				GO Transit
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		For Corporate Management, Courts, Financial Initiatives & External Partners

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M

																																												Corporate Management and Governance

																																												Court and Tribunal Services

																																												Financial Initiatives and External Partners

																																												Rapid Transit / Infrastructure Levy

																																												York Region Rapid Transit Corporation		$36M		$4M

																																												Public Works		$1,206M		$449M

																																												Community and Health Services		$914M		$268M		(exclude User Rate Recovery)

																																												Conservation Authorities

																																												YorkNet		$4M		$3M

																																												York Regional Police		$430M		$392M

																																												Check = 0

																																												Financial Initiatives

																																												External Partners

																																												Less:  Conservation Authorities

																																												Financial Initiatives and External Partners

																																												Corporate Management and Governance						(include User Rate Recovery)

																																												Chair & Council

																																												Office of the CAO

																																												Legal Services

																																												Financial Management

																																												Information Technology Services

																																												Communications, Information and Data

																																												Property Services

																																												Planning and Economic Development

																																												Less: Recovery from Water and Wastewater (User Rate)

																																												Check = 0

		2023 Departmental Portion of the Total Net Budget





		





		





		

				Corporate Management and Governance

				OPERATING BUDGET

								PROPOSED		OUTLOOK

								2023		2024		2025		2026

				Gross Expenditures ($M)

				Non-Tax Revenues ($M)

				Net Tax Levy ($M)

				FTEs		- Total

						- New
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Community and Health Services $M %


Housing Services $74M 5%


Paramedic Services $53M 4%


Public Health $29M 2%


Integrated Business Services $27M 2%


Children's Services $25M 2%


Long-Term Care/Seniors' Services $22M 1.6%


Strategies and Partnerships $14M 1.1%


Homelessness Community Programs $13M 1.0%


Social Assistance $11M 0.8%


Community and Health Services $268M 20%




Community and Health Services $M %


Children's Services $298M 10%


Public Health $137M 5%


Social Assistance $125M 4%


Housing Services $114M 4%


Paramedic Services $108M 4%


Long-Term Care/Seniors' Services $55M 2%


Homelessness Community Programs $32M 1.1%


Integrated Business Services $28M 1.0%


Strategies and Partnerships $17M 1%


Community and Health Services $914M 31%




$M %


Information Technology Services #N/A #N/A


Financial Management #N/A #N/A


Office of the CAO #N/A #N/A


Property Services #N/A #N/A


Communications, Information and Data #N/A #N/A


Planning and Economic Development #N/A #N/A


Legal Services #N/A #N/A


Chair & Council #N/A #N/A


Corporate Management Total #N/A #N/A




$M %


Information Technology Services #N/A #N/A


Financial Management #N/A #N/A


Office of the CAO #N/A #N/A


Property Services #N/A #N/A


Communications, Information and Data #N/A #N/A


Planning and Economic Development #N/A #N/A


Legal Services #N/A #N/A


Chair & Council #N/A #N/A


Corporate Management Total #N/A #N/A




$M %


Information Technology Services #N/A #N/A


Financial Management #N/A #N/A


Office of the CAO #N/A #N/A


Communications, Information and Data #N/A #N/A


Property Services #N/A #N/A


Planning and Economic Development #N/A #N/A


Legal Services #N/A #N/A


Chair & Council #N/A #N/A


Less: Recovery from Water and Wastewater (User Rate) #N/A #N/A


Corporate Management Total #N/A #N/A




Financial Initiatives #N/A #N/A


Property Assessment (MPAC) #N/A #N/A


Hospital Funding #N/A #N/A


Innovation Investment Fund #N/A #N/A


Financial Initiatives and External Partners Total #N/A #N/A




$M %


Financial Initiatives #N/A #N/A


Property Assessment (MPAC) #N/A #N/A


Hospital Funding #N/A #N/A


GO Transit #N/A #N/A


Innovation Investment Fund #N/A #N/A


Financial Initiatives and External Partners Total #N/A #N/A





Department Portion of Total Net Budget

Court and Tribunal Services

($3.9M) External Partners
Corporate Management and -0.3% $38M
Governance Financial Initiatives 3%
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/ Levy
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Services
$268M
20%
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33%




Chart1

		York Regional Police

		Public Works

		York Region Rapid Transit Corporation

		Community and Health Services

		Corporate Management and Governance

		Court and Tribunal Services

		Financial Initiatives

		External Partners

		YorkNet

		Rapid Transit / Infrastructure Levy
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YRP Op Pie

		For York Regional Police

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M

																																												York Regional Police		$430M		$392M

																																												Public Works		$1,206M		$449M

																																												York Region Rapid Transit Corporation		$36M		$4M

																																												Community and Health Services		$914M		$268M

																																												Corporate Management and Governance		$142M		$126M		(include User Rate Recovery)

																																												Court and Tribunal Services		$20M		($3.9M)

																																												Financial Initiatives		$92M		$43M

																																												External Partners		$41M		$38M

																																												YorkNet		$4M		$3M

																																												Rapid Transit / Infrastructure Levy		$25M		$25M

																																												Check = 0		-		-

																																														63.4129241547		37.5528967057

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Fees and Charges		$13M		4. Purple

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Development Charges, Third Party Recoveries and Reserves		$10.5M		Corp Blue

																																												Tax Levy		$391.5M		8. Lake

																																												Total		$430M

																																												Check = 0		-

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Development Charges		$8M		3. Corp Blue

																																												Third Party Recoveries		$2M		6. Melon

																																												Fine Revenue		-		2. Orange

																																												User Fees		-		7. Forest
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Parameters

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report								2023		2023		2024		2025		2026

		OPS_What_If		Live								Opening		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)

		OPS_Version		2023 Budget

		OPS_Scenario		Council Tabling

		OPS_Case		Case01

										Check Sum (Gross)  = 0

										Check Sum (Net) = 0

										Operating																												Difference

												2022		2023		2024		2025		2026						2022		2023		2024		2025		2026

		$		N03GRE		(Proposed Budget)		(ALL PROGRAMS)		Gross Expenditures		2,798,477,604		2,911,311,989		2,982,673,834		3,095,192,414		3,196,886,644				Gross Expenditures		2,798,477,604		2,911,311,989		2,982,673,834		3,095,192,414		3,196,886,644				- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRB3-PUW		Public Works														Public Works		1,170,026,490		1,206,352,749		1,271,719,250		1,327,296,481		1,353,789,685

		$		N03GRE		(Proposed Budget)		YRB2-TBM		Transportation Business Management Support														Transportation Business Management Support		0		0		0		(0)		(0)

		$		N03GRE		(Proposed Budget)		YRB2-RTO		Roads														Roads		267,887,436		251,371,619		272,469,796		284,156,539		286,709,546

		$		N03GRE		(Proposed Budget)		YRB2-TRT		Transit Services														Transit Services		250,820,647		289,419,379		305,614,216		319,940,166		333,059,574

		$		N03GRE		(Proposed Budget)		L2TRN-IDE		Transportation Inactive Departments														Transportation Inactive Departments		- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		L2ENV-NHF		Forestry														Forestry		13,220,128		16,476,238		17,459,631		18,326,727		19,092,968

		$		N03GRE		(Proposed Budget)		L2ENV-EGM		Climate Change & Energy Conservation														Climate Change & Energy Conservation		1,541,012		1,386,175		1,431,677		1,488,443		1,513,862

		$		N03GRE		(Proposed Budget)		L2ENV-ESI		ENV Admin														ENV Admin		0		0		0		0		0

		$		N03GRE		(Proposed Budget)		YRB2-WWW		Water and Wastewater														Water and Wastewater		552,058,790		568,863,477		592,972,174		619,229,805		649,266,960

		$		N03GRE		(Proposed Budget)		YRB2-WSM		Waste Management														Waste Management		84,498,477		78,835,860		81,771,756		84,154,800		64,146,776

		$		N03GRE		(Proposed Budget)		L3TRN		Transportation Services														Transportation Services		518,708,083		540,790,999		578,084,012		604,096,706		619,769,119

		$		N03GRE		(Proposed Budget)		ENV for COW		Environmental Services														Environmental Services		651,318,407		665,561,750		693,635,239		723,199,775		734,020,566

		$		N03GRE		(Proposed Budget)		YRB3-RTC		York Region Rapid Transit Corporation														York Region Rapid Transit Corporation		36,869,312		36,434,166		36,446,571		35,776,665		36,346,763

		$		N03GRE		(Proposed Budget)		YRB3-CHS		Community and Health Services														Community and Health Services		880,290,384		914,196,087		873,400,837		885,654,593		906,247,131

		$		N03GRE		(Proposed Budget)		YRB2-IFE		Social Assistance														Social Assistance		124,023,659		124,773,024		124,451,988		123,900,666		129,422,732

		$		N03GRE		(Proposed Budget)		YRB2-ICS		Children's Services														Children's Services		290,705,597		297,976,957		296,024,149		296,479,995		296,945,353

		$		N03GRE		(Proposed Budget)		YRB2-HCP		Homelessness Community Programs														Homelessness Community Programs		30,394,199		31,836,169		32,384,190		33,866,894		34,560,952

		$		N03GRE		(Proposed Budget)		YRB2-HOU		Housing Services														Housing Services		109,298,217		113,670,328		113,064,358		113,832,275		117,502,677

		$		N03GRE		(Proposed Budget)		YRB2-PBH		Public Health														Public Health		137,818,476		136,737,426		88,237,831		89,695,405		91,218,880

		$		N03GRE		(Proposed Budget)		YRB2-PAS		Paramedic Services														Paramedic Services		100,116,817		108,429,182		113,903,771		120,236,723		126,039,260

		$		N03GRE		(Proposed Budget)		YRB2-SES		Long-Term Care/Seniors' Services														Long-Term Care/Seniors' Services		49,088,610		55,378,357		58,631,754		59,912,259		61,368,394

		$		N03GRE		(Proposed Budget)		YRB2-SNP		Strategies and Partnerships														Strategies and Partnerships		15,527,211		16,943,482		17,259,267		17,563,659		17,859,124

		$		N03GRE		(Proposed Budget)		YRB2-IBS		Integrated Business Services														Integrated Business Services		23,317,598		28,451,161		29,443,528		30,166,719		31,329,758

		$		N03GRE		(Proposed Budget)		YRB3-CMG		Corporate Management and Governance														Corporate Management and Governance		120,409,638		141,549,310		148,054,640		157,565,493		166,298,240

		$		N03GRE		(Proposed Budget)		L2COC-COC		Chair & Council														Chair & Council		2,558,657		2,765,047		2,816,008		2,867,611		2,920,547

		$		N03GRE		(Proposed Budget)		L3CAO		Office of the CAO														Office of the CAO		19,882,132		21,784,077		21,917,007		22,932,697		23,991,997

		$		N03GRE		(Proposed Budget)		L2FIN-FIM		Financial Management														Financial Management		24,372,819		25,555,658		26,693,147		27,848,580		29,382,047

		$		N03GRE		(Proposed Budget)		L2CRS-ITS		Information Technology Services														Information Technology Services		32,649,178		36,188,164		39,083,563		42,169,495		44,184,897

		$		N03GRE		(Proposed Budget)		L2CRS-PED		Planning and Economic Development														Planning and Economic Development		14,123,243		13,576,039		13,705,409		14,132,918		15,553,928

		$		N03GRE		(Proposed Budget)		L2CRS-PRS		Property Services														Property Services		6,506,520		19,386,957		21,468,708		24,091,040		25,342,112

		$		N03GRE		(Proposed Budget)		YRB2-CID		Communications, Information and Data														Communications, Information and Data		18,173,234		20,092,723		20,281,419		21,326,792		22,806,860

		$		N03GRE		(Proposed Budget)		YRB2-LGL		Legal Services														Legal Services		2,143,854		2,200,644		2,089,378		2,196,361		2,115,852

		$		N03GRE		(Proposed Budget)		URB3-REC-CMG		Less: Recovery from WWw (User Rate)														Less: Recovery from WWw (User Rate)		- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRB3-CRT		Court and Tribunal Services														Court and Tribunal Services		17,879,208		20,294,211		31,280,079		38,213,472		44,952,538

		$		N03GRE		(Proposed Budget)		YRB3-FII		Financial Initiatives														Financial Initiatives		103,352,620		92,421,640		88,598,199		86,957,852		93,756,192

		$		N03GRE		(Proposed Budget)		YRB3-BDA		External Partners														External Partners		39,559,383		40,933,624		41,891,849		43,429,432		44,663,019

		$		N03GRE		(Proposed Budget)		YRB2-COA		Conservation Authorities														Conservation Authorities		6,597,775		7,179,080		7,323,168		7,469,431		7,618,619

		$		N03GRE		(Proposed Budget)		YRB2-GOT		GO Transit														GO Transit		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000

		$		N03GRE		(Proposed Budget)		YRB2-HOS		Hospital Funding														Hospital Funding		7,040,608		7,133,544		7,247,681		7,339,001		7,423,400

		$		N03GRE		(Proposed Budget)		YRB2-MPA		MPAC														MPAC		21,800,000		22,500,000		23,200,000		24,500,000		25,500,000

		$		N03GRE		(Proposed Budget)		YRB2-PSF		Innovation Investment Fund														Innovation Investment Fund		1,621,000		1,621,000		1,621,000		1,621,000		1,621,000

		$		N03GRE		(Proposed Budget)		YRB3-YTN		YorkNet														YorkNet		3,161,142		4,108,957		4,365,361		4,625,462		4,923,380

		$		N03GRE		(Proposed Budget)		YRB3-YRP		York Regional Police		414,698,163		430,018,181		448,476,085		463,075,180		478,466,446				York Regional Police		414,698,163		430,018,181		448,476,085		463,075,180		478,466,446				- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRSL3		Rapid Transit / Infrastructure Levy														Rapid Transit / Infrastructure Levy		12,231,265		25,003,064		38,440,963		52,597,784		67,443,250

		$		N04NET		(Proposed Budget)		(ALL PROGRAMS)		Net Tax Levy		1,277,179,915		1,343,789,932		1,415,654,038		1,484,520,588		1,554,953,464				Net Tax Levy		1,277,179,915		1,343,789,932		1,415,654,038		1,484,520,588		1,554,953,464				- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRB3-PUW		Public Works														Public Works		454,987,511		448,833,348		468,397,273		487,527,048		499,233,051

		$		N04NET		(Proposed Budget)		YRB2-TBM		Transportation Business Management Support														Transportation Business Management Support		0		0		0		(0)		(0)

		$		N04NET		(Proposed Budget)		YRB2-RTO		Roads														Roads		192,706,106		171,294,715		177,449,260		188,090,757		193,224,818

		$		N04NET		(Proposed Budget)		YRB2-TRT		Transit Services														Transit Services		193,681,608		215,873,037		226,812,095		231,506,031		234,474,584

		$		N04NET		(Proposed Budget)		L2TRN-IDE		Transportation Inactive Departments														Transportation Inactive Departments		- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		L2ENV-NHF		Forestry														Forestry		11,820,941		14,898,463		15,964,840		16,745,370		17,422,115

		$		N04NET		(Proposed Budget)		L2ENV-EGM		Climate Change & Energy Conservation														Climate Change & Energy Conservation		1,366,012		1,211,175		1,256,677		1,313,443		1,338,862

		$		N04NET		(Proposed Budget)		L2ENV-ESI		ENV Admin														ENV Admin		0		0		0		0		0

		$		N04NET		(Proposed Budget)		YRB2-WWW		Water and Wastewater														Water and Wastewater		0		(0)		0		(0)		(0)

		$		N04NET		(Proposed Budget)		YRB2-WSM		Waste Management														Waste Management		55,412,843		45,555,957		46,914,402		49,871,447		52,772,672

		$		N04NET		(Proposed Budget)		L3TRN		Transportation Services														Transportation Services		386,387,715		387,167,753		404,261,355		419,596,788		427,699,402

		$		N04NET		(Proposed Budget)		ENV for COW		Environmental Services														Environmental Services		68,599,797		61,665,595		64,135,918		67,930,260		71,533,649

		$		N04NET		(Proposed Budget)		YRB3-RTC		York Region Rapid Transit Corporation														York Region Rapid Transit Corporation		3,713,477		3,835,112		4,163,952		3,774,356		3,869,677

		$		N04NET		(Proposed Budget)		YRB3-CHS		Community and Health Services														Community and Health Services		258,222,317		268,493,899		278,821,445		290,636,835		303,820,696

		$		N04NET		(Proposed Budget)		YRB2-IFE		Social Assistance														Social Assistance		10,874,953		11,124,318		11,403,282		11,751,960		12,103,399

		$		N04NET		(Proposed Budget)		YRB2-ICS		Children's Services														Children's Services		26,055,052		25,268,015		25,584,509		26,014,001		26,452,479

		$		N04NET		(Proposed Budget)		YRB2-HCP		Homelessness Community Programs														Homelessness Community Programs		13,452,972		13,270,345		13,868,366		15,277,630		15,971,688

		$		N04NET		(Proposed Budget)		YRB2-HOU		Housing Services														Housing Services		71,211,973		73,725,036		76,426,853		79,027,747		84,958,281

		$		N04NET		(Proposed Budget)		YRB2-PBH		Public Health														Public Health		27,519,028		28,506,547		29,831,362		31,351,167		32,787,755

		$		N04NET		(Proposed Budget)		YRB2-PAS		Paramedic Services														Paramedic Services		48,005,742		52,661,098		55,448,394		58,599,841		60,477,851

		$		N04NET		(Proposed Budget)		YRB2-SES		Long-Term Care/Seniors' Services														Long-Term Care/Seniors' Services		24,676,789		22,125,125		23,312,702		24,653,810		25,647,332

		$		N04NET		(Proposed Budget)		YRB2-SNP		Strategies and Partnerships														Strategies and Partnerships		14,199,211		14,453,252		14,593,449		14,884,961		15,183,153

		$		N04NET		(Proposed Budget)		YRB2-IBS		Integrated Business Services														Integrated Business Services		22,226,598		27,360,161		28,352,528		29,075,719		30,238,758

		$		N04NET		(Proposed Budget)		YRB3-CMG		Corporate Management and Governance														Corporate Management and Governance		104,102,112		125,530,146		132,416,894		141,573,701		148,506,709

		$		N04NET		(Proposed Budget)		L2COC-COC		Chair & Council														Chair & Council		2,558,657		2,765,047		2,816,008		2,867,611		2,920,547

		$		N04NET		(Proposed Budget)		L3CAO		Office of the CAO														Office of the CAO		19,238,993		20,796,980		21,556,304		22,567,101		23,621,301

		$		N04NET		(Proposed Budget)		L2FIN-FIM		Financial Management														Financial Management		21,560,499		22,587,238		23,679,558		24,796,152		26,059,671

		$		N04NET		(Proposed Budget)		L2CRS-ITS		Information Technology Services														Information Technology Services		32,649,178		36,188,164		39,083,563		42,169,495		44,184,897

		$		N04NET		(Proposed Budget)		L2CRS-PED		Planning and Economic Development														Planning and Economic Development		8,775,406		9,006,768		9,211,138		9,713,647		9,934,657

		$		N04NET		(Proposed Budget)		L2CRS-PRS		Property Services														Property Services		5,037,485		18,217,348		20,294,610		22,902,534		24,139,265

		$		N04NET		(Proposed Budget)		YRB2-CID		Communications, Information and Data														Communications, Information and Data		17,984,491		19,903,980		20,092,676		21,138,049		22,618,117

		$		N04NET		(Proposed Budget)		YRB2-LGL		Legal Services														Legal Services		1,597,614		1,455,304		1,316,038		1,395,097		1,281,634

		$		N04NET		(Proposed Budget)		URB3-REC-CMG		Less: Recovery from WWw (User Rate)														Less: Recovery from WWw (User Rate)		(5,300,212)		(5,390,685)		(5,633,002)		(5,975,984)		(6,253,380)

		$		N04NET		(Proposed Budget)		YRB3-CRT		Court and Tribunal Services														Court and Tribunal Services		634,965		(3,910,245)		(5,924,402)		(10,066,757)		(12,329,491)

		$		N04NET		(Proposed Budget)		YRB3-FII		Financial Initiatives														Financial Initiatives		26,896,481		43,203,644		47,560,641		50,968,340		60,999,999

		$		N04NET		(Proposed Budget)		YRB3-BDA		External Partners														External Partners		37,059,383		38,433,624		39,391,849		40,929,432		42,163,019

		$		N04NET		(Proposed Budget)		YRB2-COA		Conservation Authorities														Conservation Authorities		6,597,775		7,179,080		7,323,168		7,469,431		7,618,619

		$		N04NET		(Proposed Budget)		YRB2-GOT		GO Transit														GO Transit		- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRB2-HOS		Hospital Funding														Hospital Funding		7,040,608		7,133,544		7,247,681		7,339,001		7,423,400

		$		N04NET		(Proposed Budget)		YRB2-MPA		MPAC														MPAC		21,800,000		22,500,000		23,200,000		24,500,000		25,500,000

		$		N04NET		(Proposed Budget)		YRB2-PSF		Innovation Investment Fund														Innovation Investment Fund		1,621,000		1,621,000		1,621,000		1,621,000		1,621,000

		$		N04NET		(Proposed Budget)		YRB3-YTN		YorkNet														YorkNet		2,422,267		2,823,511		2,318,978		2,095,390		1,427,831

		$		N04NET		(Proposed Budget)		YRB3-YRP		York Regional Police		376,910,137		391,543,830		410,066,443		424,484,458		439,818,723				York Regional Police		376,910,137		391,543,830		410,066,443		424,484,458		439,818,723				- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRSL3		Rapid Transit / Infrastructure Levy														Rapid Transit / Infrastructure Levy		12,231,265		25,003,064		38,440,963		52,597,784		67,443,250

										List of Branches

										in order as appeared on the Operating Schedule

										PUW		YRB3-PUW		Public Works

										PUW-1		YRB2-TRT		Transit Services

										PUW-2		YRB2-RTO		Roads

										PUW-3		YRB2-TBM		Transportation Business Management Support

										PUW-4		L2TRN-IDE		Transportation Inactive Departments

										PUW-5		YRB2-WWW		Water and Wastewater

										PUW-6		YRB2-WSM		Waste Management

										PUW-7		L2ENV-NHF		Forestry

										PUW-8		L2ENV-EGM		Climate Change & Energy Conservation

										PUW-9		L2ENV-ESI		ENV Admin

										TRN		L3TRN		Transportation Services

										TRN-1		YRB2-TRT		Transit Services

										TRN-2		YRB2-RTO		Roads

										TRN-3		YRB2-TBM		Transportation Business Management Support

										TRN-4		L2TRN-IDE		Transportation Inactive Departments

										ENV		ENV for COW		Environmental Services

										ENV-1		YRB2-WWW		Water and Wastewater

										ENV-2		YRB2-WSM		Waste Management

										ENV-3		L2ENV-NHF		Forestry

										ENV-4		L2ENV-EGM		Climate Change & Energy Conservation

										ENV-5		L2ENV-ESI		ENV Admin

										CHS		YRB3-CHS		Community and Health Services

										CHS-1		YRB2-PBH		Public Health

										CHS-2		YRB2-PAS		Paramedic Services

										CHS-3		YRB2-SES		Long Term Care/Seniors' Services

										CHS-4		YRB2-IFE		Social Assistance

										CHS-5		YRB2-HCP		Homelessness Community Programs

										CHS-6		YRB2-ICS		Children's Services

										CHS-7		YRB2-HOU		Housing Services

										CHS-8		YRB2-SNP		Strategies and Partnerships

										CHS-9		YRB2-IBS		Integrated Business Services

										CMG		YRB3-CMG		Corporate Management and Governance

										CMG-1		L2COC-COC		Chair & Council

										CMG-2		L3CAO		Office of the CAO

										CMG-3		YRB2-LGL		Legal Services

										CMG-4		L2FIN-FIM		Financial Management

										CMG-5		L2CRS-ITS		Information Technology Services

										CMG-6		YRB2-CID		Communications, Information and Data

										CMG-8		L2CRS-PRS		Property Services

										CMG-9		L2CRS-PED		Planning and Economic Development

										CMG-10		URB3-REC-CMG		Less: Recovery from Water and Wastewater (User Rate)

										LGL		YRB2-LGL		Legal Services

										LGL-1		L2LCS-LGS		Legal Services

										LGL-2		L2LCS-RSO		Regional Solicitor's Office

										CAO		L3CAO		Office of the CAO

										CAO-1		L2CAO-EXO		Executive Office

										CAO-2		L2CAO-STI		Strategies & Initiatives

										CAO-3		L2CAO-CRA		Corporate Audit

										CAO-4		L2CAO-PEC		People, Equity & Culture

										CRS		L3CRS		Corporate Services

										CRS-1		YRB2-CID		Communications, Information and Data

										CRS-2		L2CRS-PRS		Property Services

										CRS-3		L2CRS-PED		Planning and Economic Development

										CRS-4		L2CRS-ITS		Information Technology Services

										CRT		YRB3-CRT		Court and Tribunal Services

										CRT-1		YRB3-CRT		Court and Tribunal Services

										FIN		L3FIN		Finance

										FIN-1		L2FIN-FIM		Financial Management

										FII		YRB3-FII		Financial Initiatives

										FII-1		YRB3-FII		Financial Initiatives

										BDA		YRB3-BDA		External Partners

										BDA-1		YRB2-MPA		Property Assessment (MPAC)

										BDA-2		YRB2-HOS		Hospital Funding

										BDA-3		YRB2-PSF		Innovation Investment Fund

										BDA-4		YRB2-COA		Conservation Authorities

										BDA-5		YRB2-GOT		GO Transit

										RTC		YRB3-RTC		York Region Rapid Transit Corporation

										RTC-1		YRB3-RTC		York Region Rapid Transit Corporation

										YTN		YRB3-YTN		YorkNet

										YTN-1		YRB3-YTN		YorkNet

										YRP		YRB3-YRP		York Regional Police

										YRP-1		YRB3-YRP		York Regional Police

										YRSL		YRSL3		Rapid Transit / Infrastructure Levy

												(ALL PROGRAMS)		York Region
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				R. Reports > CAO Review and COW presentation - Dept use

				1a) 2023 CAO and COW Deck Charts and Graphs Source - Operating Budget

				Report Parameters:

				Version:		2023 Budget

				Scenario:		Council Tabling

				Operating Program:		L3YRP : York Regional Police

				Operating Case:		Case01

				This report is based on the OPS report cube



Note to Departments:

Charts and graphs displaying departmental share of total must be updated before tabling the budget at Council Meeting!

Tips for Departmental Users:

To enhance performance while connecting remotely to TM1:

• Use Citrix to connect to TM1 
• After selecting your program, 
	Navigate to the Formulas tab in the toolbar 
	Change Calculation Options to "Automatic"
	Wait until Excel finishes calculating 

• Once Excel finishes refreshing, 
	Change the options back to "Manual" to prevent further unintended refreshes

After refresh, Excel may move the data labels on the pie charts unexpectedly
               • Departmental users may need to adjust the placement of the data labels

	Note on Decimal places for pie charts:
	- if the share is less than 1%, use 1 decimal places; otherwise, no decimal places
	- note when changing order of each slice of pie, the setting for decimal places does not follow the new order!
	- note also that excel sometimes "randomly" round the percentage of one of the slice to force sum = 100%

• Save this file only sparingly (saving triggers calcuation of all tabs)



Op Bud Glance

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report												Red = Current year version												CorporateBudget:OPS_Operating_Budget_Report_COVID-19_Only

		OPS_What_If		Live

		OPS_Version		2023 Budget						2020 Budget		2021 Budget		2022 Budget		2023 Budget		2023 Budget		2023 Budget		2023 Budget		2023 Budget												2023 Budget		2023 Budget		2023 Budget		2023 Budget										0		2023 Budget		2023 Budget		2023 Budget		2023 Budget				2023 Budget		2023 Budget		2023 Budget		2022 Budget

		OPS_Scenario		Council Tabling						Finalization		Finalization		Finalization		Council Tabling		Council Tabling		Council Tabling		Council Tabling		Council Tabling												Council Tabling		Council Tabling		Council Tabling		Council Tabling										0		Council Tabling		Council Tabling		Council Tabling		Council Tabling				Council Tabling		Council Tabling		Council Tabling		Finalization

		OPS_Case		Case01						Proposed		Proposed		Proposed		Case01		Case01		Case01		Case01		Case01												Case01		Case01		Case01		Case01										0		Case01		Case01		Case01		Case01				Case01		Case01		Case01		Case01

		OPS_Year		2023						2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022

		OPS_Operating_Budget_Element		(PROPOSED BUDGET)						(RESTATED BUDGET)		(RESTATED BUDGET)		(RESTATED BUDGET)		(RESTATED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)												(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)										0		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)				(ACTUALS)		(ACTUALS)		(ACTUALS)		Year End Forecast

		OPS_Operating_Budget_GL_Account		N04NET

		OPS_Operating_Program		L3YRP : York Regional Police

		OPS_Operating_Budget_m		$		FTE

								Departmental Operating Budget		Total Budget																		COVID Only																		COVID Separate																		Historical Actuals / Forecasts

								For York Regional Police

										2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022

								Operating Budget by Budget Driver (OE Code)

		Opening						Opening										376,910,137		391,543,830		410,066,443		424,484,458												838,700		1,018,900		1,018,900		1,018,900												376,071,437		390,524,930		409,047,543		423,465,558

		L2Base-CompInfl						Compensation And Inflation										12,137,992		15,795,402		12,137,328		13,409,452												-		-		-		-												12,137,992		15,795,402		12,137,328		13,409,452

		L2Base-Contract						Contractual Commitments And Legislated Requirements										-		-		-		-												-		-		-		-												-		-		-		-

		L2Base-CtrbNCap						Contributions To Non-Capital Reserves										-		-		-		-																														-		-		-		-

		L2Base-DirtChgr						Direct Charges, Allocations and Recoveries										460,167		211,272		351,797		278,506												173,700		-		-		-												286,467		211,272		351,797		278,506

		L2Base-EffNAdjs						Efficiencies and Other Adjustments										-		-		-		-												-		-		-		-												-		-		-		-

		L2Base-SLNProgR						Program and Service Level Adjustments										-		-		-		-												-		-		-		-												-		-		-		-

		L2Base-SavingsTargets						Savings Targets										-		-		-		-																														-		-		-		-

		L2Base-COVOther						Other Impacts of COVID-19										6,500		-		-		-												6,500		-		-		-												-		-		-		-

		L2Base-Revenues						Revenues										-		-		-		-												-		-		-		-												-		-		-		-

		Base						Base										12,604,658		16,006,673		12,489,125		13,687,957												180,200		-		-		-												12,424,458		16,006,673		12,489,125		13,687,957

		L2Capt-DebtFinc						Net Debenture Financing Of Capital Projects										-		-		-		-																														-		-		-		-

		Capital						Capital										-		-		-		-																														-		-		-		-

		L2Fisc-FiscStra						Fiscal Strategy										(171,762)		734,478		1,487,242		274,929												-		-		-		-												(171,762)		734,478		1,487,242		274,929

		Fiscal Strategy						Fiscal Strategy										(171,762)		734,478		1,487,242		274,929												-		-		-		-												(171,762)		734,478		1,487,242		274,929

		L2Enhc-EnhServL						Enhancing Services Levels										-		-		-		-												-		-		-		-												-		-		-		-

		L2Grow-MtnServL						Maintaining Services Levels For A Growing Community										2,200,797		1,781,462		441,648		1,371,379												-		-		-		-												2,200,797		1,781,462		441,648		1,371,379

		Growth						Growth										2,200,797		1,781,462		441,648		1,371,379												-		-		-		-												2,200,797		1,781,462		441,648		1,371,379

		Budget Change						Budget Change										14,633,693		18,522,614		14,418,015		15,334,265												180,200		-		-		-												14,453,493		18,522,614		14,418,015		15,334,265

		(PROPOSED BUDGET)						Proposed Budget										391,543,830		410,066,443		424,484,458		439,818,723												1,018,900		1,018,900		1,018,900		1,018,900												390,524,930		409,047,543		423,465,558		438,799,823

								Check = 0

								Base								-		-		-		-		-								-		-		-		-		-		-

								Capital								-		-		-		-		-								-		-		-		-		-		-

								Fiscal Strategy								-		-		-		-		-								-		-		-		-		-		-

								Growth								-		-		-		-		-								-		-		-		-		-		-

								Budget Change								-		-		-		-		-								-		-		-		-		-		-

								Proposed budget								-		-		-		-		-								-		-		-		-		-		-

		(RESTATED BUDGET)						Restated Outlook								376,910,137		-		-		-		-

								Operating Budget by Account		2019		2020		2021		2022		2023		2024		2025		2026																																								2019		2020		2021		2022

										Restated		Restated		Restated		Restated																																																Actuals		Actuals		Actuals		Forecast

		N03GRE						Gross Expenditures		367,980,913		384,225,149		396,764,082		414,698,163		430,018,181		448,476,085		463,075,180		478,466,446																																								371,223,982		385,830,696		398,469,323		-

		N03REV						Non-Tax Revenues		(33,973,986)		(36,274,636)		(36,112,001)		(37,788,027)		(38,474,352)		(38,409,642)		(38,590,722)		(38,647,723)																																								(37,527,825)		(33,753,997)		(36,349,780)		-

		N04NET						Net Tax Levy		334,006,927		347,950,513		360,652,081		376,910,137		391,543,830		410,066,443		424,484,458		439,818,723																																								333,696,156		352,076,700		362,119,543		-

		01000						Proposed FTE		2,320.0		2,354.0		2,377.0		2,404.0		2,445.0		2,481.0		2,490.0		2,516.0

		01000		Opening				Opening								- 0		2,404.0		2,445.0		2,481.0		2,490.0

		01000		calc				New								2,404.0		41.0		36.0		9.0		26.0

		01000		L1Grow-GP				Conversions								- 0		- 0		- 0		- 0		- 0

		01000		L2Base-SLNProgR				Program and Service Level Reduction								- 0		- 0		- 0		- 0		- 0

		N04NET		Fiscal Envelope				Budget Allocation								-		392,285,023		407,227,880		424,216,500		440,560,715

								Approved Outlook

		N04NET						Net Tax Levy								376,910,137		-		-		-		-

		01000						FTE								2,404.0		- 0		- 0		- 0		- 0

								Operating Funding by Account

		N02CFR				1		Contribution From Reserves										(716,000)

		N02CRD				2		Fine Revenue										-

		N02DEV				3		Development Charges										(7,624,152)

		N02FNS				4		Fees and Charges										(13,183,800)

		N02GRS				5		Grants and Subsidies										(14,786,500)

		N02TPR				6		Third Party Recoveries										(2,163,900)

		N02USF				7		User Fees										-

		N03REV						Revenues										(38,474,352)

								Check = 0								-		-

								Operating Budget Gross Expenditures by Branch		2019		2020		2021		2022		2023		2024		2025		2026

		L3YRP		L3YRP		N03GRE				367,980,913		384,225,149		396,764,082		414,698,163		430,018,181		448,476,085		463,075,180		478,466,446

		YRP-1		YRB3-YRP				York Regional Police		367,980,913		384,225,149		396,764,082		414,698,163		430,018,181		448,476,085		463,075,180		478,466,446

		YRP-2

		YRP-3

		YRP-4

		YRP-5

		YRP-6

		YRP-7

		YRP-8

		YRP-9

		YRP-10

								Check = 0		-		-		-		-		-		-		-		-

								Operating Budget Net Expenditures by Branch		2019		2020		2021		2022		2023		2024		2025		2026

		L3YRP		L3YRP						334,006,927		347,950,513		360,652,081		376,910,137		391,543,830		410,066,443		424,484,458		439,818,723

		YRP-1		YRB3-YRP				York Regional Police		334,006,927		347,950,513		360,652,081		376,910,137		391,543,830		410,066,443		424,484,458		439,818,723

		YRP-2

		YRP-3

		YRP-4

		YRP-5

		YRP-6

		YRP-7

		YRP-8

		YRP-9

		YRP-10

								Check = 0		-		-		-		-		-		-		-		-





PW Op Pie

				For York Regional Police

				OPERATING BUDGET AT A GLANCE

				( in $000s)		Approved*		Proposed		Outlook

						2022		2023		2024		2025		2026

				Gross Expenditures		414,698		430,018		448,476		463,075		478,466

				Non-Tax Revenues		(37,788)		(38,474)		(38,410)		(38,591)		(38,648)

				Net Tax Levy		376,910		391,544		410,066		424,484		439,819

				Net Budget Change - $				14,634		18,523		14,418		15,334

				Net Budget Change - %				3.9%		4.7%		3.5%		3.6%

				Budget Allocation				392,285		407,228		424,217		440,561

				Under / (Over) Budget Allocation				741		(2,839)		(268)		742

				Opening FTE				2,404.0		2,445.0		2,481.0		2,490.0

				New				41.0		36.0		9.0		26.0

				Conversions				- 0		- 0		- 0		- 0

				Program and Service Level Reductions				- 0		- 0		- 0		- 0

				Proposed Budget FTE		2,404.0		2,445.0		2,481.0		2,490.0		2,516.0

				PROPOSED BUDGET COMPARED TO OUTLOOK

						2019		2020		2021		2022*		2023		2024		2025		2026

				Actuals / Year End Forecast*		333,696,156		352,076,700		362,119,543		0

				Restated Budget		334,006,927		347,950,513		360,652,081		376,910,137

				Proposed Budget										391,543,830		410,066,443		424,484,458		439,818,723

				* Include in-year Restatements



For Year 1
Restated Budget

For years 2-4:
Restated Budget / Outlook



PW Op Pie

		



Actuals / Year End Forecast*

Restated Budget

Proposed Budget



TRN Op Pie

		For Public Works

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M				Linked

																																												Public Works		$1,206M		$449M		33%		Vlookup

																																												York Region Rapid Transit Corporation		$36M		$4M				Vlookup

																																												Community and Health Services		$914M		$268M				Vlookup

																																												Corporate Management and Governance		$142M		$126M				Vlookup

																																												Court and Tribunal Services		$20M		($3.9M)				Vlookup

																																												Financial Initiatives		$92M		$43M				Vlookup

																																												External Partners		$41M		$38M				Vlookup

																																												YorkNet		$4M		$3M				Vlookup

																																												York Regional Police		$430M		$392M				Vlookup

																																												Rapid Transit / Infrastructure Levy		$25M		$25M				Vlookup

																																												Transit Services		$289M		$216M				Vlookup		149.97.108

																																												Roads		$251M		$171M				Vlookup		192.161.203

																																												Transportation Business Management Support		$0M		$0M				Vlookup

																																												Transportation Inactive Departments		-		-				Vlookup

																																												Water and Wastewater		$569M		($0M)				Vlookup		0.181.173

																																												Waste Management		$79M		$46M				Vlookup		0.104.99

																																												Forestry		$16M		$15M				Vlookup		25.255.244

																																												Climate Change & Energy Conservation		$1M		$1M				Vlookup		179.255.251

																																												Check = 0		-		-

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Development Charges		$8M		3. Corp Blue

																																												User Fees - Transit Fares, Water and Wastewater		-		7. Forest

																																												Fees, Charges and Third Party Recoveries		$30M		Melon

																																												Tax Levy - Transportation Services		$387M

																																												Tax Levy - Environmental Services		$62M		8. Lake

																																												Total		$487M

																																												Check = 0		$57M

																																												Others

																																												Fine Revenue		-		2. Orange

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Fees and Charges		$13M		4. Purple

																																												Third Party Recoveries		$2M		6. Melon





TRN Op Pie

		



Public Works

$1,206M



ENV Op Pie

		



Public Works



CHS Op Pie

		For Transportation Services

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M				Linked

																																												Transportation Services		$541M		$387M		29%		Vlookup

																																												York Region Rapid Transit Corporation		$36M		$4M				Vlookup

																																												Environmental Services		$666M		$62M				Vlookup

																																												Community and Health Services		$914M		$268M				Vlookup

																																												Corporate Management and Governance		$142M		$126M				Vlookup

																																												Court and Tribunal Services		$20M		($3.9M)				Vlookup

																																												Financial Initiatives		$92M		$43M				Vlookup

																																												External Partners		$41M		$38M				Vlookup

																																												YorkNet		$4M		$3M				Vlookup

																																												York Regional Police		$430M		$392M				Vlookup

																																												Rapid Transit / Infrastructure Levy		$25M		$25M				Vlookup

																																												Transit Services		$289M		$216M				Vlookup		149.97.108

																																												Roads		$251M		$171M				Vlookup		192.161.203

																																												Check = 0		-		-

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Development Charges		$8M		3. Corp Blue

																																												User Fees - Transit Fares and Advertising		-		7. Forest

																																												Fees, Charges and Third Party Recoveries		$30M		Melon

																																												Tax Levy		$387M

																																												Total		$426M

																																												Check = 0		($4M)

																																												Others

																																												Fine Revenue		-		2. Orange

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Fees and Charges		$13M		4. Purple

																																												Third Party Recoveries		$2M		6. Melon



$449M

Plot area = 4" x 4"
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

<---white thick line inserted between TRN and ENV

<---Forestry & Climate Change & Energy Conservation are manually inserted lines

<---white thick line inserted between TRN and ENV

<---Climate Change & Energy Conservation is manually inserted line



CHS Op Pie

		



Public Works
Transportation Services

$541M

Public Works



RTC Op Pie

		



Public Works
Transportation Services

Public Works



YorkNet Op Pie

		For Environmental Services

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M				Linked

																																												Environmental Services		$666M		$62M		5%		Vlookup

																																												York Region Rapid Transit Corporation		$36M		$4M				Vlookup

																																												Transportation Services		$541M		$387M				Vlookup

																																												Community and Health Services		$914M		$268M				Vlookup

																																												Corporate Management and Governance		$142M		$126M				Vlookup

																																												Court and Tribunal Services		$20M		($3.9M)				Vlookup

																																												Financial Initiatives		$92M		$43M				Vlookup

																																												External Partners		$41M		$38M				Vlookup

																																												YorkNet		$4M		$3M				Vlookup

																																												York Regional Police		$430M		$392M				Vlookup

																																												Rapid Transit / Infrastructure Levy		$25M		$25M				Vlookup

																																												Water and Wastewater		$569M		($0M)				Vlookup		0.181.173

																																												Waste Management		$79M		$46M				Vlookup		0.104.99

																																												Forestry		$16M		$15M				Vlookup		25.255.244

																																												Climate Change & Energy Conservation		$1M		$1M				Vlookup		179.255.251

																																												Check = 0		-		-

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Development Charges		$8M		3. Corp Blue

																																												Reserves, Third Party Recoveries, Fees and Charges		$31M		Purple

																																												User Fees - Water and Wastewater		-		7. Forest

																																												Tax Levy		$62M

																																												Total		$100M

																																												Check = 0		($330M)

																																												Others

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Fine Revenue		-		2. Orange

																																												Fees and Charges		$13M		4. Purple

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Third Party Recoveries		$2M		6. Melon



$387M

Plot area = 4" x 4"
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

<--"Public Works" is a text box

<--"Public Works" is a text box



YorkNet Op Pie

		



Public Works
Environmental Services

$666M

Public Works



4-yr Bud OV

		



Public Works
Environmental Services



Op Inc

		For Community and Health Services

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M				Share of Gross for camera on right side of graph								(list manually order from largest to smallest)

																																												Community and Health Services		$914M		$268M				Community and Health Services		$M		%

																																												Public Works		$1,206M		$449M				Children's Services		$298M		10%				0

																																												York Region Rapid Transit Corporation		$36M		$4M				Public Health		$137M		5%				0

																																												Corporate Management and Governance		$142M		$126M				Social Assistance		$125M		4%				0

																																												Court and Tribunal Services		$20M		($3.9M)				Housing Services		$114M		4%				0

																																												Financial Initiatives		$92M		$43M				Paramedic Services		$108M		4%				0

																																												External Partners		$41M		$38M				Long-Term Care/Seniors' Services		$55M		2%				0

																																												YorkNet		$4M		$3M				Homelessness Community Programs		$32M		1.1%				0

																																												York Regional Police		$430M		$392M				Integrated Business Services		$28M		1.0%				0

																																												Rapid Transit / Infrastructure Levy		$25M		$25M				Strategies and Partnerships		$17M		1%

																																												Check sum = 0		-		-				Community and Health Services		$914M		31%

																																														33.4772720072		54.0353744289

																																												Community and health Services

																																												Public Health		$137M		$29M

																																												Paramedic Services		$108M		$53M

																																												Long-Term Care/Seniors' Services		$55M		$22M

																																												Social Assistance		$125M		$11M

																																												Homelessness Community Programs		$32M		$13M

																																												Children's Services		$298M		$25M

																																												Housing Services		$114M		$74M

																																												Strategies and Partnerships		$17M		$14M

																																												Integrated Business Services		$28M		$27M

																																												Check sum = 0		-		-

		2023 Departmental Portion of the Total Net Budget

																																																				Share of Net for camera on right side of graph

																																																				Community and Health Services		$M		%				(list manually order from largest to smallest)

																																																				Housing Services		$74M		5%				0

																																																				Paramedic Services		$53M		4%				0

																																																				Public Health		$29M		2%				0

																																																				Integrated Business Services		$27M		2%				0

																																																				Children's Services		$25M		2%				0

																																																				Long-Term Care/Seniors' Services		$22M		1.6%				0

																																																				Strategies and Partnerships		$14M		1.1%				0

																																																				Homelessness Community Programs		$13M		1.0%				0

																																																				Social Assistance		$11M		0.8%

																																																				Community and Health Services		$268M		20%

		2023 Budget is Funded by

																																														2023

																																												Reserves, Development Charges, Third Party Recoveries, Fees and Charges		$24M		Corp Blue

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Tax Levy		$392M		8. Lake

																																												Total		$430M

																																												Check = 0		-

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Development Charges		$8M		3. Corp Blue

																																												Fees and Charges		$13M		4. Purple

																																												Third Party Recoveries		$2M		6. Melon

																																												Fine Revenue		-		2. Orange

																																												User Fees		-		7. Forest



$62M

Plot area = 4" x 4"
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

<---Climate Change & Energy Conservation is manually inserted line

Public Works

<--"Public Works" is a text box

<--"Public Works" is a text box



Op Inc

		





WrapUp

		





CMG+ data ->

		For York Region Rapid Transit Corporation

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M

																																												York Region Rapid Transit Corporation		$36M		$4M

																																												Public Works		$1,206M		$449M

																																												Community and Health Services		$914M		$268M

																																												Corporate Management and Governance		$142M		$126M		(include User Rate Recovery)

																																												Court and Tribunal Services		$20M		($3.9M)

																																												Financial Initiatives		$92M		$43M

																																												External Partners		$41M		$38M

																																												YorkNet		$4M		$3M

																																												York Regional Police		$430M		$392M

																																												Rapid Transit / Infrastructure Levy		$25M		$25M

																																												Check = 0		-		-

																																														87.7473558621		89.4862886158

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Development Charges		$8M		3. Corp Blue

																																												Fees and Charges		$13M		4. Purple

																																												Tax Levy		$392M		8. Lake

																																												Total		$413M

																																												Check = 0		($17M)

																																												Fine Revenue		-		2. Orange

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Third Party Recoveries		$2M		6. Melon

																																												User Fees		-		7. Forest



Plot area = 4" x 4"
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Explosion = 0% or 10%
White border



CMG+ data ->

		





CMG Op

		





CRT Op

		For YorkNet

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M

																																												YorkNet		$4M		$3M

																																												Public Works		$1,206M		$449M

																																												York Region Rapid Transit Corporation		$36M		$4M

																																												Community and Health Services		$914M		$268M

																																												Corporate Management and Governance		$142M		$126M		(include User Rate Recovery)

																																												Court and Tribunal Services		$20M		($3.9M)

																																												Financial Initiatives		$92M		$43M

																																												External Partners		$41M		$38M

																																												York Regional Police		$430M		$392M

																																												Rapid Transit / Infrastructure Levy		$25M		$25M

																																												Check = 0		-		-

																																														89.7459522768		89.6217921489

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Fees and Charges		$13.2M		4. Purple

																																												Tax Levy		$391.5M		8. Lake

																																												Total		$405M

																																												Check = 0		($25M)

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Fine Revenue		-		2. Orange

																																												Development Charges		$8M		3. Corp Blue

																																												Grants and Subsidies		$14.8M		5. Tangerine

																																												Third Party Recoveries		$2.2M		6. Melon

																																												User Fees		-		7. Forest



Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Explosion = 0% or 10%
White border
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FII Op

		





EXT Op

						For all departments except for Public Works:

		Filter for Show only				OPERATING BUDGET OVERVIEW

		Show

		Show				(in $M)				APPROVED*		PROPOSED		OUTLOOK

		Show								2022		2023		2024		2025		2026

		Show				Gross Expenditures:

		Show				York Regional Police				414.7		430.0		448.5		463.1		478.5

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		-		-		-		-

		Show								414.7		430.0		448.5		463.1		478.5

		Show				Non-Tax Revenues				(37.8)		(38.5)		(38.4)		(38.6)		(38.6)

		Show				Net Expenditures				376.9		391.5		410.1		424.5		439.8

		Show				Increase / (Decrease) - Year over Year						3.9%		4.7%		3.5%		3.6%

		Hide-Null				Approved Restated Outlook				360.7		376.9		-		-		-

		Hide-Null				2022 Outlook						4.5%		-100.0%

		Show

		Show				FTEs		- Total		2,404.0		2,445.0		2,481.0		2,490.0		2,516.0

		Show						- New				41.0		36.0		9.0		26.0

		Hide-Null				Approved Restated Outlook				2,377.0		2,404.0		- 0		- 0		- 0

		Hide-Null				2022 Outlook (new FTEs)						27.0		(2,404.0)

		Show

		Show

		Show

		Show

		Show

		Show				For Public Works (YRB3-PUW) Only:

		Show				OPERATING BUDGET OVERVIEW

		Show

		Show				(in $M)				APPROVED*		PROPOSED		OUTLOOK

		Show								2022		2023		2024		2025		2026

		Show				Gross Expenditures:

		Show				York Regional Police				414.7		430.0		448.5		463.1		478.5

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Show				Transportation Services				414.7		430.0		448.5		463.1		478.5

		Show

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Show				Environmental Services				-		- 0		- 0		- 0		- 0

		Show

		Show				Total Gross Expenditures				414.7		430.0		448.5		463.1		478.5

		Show				Non-Tax Revenues				(37.8)		(38.5)		(38.4)		(38.6)		(38.6)

		Show				Net Expenditures				376.9		391.5		410.1		424.5		439.8

		Show				Increase / (Decrease) - Year over Year						3.9%		4.7%		3.5%		3.6%

		Hide-Null				Approved Restated Outlook				360.7		376.9		-		-		-

		Hide-Null				2022 Outlook						4.5%		-100.0%

		Show

		Show				FTEs		- Total		2,404.0		2,445.0		2,481.0		2,490.0		2,516.0

		Show						- New				41.0		36.0		9.0		26.0

		Hide-Null				Approved Restated Outlook				2,377.0		2,404.0		- 0		- 0		- 0

		Hide-Null				2022 Outlook (new FTEs)						27.0		(2,404.0)



Plot area = 4" x 4"
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Explosion = 0% or 10%
White border

<== Note: YorkNet is added as manual line

<== Note: YorkNet is added as manual line



RTIL Op

		

				INCREMENTAL ANNUAL BUDGET CHANGES

				For York Regional Police

				(in $M)						PROPOSED		OUTLOOK

										2023		2024		2025		2026

				Opening Budget (Net)						376.9		391.5		410.1		424.5

						Status Quo				12.4		16.0		12.5		13.7

						Revenues				- 0		- 0		- 0		- 0

						Efficiencies, Reductions & Other Adjustments				- 0		- 0		- 0		- 0

						Debt Servicing Net of Development Charges				- 0		- 0		- 0		- 0

						Fiscal Strategy				(0.2)		0.7		1.5		0.3

						Maintaining Service Levels for Growth				2.2		1.8		0.4		1.4

						Enhancement and Transformation				- 0		- 0		- 0		- 0

						Impacts of COVID-19				0.2		- 0		- 0		- 0

				Proposed Budget (Net)						391.5		410.1		424.5		439.8

				Total Budget Change				$		14.6		18.5		14.4		15.3

								%		3.9%		4.7%		3.5%		3.6%

				Check = 0						-		-		-		-

				Restated Outlook						376.9				-		-

				Increase / (Decrease) from Outlook						3.9%
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				For York Regional Police

				Do Not Use this chart for COW Presentation for Corporate Management, Courts, Financial Initiatives & External Partners

				OPERATING BUDGET

								PROPOSED		OUTLOOK

								2023		2024		2025		2026

				Gross Expenditures ($M)				430.0		448.5		463.1		478.5

				Non-Tax Revenues ($M)				(38.5)		(38.4)		(38.6)		(38.6)

				Net Tax Levy ($M)				391.5		410.1		424.5		439.8

				FTEs		- Total		2,445.0		2,481.0		2,490.0		2,516.0

						- New		41.0		36.0		9.0		26.0
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		For Corporate Management, Courts, Financial Initiatives & External Partners

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)								Share of Gross for camera on right side of graph
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																																												Corporate Management and Governance								Information Technology Services

																																												Court and Tribunal Services								Financial Management

																																												Financial Initiatives and External Partners								Office of the CAO

																																												Rapid Transit / Infrastructure Levy								Property Services

																																												York Region Rapid Transit Corporation		$36M		$4M				Communications, Information and Data
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																																												Court and Tribunal Services								Financial Management

																																												Financial Initiatives and External Partners								Office of the CAO

																																												Rapid Transit / Infrastructure Levy								Property Services

																																												York Region Rapid Transit Corporation		$36M		$4M				Communications, Information and Data

																																												Public Works		$1,206M		$449M				Planning and Economic Development

																																												Community and Health Services		$914M		$268M		(exclude User Rate Recovery)		Legal Services

																																												Conservation Authorities								Chair & Council

																																												YorkNet		$4M		$3M				Corporate Management Total

																																												York Regional Police		$430M		$392M

																																												Check = 0

																																												Financial Initiatives

																																												External Partners

																																												Less:  Conservation Authorities

																																												Financial Initiatives and External Partners

																																												Corporate Management and Governance						(include User Rate Recovery)

																																												Chair & Council

																																												Office of the CAO

																																												Legal Services

																																												Financial Management

																																												Information Technology Services

																																												Communications, Information and Data

																																												Property Services

																																												Planning and Economic Development

																																												Less: Recovery from Water and Wastewater (User Rate)

																																												Check = 0

		2023 Departmental Portion of the Total Net Budget

																																																				Share of Net for camera on right side of graph

																																																						$M		%

																																																				Information Technology Services

																																																				Financial Management

																																																				Office of the CAO

																																																				Communications, Information and Data

																																																				Property Services

																																																				Planning and Economic Development

																																																				Legal Services

																																																				Chair & Council

																																																				Less: Recovery from Water and Wastewater (User Rate)

																																																				Corporate Management Total
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		For COURT

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M

																																												Corporate Management and Governance

																																												Court and Tribunal Services

																																												Financial Initiatives and External Partners

																																												Rapid Transit / Infrastructure Levy

																																												York Region Rapid Transit Corporation		$36M		$4M

																																												Public Works		$1,206M		$449M

																																												Community and Health Services		$914M		$268M		(exclude User Rate Recovery)

																																												Conservation Authorities

																																												YorkNet		$4M		$3M

																																												York Regional Police		$430M		$392M

																																												Check = 0

																																												Financial Initiatives

																																												External Partners

																																												Less:  Conservation Authorities

																																												Financial Initiatives and External Partners
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		Financial Initiatives and External Partners

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)								Share of Gross for camera on right side of graph

																																												York Region		$2,911M		$1,344M						$M		%

																																												Financial Initiatives and External Partners								Financial Initiatives

																																												Rapid Transit / Infrastructure Levy		$25M		$25M				Property Assessment (MPAC)

																																												Public Works		$1,206M		$449M				Hospital Funding

																																												York Region Rapid Transit Corporation		$36M		$4M				GO Transit

																																												Community and Health Services		$914M		$268M		(exclude User Rate Recovery)		Innovation Investment Fund

																																												Conservation Authorities								Financial Initiatives and External Partners Total

																																												YorkNet		$4M		$3M

																																												York Regional Police		$430M		$392M

																																												Corporate Management and Governance		$142M		$126M

																																												Court and Tribunal Services		$20M		($3.9M)

																																												Check sum = 0

																																												Financial Initiatives

																																												Property Assessment (MPAC)

																																												Hospital Funding

																																												Innovation Investment Fund

																																												GO Transit

																																												Financial Initiatives and External Partners

		2023 Departmental Portion of the Total Net Budget

																																																				Share of Net for camera on right side of graph

																																																						$M		%

																																																				Financial Initiatives

																																																				Property Assessment (MPAC)

																																																				Hospital Funding

																																																				Innovation Investment Fund

																																																				Financial Initiatives and External Partners Total

																																																				GO Transit
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		For Corporate Management, Courts, Financial Initiatives & External Partners

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M

																																												Corporate Management and Governance

																																												Court and Tribunal Services

																																												Financial Initiatives and External Partners

																																												Rapid Transit / Infrastructure Levy

																																												York Region Rapid Transit Corporation		$36M		$4M

																																												Public Works		$1,206M		$449M

																																												Community and Health Services		$914M		$268M		(exclude User Rate Recovery)

																																												Conservation Authorities

																																												YorkNet		$4M		$3M

																																												York Regional Police		$430M		$392M

																																												Check = 0

																																												Financial Initiatives

																																												External Partners

																																												Less:  Conservation Authorities

																																												Financial Initiatives and External Partners

																																												Corporate Management and Governance						(include User Rate Recovery)

																																												Chair & Council

																																												Office of the CAO

																																												Legal Services

																																												Financial Management

																																												Information Technology Services

																																												Communications, Information and Data

																																												Property Services

																																												Planning and Economic Development

																																												Less: Recovery from Water and Wastewater (User Rate)

																																												Check = 0

		2023 Departmental Portion of the Total Net Budget





		





		





		

				Corporate Management and Governance

				OPERATING BUDGET

								PROPOSED		OUTLOOK

								2023		2024		2025		2026

				Gross Expenditures ($M)

				Non-Tax Revenues ($M)

				Net Tax Levy ($M)

				FTEs		- Total

						- New
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Community and Health Services $M %


Housing Services $74M 5%


Paramedic Services $53M 4%


Public Health $29M 2%


Integrated Business Services $27M 2%


Children's Services $25M 2%


Long-Term Care/Seniors' Services $22M 1.6%


Strategies and Partnerships $14M 1.1%


Homelessness Community Programs $13M 1.0%


Social Assistance $11M 0.8%


Community and Health Services $268M 20%




Community and Health Services $M %


Children's Services $298M 10%


Public Health $137M 5%


Social Assistance $125M 4%


Housing Services $114M 4%


Paramedic Services $108M 4%


Long-Term Care/Seniors' Services $55M 2%


Homelessness Community Programs $32M 1.1%


Integrated Business Services $28M 1.0%


Strategies and Partnerships $17M 1%


Community and Health Services $914M 31%




$M %


Information Technology Services #N/A #N/A


Financial Management #N/A #N/A


Office of the CAO #N/A #N/A


Property Services #N/A #N/A


Communications, Information and Data #N/A #N/A


Planning and Economic Development #N/A #N/A


Legal Services #N/A #N/A


Chair & Council #N/A #N/A


Corporate Management Total #N/A #N/A




$M %


Information Technology Services #N/A #N/A


Financial Management #N/A #N/A


Office of the CAO #N/A #N/A


Property Services #N/A #N/A


Communications, Information and Data #N/A #N/A


Planning and Economic Development #N/A #N/A


Legal Services #N/A #N/A


Chair & Council #N/A #N/A


Corporate Management Total #N/A #N/A




$M %


Information Technology Services #N/A #N/A


Financial Management #N/A #N/A


Office of the CAO #N/A #N/A


Communications, Information and Data #N/A #N/A


Property Services #N/A #N/A


Planning and Economic Development #N/A #N/A


Legal Services #N/A #N/A


Chair & Council #N/A #N/A


Less: Recovery from Water and Wastewater (User Rate) #N/A #N/A


Corporate Management Total #N/A #N/A




Financial Initiatives #N/A #N/A


Property Assessment (MPAC) #N/A #N/A


Hospital Funding #N/A #N/A


Innovation Investment Fund #N/A #N/A


Financial Initiatives and External Partners Total #N/A #N/A




$M %


Financial Initiatives #N/A #N/A


Property Assessment (MPAC) #N/A #N/A


Hospital Funding #N/A #N/A


GO Transit #N/A #N/A


Innovation Investment Fund #N/A #N/A


Financial Initiatives and External Partners Total #N/A #N/A





Gross Expenditures ($M):

Non-Tax Revenues ($M)

Net Expenditures ($M)

Increase (Decrease) - Year over Year

FTEs - Total

- New

Operating Budget At A Glance

2023

430.0

(38.5)

391.5

3.9%

2,445
41

2024

448.5

(38.4)

410.1

4.7%

2,481
36

Page
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2023-2026 Initiatives

Efficiencies Service Level Reductions

Staffing Deployment — Community .

Reduce backfill of members on

Support Officers; Investigative and long-term leaves

Frontline reviews

Technology - Fuel efficiency with
hybrid vehicles; eNotes and

Connected Officer

Process - Motor vehicle collision

reporting; online identity check

Page
207

| 57

Risk Tolerance

Decrease contribution to Police
Infrastructure Reserve; defer

replacement of assets

Temporary common expenditure

reduction

15



Incremental Annual Budget Change

$9.3M O Woages for Existing Complement
o
% $3.7M Q Operating Expenses

5

>

H  514.0M

_<§> Incremental $2.2M @ Additional Staff in 2023

> Budget

2

= o $0.2M e Principal, Interest & Reserves
o

($0.8M) Revenue Impact

16



Funding of Operating Budget

Fees and Charges
$13M
3%

Grants and Subsidies
_ $15M

3%

\ Development Charges,

Third Party Recoveries
and Reserves
$10.5M
3%




Chart1

		Fees and Charges

		Grants and Subsidies

		Development Charges, Third Party Recoveries and Reserves

		Tax Levy



13183800

14786500

10504051.78

391543829.6865



YRP Op Pie

		For York Regional Police

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M

																																												York Regional Police		$430M		$392M

																																												Public Works		$1,206M		$449M

																																												York Region Rapid Transit Corporation		$36M		$4M

																																												Community and Health Services		$914M		$268M

																																												Corporate Management and Governance		$142M		$126M		(include User Rate Recovery)

																																												Court and Tribunal Services		$20M		($3.9M)

																																												Financial Initiatives		$92M		$43M

																																												External Partners		$41M		$38M

																																												YorkNet		$4M		$3M

																																												Rapid Transit / Infrastructure Levy		$25M		$25M

																																												Check = 0		-		-

																																														63.4129241547		37.5528967057

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Fees and Charges		$13M		4. Purple

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Development Charges, Third Party Recoveries and Reserves		$10.5M		Corp Blue

																																												Tax Levy		$391.5M		8. Lake

																																												Total		$430M

																																												Check = 0		-

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Development Charges		$8M		3. Corp Blue

																																												Third Party Recoveries		$2M		6. Melon

																																												Fine Revenue		-		2. Orange

																																												User Fees		-		7. Forest
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Parameters

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report								2023		2023		2024		2025		2026

		OPS_What_If		Live								Opening		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)

		OPS_Version		2023 Budget

		OPS_Scenario		Council Tabling

		OPS_Case		Case01

										Check Sum (Gross)  = 0

										Check Sum (Net) = 0

										Operating																												Difference

												2022		2023		2024		2025		2026						2022		2023		2024		2025		2026

		$		N03GRE		(Proposed Budget)		(ALL PROGRAMS)		Gross Expenditures		2,798,477,604		2,911,311,989		2,982,673,834		3,095,192,414		3,196,886,644				Gross Expenditures		2,798,477,604		2,911,311,989		2,982,673,834		3,095,192,414		3,196,886,644				- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRB3-PUW		Public Works														Public Works		1,170,026,490		1,206,352,749		1,271,719,250		1,327,296,481		1,353,789,685

		$		N03GRE		(Proposed Budget)		YRB2-TBM		Transportation Business Management Support														Transportation Business Management Support		0		0		0		(0)		(0)

		$		N03GRE		(Proposed Budget)		YRB2-RTO		Roads														Roads		267,887,436		251,371,619		272,469,796		284,156,539		286,709,546

		$		N03GRE		(Proposed Budget)		YRB2-TRT		Transit Services														Transit Services		250,820,647		289,419,379		305,614,216		319,940,166		333,059,574

		$		N03GRE		(Proposed Budget)		L2TRN-IDE		Transportation Inactive Departments														Transportation Inactive Departments		- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		L2ENV-NHF		Forestry														Forestry		13,220,128		16,476,238		17,459,631		18,326,727		19,092,968

		$		N03GRE		(Proposed Budget)		L2ENV-EGM		Climate Change & Energy Conservation														Climate Change & Energy Conservation		1,541,012		1,386,175		1,431,677		1,488,443		1,513,862

		$		N03GRE		(Proposed Budget)		L2ENV-ESI		ENV Admin														ENV Admin		0		0		0		0		0

		$		N03GRE		(Proposed Budget)		YRB2-WWW		Water and Wastewater														Water and Wastewater		552,058,790		568,863,477		592,972,174		619,229,805		649,266,960

		$		N03GRE		(Proposed Budget)		YRB2-WSM		Waste Management														Waste Management		84,498,477		78,835,860		81,771,756		84,154,800		64,146,776

		$		N03GRE		(Proposed Budget)		L3TRN		Transportation Services														Transportation Services		518,708,083		540,790,999		578,084,012		604,096,706		619,769,119

		$		N03GRE		(Proposed Budget)		ENV for COW		Environmental Services														Environmental Services		651,318,407		665,561,750		693,635,239		723,199,775		734,020,566

		$		N03GRE		(Proposed Budget)		YRB3-RTC		York Region Rapid Transit Corporation														York Region Rapid Transit Corporation		36,869,312		36,434,166		36,446,571		35,776,665		36,346,763

		$		N03GRE		(Proposed Budget)		YRB3-CHS		Community and Health Services														Community and Health Services		880,290,384		914,196,087		873,400,837		885,654,593		906,247,131

		$		N03GRE		(Proposed Budget)		YRB2-IFE		Social Assistance														Social Assistance		124,023,659		124,773,024		124,451,988		123,900,666		129,422,732

		$		N03GRE		(Proposed Budget)		YRB2-ICS		Children's Services														Children's Services		290,705,597		297,976,957		296,024,149		296,479,995		296,945,353

		$		N03GRE		(Proposed Budget)		YRB2-HCP		Homelessness Community Programs														Homelessness Community Programs		30,394,199		31,836,169		32,384,190		33,866,894		34,560,952

		$		N03GRE		(Proposed Budget)		YRB2-HOU		Housing Services														Housing Services		109,298,217		113,670,328		113,064,358		113,832,275		117,502,677

		$		N03GRE		(Proposed Budget)		YRB2-PBH		Public Health														Public Health		137,818,476		136,737,426		88,237,831		89,695,405		91,218,880

		$		N03GRE		(Proposed Budget)		YRB2-PAS		Paramedic Services														Paramedic Services		100,116,817		108,429,182		113,903,771		120,236,723		126,039,260

		$		N03GRE		(Proposed Budget)		YRB2-SES		Long-Term Care/Seniors' Services														Long-Term Care/Seniors' Services		49,088,610		55,378,357		58,631,754		59,912,259		61,368,394

		$		N03GRE		(Proposed Budget)		YRB2-SNP		Strategies and Partnerships														Strategies and Partnerships		15,527,211		16,943,482		17,259,267		17,563,659		17,859,124

		$		N03GRE		(Proposed Budget)		YRB2-IBS		Integrated Business Services														Integrated Business Services		23,317,598		28,451,161		29,443,528		30,166,719		31,329,758

		$		N03GRE		(Proposed Budget)		YRB3-CMG		Corporate Management and Governance														Corporate Management and Governance		120,409,638		141,549,310		148,054,640		157,565,493		166,298,240

		$		N03GRE		(Proposed Budget)		L2COC-COC		Chair & Council														Chair & Council		2,558,657		2,765,047		2,816,008		2,867,611		2,920,547

		$		N03GRE		(Proposed Budget)		L3CAO		Office of the CAO														Office of the CAO		19,882,132		21,784,077		21,917,007		22,932,697		23,991,997

		$		N03GRE		(Proposed Budget)		L2FIN-FIM		Financial Management														Financial Management		24,372,819		25,555,658		26,693,147		27,848,580		29,382,047

		$		N03GRE		(Proposed Budget)		L2CRS-ITS		Information Technology Services														Information Technology Services		32,649,178		36,188,164		39,083,563		42,169,495		44,184,897

		$		N03GRE		(Proposed Budget)		L2CRS-PED		Planning and Economic Development														Planning and Economic Development		14,123,243		13,576,039		13,705,409		14,132,918		15,553,928

		$		N03GRE		(Proposed Budget)		L2CRS-PRS		Property Services														Property Services		6,506,520		19,386,957		21,468,708		24,091,040		25,342,112

		$		N03GRE		(Proposed Budget)		YRB2-CID		Communications, Information and Data														Communications, Information and Data		18,173,234		20,092,723		20,281,419		21,326,792		22,806,860

		$		N03GRE		(Proposed Budget)		YRB2-LGL		Legal Services														Legal Services		2,143,854		2,200,644		2,089,378		2,196,361		2,115,852

		$		N03GRE		(Proposed Budget)		URB3-REC-CMG		Less: Recovery from WWw (User Rate)														Less: Recovery from WWw (User Rate)		- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRB3-CRT		Court and Tribunal Services														Court and Tribunal Services		17,879,208		20,294,211		31,280,079		38,213,472		44,952,538

		$		N03GRE		(Proposed Budget)		YRB3-FII		Financial Initiatives														Financial Initiatives		103,352,620		92,421,640		88,598,199		86,957,852		93,756,192

		$		N03GRE		(Proposed Budget)		YRB3-BDA		External Partners														External Partners		39,559,383		40,933,624		41,891,849		43,429,432		44,663,019

		$		N03GRE		(Proposed Budget)		YRB2-COA		Conservation Authorities														Conservation Authorities		6,597,775		7,179,080		7,323,168		7,469,431		7,618,619

		$		N03GRE		(Proposed Budget)		YRB2-GOT		GO Transit														GO Transit		2,500,000		2,500,000		2,500,000		2,500,000		2,500,000

		$		N03GRE		(Proposed Budget)		YRB2-HOS		Hospital Funding														Hospital Funding		7,040,608		7,133,544		7,247,681		7,339,001		7,423,400

		$		N03GRE		(Proposed Budget)		YRB2-MPA		MPAC														MPAC		21,800,000		22,500,000		23,200,000		24,500,000		25,500,000

		$		N03GRE		(Proposed Budget)		YRB2-PSF		Innovation Investment Fund														Innovation Investment Fund		1,621,000		1,621,000		1,621,000		1,621,000		1,621,000

		$		N03GRE		(Proposed Budget)		YRB3-YTN		YorkNet														YorkNet		3,161,142		4,108,957		4,365,361		4,625,462		4,923,380

		$		N03GRE		(Proposed Budget)		YRB3-YRP		York Regional Police		414,698,163		430,018,181		448,476,085		463,075,180		478,466,446				York Regional Police		414,698,163		430,018,181		448,476,085		463,075,180		478,466,446				- 0		- 0		- 0		- 0		- 0

		$		N03GRE		(Proposed Budget)		YRSL3		Rapid Transit / Infrastructure Levy														Rapid Transit / Infrastructure Levy		12,231,265		25,003,064		38,440,963		52,597,784		67,443,250

		$		N04NET		(Proposed Budget)		(ALL PROGRAMS)		Net Tax Levy		1,277,179,915		1,343,789,932		1,415,654,038		1,484,520,588		1,554,953,464				Net Tax Levy		1,277,179,915		1,343,789,932		1,415,654,038		1,484,520,588		1,554,953,464				- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRB3-PUW		Public Works														Public Works		454,987,511		448,833,348		468,397,273		487,527,048		499,233,051

		$		N04NET		(Proposed Budget)		YRB2-TBM		Transportation Business Management Support														Transportation Business Management Support		0		0		0		(0)		(0)

		$		N04NET		(Proposed Budget)		YRB2-RTO		Roads														Roads		192,706,106		171,294,715		177,449,260		188,090,757		193,224,818

		$		N04NET		(Proposed Budget)		YRB2-TRT		Transit Services														Transit Services		193,681,608		215,873,037		226,812,095		231,506,031		234,474,584

		$		N04NET		(Proposed Budget)		L2TRN-IDE		Transportation Inactive Departments														Transportation Inactive Departments		- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		L2ENV-NHF		Forestry														Forestry		11,820,941		14,898,463		15,964,840		16,745,370		17,422,115

		$		N04NET		(Proposed Budget)		L2ENV-EGM		Climate Change & Energy Conservation														Climate Change & Energy Conservation		1,366,012		1,211,175		1,256,677		1,313,443		1,338,862

		$		N04NET		(Proposed Budget)		L2ENV-ESI		ENV Admin														ENV Admin		0		0		0		0		0

		$		N04NET		(Proposed Budget)		YRB2-WWW		Water and Wastewater														Water and Wastewater		0		(0)		0		(0)		(0)

		$		N04NET		(Proposed Budget)		YRB2-WSM		Waste Management														Waste Management		55,412,843		45,555,957		46,914,402		49,871,447		52,772,672

		$		N04NET		(Proposed Budget)		L3TRN		Transportation Services														Transportation Services		386,387,715		387,167,753		404,261,355		419,596,788		427,699,402

		$		N04NET		(Proposed Budget)		ENV for COW		Environmental Services														Environmental Services		68,599,797		61,665,595		64,135,918		67,930,260		71,533,649

		$		N04NET		(Proposed Budget)		YRB3-RTC		York Region Rapid Transit Corporation														York Region Rapid Transit Corporation		3,713,477		3,835,112		4,163,952		3,774,356		3,869,677

		$		N04NET		(Proposed Budget)		YRB3-CHS		Community and Health Services														Community and Health Services		258,222,317		268,493,899		278,821,445		290,636,835		303,820,696

		$		N04NET		(Proposed Budget)		YRB2-IFE		Social Assistance														Social Assistance		10,874,953		11,124,318		11,403,282		11,751,960		12,103,399

		$		N04NET		(Proposed Budget)		YRB2-ICS		Children's Services														Children's Services		26,055,052		25,268,015		25,584,509		26,014,001		26,452,479

		$		N04NET		(Proposed Budget)		YRB2-HCP		Homelessness Community Programs														Homelessness Community Programs		13,452,972		13,270,345		13,868,366		15,277,630		15,971,688

		$		N04NET		(Proposed Budget)		YRB2-HOU		Housing Services														Housing Services		71,211,973		73,725,036		76,426,853		79,027,747		84,958,281

		$		N04NET		(Proposed Budget)		YRB2-PBH		Public Health														Public Health		27,519,028		28,506,547		29,831,362		31,351,167		32,787,755

		$		N04NET		(Proposed Budget)		YRB2-PAS		Paramedic Services														Paramedic Services		48,005,742		52,661,098		55,448,394		58,599,841		60,477,851

		$		N04NET		(Proposed Budget)		YRB2-SES		Long-Term Care/Seniors' Services														Long-Term Care/Seniors' Services		24,676,789		22,125,125		23,312,702		24,653,810		25,647,332

		$		N04NET		(Proposed Budget)		YRB2-SNP		Strategies and Partnerships														Strategies and Partnerships		14,199,211		14,453,252		14,593,449		14,884,961		15,183,153

		$		N04NET		(Proposed Budget)		YRB2-IBS		Integrated Business Services														Integrated Business Services		22,226,598		27,360,161		28,352,528		29,075,719		30,238,758

		$		N04NET		(Proposed Budget)		YRB3-CMG		Corporate Management and Governance														Corporate Management and Governance		104,102,112		125,530,146		132,416,894		141,573,701		148,506,709

		$		N04NET		(Proposed Budget)		L2COC-COC		Chair & Council														Chair & Council		2,558,657		2,765,047		2,816,008		2,867,611		2,920,547

		$		N04NET		(Proposed Budget)		L3CAO		Office of the CAO														Office of the CAO		19,238,993		20,796,980		21,556,304		22,567,101		23,621,301

		$		N04NET		(Proposed Budget)		L2FIN-FIM		Financial Management														Financial Management		21,560,499		22,587,238		23,679,558		24,796,152		26,059,671

		$		N04NET		(Proposed Budget)		L2CRS-ITS		Information Technology Services														Information Technology Services		32,649,178		36,188,164		39,083,563		42,169,495		44,184,897

		$		N04NET		(Proposed Budget)		L2CRS-PED		Planning and Economic Development														Planning and Economic Development		8,775,406		9,006,768		9,211,138		9,713,647		9,934,657

		$		N04NET		(Proposed Budget)		L2CRS-PRS		Property Services														Property Services		5,037,485		18,217,348		20,294,610		22,902,534		24,139,265

		$		N04NET		(Proposed Budget)		YRB2-CID		Communications, Information and Data														Communications, Information and Data		17,984,491		19,903,980		20,092,676		21,138,049		22,618,117

		$		N04NET		(Proposed Budget)		YRB2-LGL		Legal Services														Legal Services		1,597,614		1,455,304		1,316,038		1,395,097		1,281,634

		$		N04NET		(Proposed Budget)		URB3-REC-CMG		Less: Recovery from WWw (User Rate)														Less: Recovery from WWw (User Rate)		(5,300,212)		(5,390,685)		(5,633,002)		(5,975,984)		(6,253,380)

		$		N04NET		(Proposed Budget)		YRB3-CRT		Court and Tribunal Services														Court and Tribunal Services		634,965		(3,910,245)		(5,924,402)		(10,066,757)		(12,329,491)

		$		N04NET		(Proposed Budget)		YRB3-FII		Financial Initiatives														Financial Initiatives		26,896,481		43,203,644		47,560,641		50,968,340		60,999,999

		$		N04NET		(Proposed Budget)		YRB3-BDA		External Partners														External Partners		37,059,383		38,433,624		39,391,849		40,929,432		42,163,019

		$		N04NET		(Proposed Budget)		YRB2-COA		Conservation Authorities														Conservation Authorities		6,597,775		7,179,080		7,323,168		7,469,431		7,618,619

		$		N04NET		(Proposed Budget)		YRB2-GOT		GO Transit														GO Transit		- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRB2-HOS		Hospital Funding														Hospital Funding		7,040,608		7,133,544		7,247,681		7,339,001		7,423,400

		$		N04NET		(Proposed Budget)		YRB2-MPA		MPAC														MPAC		21,800,000		22,500,000		23,200,000		24,500,000		25,500,000

		$		N04NET		(Proposed Budget)		YRB2-PSF		Innovation Investment Fund														Innovation Investment Fund		1,621,000		1,621,000		1,621,000		1,621,000		1,621,000

		$		N04NET		(Proposed Budget)		YRB3-YTN		YorkNet														YorkNet		2,422,267		2,823,511		2,318,978		2,095,390		1,427,831

		$		N04NET		(Proposed Budget)		YRB3-YRP		York Regional Police		376,910,137		391,543,830		410,066,443		424,484,458		439,818,723				York Regional Police		376,910,137		391,543,830		410,066,443		424,484,458		439,818,723				- 0		- 0		- 0		- 0		- 0

		$		N04NET		(Proposed Budget)		YRSL3		Rapid Transit / Infrastructure Levy														Rapid Transit / Infrastructure Levy		12,231,265		25,003,064		38,440,963		52,597,784		67,443,250

										List of Branches

										in order as appeared on the Operating Schedule

										PUW		YRB3-PUW		Public Works

										PUW-1		YRB2-TRT		Transit Services

										PUW-2		YRB2-RTO		Roads

										PUW-3		YRB2-TBM		Transportation Business Management Support

										PUW-4		L2TRN-IDE		Transportation Inactive Departments

										PUW-5		YRB2-WWW		Water and Wastewater

										PUW-6		YRB2-WSM		Waste Management

										PUW-7		L2ENV-NHF		Forestry

										PUW-8		L2ENV-EGM		Climate Change & Energy Conservation

										PUW-9		L2ENV-ESI		ENV Admin

										TRN		L3TRN		Transportation Services

										TRN-1		YRB2-TRT		Transit Services

										TRN-2		YRB2-RTO		Roads

										TRN-3		YRB2-TBM		Transportation Business Management Support

										TRN-4		L2TRN-IDE		Transportation Inactive Departments

										ENV		ENV for COW		Environmental Services

										ENV-1		YRB2-WWW		Water and Wastewater

										ENV-2		YRB2-WSM		Waste Management

										ENV-3		L2ENV-NHF		Forestry

										ENV-4		L2ENV-EGM		Climate Change & Energy Conservation

										ENV-5		L2ENV-ESI		ENV Admin

										CHS		YRB3-CHS		Community and Health Services

										CHS-1		YRB2-PBH		Public Health

										CHS-2		YRB2-PAS		Paramedic Services

										CHS-3		YRB2-SES		Long Term Care/Seniors' Services

										CHS-4		YRB2-IFE		Social Assistance

										CHS-5		YRB2-HCP		Homelessness Community Programs

										CHS-6		YRB2-ICS		Children's Services

										CHS-7		YRB2-HOU		Housing Services

										CHS-8		YRB2-SNP		Strategies and Partnerships

										CHS-9		YRB2-IBS		Integrated Business Services

										CMG		YRB3-CMG		Corporate Management and Governance

										CMG-1		L2COC-COC		Chair & Council

										CMG-2		L3CAO		Office of the CAO

										CMG-3		YRB2-LGL		Legal Services

										CMG-4		L2FIN-FIM		Financial Management

										CMG-5		L2CRS-ITS		Information Technology Services

										CMG-6		YRB2-CID		Communications, Information and Data

										CMG-8		L2CRS-PRS		Property Services

										CMG-9		L2CRS-PED		Planning and Economic Development

										CMG-10		URB3-REC-CMG		Less: Recovery from Water and Wastewater (User Rate)

										LGL		YRB2-LGL		Legal Services

										LGL-1		L2LCS-LGS		Legal Services

										LGL-2		L2LCS-RSO		Regional Solicitor's Office

										CAO		L3CAO		Office of the CAO

										CAO-1		L2CAO-EXO		Executive Office

										CAO-2		L2CAO-STI		Strategies & Initiatives

										CAO-3		L2CAO-CRA		Corporate Audit

										CAO-4		L2CAO-PEC		People, Equity & Culture

										CRS		L3CRS		Corporate Services

										CRS-1		YRB2-CID		Communications, Information and Data

										CRS-2		L2CRS-PRS		Property Services

										CRS-3		L2CRS-PED		Planning and Economic Development

										CRS-4		L2CRS-ITS		Information Technology Services

										CRT		YRB3-CRT		Court and Tribunal Services

										CRT-1		YRB3-CRT		Court and Tribunal Services

										FIN		L3FIN		Finance

										FIN-1		L2FIN-FIM		Financial Management

										FII		YRB3-FII		Financial Initiatives

										FII-1		YRB3-FII		Financial Initiatives

										BDA		YRB3-BDA		External Partners

										BDA-1		YRB2-MPA		Property Assessment (MPAC)

										BDA-2		YRB2-HOS		Hospital Funding

										BDA-3		YRB2-PSF		Innovation Investment Fund

										BDA-4		YRB2-COA		Conservation Authorities

										BDA-5		YRB2-GOT		GO Transit

										RTC		YRB3-RTC		York Region Rapid Transit Corporation

										RTC-1		YRB3-RTC		York Region Rapid Transit Corporation

										YTN		YRB3-YTN		YorkNet

										YTN-1		YRB3-YTN		YorkNet

										YRP		YRB3-YRP		York Regional Police

										YRP-1		YRB3-YRP		York Regional Police

										YRSL		YRSL3		Rapid Transit / Infrastructure Levy

												(ALL PROGRAMS)		York Region
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Note to Departments:

Charts and graphs displaying departmental share of total must be updated before tabling the budget at Council Meeting!

Tips for Departmental Users:

To enhance performance while connecting remotely to TM1:

• Use Citrix to connect to TM1 
• After selecting your program, 
	Navigate to the Formulas tab in the toolbar 
	Change Calculation Options to "Automatic"
	Wait until Excel finishes calculating 

• Once Excel finishes refreshing, 
	Change the options back to "Manual" to prevent further unintended refreshes

After refresh, Excel may move the data labels on the pie charts unexpectedly
               • Departmental users may need to adjust the placement of the data labels

	Note on Decimal places for pie charts:
	- if the share is less than 1%, use 1 decimal places; otherwise, no decimal places
	- note when changing order of each slice of pie, the setting for decimal places does not follow the new order!
	- note also that excel sometimes "randomly" round the percentage of one of the slice to force sum = 100%

• Save this file only sparingly (saving triggers calcuation of all tabs)



Op Bud Glance

		CUBE:		CorporateBudget:OPS_Operating_Budget_Report												Red = Current year version												CorporateBudget:OPS_Operating_Budget_Report_COVID-19_Only

		OPS_What_If		Live

		OPS_Version		2023 Budget						2020 Budget		2021 Budget		2022 Budget		2023 Budget		2023 Budget		2023 Budget		2023 Budget		2023 Budget												2023 Budget		2023 Budget		2023 Budget		2023 Budget										0		2023 Budget		2023 Budget		2023 Budget		2023 Budget				2023 Budget		2023 Budget		2023 Budget		2022 Budget

		OPS_Scenario		Council Tabling						Finalization		Finalization		Finalization		Council Tabling		Council Tabling		Council Tabling		Council Tabling		Council Tabling												Council Tabling		Council Tabling		Council Tabling		Council Tabling										0		Council Tabling		Council Tabling		Council Tabling		Council Tabling				Council Tabling		Council Tabling		Council Tabling		Finalization

		OPS_Case		Case01						Proposed		Proposed		Proposed		Case01		Case01		Case01		Case01		Case01												Case01		Case01		Case01		Case01										0		Case01		Case01		Case01		Case01				Case01		Case01		Case01		Case01

		OPS_Year		2023						2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022

		OPS_Operating_Budget_Element		(PROPOSED BUDGET)						(RESTATED BUDGET)		(RESTATED BUDGET)		(RESTATED BUDGET)		(RESTATED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)												(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)										0		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)		(PROPOSED BUDGET)				(ACTUALS)		(ACTUALS)		(ACTUALS)		Year End Forecast

		OPS_Operating_Budget_GL_Account		N04NET

		OPS_Operating_Program		L3YRP : York Regional Police

		OPS_Operating_Budget_m		$		FTE

								Departmental Operating Budget		Total Budget																		COVID Only																		COVID Separate																		Historical Actuals / Forecasts

								For York Regional Police

										2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022

								Operating Budget by Budget Driver (OE Code)

		Opening						Opening										376,910,137		391,543,830		410,066,443		424,484,458												838,700		1,018,900		1,018,900		1,018,900												376,071,437		390,524,930		409,047,543		423,465,558

		L2Base-CompInfl						Compensation And Inflation										12,137,992		15,795,402		12,137,328		13,409,452												-		-		-		-												12,137,992		15,795,402		12,137,328		13,409,452

		L2Base-Contract						Contractual Commitments And Legislated Requirements										-		-		-		-												-		-		-		-												-		-		-		-

		L2Base-CtrbNCap						Contributions To Non-Capital Reserves										-		-		-		-																														-		-		-		-

		L2Base-DirtChgr						Direct Charges, Allocations and Recoveries										460,167		211,272		351,797		278,506												173,700		-		-		-												286,467		211,272		351,797		278,506

		L2Base-EffNAdjs						Efficiencies and Other Adjustments										-		-		-		-												-		-		-		-												-		-		-		-

		L2Base-SLNProgR						Program and Service Level Adjustments										-		-		-		-												-		-		-		-												-		-		-		-

		L2Base-SavingsTargets						Savings Targets										-		-		-		-																														-		-		-		-

		L2Base-COVOther						Other Impacts of COVID-19										6,500		-		-		-												6,500		-		-		-												-		-		-		-

		L2Base-Revenues						Revenues										-		-		-		-												-		-		-		-												-		-		-		-

		Base						Base										12,604,658		16,006,673		12,489,125		13,687,957												180,200		-		-		-												12,424,458		16,006,673		12,489,125		13,687,957

		L2Capt-DebtFinc						Net Debenture Financing Of Capital Projects										-		-		-		-																														-		-		-		-

		Capital						Capital										-		-		-		-																														-		-		-		-

		L2Fisc-FiscStra						Fiscal Strategy										(171,762)		734,478		1,487,242		274,929												-		-		-		-												(171,762)		734,478		1,487,242		274,929

		Fiscal Strategy						Fiscal Strategy										(171,762)		734,478		1,487,242		274,929												-		-		-		-												(171,762)		734,478		1,487,242		274,929

		L2Enhc-EnhServL						Enhancing Services Levels										-		-		-		-												-		-		-		-												-		-		-		-

		L2Grow-MtnServL						Maintaining Services Levels For A Growing Community										2,200,797		1,781,462		441,648		1,371,379												-		-		-		-												2,200,797		1,781,462		441,648		1,371,379

		Growth						Growth										2,200,797		1,781,462		441,648		1,371,379												-		-		-		-												2,200,797		1,781,462		441,648		1,371,379

		Budget Change						Budget Change										14,633,693		18,522,614		14,418,015		15,334,265												180,200		-		-		-												14,453,493		18,522,614		14,418,015		15,334,265

		(PROPOSED BUDGET)						Proposed Budget										391,543,830		410,066,443		424,484,458		439,818,723												1,018,900		1,018,900		1,018,900		1,018,900												390,524,930		409,047,543		423,465,558		438,799,823

								Check = 0

								Base								-		-		-		-		-								-		-		-		-		-		-

								Capital								-		-		-		-		-								-		-		-		-		-		-

								Fiscal Strategy								-		-		-		-		-								-		-		-		-		-		-

								Growth								-		-		-		-		-								-		-		-		-		-		-

								Budget Change								-		-		-		-		-								-		-		-		-		-		-

								Proposed budget								-		-		-		-		-								-		-		-		-		-		-

		(RESTATED BUDGET)						Restated Outlook								376,910,137		-		-		-		-

								Operating Budget by Account		2019		2020		2021		2022		2023		2024		2025		2026																																								2019		2020		2021		2022

										Restated		Restated		Restated		Restated																																																Actuals		Actuals		Actuals		Forecast

		N03GRE						Gross Expenditures		367,980,913		384,225,149		396,764,082		414,698,163		430,018,181		448,476,085		463,075,180		478,466,446																																								371,223,982		385,830,696		398,469,323		-

		N03REV						Non-Tax Revenues		(33,973,986)		(36,274,636)		(36,112,001)		(37,788,027)		(38,474,352)		(38,409,642)		(38,590,722)		(38,647,723)																																								(37,527,825)		(33,753,997)		(36,349,780)		-

		N04NET						Net Tax Levy		334,006,927		347,950,513		360,652,081		376,910,137		391,543,830		410,066,443		424,484,458		439,818,723																																								333,696,156		352,076,700		362,119,543		-

		01000						Proposed FTE		2,320.0		2,354.0		2,377.0		2,404.0		2,445.0		2,481.0		2,490.0		2,516.0

		01000		Opening				Opening								- 0		2,404.0		2,445.0		2,481.0		2,490.0

		01000		calc				New								2,404.0		41.0		36.0		9.0		26.0

		01000		L1Grow-GP				Conversions								- 0		- 0		- 0		- 0		- 0

		01000		L2Base-SLNProgR				Program and Service Level Reduction								- 0		- 0		- 0		- 0		- 0

		N04NET		Fiscal Envelope				Budget Allocation								-		392,285,023		407,227,880		424,216,500		440,560,715

								Approved Outlook

		N04NET						Net Tax Levy								376,910,137		-		-		-		-

		01000						FTE								2,404.0		- 0		- 0		- 0		- 0

								Operating Funding by Account

		N02CFR				1		Contribution From Reserves										(716,000)

		N02CRD				2		Fine Revenue										-

		N02DEV				3		Development Charges										(7,624,152)

		N02FNS				4		Fees and Charges										(13,183,800)

		N02GRS				5		Grants and Subsidies										(14,786,500)

		N02TPR				6		Third Party Recoveries										(2,163,900)

		N02USF				7		User Fees										-

		N03REV						Revenues										(38,474,352)

								Check = 0								-		-

								Operating Budget Gross Expenditures by Branch		2019		2020		2021		2022		2023		2024		2025		2026

		L3YRP		L3YRP		N03GRE				367,980,913		384,225,149		396,764,082		414,698,163		430,018,181		448,476,085		463,075,180		478,466,446

		YRP-1		YRB3-YRP				York Regional Police		367,980,913		384,225,149		396,764,082		414,698,163		430,018,181		448,476,085		463,075,180		478,466,446

		YRP-2

		YRP-3

		YRP-4

		YRP-5

		YRP-6

		YRP-7

		YRP-8

		YRP-9

		YRP-10

								Check = 0		-		-		-		-		-		-		-		-

								Operating Budget Net Expenditures by Branch		2019		2020		2021		2022		2023		2024		2025		2026

		L3YRP		L3YRP						334,006,927		347,950,513		360,652,081		376,910,137		391,543,830		410,066,443		424,484,458		439,818,723

		YRP-1		YRB3-YRP				York Regional Police		334,006,927		347,950,513		360,652,081		376,910,137		391,543,830		410,066,443		424,484,458		439,818,723

		YRP-2

		YRP-3

		YRP-4

		YRP-5

		YRP-6

		YRP-7

		YRP-8

		YRP-9

		YRP-10

								Check = 0		-		-		-		-		-		-		-		-





PW Op Pie

				For York Regional Police

				OPERATING BUDGET AT A GLANCE

				( in $000s)		Approved*		Proposed		Outlook

						2022		2023		2024		2025		2026

				Gross Expenditures		414,698		430,018		448,476		463,075		478,466

				Non-Tax Revenues		(37,788)		(38,474)		(38,410)		(38,591)		(38,648)

				Net Tax Levy		376,910		391,544		410,066		424,484		439,819

				Net Budget Change - $				14,634		18,523		14,418		15,334

				Net Budget Change - %				3.9%		4.7%		3.5%		3.6%

				Budget Allocation				392,285		407,228		424,217		440,561

				Under / (Over) Budget Allocation				741		(2,839)		(268)		742

				Opening FTE				2,404.0		2,445.0		2,481.0		2,490.0

				New				41.0		36.0		9.0		26.0

				Conversions				- 0		- 0		- 0		- 0

				Program and Service Level Reductions				- 0		- 0		- 0		- 0

				Proposed Budget FTE		2,404.0		2,445.0		2,481.0		2,490.0		2,516.0

				PROPOSED BUDGET COMPARED TO OUTLOOK

						2019		2020		2021		2022*		2023		2024		2025		2026

				Actuals / Year End Forecast*		333,696,156		352,076,700		362,119,543		0

				Restated Budget		334,006,927		347,950,513		360,652,081		376,910,137

				Proposed Budget										391,543,830		410,066,443		424,484,458		439,818,723

				* Include in-year Restatements



For Year 1
Restated Budget

For years 2-4:
Restated Budget / Outlook



PW Op Pie

		



Actuals / Year End Forecast*

Restated Budget

Proposed Budget



TRN Op Pie

		For Public Works

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M				Linked

																																												Public Works		$1,206M		$449M		33%		Vlookup

																																												York Region Rapid Transit Corporation		$36M		$4M				Vlookup

																																												Community and Health Services		$914M		$268M				Vlookup

																																												Corporate Management and Governance		$142M		$126M				Vlookup

																																												Court and Tribunal Services		$20M		($3.9M)				Vlookup

																																												Financial Initiatives		$92M		$43M				Vlookup

																																												External Partners		$41M		$38M				Vlookup

																																												YorkNet		$4M		$3M				Vlookup

																																												York Regional Police		$430M		$392M				Vlookup

																																												Rapid Transit / Infrastructure Levy		$25M		$25M				Vlookup

																																												Transit Services		$289M		$216M				Vlookup		149.97.108

																																												Roads		$251M		$171M				Vlookup		192.161.203

																																												Transportation Business Management Support		$0M		$0M				Vlookup

																																												Transportation Inactive Departments		-		-				Vlookup

																																												Water and Wastewater		$569M		($0M)				Vlookup		0.181.173

																																												Waste Management		$79M		$46M				Vlookup		0.104.99

																																												Forestry		$16M		$15M				Vlookup		25.255.244

																																												Climate Change & Energy Conservation		$1M		$1M				Vlookup		179.255.251

																																												Check = 0		-		-

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Development Charges		$8M		3. Corp Blue

																																												User Fees - Transit Fares, Water and Wastewater		-		7. Forest

																																												Fees, Charges and Third Party Recoveries		$30M		Melon

																																												Tax Levy - Transportation Services		$387M

																																												Tax Levy - Environmental Services		$62M		8. Lake

																																												Total		$487M

																																												Check = 0		$57M

																																												Others

																																												Fine Revenue		-		2. Orange

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Fees and Charges		$13M		4. Purple

																																												Third Party Recoveries		$2M		6. Melon





TRN Op Pie

		



Public Works

$1,206M



ENV Op Pie

		



Public Works



CHS Op Pie

		For Transportation Services

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M				Linked

																																												Transportation Services		$541M		$387M		29%		Vlookup

																																												York Region Rapid Transit Corporation		$36M		$4M				Vlookup

																																												Environmental Services		$666M		$62M				Vlookup

																																												Community and Health Services		$914M		$268M				Vlookup

																																												Corporate Management and Governance		$142M		$126M				Vlookup

																																												Court and Tribunal Services		$20M		($3.9M)				Vlookup

																																												Financial Initiatives		$92M		$43M				Vlookup

																																												External Partners		$41M		$38M				Vlookup

																																												YorkNet		$4M		$3M				Vlookup

																																												York Regional Police		$430M		$392M				Vlookup

																																												Rapid Transit / Infrastructure Levy		$25M		$25M				Vlookup

																																												Transit Services		$289M		$216M				Vlookup		149.97.108

																																												Roads		$251M		$171M				Vlookup		192.161.203

																																												Check = 0		-		-

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Development Charges		$8M		3. Corp Blue

																																												User Fees - Transit Fares and Advertising		-		7. Forest

																																												Fees, Charges and Third Party Recoveries		$30M		Melon

																																												Tax Levy		$387M

																																												Total		$426M

																																												Check = 0		($4M)

																																												Others

																																												Fine Revenue		-		2. Orange

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Fees and Charges		$13M		4. Purple

																																												Third Party Recoveries		$2M		6. Melon



$449M

Plot area = 4" x 4"
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

<---white thick line inserted between TRN and ENV

<---Forestry & Climate Change & Energy Conservation are manually inserted lines

<---white thick line inserted between TRN and ENV

<---Climate Change & Energy Conservation is manually inserted line
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YorkNet Op Pie

		For Environmental Services

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M				Linked

																																												Environmental Services		$666M		$62M		5%		Vlookup

																																												York Region Rapid Transit Corporation		$36M		$4M				Vlookup

																																												Transportation Services		$541M		$387M				Vlookup

																																												Community and Health Services		$914M		$268M				Vlookup

																																												Corporate Management and Governance		$142M		$126M				Vlookup

																																												Court and Tribunal Services		$20M		($3.9M)				Vlookup

																																												Financial Initiatives		$92M		$43M				Vlookup

																																												External Partners		$41M		$38M				Vlookup

																																												YorkNet		$4M		$3M				Vlookup

																																												York Regional Police		$430M		$392M				Vlookup

																																												Rapid Transit / Infrastructure Levy		$25M		$25M				Vlookup

																																												Water and Wastewater		$569M		($0M)				Vlookup		0.181.173

																																												Waste Management		$79M		$46M				Vlookup		0.104.99

																																												Forestry		$16M		$15M				Vlookup		25.255.244

																																												Climate Change & Energy Conservation		$1M		$1M				Vlookup		179.255.251

																																												Check = 0		-		-

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Development Charges		$8M		3. Corp Blue

																																												Reserves, Third Party Recoveries, Fees and Charges		$31M		Purple

																																												User Fees - Water and Wastewater		-		7. Forest

																																												Tax Levy		$62M

																																												Total		$100M

																																												Check = 0		($330M)

																																												Others

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Fine Revenue		-		2. Orange

																																												Fees and Charges		$13M		4. Purple

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Third Party Recoveries		$2M		6. Melon



$387M

Plot area = 4" x 4"
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

<--"Public Works" is a text box

<--"Public Works" is a text box



YorkNet Op Pie

		



Public Works
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Op Inc

		For Community and Health Services

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M				Share of Gross for camera on right side of graph								(list manually order from largest to smallest)

																																												Community and Health Services		$914M		$268M				Community and Health Services		$M		%

																																												Public Works		$1,206M		$449M				Children's Services		$298M		10%				0

																																												York Region Rapid Transit Corporation		$36M		$4M				Public Health		$137M		5%				0

																																												Corporate Management and Governance		$142M		$126M				Social Assistance		$125M		4%				0

																																												Court and Tribunal Services		$20M		($3.9M)				Housing Services		$114M		4%				0

																																												Financial Initiatives		$92M		$43M				Paramedic Services		$108M		4%				0

																																												External Partners		$41M		$38M				Long-Term Care/Seniors' Services		$55M		2%				0

																																												YorkNet		$4M		$3M				Homelessness Community Programs		$32M		1.1%				0

																																												York Regional Police		$430M		$392M				Integrated Business Services		$28M		1.0%				0

																																												Rapid Transit / Infrastructure Levy		$25M		$25M				Strategies and Partnerships		$17M		1%

																																												Check sum = 0		-		-				Community and Health Services		$914M		31%

																																														33.4772720072		54.0353744289

																																												Community and health Services

																																												Public Health		$137M		$29M

																																												Paramedic Services		$108M		$53M

																																												Long-Term Care/Seniors' Services		$55M		$22M

																																												Social Assistance		$125M		$11M

																																												Homelessness Community Programs		$32M		$13M

																																												Children's Services		$298M		$25M

																																												Housing Services		$114M		$74M

																																												Strategies and Partnerships		$17M		$14M

																																												Integrated Business Services		$28M		$27M

																																												Check sum = 0		-		-

		2023 Departmental Portion of the Total Net Budget

																																																				Share of Net for camera on right side of graph

																																																				Community and Health Services		$M		%				(list manually order from largest to smallest)

																																																				Housing Services		$74M		5%				0

																																																				Paramedic Services		$53M		4%				0

																																																				Public Health		$29M		2%				0

																																																				Integrated Business Services		$27M		2%				0

																																																				Children's Services		$25M		2%				0

																																																				Long-Term Care/Seniors' Services		$22M		1.6%				0

																																																				Strategies and Partnerships		$14M		1.1%				0

																																																				Homelessness Community Programs		$13M		1.0%				0

																																																				Social Assistance		$11M		0.8%

																																																				Community and Health Services		$268M		20%

		2023 Budget is Funded by

																																														2023

																																												Reserves, Development Charges, Third Party Recoveries, Fees and Charges		$24M		Corp Blue

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Tax Levy		$392M		8. Lake

																																												Total		$430M

																																												Check = 0		-

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Development Charges		$8M		3. Corp Blue

																																												Fees and Charges		$13M		4. Purple

																																												Third Party Recoveries		$2M		6. Melon

																																												Fine Revenue		-		2. Orange

																																												User Fees		-		7. Forest



$62M

Plot area = 4" x 4"
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White border
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<---Climate Change & Energy Conservation is manually inserted line

Public Works

<--"Public Works" is a text box

<--"Public Works" is a text box
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CMG+ data ->

		For York Region Rapid Transit Corporation

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M

																																												York Region Rapid Transit Corporation		$36M		$4M

																																												Public Works		$1,206M		$449M

																																												Community and Health Services		$914M		$268M

																																												Corporate Management and Governance		$142M		$126M		(include User Rate Recovery)

																																												Court and Tribunal Services		$20M		($3.9M)

																																												Financial Initiatives		$92M		$43M

																																												External Partners		$41M		$38M

																																												YorkNet		$4M		$3M

																																												York Regional Police		$430M		$392M

																																												Rapid Transit / Infrastructure Levy		$25M		$25M

																																												Check = 0		-		-

																																														87.7473558621		89.4862886158

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Development Charges		$8M		3. Corp Blue

																																												Fees and Charges		$13M		4. Purple

																																												Tax Levy		$392M		8. Lake

																																												Total		$413M

																																												Check = 0		($17M)

																																												Fine Revenue		-		2. Orange

																																												Grants and Subsidies		$15M		5. Tangerine

																																												Third Party Recoveries		$2M		6. Melon

																																												User Fees		-		7. Forest



Plot area = 4" x 4"
Explosion = 0% or 10%
White border
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Explosion = 0% or 10%
White border



CMG+ data ->
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CRT Op

		For YorkNet

																																														2023

		2023 Departmental Portion of Total Gross Budget																																												Gross		Net

																																												Other Departments (Hard values)

																																												York Region		$2,911M		$1,344M

																																												YorkNet		$4M		$3M

																																												Public Works		$1,206M		$449M

																																												York Region Rapid Transit Corporation		$36M		$4M

																																												Community and Health Services		$914M		$268M

																																												Corporate Management and Governance		$142M		$126M		(include User Rate Recovery)

																																												Court and Tribunal Services		$20M		($3.9M)

																																												Financial Initiatives		$92M		$43M

																																												External Partners		$41M		$38M

																																												York Regional Police		$430M		$392M

																																												Rapid Transit / Infrastructure Levy		$25M		$25M

																																												Check = 0		-		-

																																														89.7459522768		89.6217921489

		2023 Departmental Portion of the Total Net Budget

		2023 Budget is Funded by

																																														2023

																																												Fees and Charges		$13.2M		4. Purple

																																												Tax Levy		$391.5M		8. Lake

																																												Total		$405M

																																												Check = 0		($25M)

																																												Contribution From Reserves		$1M		1. Kiwi

																																												Fine Revenue		-		2. Orange

																																												Development Charges		$8M		3. Corp Blue

																																												Grants and Subsidies		$14.8M		5. Tangerine

																																												Third Party Recoveries		$2.2M		6. Melon

																																												User Fees		-		7. Forest



Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

Plot area = 4" x 4"
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White border
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EXT Op

						For all departments except for Public Works:

		Filter for Show only				OPERATING BUDGET OVERVIEW

		Show

		Show				(in $M)				APPROVED*		PROPOSED		OUTLOOK

		Show								2022		2023		2024		2025		2026

		Show				Gross Expenditures:

		Show				York Regional Police				414.7		430.0		448.5		463.1		478.5

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		-		-		-		-

		Show								414.7		430.0		448.5		463.1		478.5

		Show				Non-Tax Revenues				(37.8)		(38.5)		(38.4)		(38.6)		(38.6)

		Show				Net Expenditures				376.9		391.5		410.1		424.5		439.8

		Show				Increase / (Decrease) - Year over Year						3.9%		4.7%		3.5%		3.6%

		Hide-Null				Approved Restated Outlook				360.7		376.9		-		-		-

		Hide-Null				2022 Outlook						4.5%		-100.0%

		Show

		Show				FTEs		- Total		2,404.0		2,445.0		2,481.0		2,490.0		2,516.0

		Show						- New				41.0		36.0		9.0		26.0

		Hide-Null				Approved Restated Outlook				2,377.0		2,404.0		- 0		- 0		- 0

		Hide-Null				2022 Outlook (new FTEs)						27.0		(2,404.0)

		Show

		Show

		Show

		Show

		Show

		Show				For Public Works (YRB3-PUW) Only:

		Show				OPERATING BUDGET OVERVIEW

		Show

		Show				(in $M)				APPROVED*		PROPOSED		OUTLOOK

		Show								2022		2023		2024		2025		2026

		Show				Gross Expenditures:

		Show				York Regional Police				414.7		430.0		448.5		463.1		478.5

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Show				Transportation Services				414.7		430.0		448.5		463.1		478.5

		Show

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Hide-Null								-		- 0		- 0		- 0		- 0

		Show				Environmental Services				-		- 0		- 0		- 0		- 0

		Show

		Show				Total Gross Expenditures				414.7		430.0		448.5		463.1		478.5

		Show				Non-Tax Revenues				(37.8)		(38.5)		(38.4)		(38.6)		(38.6)

		Show				Net Expenditures				376.9		391.5		410.1		424.5		439.8

		Show				Increase / (Decrease) - Year over Year						3.9%		4.7%		3.5%		3.6%

		Hide-Null				Approved Restated Outlook				360.7		376.9		-		-		-

		Hide-Null				2022 Outlook						4.5%		-100.0%

		Show

		Show				FTEs		- Total		2,404.0		2,445.0		2,481.0		2,490.0		2,516.0

		Show						- New				41.0		36.0		9.0		26.0

		Hide-Null				Approved Restated Outlook				2,377.0		2,404.0		- 0		- 0		- 0

		Hide-Null				2022 Outlook (new FTEs)						27.0		(2,404.0)



Plot area = 4" x 4"
Rotation = 0 degree
Explosion = 0% or 10%
White border

<== Note: YorkNet is added as manual line

<== Note: YorkNet is added as manual line



RTIL Op

		

				INCREMENTAL ANNUAL BUDGET CHANGES

				For York Regional Police

				(in $M)						PROPOSED		OUTLOOK

										2023		2024		2025		2026

				Opening Budget (Net)						376.9		391.5		410.1		424.5

						Status Quo				12.4		16.0		12.5		13.7

						Revenues				- 0		- 0		- 0		- 0

						Efficiencies, Reductions & Other Adjustments				- 0		- 0		- 0		- 0

						Debt Servicing Net of Development Charges				- 0		- 0		- 0		- 0

						Fiscal Strategy				(0.2)		0.7		1.5		0.3

						Maintaining Service Levels for Growth				2.2		1.8		0.4		1.4

						Enhancement and Transformation				- 0		- 0		- 0		- 0

						Impacts of COVID-19				0.2		- 0		- 0		- 0

				Proposed Budget (Net)						391.5		410.1		424.5		439.8

				Total Budget Change				$		14.6		18.5		14.4		15.3

								%		3.9%		4.7%		3.5%		3.6%

				Check = 0						-		-		-		-

				Restated Outlook						376.9				-		-

				Increase / (Decrease) from Outlook						3.9%





CA Op

		

				For York Regional Police

				Do Not Use this chart for COW Presentation for Corporate Management, Courts, Financial Initiatives & External Partners

				OPERATING BUDGET

								PROPOSED		OUTLOOK

								2023		2024		2025		2026

				Gross Expenditures ($M)				430.0		448.5		463.1		478.5

				Non-Tax Revenues ($M)				(38.5)		(38.4)		(38.6)		(38.6)

				Net Tax Levy ($M)				391.5		410.1		424.5		439.8

				FTEs		- Total		2,445.0		2,481.0		2,490.0		2,516.0

						- New		41.0		36.0		9.0		26.0
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														2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022		2023		2024		2025		2026				2019		2020		2021		2022		2023		2024		2025		2026				2020		2021		2022

												Operating Budget by Budget Driver (OE Code)

		Opening										Opening																												-																		-
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		L2Base-SavingsTargets										Savings Targets
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		Capital										Capital

		L2Fisc-FiscStra										Fiscal Strategy

		Fiscal Strategy										Fiscal Strategy

		L2Enhc-EnhServL										Enhancing Services Levels

		L2Grow-MtnServL										Maintaining Services Levels For A Growing Community

		Growth										Growth

		Budget Change										Budget Change

		(PROPOSED BUDGET)										Proposed Budget

												Check = 0

												Base								-																-		-

												Capital								-																-		-		-		-		-		-

												Fiscal Strategy								-																-		-

												Growth								-																-		-

												Budget Change								-																-		-																		-

												Proposed budget								-																-		-																		-

		(RESTATED BUDGET)										Restated Outlook

												Operating Budget by Account		2019		2020		2021		2022		2023		2024		2025		2026																																								2020		2021		2022

														Restated		Restated		Restated		Restated																																																Actuals		Actuals		Forecast

		N03GRE										Gross Expenditures

		N03REV										Non-Tax Revenues

		N04NET										Net Tax Levy

		01000		Adjusted to remove members of Council								Proposed FTE

		01000		Opening								Opening

		01000		calc								New

		01000		L1Grow-GP								Conversions

		01000		L2Base-SlNProgR								Program and Service Level Reduction

		N04NET		Fiscal Envelope								Preliminary Planning Allocation

												Approved Outlook

		N04NET										Net Tax Levy

		01000		Adjusted to remove members of Council								FTE

												Operating Funding by Account

		N02CFR				1						Contribution From Reserves

		N02CRD				2						Fine Revenue

		N02DEV				3						Development Charges

		N02FNS				4						Fees and Charges

		N02GRS				5						Grants and Subsidies

		N02TPR				6						Third Party Recoveries

		N02USF				7						User Fees

		N03REV										Revenues

												Check = 0

												Operating Budget Gross Expenditures by Branch		2019		2020		2021		2022		2023		2024		2025		2026

		YRB3-CMG		YRB3-CMG		N03GRE						Corporate Management and Governance

		CMG-1		L2COC-COC								Chair & Council

		CMG-2		L3CAO								Office of the CAO

		CMG-3		YRB2-LGL								Legal Services

		CMG-4		L2FIN-FIM								Financial Management

		CMG-5		L2CRS-ITS								Information Technology Services

		CMG-6		YRB2-CID								Communications, Information and Data

		CMG-7

		CMG-8		L2CRS-PRS								Property Services

		CMG-9		L2CRS-PED								Planning and Economic Development

		CMG-10		URB3-REC-CMG								Less: Recovery from Water and Wastewater (User Rate)

												Check = 0

												Operating Budget Net Expenditures by Branch		2019		2020		2021		2022		2023		2024		2025		2026

		YRB3-CMG		YRB3-CMG								Corporate Management and Governance

		CMG-1		L2COC-COC								Chair & Council

		CMG-2		L3CAO								Office of the CAO

		CMG-3		YRB2-LGL								Legal Services

		CMG-4		L2FIN-FIM								Financial Management

		CMG-5		L2CRS-ITS								Information Technology Services

		CMG-6		YRB2-CID								Communications, Information and Data

		CMG-7

		CMG-8		L2CRS-PRS								Property Services

		CMG-9		L2CRS-PED								Planning and Economic Development

		CMG-10		URB3-REC-CMG								Less: Recovery from Water and Wastewater (User Rate)

												Check = 0
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		Base										Base

		L2Capt-DebtFinc										Net Debenture Financing Of Capital Projects

		Capital										Capital

		L2Fisc-FiscStra										Fiscal Strategy

		Fiscal Strategy										Fiscal Strategy

		L2Enhc-EnhServL										Enhancing Services Levels

		L2Grow-MtnServL										Maintaining Services Levels For A Growing Community

		Growth										Growth

		Budget Change										Budget Change

		(PROPOSED BUDGET)										Proposed Budget

												Check = 0

												Base								-																-		-

												Capital								-																-		-		-		-		-		-

												Fiscal Strategy								-																-		-

												Growth								-																-		-

												Budget Change								-																-		-																		-

												Proposed budget								-																-		-																		-

		(RESTATED BUDGET)										Restated Outlook
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		N03GRE										Gross Expenditures

		N03REV										Non-Tax Revenues

		N04NET										Net Tax Levy

		01000										Proposed FTE

		01000		Opening								Opening

		01000		calc								New

		01000		L1Grow-GP								Conversions

		01000		L2Base-SlNProgR								Program and Service Level Reduction

		N04NET		Fiscal Envelope								Preliminary Planning Allocation

												Approved Outlook

		N04NET										Net Tax Levy

		01000										FTE

												Operating Funding by Account

		N02CFR				1						Contribution From Reserves

		N02CRD				2						Fine Revenue

		N02DEV				3						Development Charges

		N02FNS				4						Fees and Charges

		N02GRS				5						Grants and Subsidies

		N02TPR				6						Third Party Recoveries

		N02USF				7						User Fees

		N03REV										Revenues

												Check = 0
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		CRT-4
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		L2Base-SlNProgR										Program and Service Level Adjustments
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		L2Enhc-EnhServL										Enhancing Services Levels
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		Financial Initiatives and External Partners
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Community and Health Services $M %


Housing Services $74M 5%


Paramedic Services $53M 4%


Public Health $29M 2%


Integrated Business Services $27M 2%


Children's Services $25M 2%


Long-Term Care/Seniors' Services $22M 1.6%


Strategies and Partnerships $14M 1.1%


Homelessness Community Programs $13M 1.0%


Social Assistance $11M 0.8%


Community and Health Services $268M 20%




Community and Health Services $M %


Children's Services $298M 10%


Public Health $137M 5%


Social Assistance $125M 4%


Housing Services $114M 4%


Paramedic Services $108M 4%


Long-Term Care/Seniors' Services $55M 2%


Homelessness Community Programs $32M 1.1%


Integrated Business Services $28M 1.0%


Strategies and Partnerships $17M 1%


Community and Health Services $914M 31%




$M %


Information Technology Services #N/A #N/A


Financial Management #N/A #N/A


Office of the CAO #N/A #N/A


Property Services #N/A #N/A


Communications, Information and Data #N/A #N/A


Planning and Economic Development #N/A #N/A


Legal Services #N/A #N/A


Chair & Council #N/A #N/A


Corporate Management Total #N/A #N/A




$M %


Information Technology Services #N/A #N/A


Financial Management #N/A #N/A


Office of the CAO #N/A #N/A


Property Services #N/A #N/A


Communications, Information and Data #N/A #N/A


Planning and Economic Development #N/A #N/A


Legal Services #N/A #N/A


Chair & Council #N/A #N/A


Corporate Management Total #N/A #N/A




$M %


Information Technology Services #N/A #N/A


Financial Management #N/A #N/A


Office of the CAO #N/A #N/A


Communications, Information and Data #N/A #N/A


Property Services #N/A #N/A


Planning and Economic Development #N/A #N/A


Legal Services #N/A #N/A


Chair & Council #N/A #N/A


Less: Recovery from Water and Wastewater (User Rate) #N/A #N/A


Corporate Management Total #N/A #N/A




Financial Initiatives #N/A #N/A


Property Assessment (MPAC) #N/A #N/A


Hospital Funding #N/A #N/A


Innovation Investment Fund #N/A #N/A


Financial Initiatives and External Partners Total #N/A #N/A




$M %


Financial Initiatives #N/A #N/A


Property Assessment (MPAC) #N/A #N/A


Hospital Funding #N/A #N/A


GO Transit #N/A #N/A


Innovation Investment Fund #N/A #N/A


Financial Initiatives and External Partners Total #N/A #N/A
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2023 Additional Staff 41

for Safer Communities

to Support Organizational
Transformation

to Combat Serious & Violent
Crimes

$6.0M

Full cost of 41
members phased

in over four years
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Capital
Budget

10-year capital
plan is 2% of

Region’s plan




2023 Capital
Spend Avuthority

Request

Re-budgeted funds

10-year outlook

$32.6 million

$7.6 million

$200.8 million
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Vehicles

Vehicle Replacement

Air Operations

2023 Capital Spend Authority $32.6M

Information

Technology

Facilities Equipment Communication

Portable & Mobile Radios

Hardware & Software

Digital Evidence

Management
Connected Officer
Infrastructure
People Systems

Business Intelligence

240 Prospect Renovation NGQP11 Backup Centre

Renovations to Existing Use of Force Equipment Radio System

Facilities
Forensic Equipment

#1 District Headquarters
Furniture

Support Services

Equipment

Technical Investigations




Information

Technology

$78.0M

Hardware & Software

Digital Evidence

Management
Connected Officer
Infrastructure

Computer Aided
Dispatch

Vehicles

Vehicle Replacement
Air Operations

Marine Patrol Boats

Facilities

Renovations

Consolidated Leased

Premises
240 Prospect Renovation

#1 District Headquarters

Equipment

$22.2M

Use of Force Equipment
Furniture

Support Services

Equipment
Technical Investigations

Forensic Equipment

Communication

$7.2M

Radio System

Portable & Mobile Radios
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Leaders in Policing
Safe and Inclusive Communities
Sustainable Policing
Transformation and Innovation

Committed to Excellence

Together We Are More
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Budget Recommendations

It is recommended that:
1.Committee of the Whole recommends the budget as submitted for York Regional
Police Services as follows:
a. The 2023-2026 operating budget as summarized in Attachment 1.
b. The 2023 capital expenditures and the 2023 Capital Spending Authority, as
summarized in Attachment 2.
2.The recommended budget be consolidated by the Commissioner of Finance and

Regional Treasurer for consideration by Council on February 23, 2023.
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