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Vision
Helping create equitable access to

high-speed internet

#
[ ] [ J .
Mission
Expanding open acces high-speed o
internet throughout York Region ¢
*
Focus
Planning, building and operating an * o

affordable, reliable and sustainable
fibre network across York Region



%{5 Growing York Region’s dark fibre network
,h-ﬁ

O Collaborating with public-sector organizations to improve 4Z %~ = S
high-speed internet service

Providing private-sector organizations with open access
to the network



WE BUILD CRITICAL INFRASTRUCTURE




WE BUILD CRITICAL INFRASTRUCTURE




THE NETWORK
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f NETWORK CONNECTIONS & KILOMETRES BUILT
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NEW NETWORK ADDED
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EfKPAND

III'I;JIH'I:I‘E I:u".l'l] km

150 Regional, municipal,

" CONNECT

public sector and third-party [
- connections to the network

’I

I'Ihillrl:l-p riners to
achieve efficiencies from joimt
construct h and o ?I t the use

of YorkNet's fibre network

[:DLLAB!]RATE [

INITIATE

construction funded through the
federal, provincial and regional
governments to expand into raral
communities to farther bridge the
digital divide in York Region

3

a system to monitor _tﬁ imtegrity of
YorkMet's dark fibre network
. .
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Plan for

future capital
investment
needs, to meet
new capacity
requirements

Use a full-cost
pricing approach
to revenue
modelling

Strategically build
and use reserves

Prudently manage
internal and
external fiscal risks




DURABILITY




THANK YOU
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