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BRT Project Lifecycle

r I I B S . e e e e e -
l . Project Implementation”

I SIAGE T s I . L
Project Initiation Design and Commissioning and
L : Warranty Close-Out
and Planning I Construction Handover to YR
I TIMELINE: 3-4 years I TIMELINE: 4-5 years TIMELINE: 6-12 months TIMELINE: 2 years TIMELINE: 6 months - 1 year
I PURPOSE: Establish project PURPOSE: Procure contract, PURPOSE: Undertake final PURPOSE: Monitor completed PURPOSE: Close out construction
requirements and secure : prepare detailed design and inspections and perform system works for deficiencies and contract and project.
I necessary approvals. I : undertake construction. testing. rectify.
» Project charters and plans I » Procurement » Final inspections/acceptance » Monitor asset performance » Contracts close-out reports
I » Procurement ] » Detailed design » System testing and safety » Address warranty issues, in a » Close contracts POs
» Environmental assessments and I » Property and environmental complisiee tmely mannes » Project close-out
I preliminary design engineering » Utility relocation work » Operating procedures
» Contract delivery model I s Baratraetion » YRT/Viva training
I : » Community & stakeholder
I relations
I I » Quality management
l : *Project delivery subject to funding and delivery model.
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Advancing York Region’s BRT Network

Green Lane @
.. X DavisD . . .
Phase 1 Prlorlty Pro;ects [1 9km]* avis Dr Existing Rapid Transit Network
Pre-construction work funded for the following: B Oedicatec Es Rapld {rankif tanes
NEWMARKET === TTC Line 1 [Yonge-University]
Jane St No!'th BRT . Current Subway Project
gy 7 e oy Wiedhenzle O = Yonge North Subway Extension
Enterprise Boulevard BRT AURORA Future Bus Rapid Transit Projects*
Birchmount Rd to Kennedy Rd (via YMCA Blvd)

I Phase 1 [Priority Projects]
Kennedy Road/Hwy 7 BRT B Phase2

Kennedy Rd: YMCA Blvd to Hwy 7 a BN Phase3

Hwy 7: Kennedy Rd to McCowan Rd S Rapid Transit Projects subject to future study
Hwy 7 East BRT Bus Rapid Transit

McCowan Rd to York-Durham Line Subway extensions

YORK REGION

*Does not indicate delivery sequence, construction is subject to funding. O] urban Growth Centres

*Subject to construction funding commitments.

Major Mackenzie Dr

McCowan Rd

n
. o
VAUGHAN & RICHMOND HILL Sl MARKHAM
E A Highway 7
I
Highway 7
! Steeles Ave [City of Toronto jurisdiction] >

2023-12-14 TORONTO



Next Generation of BRT Projects:

Vaughan

. Jane St reet .Locat'ibﬁi:-—léai;irng south;at Vaughan Mills Mall
< éﬁ%’ ..................................................................................................................... B i N O s SEL RS
\

| Highway 7 to Major Mackenzie Drive

= Status:

= Environmental Assessment and
Preliminary Design Engineering
required

= Project Length: 6.3km

-
i

™ - V4 o \
Llocation: looking south at.Canada’s-Wonderland

it
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1 YRT Majo enzie
West Terminal I

Next Generation of BRT Projects:

Vaughan

Jane Street

Highway 7 to Major Mackenzie Drive

= Key Connections/Considerations:

= Vaughan Metropolitan Centre
= TTC Line 1 Subway
= Smart VMC Bus Terminal (VMC)

= Vaughan Mills Mall

= (Canada’'s Wonderland

= Cortellucci Vaughan Hospital

= YRT Major Mackenzie West Terminal

LEGEND

== Phase 1 BRT [Priority Projects]
== Phase 2 BRT

== Phase 3 BRT

o == Existing BRT

=< I Major Transit Station Area

il [] Key connection/consideration
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Next Generation of BRT Projects:

Markham

Enterprise Blvd & YMCA Blvd

Andre De Grasse Street to Kennedy Road

= Status:
= Environmental Assessment (2005)
= Environmental Assessment gap analysis
and Preliminary Design required

= Project Length: 1.3km

2023-12-14

Location: Enterprise Road, looking| east towards Kennedy Road

*Images from Gog




Next Generation of BRT Projects:

Markham

Enterprise Blvd & YMCA Blvd

Andre De Grasse Street to Kennedy Road

= Key Connections/Considerations:

2023-12-14

Highway 7 BRT

Markham Centre

York University Markham Campus
Unionville GO Station

Pan Am Centre

Main Street Unionville

LEGEND

== Phase 1 BRT [Priority Projects]

== Existing B
=== Existing B

RT
RT (mixed-traffic)

== Major Transit Station Area

[ Key connection/consideration

‘ { Maln Street
iz —zn-wa»’\w}«- Umonwlle P45

L

VS T T

= { York Unlvesity

Enterprls

Markham

eIBlvd'i

'.‘;. YMCA B~
e S
4 | :

*alignment to be confirmed
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Next Generation of BRT Projects:

Markham

Highway 7 East
Kennedy Road to McCowan Road

= Status:

= Environmental Assessment (2005)

= Environmental Assessment gap
analysis and Preliminary Design
required

= Project Length: 2km

2023-12-14
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Location: Hwy 7, looking east towards McCowan'Road
Pt i e o z
*Images from Google Stre




Next Generation of BRT Projects:

Markham

Highway 7 East

Kennedy Road to McCowan Road

= Key Connections/Considerations:

= Markham Centre

= Markville Mall/Secondary Plan Area
= Centennial Community Centre

= Centennial GO Station

2023-12-14

LEGEND
== Phase 1 BRT [Priority Projects]

=== Future BRT [subject to future study]
=== Existing BRT (mixed-traffic)

== Major Transit Station Area

[C] Key connection/consideration
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Next Generation of BRT Projects:

Markham

Highway 7 East
McCowan Road to York-Durham Line

= Status:

= Environmental Assessment (2005)

= Environmental Assessment gap
analysis and Preliminary Design
required

= Project Length: 9km

2023-12-14

Location: Hwy 7, looking east towards Ninth Line

*Images from Google Stre
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Next Generation of BRT Projects:

Markham

Highway 7 East

= Key Connections/Considerations:

= Markville Mall/Secondary Plan Area
= Centennial Community Centre

= Centennial GO Station

= Main Street Markham

= Elmwood Cemetery iy
= Cornell Centre | suruie IS
= Markham Stouffville Hospital e
= Cornell Bus Terminal L)
= Rouge National Urban Park

sl LEGEND
== Phase 1 BRT [Priority Projects]

== Major Transit Station Area

[] Key connection/consideration

| 34
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