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ADVANCING YORK REGION’S BUS RAPID TRANSIT NETWORK

Green Lane

BRT Priority Projects [19km] Rapld Transit, 2010-2020

(West o] EaSt) Pevis Drive B Dedicated Bus Rapid Transit lanes

e Toronto-York Spadina Subway Extension

1. Jane St North BRT HEWHARKET
Hwy 7 to Major Mackenzie Dr Rapid Transit, 2023-2051
2 Enterprise Boulevard BRT Dedicated Bus Rapid Transit lanes*
Birchmount Rd to Kennedy Rd (via YMCA Blvd) AURORA Bus Rapid Transit subject to further study
Yonge Morth Subway Extension
3. Kennedy Road/Hwy 7 BRT Subway extensions subject to further study

Kennedy Rd: YMCA Blvd to Hwy 7
Hwy 7: Kennedy Rd to McCowan Rd

D Urban Growth Centre

Yonge Street

4. Hwy 7 East BRT

. * Kilometres are approximate, and include only segments in York Region.
McCowan Rd to York-Durham Line YNSE completion date is pending dates from Metrolinx.

*does not indicate delivery sequence
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BUDGET HIGHLIGHTS: PROPOSED 2024 YRRTC CAPITAL AND OPERATING BUDGET
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Optimizing Region’s
Subway investment

Resourcing to support
Subway & BRT
programs

Advancing the next
generation BRT projects

» Advancing the Region’s * Planning and designing * Coordinating and
interests with our BRT corridors to ensure integrating with
partners as a funder a state of readiness provincial agencies, the

and stakeholder in Region and local
Metrolinx's delivery of T municipalities for rapid
the YNSE 'Q‘ eETUET o @ BT Eﬁ transit projects within
and adjacent to York

e Pursuing funding

» Coordinating and corridors consistent .
facilitating technical with the Region's Region
reviews and Transportation Master * Providing staffing,
responding to Plan and to support including additional
information requests growth to 2051 professional services,

as required



BUDGET HIGHLIGHTS: CONNECTION TO STRATEGIC PLAN PRIORITIES

PRIORITY: © PRIORITY: % PRIORITY:

ECONOMIC HEALTHY

v Foster Economic Prosperity comnnmes - Support Community Well-Being ~ swowar Drive Environmental Stewardship
» Optimizing the Yonge North Subway » Advancing the next generation of BRT « Sustaining and increasing housing

Extension investment projects that support smart growth and choices in built up areas close to transit

, , provide travel options that connect options
 Advancing the next generation of BRT :
. people, goods and services o ,
projects to support growth, employment * Investing in a safe, effective
and goods and services  Enable transit-oriented development transportation system that connects
and housing choices along rapid transit people, goods, and services and lowers

corridors for residents emissions



CAPITAL BUDGET



YNSE
(Led by MX)

=

2024 to 2025:
 Tunnel: Procurement

« Stations, Rails and Systems:
Preliminary Design

2025 +:

* Tunnel: Final Design and
Construction

« Stations, Rails and Systems:
Procurement, Final Design, and
Construction

KEY MILESTONES IN THE 10-YEAR CAPITAL PLAN

BRT
(Led by YRRTC)

=)

2024 +:

« Planning, Design and
Construction for Simcoe-
Promenade

2024 to 2028:

» Environmental Assessment and
Preliminary Design Engineering
for next priority BRT projects

2027 to 2033 +:

* Procurement, Final Design and

Construction
(pending funding commitments)



CAPITAL BUDGET AT A GLANCE

Proposed Capital Budget ($M)

10-Year Capital Plan ($M)
2023 Approved Capital budget $12.5

YNSE (Program Management Costs) $40.5
2024 Capital budget $8.9 BRT (Environmental Assessment & Preliminary Design) $34,7

Simcoe-Promenade (Design & Construction) $1.9
10-Year Capital Plan (2024-2033) $78.0 Facilities & Terminals $0.8

Total* 78.
Capital Spending Authority $78.0 ota $78.0

*Numbers do not total due to rounding

 Capital construction expenditures of $1.79B [Unfunded Priority Projects] for the next generation of BRT projects
are not included in the 10-Year Capital plan as they are pending senior government funding commitments
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TEN-YEAR CAPITAL PLAN 1S 0.7% OF THE REGION'S PLAN

Corporate Management &

Community and Health Governance
\ services Court and Tribunal Services

/ YorkNet
\‘n’urk Regional Police
Yonge North Financial Initiatives

Subway Extension

- York Region Rapid Transit
Corporation

$78.0M
Public Works 0.7%
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2024 CAPITAL PLAN BY CATEGORY
$ in millions A

S15mM

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

w Rehabilitation & Replacement ® Growth

YRRTC'’s 2024 10-year Capital Plan is $78M; 100% is for growth related projects




CAPITAL EXPENDITURES AND FUNDING

Expenditures: Funding sources:
Grants &
Subsidies Other Recoveries
$1.7M $0.3M
2.2% 1%

Development
Charges

10-Year $29.1M

enditu Funding 37%

Expenditures

$78M $78M

Growth
$78.0M
100%
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OPERATING BUDGET



OPERATING BUDGET AT A GLANCE

($M) APPROVED* PROPOSED OUTLOOK
2023 2024 2025 2026

Gross Expenditures:
York Region Rapid Transit Corporation 36.5 36.6 36.0 36.6
36.5 36.6 36.0 36.6
Non-Tax Revenues (32.6) (32.4) (32.2) (32.7)
Net Expenditures 3.9 4.2 3.8 3.9
Increase/ (Decrease) — Year over Year 8.6% -9.1% 2.5%
Compared to 2023 Outlook 0.1% 0.2% 0.3%
FTEs - Total 32.0 32.0 32.0 32.0
- New - - -

2023 Outlook (new FTEs)
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YRRTC's BUDGET IS 1.2% OF THE REGIONS EXPENDITURES

Court and Tribunal Services
Corporate Management and Financial Initiatives

Governance
\ External Partners
~~ YorkNet
Rapid Transit / Infrastructure
Levy
Community and Health York Regional Police York Region Rapid Transit
Servi
IVIEES / Corporation

$36.6M

1.2%

Public Works
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YRRTC's BUDGET 1S 0.3% OF THE REGION'S TAX DOLLAR

Financial

Inifiatives External

Partners

Court and Tribunal Services

Corporate Management and_
Governance

Community and Health
Services

York Regional Police

Public Works

Rapid Transit / Infrastructure
Levy

York Region Rapid Transit
Corporation
$4.2M
0.3%
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THE BUDGET IS FUNDED THROUGH TAX AND NON-TAX REVENUES

YRRTC gross expenditures:
Net tax levy impact:

$36.6M
$4.2M

—

Contribution From
Reserves
$2.9M

_ %

Tax Levy
$4.2M
12%

Fees and Charges
$5.9M
16%

Development Charges
$23.6M
64%
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SUMMARY OF YEAR-OVER-YEAR BUDGET CHANGES

York Region Rapid Transit Corporation Budget Changes

$ in '000 2024 2025 2026
($in ) Gross Net FTE Gross Net FTE Gross Net FTE
Opening Budget 36,481 3,882 32.0 36,587 4,215 32.0 36,005 3,830 32.0
Base
Compensation and Inflation (24) (24) - 52 52 - 52 52 -
Contractual Commitments and Legislated Requirements 100 100 - (426) (426) - (157) (157) -
Direct Charges, Allocations and Recoveries 249 249 - (4) (4) - (4) (4) -
Efficiencies and Other Adjustments 558 15 - (239) 19 - 258 84 -
Program and Service Level Adjustments (7) (7) - (26) (26) - 123 123 -
Capital (770) - - 60 - - 315 - -
Growth 0 0 - (0) (0) - - - -
Budget Change 106 333 - (582) (384) - 586 97 -

Proposed Budget 36,587 4,215 32.0 36,005 3,830 32.0 36,591 3,928 32.0
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SUMMARY OF CHANGES TO OUTLOOK

York Region Rapid Transit Corporation Outlook Change

($ in '000s) 2024 2025 2026
Gross Net FTE Gross Net FTE Gross Net FTE
Approved Budget 36,447 4,164 32.0 35,777 3,774 32.0 36,347 3,870 32.0
Prior Year Adjustments 47 47 - 47 47 - 47 47 -
Restated Outlook 36,493 4,211 32.0 35,823 3,821 32.0 36,393 3,916 32.0
Proposed Budget 36,587 4,215 32.0 36,005 3,830 32.0 36,591 3,928 32.0

Increase / (Decrease) from Restated Outlook

Outlook Changes:

A total of $0.2M facility restatement increase for 2024-2026

20



WRAP UP



MULTI-YEAR BUDGET OVERVIEW

OPERATING BUDGET

APPROVED PROPOSED OUTLOOK

2023 2024 2025 2026
Gross Expenditures ($M) 36.5 36.6 36.0 36.6
Non-Tax Revenues ($M) (32.6) (32.4) (32.2) (32.7)
Net Tax Levy ($M) 3.9 4.2 3.8 3.9
FTEs - Total 32.0 32.0 32.0 32.0

- New - - -
2024 Capital Expenditures ($M) 8.9
Ten-year Capital Plan ($M) 78.0
Capital Spending Authority (§M) 78.0

22



|

Economic
VITALITY
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« Optimize Region’s YNSE investment
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* Advance ne;t-_generation of BRT corridors

TTC Subway Station . « p



*  Support affordable housing choices
« Connect people, goods, and services

24
Yonge Street and 16t"-Carville, Richmond Hill
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+  Undertake planning studies and advanc
* Reduce greenhouse gas emissions

e
e

T

South Town ( é'(-eﬁt"l;e Boulevard and Hwy 7, Markham

.---"“"—‘#’

e next generation of BRT cd’*i*rldors
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BUDGET RECOMMENDATION

1. Committee of the Whole recommends

the budget as submitted for York Region

Rapid Transit Corporation as follows:

a) The 2024 operating budget and
2025 to 2026 operating outlook as
summarized in Appendix A.

b) The 2024 capital expenditures and
Capital Spending Authority, as
summarized in Appendix B.

2.  The recommended budget be
consolidated by the Commissioner of
Finance and Regional Treasurer for

consideration by Council on December
21, 2023.
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For more information

Brian Shifman, President (A)

Brian.Shifman@york.ca

Gurpreet Uppal, Vice President, Finance &
Treasurer

Gurpreet.Uppal@york.ca
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