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TASK FORCE INTRODUCTION AND PURPOSE



OUTLINE OF TODAY’S MEETING

1. Task Force Introduction and Purpose

2. Affordable Housing Implementation Plan: Directions and 

Options (Nick Michael and Josh MacLeod, NBLC)

3. Discussion

4. Wrap up and Next Steps

2



THE HOUSING SYSTEM
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PERSPECITVES ON HOUSING SOLUTIONS
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Q2 2021 Q4 2021 Q1 2022 Q3 2022 Q2 2123 Q3 2023

Inaugural Meeting of 
Task Force

Overview of tools 
being implemented 
or considered (i.e.. 
DC By-law Update 
and Vacant Home 

Analysis

Super charged 
demand also 

impacting housing 
affordability

Government has a  
role and 

responsibility to 
support progressive 

realization of 
housing as a human 

right

Government 
intervention required 

to address 
affordable housing 

including use of 
targets, policy, land 

banking, 
development review 
process, financing 
and acquisitions

Need to work 
together to address 
housing challenges, 
including working to 
improve quality of 

development 
applications

TAKING ACTION FINANCIAL CHALLENGES 
AND APPROACHES

DEMAND PERSPECTIVE HOUSING AS A HUMAN 
RIGHT

GOVERNMENT ROLE DEVELOPMENT INDUSTRY 
PERPECTIVE



AFFORDABLE HOUSING IMPLEMENTATION PLAN: HOUSING NEEDS ANALYSIS
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On average, home ownership is unattainable to lowest earning 70% of households: 
Need for more affordable housing options throughout the income spectrum 



AFFORDABLE HOUSING IMPLEMENTATION PLAN: OPTIONS AND DIRECTIONS
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CLOSING AND NEXT STEPS



AFFORDABLE HOUSING IMPLEMENTATION PLAN: NEXT STEPS

January 2024

• Targeted input 
from Housing 
Affordability  
Task Force

Q1/2 2024

• Targeted 
Consultation 
(e.g. HSPB, 
AAC, Seniors, 
BILD)

Q2 2024

• Proposed AHIP 
provided to 
Council for 
consideration

Proposed Affordable Housing Implementation Plan, Community Housing 
Master Plan and Homelessness System Service Plan targeted to be 

presented to Council jointly



THANK YOU
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