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Background/Research
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 Phase 1: Housing Needs Analysis (September 2023 – introduced by regional 
staff)

 Phase 2: Options and Directions (ongoing – focus of session)

We are here today to provide an overview of this work, discuss potential 
solutions, and receive feedback to advance the drafting of the AHIP.
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Major Findings
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Preliminary Options (provided as Attachment 1)
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Financial – expensive, more immediately creates affordable housing

Coordination /Partnership – includes policy and process strategies 

Advocacy – greater funding and support from other levels of 
government



Financial Initiatives 
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Financial Initiatives

1. Offer Development Incentives for targeted projects through a CIP or MCFB
 Market rental, affordable rental, gentle density, ADU’s, affordable ownership, others
 Incentive programs increasingly target both low- and moderate-income housing
 Budget is important

2. Prioritize Housing Outcomes on Public Land
 Offer land to the private market
 Partner with the private market on existing HYI properties 
 Housing above new public / community facilities

7



Development Incentives Impact the Proforma and Viability

 Incentives help offset difference to 
ensure below-market projects are 
feasible 

 Incentives can include a wide range of 
items (e.g., grants, loans, TIEG, land, 
parking reductions, and others)

 Region-led incentive program could 
reduce administration for LMs and 
increase certainty for housing 
providers
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If a below-market housing provider acquires 
land in a free market, it will need to compete 
with market housing developers.

Profit
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Financial Incentive Programs in Adjacent Regions

Peel Region
 Annual Budget ~$10M
 Annual competitive RFP
 100+ units secured annually
 Subsidy range:  $60k - $215k per unit

Durham Region
 Annual Budget ~$7.5M
 Annual competitive RFP
 ~90 units secured annually
 Subsidy range: $75k - $150k per unit
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Coordination / Partnership Initiatives
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Policy, Process, Coordination, and Partnership Strategies

 Regional coordination examples:
 Policy (e.g., zoning) reform options
 Streamlining development approvals processes
 Pre-approved off-the-shelf building designs
 Inclusionary zoning
 Concierge program

 Benefits of Coordination
 Improved efficiency 
 Reduced administrative burden 
 Reduced costs
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Planning and Process Reform has Proven Effective

 Auckland, New Zealand:
 Upzoned 75% of residential land in 2016
 Significant increase in building activity 
 Upzoning slowed rent growth – 2-bed units 

would be 16% to 28% higher in 2022 without 
upzoning

 Minneapolis, Minnesota
 Wide range of reforms in 2018 including 

legalizing multiplexes, higher densities, 
elimination of parking minimums

 Permits increased from 2,600 to 4,000 
annually

 Rents trending down since reforms 
implemented

Number of annual building permits in Auckland, New Zealand (2010-2021)

Median Advertised Rent by Unit Type in Minneapolis, Minnesota (2018-2022)
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Planning and Process Reform a Requirement for HAF Funding
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Advocacy Initiatives 
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 Direct Funding from Upper Levels of Government

 Lower Cost Financing for All New Purpose-Built Rental 
Development

 Progressive Property Taxation Options and More Revenue 
Tools to Reduce the Burden on the Tax Base

 Request Targeted Funding Where it is Not Currently 
Available (e.g. for Infrastructure to Support New Housing)

 Advocate for More Tenant Protections

Advocacy Initiatives
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Questions & Discussion
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