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Road Map

Part 1: Integrated Management 
System Update
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Part 2: 2023 Operations and Drinking 
Water Systems Update

Accessible formats of this presentation are available upon request.
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From Source to Tap



Standard of  Care
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Council has a legal duty to oversee drinking 
water systems in accordance with a standard of care 



2023 Integrated Management System Results

Our management system helps us deliver safe drinking water, manage 
wastewater and solid waste to protect the environment.

87
Internal audits

Resulted in 67 findings

3
External audits

Resulted in 3 findings

220
Procedures for consistency

Accessed over 5,630 times

6
Root-cause analysis workshops
Resulted in 30 improvement actions
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Working Smarter by Leveraging Data
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Visualization of data 
supports regulatory 

reporting obligations and 
optimizes service delivery



Technology Tools Drive Accuracy and Accountability

Technology tools 
promote efficiency, data 

accuracy and risk 
identification

Routine performance 
monitoring fosters 
accountability and 

continual improvement
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Inspection Summaries

1. Ontario Chief Drinking
Water Inspector’s Annual Report
(April 1, 2022 to March 31, 2023)

2. 2023 Calendar Year Performance
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Date



Provincial Fiscal 2022/2023 Inspection Scores

Municipality Inspection Rating (%) Water Quality Tests Meeting 
Standards (%)

York Region 99.76 99.98
Peel Region 100.00 99.98

City Of Toronto 100.00 99.93

Halton Region 100.00 99.99

Durham Region 99.94 99.84

Ontario Average 98.63 99.76

Chief Drinking Water Inspector’s report confirms 
York Region’s operational excellence

One finding and one sample result lowered the Region’s scores. 
There were no risks to public health from these findings
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2023 Drinking Water Performance Highlights

17,309
Laboratory analyzed results

40.2 Million
Continuous monitoring

analyzer readings

No risk to public health from operation of the Region's water facilities

16
Drinking water inspections

completed in 2023
Achieved 100% compliance score
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2023 Wastewater Performance Highlights

7,065
Laboratory analyzed results

No risk to public health or to the environment from 
operation of the Region's wastewater facilities

3
Onsite wastewater inspections completed by MECP in 2023

First onsite wastewater inspections in four years
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Strong Partnerships Critical To Deliver on Growth Targets 

• York Region is collaborating with local municipal 
partners to manage operational challenges related 
to system growth 

• Operators carefully managing infrastructure growth 
while meeting regulatory and operational demands 
of the system

• Increased provincial funding, strong partnerships 
with locals, demand management programs and 
infra-stretching are key to meeting the Region's 
growth needs
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Thank You
For more information

David Szeptycki
Director, Sustainability, Communications 
and Innovation, Public Works
1-877-464-9675 ext. 75723 
David.Szeptycki@york.ca

Richard Walker
Director (A), Operations, Maintenance 
and Monitoring, Public Works
1-877-464-9675 ext. 75311
Richard.Walker@york.ca
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