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1. Municipal Context 

Newmarket Health Centre
132 beds

Maple Health Centre
100 beds
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Legislated requirement to operate a home • Highly regulated environment • Financial and reputational risks



1. Municipal Context 
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54.4% 
$28.7M 

10.2%
$5.4M

35.4%
$18.7M

Provincial Funding

Resident Fees

Property Tax

2023 Operating Revenues



2. Performance Update: Strengths

Key Strengths

• Three-year re-accreditation
• 99% rate the Home as good or better 
• Increased number of full-time positions
• Reduced use of agency staff and overtime
• Provincial recognition for improvements in care
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2. Performance Update: Challenges

Key Challenges

• Staffing the Homes within a
Health Human Resource crisis

• Limited economies of scale
• Lack of design efficiencies
• Limited ways to generate revenue
• Without provincial changes to long-term 

care funding formula, property tax subsidy 
will continue to be needed
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3. Actions Taken: Advocacy

• Collaborative advocacy 
with sector groups

• Influenced policy and 
decision-making at 
provincial and federal levels

• May 2024, advocated
to Province for:

• Sustainable and multi-year funding
• Consideration of resident’s 

ability to pay
• Municipal flexibility
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3. Actions Taken: Mitigation Strategies

Augment
Revenues
• Lease vacant space and offices 

at Newmarket Health Centre 

• Leverage fundraising 
opportunities

• Explore new provincial funding

Operational
Efficiencies
• Optimize staff schedule

• Implement organizational 
changes

• Implement energy 
conservation initiatives
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SUMMARY
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Next Steps

• Continue with performance improvements
• Explore ways to augment revenues
• Implement operational efficiencies
• Continue to advocate 
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