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Operating Results – Q3 2024
• Operating Expenditures

• Operating Revenues

Capital Results – Q3 2024
• Capital Expenditures
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YRRTC’s 2024 approved Gross Operating Budget is $36.6M 
and Net Operating Budget is $4.2M

• As of September month-end, operating expenditure is $25.4M 
in comparison to the year-to-date budget of $27.2M 

• YRRTC is within the approved 2024 operating budget

YRRTC’s 2024 approved Capital Budget is $8.9M
• As of September month-end, capital expenditure is $3.3M      

in comparison to year-to-date budget of $6.1M
• 2024 year-end capital expenditure is forecasted to be $1.7M 

lower than annual budget due to 2024 in-year underspending 
for Simcoe Promenade BRT that is being moved to 2025 
Capital Plan, pending Regional Council/Shareholder approval

key highlights
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Operating Results – Gross Expenditures Year to Date (Q3 2024)  

* Includes Rapid transit project management and delivery cost



2024-10-24 5* Rapid transit project management and delivery cost funded by the Region

Operating Results – Revenues Year to Date (Q3 2024)  
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Capital Results – Expenditures Year to Date (Q3 2024)  


Chart1

		BRT Rapidway & Stations		BRT Rapidway & Stations

		YNSE Capital Program Enhancement & Management		YNSE Capital Program Enhancement & Management

		Total		Total



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 
2024 Forecast

5971000

4369720

2893000

2795000

8864000

7164720



Summary (In Millions) (Oct11)

				2024-Q3 Board Presentation - CAPITAL CHARTS																		2024

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITD Sep. 2024 Expenditure		2024 Approved Budget		2024 Forecast		YTD Sep. 2024 Expenditure		YTD Sep. 2024 Budget				% Exp. Of Approved Budget

				BRT Rapidway & Stations		72,705,150		73,522,928		88,948,601		5,971,000		4,369,720		1,463,670		3,919,700				25%

				YNSE Capital Program Enhancement & Management		55,928,820		57,798,830		4,274,982		2,893,000		2,795,000		1,798,023		2,224,200				62%

				Total		128,633,970		131,321,758		93,223,584		8,864,000		7,164,720		3,261,693		6,143,900				37%

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITD Sep. 2024 Expenditure		2024 Approved Budget		2024 Forecast		YTD Sep. 2024 Expenditure		YTD Sep. 2024 Budget

				BRT Rapidway & Stations		72,705,150		73,522,928		88,948,601		5,971,000		4,369,720		1,463,670		3,919,700

				Prog 90990 - Priority BRT PE		36,090,330		35,905,850		2,904,011		3,293,000		3,458,810		1,746,840		2,588,000

				Prog 90992 - VMC Terminal		34,213,450		34,213,450		33,389,541		833,000		823,910				156,000

				Prog 90992 - Cornell Terminal						52,128,967						(366,127)

				Prog 90999 - Simco P		2,401,370		3,403,628		526,082		1,845,000		87,000		82,957		1,175,700

				YNSE Capital Program Enhancement & Management		55,928,820		57,798,830		4,274,982		2,893,000		2,795,000		1,798,023		2,224,200

				Prog 90007 - YNSE PM Costs		55,928,820		57,798,830		4,274,982		2,893,000		2,795,000		1,798,023		2,224,200

				Total		128,633,970		131,321,758		93,223,584		8,864,000		7,164,720		3,261,693		6,143,900

						- 0		- 0		- 0		- 0		- 0		- 0		- 0



Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery



Summary (In Millions) (Oct11)

		



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 
2024 Forecast



Summary (In Millions) (Oct 09)

		



YTD Sep. 2024 Budget

YTD Sep. 2024 Expenditure

YTD Sep 2024 Budget vs 
YTD Sep 2024 Expenditure



Summary (In Millions) (Oct01)LB

				2024-Q3 Board Presentation - CAPITAL CHARTS																		2024

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITD Sep. 2024 Expenditure		2024 Approved Budget		2024 Forecast		YTD Sep. 2024 Expenditure		YTD Sep. 2024 Budget				% Exp. Of Approved Budget

				BRT Rapidway & Stations		72,705,150		73,522,928		36,819,634		5,971,000		4,369,720		1,829,797		3,919,700				31%

				YNSE Capital Program Enhancement & Management		55,928,820		57,798,830		4,274,982		2,893,000		2,795,000		1,798,023		2,224,200				62%

				Total		128,633,970		131,321,758		41,094,617		8,864,000		7,164,720		3,627,820		6,143,900				41%

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITD Sep. 2024 Expenditure		2024 Approved Budget		2024 Forecast		YTD Sep. 2024 Expenditure		YTD Sep. 2024 Budget

				BRT Rapidway & Stations		72,705,150		73,522,928		36,819,634		5,971,000		4,369,720		1,829,797		3,919,700

				Prog 90990 - Priority BRT PE		36,090,330		35,905,850		2,904,011		3,293,000		3,458,810		1,746,840		2,588,000

				Prog 90992 - VMC Terminal		34,213,450		34,213,450		33,389,541		833,000		823,910				156,000

				Prog 90999 - Simco P		2,401,370		3,403,628		526,082		1,845,000		87,000		82,957		1,175,700

				YNSE Capital Program Enhancement & Management		55,928,820		57,798,830		4,274,982		2,893,000		2,795,000		1,798,023		2,224,200

				Prog 90007 - YNSE PM Costs		55,928,820		57,798,830		4,274,982		2,893,000		2,795,000		1,798,023		2,224,200

				Total		128,633,970		131,321,758		41,094,617		8,864,000		7,164,720		3,627,820		6,143,900

						- 0		- 0		- 0		- 0		- 0		- 0		- 0



Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery



Summary (In Millions) (Oct01)LB

		



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 
2024 Forecast



Summary (In Millions) (Oct 01)

		



YTD Sep. 2024 Budget

YTD Sep. 2024 Expenditure

YTD Sep 2024 Budget vs 
YTD Sep 2024 Expenditure



Sheet2

				Appendix:

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Forecast		YTDAug2024 Spending		YTDAug2024 Budget		YTD Sep. 2024 Budget								2024 Budget vs YTD Expenditures

				BRT Rapidway & Stations		38,491,700		39,309,478		3,332,698		5,138,000		3,545,810		1,732,402		3,233,200		3,763,700								34%

				YNSE Capital Program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563		1,958,000		2,224,200								56%

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966		5,191,200		5,987,900								42%

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Forecast		YTDAug2024 Spending

				BRT Rapidway & Stations		38,491,700		39,309,478		3,332,698		5,138,000		3,545,810		1,732,402

				YNSE Capital Program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966



Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery

Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery



Sheet2

		



Total Approved Budget

2025 Proposed Budget (Pending approval)

ITDAug2024 Spending

Total Budget  vs ITDAug2024 Expenditure



Summary (In Millions) (Sep27)

		



2024 Approved Budget

2024 Forecast

YTDAug2024 Spending

2024 Budget vs YTDAug2024 Expenditure



Summary (In Millions) (Sep23)

		



YTDAug2024 Budget

YTDAug2024 Spending

YTD Aug. 2024 Budget vs YTD Aug. 2024 Expenditure



Funding Summary (In Millions)

		



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 
2024 Forecast



Funding Summary (YTD In Millio)

		



YTDAug2024 Budget

YTDAug2024 Spending

YTD Aug 2024 Budget vs 
YTD Aug 2024 Expenditure



Summary (In Millions)

				Appendix:

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Forecast		YTDAug2024 Spending		YTDAug2024 Budget		YTD Sep. 2024 Budget								2024 Budget vs YTD Expenditures

				BRT Rapidway & Stations		38,491,700		39,309,478		3,332,698		5,138,000		3,545,810		1,732,402		3,233,200		3,763,700								34%

				YNSE Capital program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563		1,958,000		2,224,200								56%

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966		5,191,200		5,987,900								42%

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Forecast		YTDAug2024 Spending

				BRT Rapidway & Stations		38,491,700		39,309,478		3,332,698		5,138,000		3,545,810		1,732,402

				YNSE Capital program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 2024 Forecast

Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery

Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery



Summary (In Millions)

		



Total Approved Budget

2025 Proposed Budget (Pending approval)

ITDAug2024 Spending

Total Budget  vs ITDAug2024 Expenditure
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2024 Approved Budget

2024 Forecast

YTDAug2024 Spending

2024 Budget vs YTDAug2024 Expenditure



Summary

		



YTDAug2024 Budget

YTDAug2024 Spending

YTD Aug. 2024 Budget vs YTD Aug. 2024 Expenditure



Funding Summary

		



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 2024 Forecast



2025 Overall Sum - AUG 01 2024

		



YTDAug2024 Budget

YTDAug2024 Spending

YTD Aug 2024 Budget vs YTD Aug 2024 Expenditure



		FOR REFERENCE ONLY - TO BE DELETED

		Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Forecast		YTDAug2024 Spending		YTDAug2024 Budget		YTD Sep. 2024 Budget

		BRT Rapidway & Stations		38,491,700		39,309,478		3,332,698		5,138,000		3,545,810		1,732,402		3,233,200		3.76

		YNSE Capital program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563		1,958,000		2.22

		Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966		5,191,200		5.99



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 2024 Forecast

Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery



				Appendix:

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Forecast		YTDAug2024 Spending												2024 Budget vs YTD Expenditures

				BRT Rapidway & Stations		38,491,700		39,309,478		3,332,698		5,138,000		3,545,810		1,732,402												34%

				YNSE Capital program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563		* Gross Cost, MX recovery of $864K										56%

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966												42%

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Forecast		YTDAug2024 Spending

				BRT Rapidway & Stations		38,491,700		39,309,478		3,332,698		5,138,000		3,545,810		1,732,402

				YNSE Capital program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966



Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery

Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery



		



Total Approved Budget

2025 Proposed Budget (Pending approval)

ITDAug2024 Spending

Total Budget  vs ITDAug2024 Expenditure



		



2024 Approved Budget

2024 Forecast

YTDAug2024 Spending

2024 Budget vs YTDAug2024 Expenditure



		



2024 Approved Budget

YTDAug2024 Spending

2024 Budget vs YTD Aug 2024 Expenditure



		



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 2024 Forecast



		



2024 Approved Budget

YTDAug2024 Spending

2024 Approved Budget vs YTD Aug 2024 Expenditure



				Appendix:

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Proposed Budget (Pending approval)		YTDAug2024 Spending												2024 Budget vs YTD Expenditures

				BRT Rapidway & Stations		38,491,700		39,309,478		3,332,698		5,138,000		3,545,810		1,732,402												34%

				YNSE Capital program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563		* Gross Cost, MX recovery of $864K										56%

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966												42%



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 2024 Forecast

Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery



		



Total Approved Budget

2025 Proposed Budget (Pending approval)

ITDAug2024 Spending

Total Budget  vs ITDAug2024 Expenditure



		



2024 Approved Budget

2024 Proposed Budget (Pending approval)

YTDAug2024 Spending

2024 Budget vs YTDAug2024 Expenditure



		



2024 Approved Budget

YTDAug2024 Spending

2024 Budget vs YTDAug2024 Expenditure



		

				Capital Program		ITDAug2024 Funding		Program Specific Reserves		Development Charges Funding		Other Recoveries		General Capital Reserve		Grants and Subsidies

				90990 Priority BRT		2.83		0.48		2.19		0.15

				90007 YNSE Program Management		4.09		3.22		- 0		0.86

				90999  Rapid Transit Initiatives Simco P		0.51		- 0		0.22		0.07		0.04		0.17

				Total		7.42		3.70		2.42		1.09		0.04		0.17

						7,418,220.86

						(7,418,213.44)

				Capital Program		YTDAug2024 Funding		Program Specific Reserves		Development Charges Funding		Other Recoveries		General Capital Reserve		Grants and Subsidies

				90990 Priority BRT

				90007 YNSE Program Management

				90999  Rapid Transit Initiatives  Simco P.

				Total

				Total		2.83		4.09		0.51		7.42





		



Millions

Program Specific Reserves

Development Charges Funding

Other Recoveries

General Capital Reserve

Grants and Subsidies

Capital Project Funding Sources [ITDAug2024]



		

				Capital Program		ITDAug2024 Funding		Program Specific Reserves		Development Charges Funding		Other Recoveries		General Capital Reserve		Grants and Subsidies

				90990 Priority BRT		2,826,542.11		481,876.85		2,194,665.26		150,000.00

				90007 YNSE Program Management		4,085,522.44		3,220,998.99		- 0		864,523.45

				90999  Rapid Transit Initiatives  Simco P.		506,156.31		- 0		223,665.68		70,524.60		44,659.79		167,306.24

				Total		7,418,220.86		3,702,875.84		2,418,330.94		1,085,048.05		44,659.79		167,306.24

						7,418,220.86

						- 0

				Capital Program		YTDAug2024 Funding		Program Specific Reserves		Development Charges Funding		Other Recoveries		General Capital Reserve		Grants and Subsidies

				90990 Priority BRT		1.67		0.27		1.25		0.15		- 0

				90007 YNSE Program Management		1.61		1.61		- 0		- 0		- 0

				90999  Rapid Transit Initiatives  Simco P.		0.06		- 0		0.05		- 0		0.01

				Total		3.34		1.88		1.30		0.15		0.01		- 0

						3,340,966

						(3,340,962)





		



Program Specific Reserves

Development Charges Funding

Other Recoveries

General Capital Reserve

Grants and Subsidies

Capital Project Funding Sources [ITDAug2024]



		



Program Specific Reserves

Development Charges Funding

Other Recoveries

General Capital Reserve

Grants and Subsidies

Capital Project Funding Sources [YTDAug2024]



		



Program Specific Reserves

Development Charges Funding

Other Recoveries

General Capital Reserve

Grants and Subsidies

Capital Project Funding Sources [ITDAug2024]



				Appendix:

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Proposed Budget (Pending approval)		YTDAug2024 Spending

				BRT Rapidway & Stations		36,090,330		35,905,850		2,826,542		3,293,000		3,458,810		1,669,371

				YNSE Capital program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563		* Gross Cost, MX recovery of $864K

				90999 - Rapid Transit Initiatives - Simco P.		2,401,370		3,403,628		506,156		1,845,000		87,000		63,031

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966



Millions

Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery



		



Total Approved Budget

2025 Proposed Budget (Pending approval)

ITDAug2024 Spending

Total Budget  vs ITDAug2024 Expenditure



		



2024 Approved Budget

2024 Proposed Budget (Pending approval)

YTDAug2024 Spending

2024 Budget vs YTDAug2024 Expenditure



		

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Proposed Budget (Pending approval)		YTDAug2024 Spending

				90990 - Priority BRT		36,090,330		35,905,850		2,826,542		3,293,000		3,458,810		1,669,371

				90007 - YNSE Program Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563

				90999 - Rapid Transit Initiatives - Simco P.		2,401,370		3,403,628		506,156		1,845,000		87,000		63,031

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Proposed Budget (Pending approval)		YTDAug2024 Spending

				90990 - Priority BRT		36.09		35.91		2.83		3.29		3.46		1.67

				90007 - YNSE Program Management		55.93		57.80		4.09		2.89		2.80		1.61

				90999 - Rapid Transit Initiatives - Simco P.		2.40		3.40		0.51		1.85		0.09		0.06

				Total		94.42		97.11		7.42		8.03		6.34		3.34

				Note: In $ Millions





		

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Proposed Budget (Pending approval)		YTDAug2024 Spending				% Exp of total approved budget				% Exp of YTD Approved budget

				90990 Priority BRT		36,090,330		35,905,850		2,826,542		3,293,000		3,458,810		1,669,371				8%				51%

				90007 YNSE Program Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563				7%				56%

				90999 - Rapid Transit Initiatives - Simco P.		2,401,370		3,403,628		506,156		1,845,000		87,000		63,031				21%				3%

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966				8%				42%



Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $864K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery



		



Total Approved Budget

2025 Proposed Budget (Pending approval)

ITDAug2024 Spending

Total Budget  vs Total Spending



		



2024 Approved Budget

2024 Proposed Budget (Pending approval)

YTDAug2024 Spending

2024 Budget vs YTD2024 Expenditure



		



% Exp of total approved budget

Percentage of Total Project Approved budget



		

				Capital Program		ITDAug2024 Funding		Program Specific Reserves		Development Charges Funding		Other Recoveries		General Capital Reserve		Grants and Subsidies

				90990 Priority BRT		2,826,542.11		481,876.85		2,194,665.26		150,000.00

				90007 YNSE Program Management		4,085,522.44		3,220,998.99		- 0		864,523.45

				90999  Rapid Transit Initiatives  Simco P.		506,156.31		- 0		223,665.68		70,524.60		44,659.79		167,306.24

				Total		7,418,220.86		3,702,875.84		2,418,330.94		1,085,048.05		44,659.79		167,306.24

						7,418,220.86

						- 0

				Capital Program		YTDAug2024 Funding		Program Specific Reserves		Development Charges Funding		Other Recoveries		General Capital Reserve		Grants and Subsidies

				90990 Priority BRT		1,669,371		273,586		1,245,785		150,000		- 0

				90007 YNSE Program Management		1,608,563		1,608,563		- 0		- 0		- 0

				90999  Rapid Transit Initiatives  Simco P.		63,031		- 0		52,599		- 0		10,432

				Total		3,340,966		1,882,150		1,298,385		150,000		10,432		- 0

						3,340,966

						- 0





		



Program Specific Reserves

Development Charges Funding

Other Recoveries

General Capital Reserve

Grants and Subsidies

Capital Project Funding Sources [ITDAug2024]



		



Program Specific Reserves

Development Charges Funding

Other Recoveries

General Capital Reserve

Grants and Subsidies

Capital Project Funding Sources [YTDAug2024]



		YRRTC - 2025 CAPITAL BUDGET SUMMARY

		2024 Capital Budget - Approved

				ITD Dec. 2022		2023		ITD Dec. 2023				Q1 - 2024		2024 Year-End Forecast		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2044		2024 Capital Plan [2024-2033]		2024 Capital Plan [2034-2043]		Total 20Year Capital Plan		Total Program Budget

		Program: 90007 - YNSE Prog. Mgmt		- 0				2,418								2,893		2,938		2,982		3,009		6,392		6,443		10,417		3,140		2,297		- 0		7,800		3,900		1,300						40,511		13,000		53,511		55,929

		Program: 90990 - Priority BRT Program						1,423								3,293		10,621		12,327		6,471		1,955		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						34,667		- 0		34,667		36,090

		Program: 90999 - Simcoe Promenade						454								1,845		51		51		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						1,947		- 0		1,947		2,401

		Program: 90992 - VMC Terminal						33,380								833		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						833		- 0		833		34,213

				- 0		- 0		37,676				- 0		- 0		8,864		13,610		15,360		9,480		8,347		6,443		10,417		3,140		2,297		- 0		7,800		3,900		1,300		- 0		- 0		77,958		13,000		90,958		128,634

		2025 Capital Budget Upload - Proposed

				ITD Dec. 2022		2023		ITD Dec. 2023				Q1 - 2024		2024 Year-End Forecast		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2044		2025 Capital Plan [2025-2034]		2025 Capital Plan [2035-2044]		Total 20Year Capital Plan		Total Program Budget

		Program: 90007 - YNSE Prog. Mgmt		- 0				2,477								2,795		3,042		3,022		3,830		6,584		6,534		6,485		6,552		6,608		2,615		1,327		2,752		2,752		- 0		424		46,599		5,928		52,527		57,799

		Program: 90990 - Priority BRT Program						1,157								3,459		8,485		11,745		8,520		2,539		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,290		- 0		31,290		35,906

		Program: 90999 - Simcoe Promenade						443								87		2,850		23		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,873		- 0		2,873		3,404

		Program: 90992 - VMC Terminal						33,390								824		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		34,213

				- 0		- 0		37,467				- 0		- 0		7,165		14,377		14,791		12,350		9,123		6,534		6,485		6,552		6,608		2,615		1,327		2,752		2,752		- 0		424		80,762		5,928		86,690		131,322

		Variance

				ITD Dec. 2022		2023		ITD Dec. 2023				Q1 - 2024		2024 Year-End Forecast		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2044		2025 Capital Plan [2025-2034]  Variance		2025 Capital Plan [2035-2044] Variance		Total 20Year Capital Plan		Total Program Budget

		Program: 90007 - YNSE Prog. Mgmt		- 0				59								(98)		104		40		821		192		91		(3,932)		3,412		4,311		2,615		(6,473)		(1,148)		1,452		- 0		424		6,088		(7,072)		(984)		1,870

		Program: 90990 - Priority BRT Program						(266)								166		(2,136)		(582)		2,049		584		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(3,377)		- 0		(3,377)		(184)

		Program: 90999 - Simcoe Promenade						(11)								(1,758)		2,799		(28)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		926		- 0		926		1,002

		Program: 90992 - VMC Terminal						9								(9)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(833)		- 0		(833)		0

				- 0		- 0		(209)				- 0		- 0		(1,699)		767		(569)		2,870		776		91		(3,932)		3,412		4,311		2,615		(6,473)		(1,148)		1,452		- 0		424		2,804		(7,072)		(4,268)		2,688

		YRRTC - 2025 CAPITAL UNFUNDED PROJECTS SUMMARY

		PROGRAM		ITD Dec. 2022		2023										2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		CSA 02 (10years)		CSA 10 (10years)		CSA 02 + CSA 10 (Total)

		90900 : Priority BRT Construction		- 0												- 0		- 0		49,894		99,788		182,945		315,995		482,308		332,626		270,824		142,496		261,243		451,239		688,733		474,988		284,993		1,876,877		2,161,195		4,038,072		1.7

		YR00H35 : Enterprise Blvd ADG to Kennedy Rd																		5,354		10,709		19,633		33,911		51,759		35,696		21,417		- 0		- 0		- 0		- 0		- 0		- 0		178,479		- 0		178,479		2.5

		YR00H36 : Highway East Kennedy Rd to YDL																		24,224		48,448		88,821		153,418		234,164		161,492		96,895		- 0		- 0		- 0		- 0		- 0		- 0		807,462		- 0		807,462		4.2

		YR00J20 : Jane St Highway 7 to Major Mak																		20,316		40,632		74,491		128,667		196,386		135,438		81,263		- 0		- 0		- 0		- 0		- 0		- 0		677,192		- 0		677,192

		YRRTCCONP2 : BRT Construction Phase 2																		- 0		- 0		- 0		- 0		- 0		- 0		71,248		142,496		261,243		451,239		688,733		474,988		284,993		213,745		2,161,195		2,374,940

		90990 : Priority BRT PE														- 0		- 0		- 0		- 0		7,362		22,087		60,127		33,131		- 0		- 0		- 0		- 0		- 0		- 0		- 0		122,708		- 0		122,708

		YRBRTP2EAPE : BRT Phase 2 EA & PE																		- 0		- 0		7,362		22,087		60,127		33,131		- 0		- 0		- 0		- 0		- 0		- 0		- 0		122,708		- 0		122,708

				- 0		- 0										- 0		- 0		49,894		99,788		190,307		338,082		542,435		365,757		270,824		142,496		261,243		451,239		688,733		474,988		284,993		1,999,584		2,161,195		4,160,779

																								182,945		315,995		482,308		332,626		270,824		142,496



Rangar, Amandeep:
Updated - $1.2M moved from 2024 to 2025 Post CAO Review (Aug.01, 2024)

























FOR REFERENCE ONLY - TO BE DELETED


Capital Program


YTD Sep. 2024 


Budget


BRT Rapidway & Stations3,763,700                      


YNSE Capital program Enhancement & Management2,224,200                      


Total5,987,900                      






ITD Dec. 2023202420252026202720282029203020312032203320342035203620372044Total 10 Plan YearsTotal Program Budget


Program: 90007 - YNSE Prog. Mgmt2,477              2,795             3,042       3,022       3,830       6,584       6,534       6,485       6,552       6,608       2,615       1,327       2,752       2,752       -           424          


46,599                          


57,799                             


Program: 90990 - Priority BRT Program1,157              3,459             8,485       11,745     8,520       2,539       -           -           -           -           -           -           -           -           -           -           


31,290                          


35,906                             


Program: 90999 - Simcoe Promenade 443                 1,287             1,650       23            -           -           -           -           -           -           -           -           -           -           -           -           


1,673                            


3,404                               


Program: 90992 - VMC Terminal33,390            824                 -           -           -           -           -           -           -           -           -           -           -           -           -           -           


-                                


34,213                             


37,467           8,365             13,177    14,791    12,350    9,123      6,534      6,485      6,552      6,608      2,615      1,327      2,752      2,752      -          424          79,562                       131,322                           


YRRTC - 2025 CAPITAL UNFUNDED PROJECTS SUMMARY


PROGRAM202520262027202820292030203120322033203420352036203720382039CSA 02 (10years)CSA 02 + 10 (Total)


90900 : Priority BRT Construction-                 -          49,894    99,788    182,945  315,995  482,308  332,626  270,824  142,496  261,243  451,239  688,733  474,988  284,993  1,876,877                  4,038,072                       


YR00H35 : Enterprise Blvd ADG to Kennedy Rd5,354       10,709     19,633     33,911     51,759     35,696     21,417     -           -           -           -           -           -           178,479                      178,479                            


YR00H36 : Highway East Kennedy Rd to YDL24,224     48,448     88,821     153,418  234,164  161,492  96,895     -           -           -           -           -           -           807,462                      807,462                            


YR00J20 : Jane St Highway 7 to Major Mak20,316     40,632     74,491     128,667  196,386  135,438  81,263     -           -           -           -           -           -           677,192                      677,192                            


YRRTCCONP2 : BRT Construction Phase 2-           -           -           -           -           -           71,248     142,496  261,243  451,239  688,733  474,988  284,993  213,745                      2,374,940                        


90990 : Priority BRT PE-                 -          -          -          7,362      22,087    60,127    33,131    -          -          -          -          -          -          -          122,708                     122,708                           


YRBRTP2EAPE : BRT Phase 2 EA & PE-           -           7,362       22,087     60,127     33,131     -           -           -           -           -           -           -           122,708                      122,708                            


-                 -          49,894    99,788    190,307  338,082  542,435  365,757  270,824  142,496  261,243  451,239  688,733  474,988  284,993  1,999,584                  4,160,779                       







Chart1

		BRT Rapidway & Stations		BRT Rapidway & Stations

		YNSE Capital Program Enhancement & Management		YNSE Capital Program Enhancement & Management

		Total		Total



YTD Sep. 2024 Budget

YTD Sep. 2024 Expenditure

YTD Sep 2024 Budget vs 
YTD Sep 2024 Expenditure

3919700

1463669.87

2224200

1798023.28

6143900

3261693.15



Summary (In Millions) (Oct11)

				2024-Q3 Board Presentation - CAPITAL CHARTS																		2024

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITD Sep. 2024 Expenditure		2024 Approved Budget		2024 Forecast		YTD Sep. 2024 Expenditure		YTD Sep. 2024 Budget				% Exp. Of Approved Budget

				BRT Rapidway & Stations		72,705,150		73,522,928		88,948,601		5,971,000		4,369,720		1,463,670		3,919,700				25%

				YNSE Capital Program Enhancement & Management		55,928,820		57,798,830		4,274,982		2,893,000		2,795,000		1,798,023		2,224,200				62%

				Total		128,633,970		131,321,758		93,223,584		8,864,000		7,164,720		3,261,693		6,143,900				37%

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITD Sep. 2024 Expenditure		2024 Approved Budget		2024 Forecast		YTD Sep. 2024 Expenditure		YTD Sep. 2024 Budget

				BRT Rapidway & Stations		72,705,150		73,522,928		88,948,601		5,971,000		4,369,720		1,463,670		3,919,700

				Prog 90990 - Priority BRT PE		36,090,330		35,905,850		2,904,011		3,293,000		3,458,810		1,746,840		2,588,000

				Prog 90992 - VMC Terminal		34,213,450		34,213,450		33,389,541		833,000		823,910				156,000

				Prog 90992 - Cornell Terminal						52,128,967						(366,127)

				Prog 90999 - Simco P		2,401,370		3,403,628		526,082		1,845,000		87,000		82,957		1,175,700

				YNSE Capital Program Enhancement & Management		55,928,820		57,798,830		4,274,982		2,893,000		2,795,000		1,798,023		2,224,200

				Prog 90007 - YNSE PM Costs		55,928,820		57,798,830		4,274,982		2,893,000		2,795,000		1,798,023		2,224,200

				Total		128,633,970		131,321,758		93,223,584		8,864,000		7,164,720		3,261,693		6,143,900

						- 0		- 0		- 0		- 0		- 0		- 0		- 0



Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery



Summary (In Millions) (Oct11)

		



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 
2024 Forecast



Summary (In Millions) (Oct 09)

		



YTD Sep. 2024 Budget

YTD Sep. 2024 Expenditure

YTD Sep 2024 Budget vs 
YTD Sep 2024 Expenditure



Summary (In Millions) (Oct01)LB

				2024-Q3 Board Presentation - CAPITAL CHARTS																		2024

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITD Sep. 2024 Expenditure		2024 Approved Budget		2024 Forecast		YTD Sep. 2024 Expenditure		YTD Sep. 2024 Budget				% Exp. Of Approved Budget

				BRT Rapidway & Stations		72,705,150		73,522,928		36,819,634		5,971,000		4,369,720		1,829,797		3,919,700				31%

				YNSE Capital Program Enhancement & Management		55,928,820		57,798,830		4,274,982		2,893,000		2,795,000		1,798,023		2,224,200				62%

				Total		128,633,970		131,321,758		41,094,617		8,864,000		7,164,720		3,627,820		6,143,900				41%

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITD Sep. 2024 Expenditure		2024 Approved Budget		2024 Forecast		YTD Sep. 2024 Expenditure		YTD Sep. 2024 Budget

				BRT Rapidway & Stations		72,705,150		73,522,928		36,819,634		5,971,000		4,369,720		1,829,797		3,919,700

				Prog 90990 - Priority BRT PE		36,090,330		35,905,850		2,904,011		3,293,000		3,458,810		1,746,840		2,588,000

				Prog 90992 - VMC Terminal		34,213,450		34,213,450		33,389,541		833,000		823,910				156,000

				Prog 90999 - Simco P		2,401,370		3,403,628		526,082		1,845,000		87,000		82,957		1,175,700

				YNSE Capital Program Enhancement & Management		55,928,820		57,798,830		4,274,982		2,893,000		2,795,000		1,798,023		2,224,200

				Prog 90007 - YNSE PM Costs		55,928,820		57,798,830		4,274,982		2,893,000		2,795,000		1,798,023		2,224,200

				Total		128,633,970		131,321,758		41,094,617		8,864,000		7,164,720		3,627,820		6,143,900

						- 0		- 0		- 0		- 0		- 0		- 0		- 0



Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery



Summary (In Millions) (Oct01)LB

		



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 
2024 Forecast



Summary (In Millions) (Oct 01)

		



YTD Sep. 2024 Budget

YTD Sep. 2024 Expenditure

YTD Sep 2024 Budget vs 
YTD Sep 2024 Expenditure



Sheet2

				Appendix:

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Forecast		YTDAug2024 Spending		YTDAug2024 Budget		YTD Sep. 2024 Budget								2024 Budget vs YTD Expenditures

				BRT Rapidway & Stations		38,491,700		39,309,478		3,332,698		5,138,000		3,545,810		1,732,402		3,233,200		3,763,700								34%

				YNSE Capital Program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563		1,958,000		2,224,200								56%

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966		5,191,200		5,987,900								42%

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Forecast		YTDAug2024 Spending

				BRT Rapidway & Stations		38,491,700		39,309,478		3,332,698		5,138,000		3,545,810		1,732,402

				YNSE Capital Program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966



Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery

Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery



Sheet2

		



Total Approved Budget

2025 Proposed Budget (Pending approval)

ITDAug2024 Spending

Total Budget  vs ITDAug2024 Expenditure



Summary (In Millions) (Sep27)

		



2024 Approved Budget

2024 Forecast

YTDAug2024 Spending

2024 Budget vs YTDAug2024 Expenditure



Summary (In Millions) (Sep23)

		



YTDAug2024 Budget

YTDAug2024 Spending

YTD Aug. 2024 Budget vs YTD Aug. 2024 Expenditure



Funding Summary (In Millions)

		



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 
2024 Forecast



Funding Summary (YTD In Millio)

		



YTDAug2024 Budget

YTDAug2024 Spending

YTD Aug 2024 Budget vs 
YTD Aug 2024 Expenditure



Summary (In Millions)

				Appendix:

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Forecast		YTDAug2024 Spending		YTDAug2024 Budget		YTD Sep. 2024 Budget								2024 Budget vs YTD Expenditures

				BRT Rapidway & Stations		38,491,700		39,309,478		3,332,698		5,138,000		3,545,810		1,732,402		3,233,200		3,763,700								34%

				YNSE Capital program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563		1,958,000		2,224,200								56%

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966		5,191,200		5,987,900								42%

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Forecast		YTDAug2024 Spending

				BRT Rapidway & Stations		38,491,700		39,309,478		3,332,698		5,138,000		3,545,810		1,732,402

				YNSE Capital program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 2024 Forecast

Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery

Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery



Summary (In Millions)

		



Total Approved Budget

2025 Proposed Budget (Pending approval)

ITDAug2024 Spending

Total Budget  vs ITDAug2024 Expenditure



Sheet6

		



2024 Approved Budget

2024 Forecast

YTDAug2024 Spending

2024 Budget vs YTDAug2024 Expenditure



Summary

		



YTDAug2024 Budget

YTDAug2024 Spending

YTD Aug. 2024 Budget vs YTD Aug. 2024 Expenditure



Funding Summary

		



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 2024 Forecast



2025 Overall Sum - AUG 01 2024

		



YTDAug2024 Budget

YTDAug2024 Spending

YTD Aug 2024 Budget vs YTD Aug 2024 Expenditure



		FOR REFERENCE ONLY - TO BE DELETED

		Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Forecast		YTDAug2024 Spending		YTDAug2024 Budget		YTD Sep. 2024 Budget

		BRT Rapidway & Stations		38,491,700		39,309,478		3,332,698		5,138,000		3,545,810		1,732,402		3,233,200		3.76

		YNSE Capital program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563		1,958,000		2.22

		Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966		5,191,200		5.99



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 2024 Forecast

Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery



				Appendix:

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Forecast		YTDAug2024 Spending												2024 Budget vs YTD Expenditures

				BRT Rapidway & Stations		38,491,700		39,309,478		3,332,698		5,138,000		3,545,810		1,732,402												34%

				YNSE Capital program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563		* Gross Cost, MX recovery of $864K										56%

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966												42%

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Forecast		YTDAug2024 Spending

				BRT Rapidway & Stations		38,491,700		39,309,478		3,332,698		5,138,000		3,545,810		1,732,402

				YNSE Capital program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966



Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery

Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery



		



Total Approved Budget

2025 Proposed Budget (Pending approval)

ITDAug2024 Spending

Total Budget  vs ITDAug2024 Expenditure



		



2024 Approved Budget

2024 Forecast

YTDAug2024 Spending

2024 Budget vs YTDAug2024 Expenditure



		



2024 Approved Budget

YTDAug2024 Spending

2024 Budget vs YTD Aug 2024 Expenditure



		



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 2024 Forecast



		



2024 Approved Budget

YTDAug2024 Spending

2024 Approved Budget vs YTD Aug 2024 Expenditure



				Appendix:

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Proposed Budget (Pending approval)		YTDAug2024 Spending												2024 Budget vs YTD Expenditures

				BRT Rapidway & Stations		38,491,700		39,309,478		3,332,698		5,138,000		3,545,810		1,732,402												34%

				YNSE Capital program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563		* Gross Cost, MX recovery of $864K										56%

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966												42%



2024 Approved Budget

2024 Forecast

2024 Approved Budget vs 2024 Forecast

Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery



		



Total Approved Budget

2025 Proposed Budget (Pending approval)

ITDAug2024 Spending

Total Budget  vs ITDAug2024 Expenditure



		



2024 Approved Budget

2024 Proposed Budget (Pending approval)

YTDAug2024 Spending

2024 Budget vs YTDAug2024 Expenditure



		



2024 Approved Budget

YTDAug2024 Spending

2024 Budget vs YTDAug2024 Expenditure



		

				Capital Program		ITDAug2024 Funding		Program Specific Reserves		Development Charges Funding		Other Recoveries		General Capital Reserve		Grants and Subsidies

				90990 Priority BRT		2.83		0.48		2.19		0.15

				90007 YNSE Program Management		4.09		3.22		- 0		0.86

				90999  Rapid Transit Initiatives Simco P		0.51		- 0		0.22		0.07		0.04		0.17

				Total		7.42		3.70		2.42		1.09		0.04		0.17

						7,418,220.86

						(7,418,213.44)

				Capital Program		YTDAug2024 Funding		Program Specific Reserves		Development Charges Funding		Other Recoveries		General Capital Reserve		Grants and Subsidies

				90990 Priority BRT

				90007 YNSE Program Management

				90999  Rapid Transit Initiatives  Simco P.

				Total

				Total		2.83		4.09		0.51		7.42





		



Millions

Program Specific Reserves

Development Charges Funding

Other Recoveries

General Capital Reserve

Grants and Subsidies

Capital Project Funding Sources [ITDAug2024]



		

				Capital Program		ITDAug2024 Funding		Program Specific Reserves		Development Charges Funding		Other Recoveries		General Capital Reserve		Grants and Subsidies

				90990 Priority BRT		2,826,542.11		481,876.85		2,194,665.26		150,000.00

				90007 YNSE Program Management		4,085,522.44		3,220,998.99		- 0		864,523.45

				90999  Rapid Transit Initiatives  Simco P.		506,156.31		- 0		223,665.68		70,524.60		44,659.79		167,306.24

				Total		7,418,220.86		3,702,875.84		2,418,330.94		1,085,048.05		44,659.79		167,306.24

						7,418,220.86

						- 0

				Capital Program		YTDAug2024 Funding		Program Specific Reserves		Development Charges Funding		Other Recoveries		General Capital Reserve		Grants and Subsidies

				90990 Priority BRT		1.67		0.27		1.25		0.15		- 0

				90007 YNSE Program Management		1.61		1.61		- 0		- 0		- 0

				90999  Rapid Transit Initiatives  Simco P.		0.06		- 0		0.05		- 0		0.01

				Total		3.34		1.88		1.30		0.15		0.01		- 0

						3,340,966

						(3,340,962)





		



Program Specific Reserves

Development Charges Funding

Other Recoveries

General Capital Reserve

Grants and Subsidies

Capital Project Funding Sources [ITDAug2024]



		



Program Specific Reserves

Development Charges Funding

Other Recoveries

General Capital Reserve

Grants and Subsidies

Capital Project Funding Sources [YTDAug2024]



		



Program Specific Reserves

Development Charges Funding

Other Recoveries

General Capital Reserve

Grants and Subsidies

Capital Project Funding Sources [ITDAug2024]



				Appendix:

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Proposed Budget (Pending approval)		YTDAug2024 Spending

				BRT Rapidway & Stations		36,090,330		35,905,850		2,826,542		3,293,000		3,458,810		1,669,371

				YNSE Capital program Enhancement & Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563		* Gross Cost, MX recovery of $864K

				90999 - Rapid Transit Initiatives - Simco P.		2,401,370		3,403,628		506,156		1,845,000		87,000		63,031

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966



Millions

Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery

Rangar, Amandeep:
Includes $864K of MATP recovery



		



Total Approved Budget

2025 Proposed Budget (Pending approval)

ITDAug2024 Spending

Total Budget  vs ITDAug2024 Expenditure



		



2024 Approved Budget

2024 Proposed Budget (Pending approval)

YTDAug2024 Spending

2024 Budget vs YTDAug2024 Expenditure



		

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Proposed Budget (Pending approval)		YTDAug2024 Spending

				90990 - Priority BRT		36,090,330		35,905,850		2,826,542		3,293,000		3,458,810		1,669,371

				90007 - YNSE Program Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563

				90999 - Rapid Transit Initiatives - Simco P.		2,401,370		3,403,628		506,156		1,845,000		87,000		63,031

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Proposed Budget (Pending approval)		YTDAug2024 Spending

				90990 - Priority BRT		36.09		35.91		2.83		3.29		3.46		1.67

				90007 - YNSE Program Management		55.93		57.80		4.09		2.89		2.80		1.61

				90999 - Rapid Transit Initiatives - Simco P.		2.40		3.40		0.51		1.85		0.09		0.06

				Total		94.42		97.11		7.42		8.03		6.34		3.34

				Note: In $ Millions





		

				Capital Program		Total Approved Budget		2025 Proposed Budget (Pending approval)		ITDAug2024 Spending		2024 Approved Budget		2024 Proposed Budget (Pending approval)		YTDAug2024 Spending				% Exp of total approved budget				% Exp of YTD Approved budget

				90990 Priority BRT		36,090,330		35,905,850		2,826,542		3,293,000		3,458,810		1,669,371				8%				51%

				90007 YNSE Program Management		55,928,820		57,798,830		4,085,522		2,893,000		2,795,000		1,608,563				7%				56%

				90999 - Rapid Transit Initiatives - Simco P.		2,401,370		3,403,628		506,156		1,845,000		87,000		63,031				21%				3%

				Total		94,420,520		97,108,308		7,418,221		8,031,000		6,340,810		3,340,966				8%				42%



Rangar, Amandeep:
Includes $150K of MATP recovery

Rangar, Amandeep:
Includes $864K of MATP recovery

Rangar, Amandeep:
Includes $150k of MATP Recovery



		



Total Approved Budget

2025 Proposed Budget (Pending approval)

ITDAug2024 Spending

Total Budget  vs Total Spending



		



2024 Approved Budget

2024 Proposed Budget (Pending approval)

YTDAug2024 Spending

2024 Budget vs YTD2024 Expenditure



		



% Exp of total approved budget

Percentage of Total Project Approved budget



		

				Capital Program		ITDAug2024 Funding		Program Specific Reserves		Development Charges Funding		Other Recoveries		General Capital Reserve		Grants and Subsidies

				90990 Priority BRT		2,826,542.11		481,876.85		2,194,665.26		150,000.00

				90007 YNSE Program Management		4,085,522.44		3,220,998.99		- 0		864,523.45

				90999  Rapid Transit Initiatives  Simco P.		506,156.31		- 0		223,665.68		70,524.60		44,659.79		167,306.24

				Total		7,418,220.86		3,702,875.84		2,418,330.94		1,085,048.05		44,659.79		167,306.24

						7,418,220.86

						- 0

				Capital Program		YTDAug2024 Funding		Program Specific Reserves		Development Charges Funding		Other Recoveries		General Capital Reserve		Grants and Subsidies

				90990 Priority BRT		1,669,371		273,586		1,245,785		150,000		- 0

				90007 YNSE Program Management		1,608,563		1,608,563		- 0		- 0		- 0

				90999  Rapid Transit Initiatives  Simco P.		63,031		- 0		52,599		- 0		10,432

				Total		3,340,966		1,882,150		1,298,385		150,000		10,432		- 0

						3,340,966

						- 0





		



Program Specific Reserves

Development Charges Funding

Other Recoveries

General Capital Reserve

Grants and Subsidies

Capital Project Funding Sources [ITDAug2024]



		



Program Specific Reserves

Development Charges Funding

Other Recoveries

General Capital Reserve

Grants and Subsidies

Capital Project Funding Sources [YTDAug2024]



		YRRTC - 2025 CAPITAL BUDGET SUMMARY

		2024 Capital Budget - Approved

				ITD Dec. 2022		2023		ITD Dec. 2023				Q1 - 2024		2024 Year-End Forecast		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2044		2024 Capital Plan [2024-2033]		2024 Capital Plan [2034-2043]		Total 20Year Capital Plan		Total Program Budget

		Program: 90007 - YNSE Prog. Mgmt		- 0				2,418								2,893		2,938		2,982		3,009		6,392		6,443		10,417		3,140		2,297		- 0		7,800		3,900		1,300						40,511		13,000		53,511		55,929

		Program: 90990 - Priority BRT Program						1,423								3,293		10,621		12,327		6,471		1,955		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						34,667		- 0		34,667		36,090

		Program: 90999 - Simcoe Promenade						454								1,845		51		51		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						1,947		- 0		1,947		2,401

		Program: 90992 - VMC Terminal						33,380								833		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						833		- 0		833		34,213

				- 0		- 0		37,676				- 0		- 0		8,864		13,610		15,360		9,480		8,347		6,443		10,417		3,140		2,297		- 0		7,800		3,900		1,300		- 0		- 0		77,958		13,000		90,958		128,634

		2025 Capital Budget Upload - Proposed

				ITD Dec. 2022		2023		ITD Dec. 2023				Q1 - 2024		2024 Year-End Forecast		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2044		2025 Capital Plan [2025-2034]		2025 Capital Plan [2035-2044]		Total 20Year Capital Plan		Total Program Budget

		Program: 90007 - YNSE Prog. Mgmt		- 0				2,477								2,795		3,042		3,022		3,830		6,584		6,534		6,485		6,552		6,608		2,615		1,327		2,752		2,752		- 0		424		46,599		5,928		52,527		57,799

		Program: 90990 - Priority BRT Program						1,157								3,459		8,485		11,745		8,520		2,539		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,290		- 0		31,290		35,906

		Program: 90999 - Simcoe Promenade						443								87		2,850		23		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,873		- 0		2,873		3,404

		Program: 90992 - VMC Terminal						33,390								824		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		34,213

				- 0		- 0		37,467				- 0		- 0		7,165		14,377		14,791		12,350		9,123		6,534		6,485		6,552		6,608		2,615		1,327		2,752		2,752		- 0		424		80,762		5,928		86,690		131,322

		Variance

				ITD Dec. 2022		2023		ITD Dec. 2023				Q1 - 2024		2024 Year-End Forecast		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2044		2025 Capital Plan [2025-2034]  Variance		2025 Capital Plan [2035-2044] Variance		Total 20Year Capital Plan		Total Program Budget

		Program: 90007 - YNSE Prog. Mgmt		- 0				59								(98)		104		40		821		192		91		(3,932)		3,412		4,311		2,615		(6,473)		(1,148)		1,452		- 0		424		6,088		(7,072)		(984)		1,870

		Program: 90990 - Priority BRT Program						(266)								166		(2,136)		(582)		2,049		584		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(3,377)		- 0		(3,377)		(184)

		Program: 90999 - Simcoe Promenade						(11)								(1,758)		2,799		(28)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		926		- 0		926		1,002

		Program: 90992 - VMC Terminal						9								(9)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(833)		- 0		(833)		0

				- 0		- 0		(209)				- 0		- 0		(1,699)		767		(569)		2,870		776		91		(3,932)		3,412		4,311		2,615		(6,473)		(1,148)		1,452		- 0		424		2,804		(7,072)		(4,268)		2,688

		YRRTC - 2025 CAPITAL UNFUNDED PROJECTS SUMMARY

		PROGRAM		ITD Dec. 2022		2023										2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037		2038		2039		CSA 02 (10years)		CSA 10 (10years)		CSA 02 + CSA 10 (Total)

		90900 : Priority BRT Construction		- 0												- 0		- 0		49,894		99,788		182,945		315,995		482,308		332,626		270,824		142,496		261,243		451,239		688,733		474,988		284,993		1,876,877		2,161,195		4,038,072		1.7

		YR00H35 : Enterprise Blvd ADG to Kennedy Rd																		5,354		10,709		19,633		33,911		51,759		35,696		21,417		- 0		- 0		- 0		- 0		- 0		- 0		178,479		- 0		178,479		2.5

		YR00H36 : Highway East Kennedy Rd to YDL																		24,224		48,448		88,821		153,418		234,164		161,492		96,895		- 0		- 0		- 0		- 0		- 0		- 0		807,462		- 0		807,462		4.2

		YR00J20 : Jane St Highway 7 to Major Mak																		20,316		40,632		74,491		128,667		196,386		135,438		81,263		- 0		- 0		- 0		- 0		- 0		- 0		677,192		- 0		677,192

		YRRTCCONP2 : BRT Construction Phase 2																		- 0		- 0		- 0		- 0		- 0		- 0		71,248		142,496		261,243		451,239		688,733		474,988		284,993		213,745		2,161,195		2,374,940

		90990 : Priority BRT PE														- 0		- 0		- 0		- 0		7,362		22,087		60,127		33,131		- 0		- 0		- 0		- 0		- 0		- 0		- 0		122,708		- 0		122,708

		YRBRTP2EAPE : BRT Phase 2 EA & PE																		- 0		- 0		7,362		22,087		60,127		33,131		- 0		- 0		- 0		- 0		- 0		- 0		- 0		122,708		- 0		122,708

				- 0		- 0										- 0		- 0		49,894		99,788		190,307		338,082		542,435		365,757		270,824		142,496		261,243		451,239		688,733		474,988		284,993		1,999,584		2,161,195		4,160,779

																								182,945		315,995		482,308		332,626		270,824		142,496



Rangar, Amandeep:
Updated - $1.2M moved from 2024 to 2025 Post CAO Review (Aug.01, 2024)

























FOR REFERENCE ONLY - TO BE DELETED


Capital Program


YTD Sep. 2024 


Budget


BRT Rapidway & Stations3,763,700                      


YNSE Capital program Enhancement & Management2,224,200                      


Total5,987,900                      






ITD Dec. 2023202420252026202720282029203020312032203320342035203620372044Total 10 Plan YearsTotal Program Budget


Program: 90007 - YNSE Prog. Mgmt2,477              2,795             3,042       3,022       3,830       6,584       6,534       6,485       6,552       6,608       2,615       1,327       2,752       2,752       -           424          


46,599                          


57,799                             


Program: 90990 - Priority BRT Program1,157              3,459             8,485       11,745     8,520       2,539       -           -           -           -           -           -           -           -           -           -           


31,290                          


35,906                             


Program: 90999 - Simcoe Promenade 443                 1,287             1,650       23            -           -           -           -           -           -           -           -           -           -           -           -           


1,673                            


3,404                               


Program: 90992 - VMC Terminal33,390            824                 -           -           -           -           -           -           -           -           -           -           -           -           -           -           


-                                


34,213                             


37,467           8,365             13,177    14,791    12,350    9,123      6,534      6,485      6,552      6,608      2,615      1,327      2,752      2,752      -          424          79,562                       131,322                           


YRRTC - 2025 CAPITAL UNFUNDED PROJECTS SUMMARY


PROGRAM202520262027202820292030203120322033203420352036203720382039CSA 02 (10years)CSA 02 + 10 (Total)


90900 : Priority BRT Construction-                 -          49,894    99,788    182,945  315,995  482,308  332,626  270,824  142,496  261,243  451,239  688,733  474,988  284,993  1,876,877                  4,038,072                       


YR00H35 : Enterprise Blvd ADG to Kennedy Rd5,354       10,709     19,633     33,911     51,759     35,696     21,417     -           -           -           -           -           -           178,479                      178,479                            


YR00H36 : Highway East Kennedy Rd to YDL24,224     48,448     88,821     153,418  234,164  161,492  96,895     -           -           -           -           -           -           807,462                      807,462                            


YR00J20 : Jane St Highway 7 to Major Mak20,316     40,632     74,491     128,667  196,386  135,438  81,263     -           -           -           -           -           -           677,192                      677,192                            


YRRTCCONP2 : BRT Construction Phase 2-           -           -           -           -           -           71,248     142,496  261,243  451,239  688,733  474,988  284,993  213,745                      2,374,940                        


90990 : Priority BRT PE-                 -          -          -          7,362      22,087    60,127    33,131    -          -          -          -          -          -          -          122,708                     122,708                           


YRBRTP2EAPE : BRT Phase 2 EA & PE-           -           7,362       22,087     60,127     33,131     -           -           -           -           -           -           -           122,708                      122,708                            


-                 -          49,894    99,788    190,307  338,082  542,435  365,757  270,824  142,496  261,243  451,239  688,733  474,988  284,993  1,999,584                  4,160,779                       
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