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UPDATING COUNCIL’S VISION



Evolution of  Vision

VISION 2021
Approved 1993 | 28-Year Outlook

VISION 2026
Approved 2002 | 24-Year Outlook

VISION 2051
Approved 2012 | 39-Year Outlook

VISION
Approved 2021 | Evergreen

Regional Council’s Vision Statement:

Strong, Caring, Safe Communities
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York Region’s Accountability Framework
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A diagram of a pyramid

AI-generated content may be incorrect.

https://myportal.york.ca/resources/accountability/


Two Types of  Accountability
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Focuses on York Region’s direct contributions to community well-

being and how well Regional services are performing. These 

results are measured through performance measures in the 

Strategic Plan.

Focuses on overall community well-being and reflects outcomes that 

York Region monitors to inform long-term planning, advocacy, or work 

with partners. These outcomes are measured through community 

indicators, which are influenced by many community partners working 

toward Council’s Vision. 



How We Measure Progress

MEASUREMENT TYPE WHAT ARE THEY? HOW ARE THEY USED?

VISION

Community Indicators

Measure overall well-being of our 

communities. Outcomes are influenced by 

many partners across the public, private, 

and non-profit sectors.

York Region monitors these indicators to 

understand community conditions and 

progress toward Council’s Vision.

STRATEGIC PLAN

Performance Measures

Measure York Region’s contributions to 

community well-being. The Region directly 

controls outcomes and achieves results 

through Regional services, aligned with 

the multi-year budget.

Used to assess Regional service 

effectiveness, efficiency, and compliance 

with legislative mandates.
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What We Heard at Special Meeting on Council’s Vision

6Updating Council’s Vision, Attachment 1



7Updating Council’s Vision, Attachment 2



Vision's Four Areas of  Focus

8Updating Council’s Vision, Attachment 2
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Community Indicator Themes

Updating Council’s Vision, Attachment 2

• Employment 

• Thriving businesses

• Innovation

• Affordability 

• Physical well-being

• Mental well-being

• Equitable access to 

community services

• Community safety

• Mobility options

• Reduction of ecological 

impact

• Environmental 

stewardship

• Water stewardship

• Responsible and 

financially sustainable 

government

• Community engagement

• Sense of belonging

• Community pride

Living up to Council’s Vision of Strong, Caring, Safe Communities



Strategic Plan is anchored in the delivery of 15 core services to ensure the Region continues to meet 

its legislative obligations while remaining flexible and responsive to the changing needs of our residents

Council’s Vision Informs Strategic Plan
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Council Engagement Continues Across Strategic Planning Phases
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Updating Council’s Vision, Figure 2



Connecting Community Indicators to Performance Measures - Example
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PERFORMANCE ACCOUNTABILITYCOMMUNITY ACCOUNTABILITY

VISION – COMMUNITY INDICATORS STRATEGIC PLAN – PERFORMANCE MEASURES

Thriving Businesses

# of businesses per 100,000 

population 

% of business engagements resulting in business retention, 

expansion and attraction

Community Safety

Total crime rate per 100,000 

population

Police emergency (Priority 1) response time (in minutes)

Mobility Options

% of commuters using a travel 

mode to work other than a 

personal vehicle

# of York Region Transit service passenger trips per capita

Community Pride

% of residents who recommend York 

Region as a place to live

% of residents satisfied with York Region’s services



Collaboration and Alignment Across the Region
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Updating Council’s Vision, Attachment 3



Recommendations

• Council approve the update to Council’s Vision, including the supporting 
definition of Vision Statement “Strong, Caring, Safe Communities”, revised 
definitions for Vision’s four Areas of Focus, and updated list of community 
indicators (Attachment 2).

• Council approve the approach to developing the 2027 to 2031 Strategic 
Plan, as outlined in this report, ensuring alignment with Council’s Vision.

• Regional Clerk circulate this report to local municipalities. 
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