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Presentation Objectives

Provide a Public Works capital
program overview

Highlight recent accomplishments

Review key growth infrastructure

Review asset management
programs

Stouffville Road emergency watermain repair, Town of Whitchurch-Stouffvilie
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PUBLIC WORKS CAPITAL PROGRAM QVERVIEW



Record Investment in Roads, Water and Wastewater Programs

TOTAL $1.56 Billion TOTAL $1.54 Billion TOTAL $2.66 Billion
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2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Forecast Budget

Actual/Budget | $479.3M | $434.2M | $336.2M | $306.6M | $367.0M | $364.6M | $417.2M | $392.0M | $529.7M | $630.2M | $666.8M | $829.8M
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$8.64 Billion in Roads, Water and Wastewater 10-Year Capital Plan
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Delivering Key Programs Across All Municipalities

WASTEWATER

$4.08

North YDSS Expansion Phases 1-3 $1,395.9M

Duffin Creek WPCP Primary System,
Incinerators and Upgrades $937.0M

West Vaughan & NE Vaughan Sewage $520.9M
York Durham Sewage System Rehab $361.6M
Primary Trunk Sewer and Forcemain $303.5M
Nobleton Wastewater Servicing $88.4M

Transmission Main $205.8M
Ground & Surface Water Treatment $272.5M
North Markham Water $122.3M

Bloomington Road Bayview Avenue Watermain
$101.1M

Water CA Joint Initiatives $71.0M
NE Vaughan & West Vaughan Water $67.1M

Renewal Roadways $1,029.2M

Growth Widen to 6 Lanes and 4 Lanes $852.0M
Renewal Structures $263.2M

Growth Intersections $232.8M

Growth Facilities Roads $172.4M

Growth New Infrastructure $166.5M
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Capital Coordination and Communications

Engagement and communications are not standalone activities — they are built directly into each
phase of the project delivery process.
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Innovation in Project Delivery Ensures Value for Money

TR

Early contractor engagement supports risk Ll
identification and helps avoid inflated tender .
costs driven by technical or commercial
uncertainty

 Staff advanced a collaborative Construction
Manager at Risk (CMAR) procurement model B = |
for two key projects B LA

« Staff are working with the province to
modernize Environmental Assessment through
the Municipal Projects Assessment Process
(MPAP)

« Staff updated procurement processes in
accordance with the Buy Ontario directive

Duffin Creek Incinerators 1 and 2 construction,
City of Pickering



WATER AND WASTEWATER CAPITAL PROGRAM



ACCOMPLISHMENTS



Growth and System Resilience — Key Project Completions

g "‘} S mi,‘ e O f
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Northeast Vaughan Wastewater Servicing Phase 1
(Keele and Langstaff Trunk Sewer)

« Southeast Collector Corrosion Control Facility

« Aurora Sewage Pumping Station Septage Receiving
Short Term Upgrades

 Newmarket East Harry Walker Parkway Elevated Tank
Rehabilitation

» Ballantrae Wells 1-4 (phased commissioning of chlorine
contact tank)

» Georgina Water Treatment Plant Instrumentation and
Electrical Upgrades Phase 1

« TSSA Fuel Oil Upgrades (multiple sites)

* North Don Collector Emergency Repair

Chlorine tank installation at Ballantrae Wells 3
and 4, Town of Whitchurch-Stouffville



Key Projects Under Construction

Nobleton Sewage Pumping Station Upgrades
* Nobleton Water Resource Recovery Facility Expansion

» York Air Valve Venting and Chamber Rehabilitation
 Newmarket Glenway Facility Upgrades

« Davit Arm and Fall Arrest Upgrades

» Duffin Creek Incinerators

» Black Creek 600mm Ductile Iron Forcemain Rehabilitation
« South Maple Reservoir Phase 2 Rehabilitation

» Georgina Water Treatment Plant Mussel Control System
and Site Works Rehabilitation

» King City Fisher and Markham Milliken Elevated
Tank Recoating

« Markham Highway 7 Ductile [ron Watermain Replacement

Inside the South Maple Reservoir,
City of Vaughan



Key Contracts for Accelerating Housing-Enabling Infrastructure

Construction Manager at Risk (CMAR)
Procurements

* North YDSS Phase 1 Expansion

* Primary Trunk Twinning

Landowner Financing Agreements

 McCowan Sewer Phase 1 Design
Funding Agreement

* McCowan Sewer Phase 2 Design
Funding Agreement

» Nobleton Wastewater Servicing Construction
Financing Agreement

Nobleton Water Resource Recovery Facility,
Township of King




KEY GROWTH INFRASTRUCTURE



STATUS PROJECT COST e COMPLETION
Phase 1-715.3M (2aa"] Phase 1—2028/2030

Primary Trunk - 240.4M Primary Trunk- 2031
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PROJECTCOST ~ ubmmim  COMPLETION
25| Phase1-2025

STATUS
CONSTRUCTION 150.6M :
Phase 2 - 2028
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Northeast Vaughan sewer construction and restoration
on Keele Street, City of Vaughan



kR COMPLETION
Phase 1 - 2026

PROJECT COST

STATUS e
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STATUS PROJECT COST COMPLETION
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STATUS PROJECT COST COMPLETION

Sutton Wastewater Servicing STUDY oM [ 2034
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PROJECTCOST  mmim  COMPLETION
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KEY ASSET MANAGEMENT PROGRAMS



PROGRAM COST

Upgrading Water Infrastructure to Maintain Safe, Clean Drinking Water 796.6M

South Maple Reservoir, City of Vaughan 1 | Newmarket East Elevated Tank, Town of Newmarket o5



PROGRAM COST

Upgrading Wastewater Infrastructure to Protect Our Environment @ "

g - S

Duffin Creek digester upgrades, Town of Ajax ; Oak Ridges Air Management Facility, City of Richmond Hill



ROADS CAPITAL PROGRAM



ACCOMPLISHMENTS



= STATUS PROJECT COST

King Road Reconstruction =] compLETE 26.4M

Bathurst Street to Yonge Street

Reconstruction of existing four-lane road, replacing and adding sidewalks, watermain and culvert replacement, City of Richmond Hill




New culvert on King Road, west of Yonge Street, City of Richmond Hill DR P \ g 30
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= STATUS PROJECT COST

Teston Road Widening *=| COMPLETE 55.2M

Pine Valley Drive to Weston Road ‘l VAUGHAN

Teston Road at Purpleville Creek, east of Pine Valley Drive, City of Vaughan
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Realigned intersection at Teston Road and Pine Valley Drive, City of Vaughan




Road Rehabilitation and Resurfacing

oo o -y =
Rehabilitated and resurfaced over 340 lane-kilometres of roads = STATUS 9 2025 PROGRAM COST

>=| COMPLETE 60.3M

throughout the Region

Paving on Leslie Street, Highway 407 to Elgin Mills Road, City of " 34




Structure Rehabilitation and Replacement

=] STATUS 9 2025 PROGRAM COST
24.3M

Rehabilitated 7 and replaced 1 structure throughout the Region *=| COMPLETE

King Road culvert replacement, west of 8" Concession Road, Township of King



* Does not include the cost of 9 intersections improved

I n II. e rS e Ct i 0 n M 0 d e rn iZ u t i 0 n in conjunction with road rehabilitation projects
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= STATUS

Protection of Endangered Jefferson Salamanders =] coplere

o /
s e i 2

Jefferson salamander crossing Stouffville Road prior?}s_- ‘_‘ « # Infrared cameras at new wildlife crossing on
tunnel installation ‘ﬁ N. Stouffville Road, City of Richmond Hill



Stone Mastic Asphalt (SMA) Trial

High Reclaimed Asphalt Pavement
(RAP) Trial

STATUS

Improvement through Innovation Z] compLEre

First performance-based trials
in Canada

Partnership with the National Research
Council of Canada

Reduced greenhouse gas emissions, resource
conservation and cost savings

Performance-based trial of different mixes

Reduced greenhouse gas emissions through
use of warm-mix asphalt and improved
pavement durability

Installation of sensors for high RAP trial
Leslie Street, City of Richmond Hill



ONGOING AND FUTURE PROJECTS
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2026 Roads Capital Construction Map
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GROWTH INFRASTRUCTURE
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19th Avenue Widening = onstrienon € "wow  E o7

Bayview Avenue to Leslie Street
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Reconstruction and widening from a rural two-lane road to an urban four-lane road, including culvert replacements, new storm sewers,
sidewalk and multi-use path, new signalized intersections, illumination and streetscaping, City of Richmond Hill .43
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Bathurst Street Widening = onsteveron € arow [ 20ss

North of Highway 7 to Major Mackenzie Drive Rechmond Hill "' VAUGHAN
o~

Reconstruction and widening of urban roadway from four to six lanes, including active transportation, sidewalk, illumination, noise ba
watermain replacement, City of Richmond Hill and City of Vaughan _*




STATUS
CONSTRUCTION

Highway 404 Road Crossing

North of 16" Avenue

Orlando Avenue

@
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City of = =
! : . (o b ]
Richmond Hill = T
o =
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16th Avenue

Construction of a new road over Highway 404 to link Orlando Avenue with Markland Street

PROJECTCOST  fbmmtm  COMPLETION
110.4M =t) 2026

N

S
S A
£
=
S
=
City of
Markham

m== Road reconstruction

I New road
= New bridge structure
.~ Rouge River improvements

== = Municipal boundary

46



Concrete pouring underway on bridge over Highway 404, looking east toward Markland Street, City of Markham
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Preparation for girder installation on new bridge over Rouge River, west of Markland Street, City of Markham



Girder installation complete for new bridge over Rouge River, west of Markland Street, City of Markham
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Ninth Line Widening BTy O e o

Steeles Avenue to Fieldside Street

: R B

Reconstruction and widening from a rural two-lane road to an urban four-lane road, including sidewalk, active transportation,
streetscaping and illumination, City of Markham




Rutherford Road Widening 2 oniion @ "o iy oo

Jane Street to Westburne Drive "' V
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Rich,
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L

Track level work complete for CN Rail bridge on Rutherford Road, east of Melville Avenue/Creditstone Road, City of Vaughan i " e



Timelapse of girder installation for CN Rail bridge on Rutherford Road, east of Melville Avenue/Creditstone Road, City of Vaughan 54



Aerial view of the CN Rail bridge on Rutherford Road, east of Melville Avenue/Creditstone Road, City of Vaughan
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Construction of medians on Rutherford Road, east of Melville Avenue/Creditstone Road, City of Vaughan



Rutherford Road Widening
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Road widening from four to six lanes, including installing a multi-use path, sidewalk, illumination and streetscaping, City of Vaughan % s -
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Section of Rutherford Road showing new wider cross section and enhanced features, City of Vaughan
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" Total cost of Phase 1 and Phase 2

Davis Drive to Green Lane (Phase 2 — Road Works) .«E§Gj P)

East Gwillimbury NeWI‘narket

Urbanization and roadwidening from four to six lanes, including watermain replacement, sidewalk, active transportation facilities and
enhanced streetscaping, Town of Newmarket and Town of East Gwillimbury  ?60: .
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Widening underway on east side of Yonge Street, north of Davis Drive, Town of Newmarket : i < 61
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Road widening from four to six lanes, rehabilitation of Rouge River bridge and two culverts, active transportation,
sidewalk, illumination, noise barriers and streetscaping, City of Richmond Hill and City of Markham



York Durham Line Roundabout = mecovruenon © "ian HE) “ne

Nz
o : N
Intersection improvements at Bloomington Road Stouffville

Construction of a two-lane roundabout, re-alignment of York Durham Line and closure of Tenth Line whob e T
to Bloomington Road, Town of Whitchurch-Stouffville SRR TS ;,‘563,;;
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ASSET MANAGEMENT



Road Rehabilitation and Resurfacing

Rehabilitate and resurface 370 lane-kilometres throughout the Region =| coNSTRUCTION 2026 PR:;'Z‘A"; (oSt

Paving on Highway 11, Town of East Gwillimbury




Structure Rehabilitation and Replacement

Rehabilitate 11 structures and replace 2 structures throughout the Region = coNSTRUCTION 2026 P';"ZG'Z‘A“;“COST

Bridge rehabilitation on Highway 11, south of Canal Road, Township of King _ 66



Intersection Modernization

Improve 25 intersections throughout the Region

New traffic signal installed at Bayview Avenue and Bethesda Sideroad, City of Richmond Hill

* Does not include the cost of 9 intersections improved
in conjunction with road rehabilitation projects
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KEY MESSAGES



2026 Capital Construction Map

Project Type
A Bridge/Culvert/Retaining Wall
@) Interchange/Intersection

o Pumping Station, Storage,
Treatment Plant, Well, Valve

Road, Watermain, Sewer

Construction Type
[ ] Roads (Growth)

Roads (Asset Management)
G Water
L Wastewater

* Intersection improvements completed in
conjunction with road rehabilitation are not shown
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Balancing Impacts for Construction, Commuters and Communities

CONSTRUCTION COMMUTERS COMMUNITIES
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Key Messages

1.

Record investment in large complex
infrastructure capital for Roads, Water and
Wastewater during this term of Council

Building a network to service the needs of York
Region’s 1.3 million residents and businesses
and enable future growth

Council-endorsed Capital Program that
balances growth and asset management needs

North Don Collector sewer,. City of Richmond Hill




Discussion/Questions

For more information

Pina Accardi, P.Eng.

Director, Capital Delivery, Public Works
1-877-464-9675 ext. 75355
Pina.Accardi@york.ca

Salim Alibhai, P.Eng., PMP

Director, Capital Delivery, Public Works

1-877-464-9675 ext. 75229
Salim.Alibhai@york.ca
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