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YRRITC collaboratively plans, designs
and delivers innovative mobility and

= ini i : rapid transit solutions to connect and
Re lmagln_lng Commumtles' transform communities.
connecting people and
‘ Leadership
. Places seamlessly. e

Integrity
A professional workplace that demonstrates
openness, respect, honesty and trust

Collaboration

0pen communications and collaboration to foster
strong community and business partnerships.

Inclusion
A diverse, inclusive, supportive, and caring

environment that contributes to socially strong
and sustainable communities

Fulfillment

A safe and healthy work environment that
promotes happiness, engagement, continuous
learning and a good work-life balance.
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)>> > YRRTC: Vision, Mission, Values

< VISIon
. Re-imagining communities,
connecting people and
places seamlessly.

YRRTC collaboratively plans, designs
and delivers innovative mobility and
rapid transit solutions to connect and
transform communities.

Leadership

An innovative, results-driven workplace that drives
change to achieve excellence.

Integrity
A professional workplace that demonstrates
openness, respect, honesty and trust.

Collaboration

0Open communications and collaboration to foster
strong community and business partnerships.

Inclusion

A diverse, inclusive, supportive, and caring
environment that contributes to socially strong
and sustainable communities.

Fulfillment

A safe and healthy work environment that
promotes happiness, engagement, continuous
learning and a good work-life balance.
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> D corporate governance . REGORD

governance

Chair Vice-Chair Director & CEO Director Director Director Director
of the Board of the Board Wayne Emmerson  Dave Barrow John Taylor Jim Jones Mario Ferri
Frank Scarpitti Maurizio Bevilacqua chairman Mayor Mayor Regional Regional
Mayor Mayor and CEO Richmond Hill Newmarket Councillor Councillor
Markham Vaughan The Regional Markham Vaughan
Municipality
of York

executive management team and reporting

e
President Executive Chief Financial Chief Infrastructure Chief Chief Legal
Mary-Frances Turner Vice-President, Officer and and Development Communications & HR Officer,
Project Treasurer Stephen Hollinger Officer & Corporate
Implementation Michael Cheong Dale Albers Secretary
Paul May Antoinette Bozac
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> building for future generations
>> growing communities | | |
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_connecting York
Region’s Centres /

e rkham Centre

pages 16-17 of Annual Report



>

’ >> building for future generations
>> Yonge Subway Extension
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employment megahubs in the GTA, which combined with the
hub at Pearson airport, have more jobs than downtown Toronto
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> > building for the future | RN,
>> Viva bus rapid transit 4/// / / e
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> corporate strengths REION

>> project management
>> innovation and strategy
>> global recognition
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>> D global recognition AP
>> |[TPD certifications |

Highway 7 East rapidway Davis Drive rapidway
Silver Bronze
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> > projects underway RN

>> bus rapid transit
>> facilities and terminals

: T

Yonge Sreet apiway Yonge Street rapidway Cornell Bus Terminal
Richmond Hill Newmarket
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> projects underway EAON

>> Yonge Subway Extension,
preliminary design and engineering
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design, utility
relocation, construction
and commissioning

™)

2-3 years’

governance, procurement
and property acquisition

CURRENT PHASE

2017-2019

preliminary planning,
design and engineering
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*Schedule subject to change. YONGE
SUBWAY
EXTENS:ON

LINE 1 =
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» > track record of success ealBHD
>> YRRTC - partners in change |

Toronto-York Spadina Vadghan Metropolitan Centre Davis Drive rapidway
Subway Extension vivastation and rapidway Newmarket

Highway 7 East rapidway Operations, Maintenance Park and Ride
Richmond Hill and Markham and Storage Facility across York Region
Richmond Hill
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> community benefits

OOOOOOOOOOOO

>> financial, social and environmental

pages 65-69 of Annual Report

ridership up
1 6'1 23% in corridors with

completed rapidways

travel time savings
1 5'39%) faster on transit with

completed rapidways, compared to
curbside service

safety first

Improved ambulance and fire response
times for by giving emergency vehicles
access to traffic-free rapidway lanes
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> > community benefits REG@HD
>> working with the community :

>> engaging all stakeholders

[ 2% 3
Ly
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/ > community benefits
>> social responsibility
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| >> 2018 financial and procurement highlights REGION

capital expenditures summary at end of 2018

total capital budget $3[l billion total capital expenditures inception to-date $3 0 billion
0
L /A— e 5]/0 I
$3.0 billion inception to-date $1.5 billion
0 ; .
12% s b1 Yo et

$1.3 billion [TYSSE]

6 % facilities & terminals
$0.2 billion

e, 2 0/ Yonge Subway Extension
0 conceptual design & other
$0.05 billion rapid transit initiatives

$0.4 hillion
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>> future investments RECIONS
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Recommendation:

1. The 2018 YRRTC Annual Report be received for information.
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