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?> 2020 Regional & Metrolinx Funded
Capital Budget

Regional Capital Program — $1.632B  Metrolinx Capital Program — $1.912B

Cupi.tul Capital
Expenditures Expenditures

for 2019 & Prior for 2019 & Prior
§1,542.2M $1,721.0M 2020 CSA
94% 90% $190.5M, 10%
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> > 2020 Budget: Key Messages | RN

oooooooooooo

2020 Budget:
= Includes reduction in resources from 2020 - 2022 to reflect project
completion of BRT and Facilities & Terminals program
= Continue to recover costs from funded BRT and YSE
= Strategic program to ensure a state of readiness for funding to complete the
rapid transit network
= Bus Rapid Transit network - funding for planning and design of
remaining 75 km of BRT has not been identified
= Yonge Subway Extension - Federal and Regional funding for capital
construction have not been identified (Provincial commitment April
2019)
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2020 Multi-Year Capital & Operating Expenditures Budget
Part One — Regional Capital Program

Chad McCleave, Chief Financial Officer

?> Proposed Funded Capital Budget

Regional Capital Program

Capital Plan & Budget 2020
($ Millions) Proposed

Total Regional Funded Program $1,632.0M
10-Year Capital Plan $ 89.8M
2020 Capital Spending Authority $ 89.8M
2020 Capital $ 442M

Facilities & Terminal project close-off
TYSSE project close-off

YSE PDE

Rapid Transit Initiatives

Reference: Appendix 1 (Slide 21) for Financial Table
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Funding Sources

Grants & Regional
Subsidies $773.8M

$858.2M 47%
53%

Capital Expenditures

2019 & Prior 020 CSA
$1,542.2M, 94% $89.8M, 6%
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/ > Regional Funded Capital Project Timelines REGICN

YONGE SUBWAY
EXTENSION

TORONTO-YORK
SPADINASUBWAY
EXTENSION

*RAPID TRANSIT
INITIATIVES

CORNELL TERMINAL

SMART CENTRES PLACE
VMC TERMINAL

1
i

2019 2020 2021 2022 2023 »» 2031+

* Projects aligned with the 10-year Business Plan
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0 10-Year Funded Capital Plan and - YORK
- - - $ RAPID
Capital Spending Authority | TRANSIT
$Millon <2019 Capital
Expenditures Funding Sources to be determined
$1,800 $1,542.2M
—p
$1,500
$1,200
$900
2020 Capital Spending
$e00 Authority
$89.8M
$300 —eeeeep
& | e— —
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
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g> Share of York Region 10-Year Funded Capital | YORK
Plan & CSA Funding Sources L TRARSIT
York Region 10-Year Funded Capital Plan YRRTC 2020 CSA Funding Sources
Total: $6,961 Million Total: $89.8 Million
Development
Charge
YRRTC,$89.8M s";;:rm Program
1% ’ Specific
Debenture f‘;s;.rzvr:s'
Proceeds DC 39
$46.9M
52% —__General
10-YEAR Capital
Other Regional PLAN Reservef
Services, $89.8M $0.3M, 0%
$6,871M
99% Grants &
Other Subsidies
Recoveries— $20.1M
$1.4M 22%
2%
October 9, 2019 9
2020 Capital Spending Authority I%%il'éo
i TRANSIT

i CORPORATION

'\ > Regional Program

Total 2020 Capital Spending Authority — $89.8M

Yonge Subway Extension
Planning & Design
$20.2M, 23%

Facilities & Terminal, $6.2M, 7%

* Cornell Terminal, $2.6M, 3%
* SmartCentres, $0.1M, 0%
* RTInitiatives, $3.5M, 4%

Toronto-York Spadina

Subway Extension
$63.4M, T1%
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$ Million

’> Proposed Operating Budget

o Actuals / Year End Forecast*
M Restated Budget/Outlook

 Proposed Budget

2022

2021

2019* 2020

Reference: Appendix 2 (Slide 22) for Financial Table
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2020 Multi-year Capital Expenditures Budget
Part Two — Metrolinx Capital Program

Chad McCleave, Chief Financial Officer
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> Proposed Capital Budget REGION

Funding Sources

QuickWins
$28.9M

Metrolinx Capital Program

15%
Capital Plan & Budget 2020 (Completed
($ Millions) Proposed Metrolinx
$1,882.6M,
Total Metrolinx Funded Program $1,911.5M 98.5%
10-Year Capital Plan $ 190.5M
2020 Capital Spending Authority $ 190.5M
Capital Expenditures - $1911.5M
2020 Capital $ 165.3M

* Yonge St. rapidway completed by Dec 2020
* H2-WE warranty period
* Property settlements

2019 & Prior

2020 CSA
SI721.0M T
90% %
Reference: Appendix 3 (Slide 23) for Financial Table
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, 10-year Capital plan & Capital Spending Authority : RESQN,
i TRARRI
< 2019 Capital Expenditures
$ Million $1,721.0M
$1,600
$1,546.4M
s1,200 - « Proceeds from
Disposition of Excess
Lands
« Recoveries for
Municipal & Third
$800 - Highway 7 West (H2-WE) Party Works
Construction Contract —
AFP Lump Sum Payment ‘
2020 Capital Spending Authority
$400 -
$165.3M
s $174.6M - $22.8M $2.4M
<2018 2019 2020 2021 2022
*Includes Financing Costs of $20.3 million
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?> Metrolinx Funded Capital Project Timelines

YONGE STREET

H2-WE - REMAINING
HIGHWAY 7 WEST

2019 2020 2021 2022 2023 » 2031+
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Unfunded Capital Program

Mary-Frances Turner, President

October 9, 2019 16




> Unfunded Rapid Transit Network

@V
§ Unfunded Rapid Transit tosarie
Funded Rapid Transit p Yonge Street &
Existing / Future Viva Curbside 5 Green Lane
X Proposed Yonge Subway Extension o s D s 4.4 km
60 Expansion / Metrolinx fasm 3 stations
B Future service to be determined -
Terminals Yonge Street [ 8 s
19 Gamble o Savage |
treet North £
165km  ---o--- O vuemsic
Jane Street 9 stations T ] Major Mackenzie
Wajor Mackenie rive Jane st to Dol
10Steeles Avenue Cousens Parkoay
6km e/  23Kkm s
9 stations I ] 12 stations 4
Leslie Street :
Malor Mackenzi Drive ® H 1 wiiTenumen-
1o Sheppard Avenue H ] STourFvILLE .
i ' Highway 7 East
14 km ) [ ] semaus |1 s
15 stations " Uniomviteco 0.9 km
Highway 7 West i Unionville 6O
H\q%wiy snyvuwmn Street E toComeltBus ;9.5 km
Terinal

MARKHAM

6 stations

5.8km

,,,,,,,,, . :

Yonge

- o
o — ks Y Subway
= w A 2" Extension
» [}
Steeles Avenue [ 1 Toroute extension from Finch to
JoeSeatokemedy foad. ! o P 7.4 KM Richmond it cenre
futt * Subject to change
Y ) M gz 2000 v
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> Unfunded Capital Project Timelines

Future Projects - $11.0B

Enterprise Dr.
Remaining Yonge St.

Remaining Unionville Go Station to Cornell Community

Remaining Hwy. 7 West (Pine Valley Dr. to Hwy. 50)

Remaining Future BRT

CONSTRUCTION - BRT

I

Remaining Yonge St.
Remaining Unionville Go Station to Cornell Community

PLANNING, DESIGN &
Remaining Hwy. 7 West (Pine Valley Dr. to Hwy. 50)

ENGINEERING — BRT

Jane St.
Leslie St.
Major Mackenzie Ave.

Issue RFQ  Issue RFP Financing Close Construction I

ENVIRONMENTAL ‘
ASSESSMENT — BRT -

YONGE SUBWAY
EXTENSION

|

|
CONSTRUCTION — ‘

|

|

&

2020 2021 2022 2023 2024 2025 2031+
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{ > Appendix 1: ;I%%\IED
Funded Capital Budget — Regional Program | zapsiy
2020 Proposed
ReGloNAL (o0 conmatea con [l Covraisuceet W Ll pudet Budgr
(Year1-10) 8 8 8
Facilities & Terminals 209,168 2,740 2,637 103 -
Cornell Terminal 38,426 2,610 2,559 51 =
SCP-VMC Terminal 34,800 130 78 52 -
OMSF (Completed) 135,367 5 - 5 5
Park n Ride (Prior 2018) 574 - - - -
Buses 46,731 - - - -
TYSSE 1,329,246 63,386 18,686 24,800 19,900
TYSSE Construction 1,274,271 63,386 18,686 24,800 19,900
TYSSE Others (Completed) 54,975 - - - -
YSE CD & TPAP (Completed) 4,308 186 186 - -
YSE PDE 36,344 20,063 20,063 - -
YSE Intergrator 2 ? 7 2 ?
Rapid Transit Initiatives 6,219 3,449 2,691 758 -
RT Initiatives 3,167 687 687 - -
Development Opportunities 3,052 2,762 2,004 758 -
Current Funded Projects 1,632,015 89,825 44,264 25,661 19,900
October 9, 2019 21
{ > Appendix 2: 51%&&
2020 Operating Budget & Outlook TRANSIT
. APPROVED PROPOSED OUTLOOK
Operating Expenditures (in $ Thousands)
2019 2020 2021 2022
Operating Expenditures $32,903 $27,917 $17,401 $8,207
Financing Costs $28,460 $28,415 $27,526 $26,991
Program Management Recoveries ($30,013) ($24,932) ($14,366) ($3,043)
G rossExpendltur T $31‘350 ........... 531‘40 O 530,561 ........... $32'1 i’
Non-Tax Revenues ($27,064) ($27,175) ($27,198) ($26,666)
Net Tax Levy $4,286 $4,225 $3,363 $5,489
Net Budget Change (2.8%) (1.4%) (20.4%) 63.2%
- Preliminary Planning Allocation $4,286 $4,225 $3,363 $3,378
- _Under/(Over) Preliminary Planning Allocation - = - ($2,111),
October 9, 2019 22
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> > Appendix 3: YORK
Capital budget — Metrolinx Program TRl

2020 Total 2020 Proposed
METROLINX (000's) Estimated Capital B'l:dget Bi?:lzg:t Bi?izgtt Blzj?izgit
Cost (Year 1 - 10)
Enterprise Drive 19,235 - - - -
Highway 7 East 308,298 = = ° c
Davis Drive (Warranty + Surplus Land) 301,960 (118) (841) 669 53
Highway 7 West-VMC (Warranty) 218,019 3,442 2,952 382 108
Yonge Street 610,636 117,228 97,548 18,099 1,582
Remaining Highway 7 West (Warranty) 450,754 69,985 65,643 3,686 656
Remaining Enterprise Drive 2,600 - - - -
Total Metrolinx Capital Program 1,911,502 190,537 165,302 22,836 2,398
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